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[bookmark: _Toc47403770]Introduction to Report
[bookmark: _Toc47403771]Outline of the Report
This report is aimed at Amazon Inc. which is the largest e-commerce company for production and delivery of products on online platforms, including goods for domestic use and books in Kindle (a part of Amazon). The business organisation has a variety of interesting aspects to cover in this report starting with its background, goals and objectives, leadership approaches, and other additional means of important information for the company. The report generally covers how a successful business organisation may choose to structure its internal business environment and employee relations in order to prosper in a market which is why Amazon Inc. is specifically chosen. It is worth pointing out, however, that this report will look at both sides of the argument for success – what Amazon implements well in terms of ethical practices as well as organisational practices.
[bookmark: _Toc47403772]Report Thesis 
The key to this report is covering underlying limitations of Amazon Inc. as a result of multiple controversies which may translate badly within the image of the company in the near and far future – for instance, poor treatment of warehouse and delivery staff members in the United Kingdom. The contrast between success and unethical practices of the company is crucial to evaluate, especially when proposing that such interaction will be a lot more negative for the business in the long term.
[bookmark: _Toc47403773]Report Aims and Objectives
The report aims for the following to be completed:
· Provide a sufficient amount of information for Amazon Inc., including its successful ventures, business model, and the interaction between the leadership of its owner Jeff Bezos and the success of the company so far in time.
· Compare Amazon Inc. with eBay – its largest competitor in the market, in terms of revenue, customers served, and popularity.
· Provide an insight into the aims and objectives for the corporate image of Amazon in the e-commerce market as well as on any additional platforms.
· Provide an insight into the leadership and management approaches which are observed at Amazon Inc. and how those influence the employee relations in the workplace.
· Provide an insight into the motivations of employees as well as their perception for the organisation – what the company does well in terms of employee treatment and financial reward, and what it does not do well – break time limitations, shifts, and so on.
· Conclude the report with recommendations for improvement of interaction between the employees working for Amazon and the employer authorities, including the owner Jeff Bezos. Outline what consequences may follow if the company continues its current approach to customers and how this may affect the company (Portny, 2017). 
[bookmark: _Toc47403774]Desired Outcomes
The report will aim to sustain impartial and highly analytical content, with extensive support of references provided from website platforms, journals, and books which are relevant to this study. 
[bookmark: _Toc47403775]Background of Amazon Inc.
[bookmark: _Toc47403776]History, Business Model and Market Orientation
The company which is picked for this report is very well known around the world as a e-commerce provider of products and services. This company is the largest of its kind in the market, with an industry which is just beginning to advance ahead in development – its biggest competitor is eBay which is more ethical but less profitable and famous. 
Amazon.com is a vast Internet-based enterprise that sells books, music, movies, housewares, electronics, toys, and many other goods, either directly or as the middleman between other retailers and Amazon.com’s millions of customers. Its Web services business includes renting data storage and computing resources, so-called “cloud computing,” over the Internet. Its considerable online presence is such that, in 2012, 1 percent of all Internet traffic in North America traveled in and out of Amazon.com data centres (Chaffey, 2020).
[image: ]
Source: Clements (2020). – Amazon has observed a massive transition as a company in terms of its net revenue (profit after deducting all expenses) for almost two decades. There is a growth of almost 300 per cent in terms of net revenue and scope over the global market for the customers. It is worth mentioning that Amazon has developed highly effective strategies to penetrate new markets as opposed to other e-commerce companies which are more limited in terms of product and service range. 
The company also makes the market-leading Kindle e-book readers. Its promotion of these devices has led to dramatic growth in e-book publishing and turned Amazon.com into a major disruptive force in the book-publishing market.
