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Reflective review.

Reflection is a process of reviewing, analysing and evaluating your work, it will help to determine how you could make improvements on your work.
“Kolb's reflective mode is in four stages and highlights the concept of experiential learning, active, concrete, reflective and abstract.. Using this cycle will help develop learning needs”.
(www.wikipedia.org).
Monika, Rabia, Angela and myself worked in a group to produce a poster on glass system limited, I feel we didn’t work well as a team to produce the final poster.
“When a team work well together multiple sets of skill come into play to support the teamwork. you can plan design and implement your work more efficiently as a team”. (www.potential.com).
A decision was made by one team member on the organisation, we didn’t brainstorm ideas. I feel it wasn’t a team effort we needed to arrange a meeting to gather different ideas I feel as a group we need to improve on our interpersonal skills.
“Interpersonal skills are abilities that we acquire every day of our lives. There isn’t a single day that these skills won’t be of use!”. (mindvalley.com). I need to improve on my active learning skills and collabaration. According to Richard Branson “A business has to be involving, it has to be fun, and it has to exercise your creative instincts.”
With my part in the poster I feel I didn’t fully understand what was asked of us, I was under the impression we were to design a poster display it and would be asked questions on the parts we done. I took quotes from the company direct website and other website’s and I was going to elaborate on these pointers when I was asked questions. To my surprise no questions were asked, I feel my work then didn’t make sense. This caught me off guard and made me feel out of my comfort zone.
Our poster was of a poor quality, nothing stood out it lacked in colour and creativity. There were no bold heading’s that jumped out at you explaining what the poster was about. We need to improve our communication skills as a team.
The poster explained the organisation's values and beliefs well, there were two weaknesses I picked up on after watching other groups presentations.
1. We didn’t critically evaluate the RED model to our organisation, which the other groups done.
2. We didn’t compare our organisation to any other organisation, some groups used up to four different organisations.
If we applied RED model as a team and followed three simple steps, recognise assumptions, evaluate information and draw conclusion our poster would have been much better.
“There is a connection between a good leader’ and critical thinking capability and their ability to achieve higher-level performance and realize their potential. Combined with the fact that, as we all know, business is increasingly more complex, critical thinking skills are perhaps the most pivotal leadership element for leaders, future leaders, and organizations as a whole”.
(www.govexec.com).
Other groups posters where amazing very colourful, creative and appealing. 
Next time I will need to communicate better with my team to make sure I fully understand the task. Delegate tasks better as a team, improve my leadership skills speak up to get my opinions heard.
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