The company expanded rapidly in other areas. Its Associates program, where other Web sites could offer merchandise for sale and Amazon.com would fill the order and pay a commission, grew from one such site in 1996 to more than 350,000 by 1999. Following Bezos’s initial strategy, the company quickly began selling more than books. Music and video sales started in 1998 (Andrew, 2020). That same year it began international operations with the acquisition of online booksellers in the United Kingdom and Germany. By 1999 the company was also selling consumer electronics, video games, software, home-improvement items, toys and games, and much more.
Although offering more types of goods broadened its appeal, it was Amazon.com’s service that gained it customer loyalty and ultimate profitability. Its personalization tools recommended other products to buy on the basis of both a customer’s purchasing history and data from buyers of the same items. Its publishing of customer reviews of products fostered a “community of consumers” who helped each other find everything from the right book to the best blender.
As noted above, Bezos claimed that Amazon.com was not a retailer but a technology company. To underscore the point, in 2002 the company launched Amazon Web Services (AWS), which initially offered data on Internet traffic patterns, Web site popularity, and other statistics for developers and marketers. In 2006 the company expanded its AWS portfolio with its Elastic Compute Cloud (EC2), which rents out computer processing power in small or large increments. That same year, the Simple Storage Service (S3), which rents data storage over the Internet, became available (Andrew, 2020).
S3 and EC2 quickly succeeded and helped popularize the idea that companies and individuals do not need to own computing resources; they can rent them as needed over the Internet, or “in the cloud.” For example, in 2007, soon after launch, the S3 service contained more than 10 billion objects, or files; five years later, it held more than 905 billion. AWS is even used by Amazon.com’s rivals, such as Netflix, which uses both S3 and EC2 for its competing video streaming service.
According to Forbes (2020), when Bezos founded Amazon.com, the strategy was to not carry any inventory. However, in order to achieve more control over deliveries, in 1997 the company began holding inventory in its warehouses. In 2000 the company started a service that lets small companies and individuals sell their products through Amazon.com, and by 2006 it had started its Fulfilment by Amazon service that managed the inventory of such business. Its growing inventory-management business spurred its $775 million purchase in 2012 of Kiva Systems, a robotics company whose devices automate inventory-fulfilment duties (Hartsman, 2020).
[bookmark: _Toc47403777]Comparison between Amazon Inc. and eBay
[bookmark: _Toc47403778]Overview of eBay
Ebay is a company established in the United States which is purely operated online. The company has a business model for e-commerce which is very similar to the one of Amazon as both companies use only digital platforms to reach out to prospective customers. Ebay was established around the same time as Amazon, in 1995 and it is the second largest e-commerce enterprise in the world. The company has well developed ethical practices and it is praised on its management of consumer interest as well as employee interest – this is key in the business model here because it is an area that Amazon Inc. lacks. However, what eBay appears to lack is the product range and the fewer markets that the company is present in that consequently limits the number of customers which will shop from the platform. The following comparison summarises what Amazon does better than eBay as to explain why, despite eBay’s more ethical management, Amazon is the winner in the e-commerce market.
[bookmark: _Toc47403779]Analysis and Evaluation
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Source: Ecomcrew (2020). – Here the website platform’s author argues that through thorough observations conducted for the customer feedback on product quantity, quality, and delivery, as well as other additional factors, Amazon Inc. has much more strongly developed strategies for business management. The company’s business model is easier to manage, is cheaper to purchase from and has shipping which is faster. There are more prospective customers due to the highly expansive product categories in Amazon. From an ethical standpoint, eBay is much more deliberate as promotion costs and branding are easier to manage, sellers are treated better, and they have less competition. Nonetheless, the average consumer demands low prices and high quality products, with quick shipping on online platforms – demands that Amazon Inc. is able to meet successfully. 
Amazon Inc. has developed its current strategies that harbour a significant success in the market, but this is build upon goals and objectives which are clear and result-oriented.
[bookmark: _Toc47403780]Goals and Objectives of Amazon Inc.
[bookmark: _Toc47403781]Definitions of Goals and Objectives
Before proceeding forward with the objectives and goals that Amazon Inc. implements in its operations, it is important to note how Amazon and the majority of corporate titans see goals and objectives and their importance for the functionality of the organisation.
Goals and objectives are not the same – goals are defined as the abstract and long term orientation in a market for a business organisation, whereby changes could occur to the details within that set intention. What this means is that goals are used as a direction in a market which is naturally uncertain, and therefore can undergo some changes within, as long as the overall intention remains the same. Goals take longer than objectives to accomplish and are much more challenging. 
Objectives, on the other hand are considered to be the building block of goals – they are small steps taken to complete a larger task at hand. Objectives are short-term, very precise, and are very difficult to change once they are set because it is very likely that the entirety of that intent will need to go through a change.
Amazon takes goals and objective differentiation under serious consideration, especially when assigning tasks which require to be completed by administrative employees and departments that are concerned with operations management (Thierry and Lescop, 2009). The company ensures that goals are not restrictive and pressurising, while objectives set are a lot more time-bound and require a certain quality. This applies to all areas of the business – in regard to key functional areas this will include marketing, production, information technology, human resources, and as well as that accounting / finances.
[bookmark: _Toc47403782]Importance of Setting Objectives and Goals
The importance of setting goals and objectives in a corporate titan such as Amazon comes down to the reason as to why they are necessary in the first place – they help immensely in planning, directing, evaluating, and motivating the company’s stakeholders. The reason as to why stakeholders require to be observed and analysed is that they affect whether the company will be successful or not. Success for Amazon is reflected in the principles of expansion in new markets, generating a higher net revenue each year, and providing a higher number of employment opportunities with minimal employee turnover. The stakeholders that are analysed are, therefore, external like customers and suppliers and internal like employees and managers.
[bookmark: _Toc47403783]Goals of Amazon Inc.
There are some goals which Amazon aims to achieve in the long term, and they can take a longer period of time to implement, especially in the current situation involving a global pandemic (reference to Covid-19 virus outbreak) that is very likely to result in an economic slowdown on a global scale for all industries. This is an aspect that needs to be greatly considered by Amazon Inc., although the company is currently generating a lot of profit through the increased number of visits on the online platform. Social distancing measures and temporary business closures do little to affect online / e-commerce platforms such as eBay and Amazon Inc. – this is part of the advantages of those business models. 
Nevertheless, there are goals which need to be greatly considered by the business establishment for the future.
First of all, in a letter to shareholders, Amazon outlines the four principles that guide the company: customer obsession rather than competitor focus, passion for invention, commitment to operational excellence and long-term thinking. In both their online and physical locations, the focus is on selection, price, and convenience. They do not stress about competitors as much as they are hyper-focused on their customers (Gudat, 2019).
[bookmark: _Toc47403784]Amazon Bookstores
The physical store format continues to be a hit for Amazon, a seamless group action offline search with the benefits of amazon.com. The inventory varies depending on location, maintained customer knowledge, reading habits, and suggestions. In addition to books, the most important devices with the highest rating, games and toys are also available for shoppers who can make out in-store. Instead, shoppers use their phones or in-store kiosks to see costs, further sanctioning Amazon to learn more about shopping surfing habits to improve their product choices (Gudat, 2019).
[bookmark: _Toc47403785]Grocery Shopping Options
According to Gudat (2019), Amazon continues to review, learn, and rotate the strategy with a choice of services for searching and delivering goods, a basic cognitive process that marketing groceries to the customer is essential to selling them to everything else. additionally significant for Amazon, the strategy further incorporates all of them into our day-to-day procedures.
Amazon Go, the first physical store of its kind, not a cashier or cash register, opened in intensive tests with Amazon staff and currently has ten stores in 3 cities. providing ultra convenience, the store sells groceries and ready meals. Advanced harassment technology, things are scanned and customers' bills are charged as they leave the store with their goods.
A future part of Amazon's business strategy includes additional seats, possibly at airports. alternative retailers, as well as Kroger and Walmart, adhere strictly, with a few desperate to get involved in technology that allows shoppers to buy things while not waiting in a long queue (Thierry and Lescop, 2009).
Amazon's acquisition of Whole Foods has allowed the corporation to experiment with food deliveries by providing discounts to Whole Foods buyers who are associated with Amazon Prime membership and even market Amazon in full Foods stores. Future plans include additional, larger stores with space for additional items and online order selection services (Thierry and Lescop, 2009).
[bookmark: _Toc47403786]Objectives of Amazon Inc.
The business organisation has a higher level of confidence in achieving its goals throughout the virus outbreak with objectives which mat take only a few months to implement and execute successfully. There are two major objectives of Amazon Inc. which are pop up shops and as well as that development of marketing promotional material that can be integrated into Alexa – a digital artificial intelligence bot sold by Amazon which is used for domestic purposes.
[bookmark: _Toc47403787]Amazon 4-Star and Pop-up Stores
One of the most modern ventures for the production of bricks and screeds, Amazon 4-Star, impresses its customers. The stores sell items rated four stars and above, as well as new and current items on amazon.com. Key members receive a special rating, and non-first-time customers will sign up for a 30-day trial to receive Amazon.com in-store value immediately.
The idea for Amazon's pop-up stores was created many years ago to allow shoppers to test drive and buy devices and get recommendations from Amazon consultants. This strategy has allowed Amazon to mix online value with convenience in the store in places where customers are already looking. Amazon recently announced plans to close all of its existing pop-up stores. The reason? Amazon currently has the ability to use space in their health food stores and Amazon stores to market these devices.
[bookmark: _Toc47403788]Promoting products on Alexa
Nearly one in five adults in the United States today has access to a smart speaker, according to the latest analysis. The idea of ​​voice search brings new challenges to advertisers, who need to realize new ways to insist on these buyers. Amazon's 2019 business model reportedly includes exploring the concept of customer service to discover new products through advertising, as it allows corporations to focus on Alexa-supported users, supported by past search behaviour.
[bookmark: _Toc47403789]Summary
Goals and objectives have equal significance despite the differences in their essence – timing, influence over the organisation and means of management throughout implementation. There are two main goals and two main objectives that Amazon strives towards achieving. The total time frame for completion of all of those goals and objectives is estimated to take up to four years if not less. A lot on how successful and how many of the goals and objectives are completed will depend on the steps towards leadership and management behaviours that Amazon. Inc. undertakes in the near and far future. 
[bookmark: _Toc47403790]Leadership and Management Behaviours in Amazon Inc
[bookmark: _Toc47403791]Concepts
Leadership is defined as the process of active encouragement and inspiration aimed at a group of people with a common interest to perform a task in a corporate environment (Iszatt-White and Saunders, 2017). Notably, this definition applies strictly to the business and economics environment. Leaderships tends to be based on intuition, perception, and high level of empathy in order for it to be as effective as possible. Management is a contrasting concept, defined as the rational planning, execution, and evaluation of business objectives within a particular area of a business (Griffin, 2017). When referring to a busines area this is equivalent to a functional unit / department such as marketing and sales (other examples may apply as well). Management is not required to have an active input of empathy towards self or the employees who are being managed in a business environment and it is oriented towards results – quality and quantity. 
[bookmark: _Toc47403792]Theories of Leadership and Management
Due to the differences in management and leadership concepts, the situational contexts in which they will be applied can vary vastly. There are varieties of theories that can be covered for both concepts, starting with leadership. 
[bookmark: _Toc47403793]Leadership

The diagram is self-made.
Those leaderships styles outlined above are only four of many others which have been developed throughout the years by different theorists – the reason as to why those are chosen is the fact that they align most well with the leadership attitude shown by Jeff Bezos. There is an additional leadership Servant Style, which is covered more in-depth below. 
The four styles covered above are visionary leadership, systems leadership, contingency approach, and as well as that autocratic leadership. The diagram above pinpoints on the essence of each leadership style as to what is being prioritised by the leader who would apply those models in Amazon. Firstly, visionary leadership is where an individual has clear goals which are long term and aim to sustain the business practice of their company. This is one of the two styles which is most implemented by Jeff Bezos in the management of Amazon Inc (Solanki, 2019). The business entrepreneur has very concrete and rational steps towards achieving the goals that he sets. 
The next model of leadership in the above diagram is systems whereby the focus falls on the practices of the leader to speed up processes to suit the changes which occur in the business environment. The skill of adaptability is highly valued here and it is also highly applicable in the contingency theory of leadership due to the fact that the leader does not have a perfect approach to the organisation and rather uses different ones. Each approach is developed in accordance to the situation in this example. The final model is autocratic leadership whereby the power is not distributed across the hierarchy of the company and rather stays in the hands of the business leader. Employees and even managers have little contribution towards the collective decision making that it done by the company’s executives. This model is applicable for the orientation of Jeff Bezos towards minimising time invested in administrative and functional unit tasks, and instead concentrated on provision of enhanced customer experience. 
[bookmark: _Toc47403794]Management
Management theories are less common as the concept is rather restrictive in terms of roles and specification. Nevertheless, the following diagram introduces some of the more applicable models of management to Amazon and generally to corporate large enterprises. 

The diagram is self-made.
The theory which is most applicable to Amazon is the pragmatic management style, although there are elements and uses from other theories are it is written above. The diagram reinforces the following ideas and combinations that Jeff Bezos strives towards:
1. Principles of Administrative Type of Management: administrative work is essential for keeping the internal environment of the business enterprise as neat and organised as possible. Administrative work is required for all of the essential departments of Amazon, which further outlines the need to apply this theory in practice. 
2. Bureaucratic Management: there is less emphasis on hierarchy and structure but there are definitely levels of power which are distributed very differently across job positions, where customers are the top priority of the company’s executives who have the power, while the employees cannot undertake action that will result in a significant change at Amazon Inc (Aggarwal, 2019). 
3. Scientific Management: workflow needs to be in constant motion and very consistent in terms of high effectiveness as well as efficiency. Employees are more strictly monitored with the application of this theory and the organisation’s executives ensure that the work quality is satisfactory (Solanky, 2019). 
4. Pragmatic Management: the biggest priority to the business organisation of Amazon whereby logistics management (both inbound and outbound) are considered all in favour of providing better consumer experience and satisfaction (Hanbury, 2020). Amazon is a company which prides itself on quick and effective deliveries of goods that are effectively used in households and so on.
[bookmark: _Toc47403795]Application in Amazon – Evaluation 
As previously mentioned in the report, Amazon strongly focuses on applying the model of servant leadership as well as mainly visionary style of leadership. The servant leadership in combination to the latter ensures that the most emphasised goal of Amazon to provide exceptional customer experience is fulfilled correctly (Solanki, 2019). There are high standards of performance that employees must be able to meet in order to sustain their presence of the company. It is worth pointing out that while focusing entirely on customers, employees’ relations appear to be heavily damaged in Amazon Inc., resulting in controversies such as Rugeley UK warehouse incident with ambulance calls for over 100 cases of injured employees. The working conditions of delivery drivers are also highly detrimental due to the pressure to meet very tight deadlines that result in doing work outside of work shifts. The pragmatic style of management is also a contributing factor here as the model outlines importance for enhanced logistics and service with a lack of attention to the capabilities of employees (Cain, 2018). 
[bookmark: _Toc47403796]Group and Team Behaviours in Amazon Inc.
[bookmark: _Toc47403797]Overview
Teamwork is defined as the work done by two or more people that is delivered in either good or bad way depending on the interaction between members of that group, respectively. Group behaviours include collective efforts of different individuals who are interactive and independent but work towards the achievement of a common end, usually in a situational context such as project, or a departmental goal / objective. The dynamics of groupwork and teams is generally variable due to the characters and aptitudes of individuals involved. When referring to aptitude, this is the measure of contribution in a group setting by a person who proposes highly rational and effective arguments with knowledgeable backgrounds and credible sources.
Synergy is key in this organisational context, regardless of the company that applies teamwork ethics – this is a process whereby two or more actions are successfully combined to serve for a desired effect that cannot be achieved only by individual efforts. Proper group behaviours share the principle of full commitment to a task, and when dividing work, it is done so in a very accurate way for the specification of each member and equally. Trust and collaboration are also a norm in the traditional ways in which teamwork and group behaviours are generally established. 
Every company requires to establish good work ethics including situations where teamwork is concerned, and Jeff Bezos has created models of his own. However, those models do not follow the traditional means of trust and collaboration and have a much more rational style as the below analysis entails. 
[bookmark: _Toc47403798]Analysis and Evaluation of Team Behaviours in Amazon Inc.
Jeff Bezos applies strict measures to make sure that mistakes are minimised in a group work environment at Amazon by applying a method that is called the Two Pizzas Method. The name of the group behavioural approach is used for a metaphor for the preference for small teams over large ones where a project or a task is concerned. The model argues that teams should be assembled, firstly, based on a small number, where they should not be fed more than two pizzas. 
Small teams at Amazon Inc. are extremely easy to control and monitor. There is a sense of ownership for each member for the project that they have been assigned with when the number is small, in addition to the previous statement (Domainb, 2014). The model works very well, although it can be perceived as harsh, as the aim of the business entrepreneur is also to ensure that there is no room for a person to hide behind another when they make a mistake and need to be held accountable for them. Such situations are a lot more likely when there are many more people in a team. 
The idea is certainly an unorthodox one but it tends to work very well when the job needs to be done promptly and with minimal potential for a mistake. The smaller teams mean less labour expense, and the primary focus of the company is, furthermore, adhered to. This focus argues that Amazon Inc. should focus strongly on the use of intellectual power, productivity, and creativeness that inspires innovation. 
[bookmark: _Toc47403799]Motivation and Perception in Amazon Inc.
[bookmark: _Toc47403800]Overview
The final section of this report focuses on the concept and application of motivation in the work environment of Amazon Inc. This is a crucial section as it provides notable contrast between what is considered right by the company in terms of employee treatment, and what the reality of the situation is and how this can impact the near and far future in turn. 
Motivation is defined as the inner willingness and concentration invested by an individual to complete a project, task, or another applicable unit of work that is required by them or by a workplace which they are employed into. Motivation is divided into two types which are intrinsic and extrinsic. It is worth pointing out that either of those types can contribute towards the achievement of corporate goals in a business environment if they are applied correctly. Intrinsic motivation is defined as the willingness of a person to work towards a goal without an obvious external reward. Those individuals are usually satisfied from within when they complete a task. The reward is considered intangible.
In contrast, the rewards for extrinsic motivation are tangible and can be in the form of financial incentives, bonuses, promotions, paid holidays, coupons, and more. Extrinsically motivated individuals are motivated by the prospect of material rewards for the work that they do – the majority of individuals are motivated in this way, and it is a short term boost of motivation unlike intrinsic one.
[bookmark: _Toc47403801]Analysis and Evaluation of Motivations and Employees at Amazon Inc
The prominent controversies surrounding the unethical practices of Amazon are most reinforced in the lack of good employee treatment and the underpayment which is observed especially in the United Kingdom. Some of the employees on the road are pressured to break speed limits in order to meet the deadlines for deliveries that the company enforces. The lack of funding for working conditions is another aspect which makes the work of employees unsafe and can lead to injuries which is not only unethical but also illegal. The shared values of the business organisation exclude the presence of employees as an active contribution to its success as well as the rest of the mentioned problematic situations.
The reason as to why this is mentioned is because employees become extremely demotivated to perform the work that they are assigned to and for the quality that Amazon Inc. demands, according to Medium (2017). The lack of employee relations and ethics has resulted in riots across not only the United Kingdom but also Spain. Employees protest and express dissatisfaction frequently and have started to express resistance to the policies that the company attempts to create in favour of the final consumer but not the producer and provider (Domainb, 2014).
Continuous and explicit criticism allows people to know where they are, as far as abilities, abilities and performance are concerned, and builds moods of skills and thus thrive. The best are quick, obvious, and open accents, focused on exercises and behaviours, not characteristics. Positive criticism stimulates workers to seek their maximum capacity.
Lack of gratitude is mentally debilitating, and observers show that recognition improves well-being as people feel less pressure. Despite their recognition by their director, distributed recognition seems to have a positive effect on representative experience, as well as recommendations to compensate the group around the individual who has progressed well and avoids staying with the best fun people as a form of recognition and more it soon gives them greater obligations.
Some inexperienced pioneers will assume that similar elements that inspire one worker or the pioneers themselves will have a similar effect on others. Some of them will mistakenly introduce deaeration factors into the work environment, such as bot discipline or continuous reactions, but negative support rarely works and is regularly reversed. It is imperative to remember that inspiration is individual and the level of achievement achieved through a single procedure will not be the best method of stimulating all workers.
[bookmark: _Toc47403802]Recommendations and Conclusion
All inspiration comes from within, whether it is driven by rewards or attempts to improve our mental well-being, or it essentially comes from the characteristic pink exercises we participate in, with no reward other than the pleasure these exercises bring. However, associations that attach importance to their individuals, attracting work not only contribute to the development of their basic care, but in addition create a sense of significance and satisfaction that resonates over their hierarchical societies and the very lives of their representatives. An understanding of inspiration can be applied to work to improve representative profitability and performance, to support the setting of individual and authoritative goals, to place concerns in context and to structure professions so that they offer ideal degrees of challenge, control, range and coordinated efforts. Important work is increasingly seen as a basis for inspiration. Sometimes the burn is not caused by a lot of work, but by too little significant work. For a long time, specialists perceived the persuasive ability of the central work and the performance of work that affects the prosperity of others.
The consequences of various speculations about the methods of driving the representatives are many. They hesitate in any way, the initiative attributes to inspiration and how it slips and sticks to practices, strategies and culture. To prevent frustration in the workplace, organizations need to find a way to address cleanliness factors by offering representatives the most ideal working conditions and reasonable compensation, which includes building strong associations with them. Applauding representatives for pointing out improvement or using the right technique, whether or not the end results have been achieved, can encourage them to improve and rethink difficulties by constantly learning open doors. This can create a situation of mental well-being, which can further contribute to them, seeing that achievement is controllable through the use of various techniques and the setting of achievable goals.
A step towards resolving the issues for employees is using a sufficient part of the currently generated profit towards refurbishment of the key factories across main providers of service in the world. Extrinsic rewards such as general increase in wage, and relaxing standards of expectations are also necessary to bring the employees around. Leadership and management policies may remain in place as long as they start to include the employees as an important factor in the corporate image of Amazon. The goals and objectives, while effective, need to also focus on more ethical ways of thinking and a company that Amazon can learn from in this regard is eBay. That concludes this project report. 
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Visionary Leadership Style 


Clear idea of the future for the company.


Contingency Leadership Style


Effectiveness measured in the response to applying leadership in different situations.


Autocratic Leadership Style


Power put in the hand of one person.


Systems Leadership Style


Being able to effectively catalyse and bring about a change in the business environemnt. 


Concrete steps to bring vision to reality.


Employees do not have a word in decision making.



Principles of Administrative Management


Oriented towards rational means of organising a business enterprise.


Bureaucratic Management


Oriented towards establishing a hierarhcy with different levels of power for each position. 


Scientific Management


Oriented towards synthesis and evaluation over the workflow of a business enterprise.


Pragmatic Management


Oriented towards development of better production quality, delivery and customer satisfaction. 
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* Concept of micro business environment — the internal settings inclusive of
business practices and operations and stakeholders such as employees,
managers, and directive bodies.

* Organisational behaviour — a determinant of values, principles, and quality of
stakeholder relations (Bruyne, 2020).

* Importance of maintaining the micro business environment up to high
standards — organisational efficiency, productivity, profit.

* Outlook on stakeholder wellbeing — employee motivation and perception over
support through leadership and management.
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« Company established in 1994, formerly as
Cadabra.

A global leader in the industry for e-commerce
business development, production of mass market
goods.

* A company with wide range of products and
services such as Kindle.

« Involved in controversies in employee treatment —
examples such as Rugeley, UK,

* CEO and founder — Jeff Bezos.

* Main orientation — becoming a corporate titan in
the market (Vault, 2020).
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* Goals based on continuous development via creativity, innovation, and market
penetration strategy implementation.

Overall goal and drive — enhanced customer experience via offers for all types of
products and services, with minimised delivery times all around the world.

Next concepts such as amazon bookstores and grocery shopping for 2019, 2020,
2021 (Gudat, 2019).

Amazon bookstores —strategy of displayed pricing.

Amazon grocery shopping — Amazon Whole Foods Concept.
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* Concrete steps to
bring vision to reality. situations.

* Leadership — inspiring and
encouraging a group of individuals Visionary Contingency
with common interest to perform a Leadership Leadership
task (Bruyne, 2020). Style

* Leadership key words —
communicative, visionary,
inspirational, perceptive, open to

) " Systems
change and innovation, Leadership
determined. style
. Managgment—directipg gr}d Ihene ahiete Power put inthe hand
controlling a group of individuals ecvelycatihs ofione person,
g s and bring about a « Employees do not
within a company to perform a task. change in the business have a word in

environemnt. decision making.

* Management key words —
coordinating, rational, efficient,
result-oriented, driven, calculating.
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* Management and leadership applied in
different ways — for different situational
contexts and ways to achieve
organisational goals.

* Management —
pragmatic/administrative type. The
management focused on creating high
standards for performance that must
be, unapologetically, met by employees.

* Includes: quality of production,
distribution timing via deliveries.

* Leadership Theory — visionary and
servant type. The leadership is focused
on exceptional customer experience,
with adaptation to situation rather than
employee relations (Dudovskiy, 2020).

* Includes: focus on customer satisfaction,

and customer retention.

MANAGEMENT THEORIES AT AMAZON INC

Principles of Administrative Management

Oriented towards rational means of organisinga
business enterprise.

Bureaucratic Management

Oriented towards establishinga hierarhcy with
different levels of power for each position.

Scientific Management

Oriented towards synthesis and evaluation over the
workflow of a business enterprise.

Pragmatic Management

Oriented towards development of better production
quality, delivery and customer satisfaction.
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* Primary focus — intellectual, creative, and
productive power.

« Jeff Bezos — encouragement of unorthodox ideas
for teams in the company.

¢ The method — Two Pizza Team (Szostek, 2017).

« Concept — no team should be fed more than two
pizzas, whereby small teams always instil sense of
ownership over project.

« Benefit of concept— no way to distribute or hide
behind failures when in placed in a small team.
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* Corporate culture of Amazon —a problem to the
wellbeing and motivation of employees.

* Presence of unreasonably high standards for
work — warehouse staff members unable to have
more breaks in between their work periods, for
example.

* Presence of pressuring workers to adaptto
massive changes in objectives quickly— delivery
drivers havingto break speed limits to reach out
to customers who demand faster shipping
services (Yohn, 2020).

* General demotivation of staff members —
ambulance callouts for Rugeley in Birmingham
due to injuries and workload burnout.

* Consequences of wrongful employee treatment—
riots, resistance, higher employee turnoverand
higher expenses for recruitment and selection
(Sainato, 2020).

I main entr
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Amazon organisational goal— becoming a
corporate titan, and continue successful
reign since 1994.

Orientation placed on customer
satisfaction.

Leadership style — between servant and ‘
visionary.

Managementstyle — pragmaticand ‘
managing by objective.

Team assignment and allocation—two |
pizzas model. |

mazon — ough successful in custome
relations, lacks focus on employee

relation.
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