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How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact, and evidence base.
Throughout this assignment, I will be focusing on the School Development Plan of my third placement school. I will be focusing on one specific aspect of the development plan, which will be to strengthen pupils’ basic Literacy skills across the school. I will further discuss what the school has done to improve this specific aspect and what they will continue to do in the future going in depth around stakeholders, planning and measuring the impact. 
According to my local school (2021), in my placement school there was around five hundred and four pupils throughout the whole school. Estyn (2019) states that there are seventeen classes within my placement school, including two nursery classes. My local school (2021), states that around 51.6% of pupils were eligible for free school meals which is way above the national average for free school meals in Wales which is around 18% (Estyn, 2019.) In my schools Estyn report (2019), it was identified that around 48% of pupils in the school were found to have additional learning needs, which is well above the average of 21% in Wales. Estyn (2019) also explains that most pupils within my placement school are of white British ethnicity and most pupils predominantly speak the English language at home. 
School development plans according to Welsh Government (2014), are there to ensure that schools can acknowledge different aspects within their school which may need improving, and it gives the schools the opportunity to set out action plans to ensure they are able to improve these points. School development plans are live documents, according to Welsh Government (2014), and should be constantly thought about and changed if needed. The school development plans should be based on a three-year time scale, and prioritising the current school years targets, but always taking into consideration the following two years targets too. Welsh Government (2014) also explains that within the school development plans, once the points are found which need improving within the school, all aspects like resources available, stakeholders involved, and funding are also found and considered within the development plan. Welsh Government (2014) also explains that the school’s development plan includes short- and long-term improvements for the school’s priorities. These priorities include:
• raising the standards of education in relation to literacy.
• raising the standards of education in relation to numeracy.
• reducing the impact of poverty on educational attainment. (Welsh Government, 2014.)
The specific aspect of my placement schools school development plan I am focusing on relates to raising the standards of education in relation to literacy however, all three of these specific aspects are found throughout my school’s development plan. 
Welsh parliament (2021) explains the importance of speech development, especially during the early years in schools. They go on to explain that the development of a child’s speech, language, and communication links heavily with a child’s success throughout their school life and leading into their adult working life. Welsh parliament (2021) continue to explain that the Royal College of Speech and Language Therapists reported that due to the coronavirus pandemic and children being unable to attend school, children’s speech, language, and communication skills have suffered greatly. They also go on to say however, that before the pandemic hit, it was expressed that children from deprived backgrounds, like a lot of children in my placement school, are often found to be behind their peers in their speech, language, and communication skills before they even start primary school. Therefor, including literacy in their school development plan was a priority to my placement school. 
For all children’s learning to progress within a school, the school must find a way to ensure everyone within the school understands what they need to do to progress further and continue achieving their goals. To achieve this, within the new curriculum it is suggested that schools should be seen as learning organisations. A learning organisation, according to the OECD (2016), is a multi-level concept which combines all aspects of a school into one. Aspects such as individual behaviour, working together and cultures are continuously thought about, and the schoolwork together as one unit to try and tackle any issues they may face. Welsh Government (2018) list seven factors which highlight the importance of seeing a school as a learning organisation. The first point is, ‘Developing a shared vision centred on the learning of all learners.’ (Welsh Government, 2018) This point goes into detail about the importance of understanding the shared vision the school has. This vision should be chosen, according to Welsh Government (2018), to ensure all learners are receiving the best possible learning experiences and opportunities. They continue to explain that the vision focusses on improving cognitive and social/emotional results which includes their mental health and well-being. Welsh Government (2018) also explain that the process of creating and supporting this vision should also include all staff, stakeholders and even parents.
The second factor which the Welsh Government lists is, ‘Creating and supporting continuous learning opportunities for all staff.’ (Welsh Government, 2018) This factor explains the importance of all staff within the school continuously progressing their professional learning. Welsh Government (2018) lists points such as all staff having the opportunity to receive coaching and mentoring support, as well as new staff introduced to the school receiving induction support. They also go on to express the importance of all staff within the school being aware of the aims and objectives of their own professional learning, so they are then able to self-evaluate and assess their own learning, as well as the learning of their colleagues. Welsh Government (2018) state that it is important for schools, as learning organisations, ensuring teachers and staff within the school are given the time to further their professional learning development, and making sure that this is considered when thinking about the curriculum. 
The third factor is, ‘Promoting team learning and collaboration among all staff.’ (Welsh Government, 2018) This factor demonstrates the importance of working together collaboratively to continuously improve progression as a whole school and individually. Welsh Government (2018) explain that working collaboratively enhances learning experiences for staff and pupils, and staff can reflect on their own learning to further progress. Creating relationships ensures staff can trust and support each other, creating even better learning outcomes and opportunities. 
The fourth factor is, ‘Establishing a culture of enquiry, innovation and exploration.’ (Welsh Government, 2018) This factor shows the importance of staff having the ability to take risks and experiment within their practice and the school being supportive and understanding of this. It also highlights the significance of all staff having an open mind when it comes to learning, and according to Welsh Government (2018), it ensures problems are seen as opportunities, rather than failures. 
The fifth factor is, ‘Embedding systems for collecting and exchanging knowledge for learning.’ (Welsh Government, 2018) This factor gives staff the freedom and opportunity to find previous learning and research independently, to further progress their own professional learning. Welsh Government (2018) continue to explain that as well as resources being readily available, the school’s development plan should also be linked to this factor, as it should be based on the teachers own self-assessment and learning from previous years. 
The sixth factor is, ‘Learning with and from the external environment and wider learning system.’ (Welsh Government, 2018) Within this factor, Welsh Government explain how the environment and wider community around the school should be used to create a learning organisation effectively. Welsh Government (2018), explain schools should be open to all external stakeholders, and should be willing to help/ receive help from these stakeholders and organisations when needed. They explain that partnerships should be created with these external parties, and from this mutual learning and progression should occur. 
The seventh and final factor is, ‘Modelling and growing learning leadership.’ (Welsh Government, 2018) This factor focuses on the school leaders e.g., the headteachers. Welsh Government (2018) show how school leaders ensure different aspects of the school are being met, for example, making sure the schools’ actions are in line with the visions set out for the school. also, school leaders should continuously be trying to improve learning within their schools and focusing on these things should help create a school which is a learning organisation. 
Within my placement school’s development plan, there are five priorities which the school decided were things that over the next three years needed to be monitored, maintained, or improved upon. All five focus on different aspects, for example, one focuses on the children’s literacy, one on their mathematics, one on their digital competency skills, one on the school’s whole outlook and their work on the curriculum and then finally, one which focuses on the pupil’s overall well-being. As stated above, I have focused this assignment on their priority, which was to strengthen the pupils’ basic literacy skills. Within their school development plan, they stated six targets for each priority. The six strategic steps chosen to achieve their literacy priority were:
[bookmark: _Hlk102587396]‘1. Strengthen pupils’ reading, oracy and well-being 
2. Strengthen the teaching of phonics across the school (RWI) 
3. Pupils targeted for Everyday Readers 
4. Develop children’s motivation to read for pleasure and purpose 
5. To engage parents and carers in their children’s learning in school and at home
6. Provide opportunities for sustained writing’ (School X, 2022.)
Once they had these six targets, they came up with specific outcomes for each one. Once the outcomes were decided, the school then came up with how they would monitor the process, followed by the staff member/s who would be involved in this, the date they hoped it would be completed by and the RAG (Red, amber, green) rating of the outcome. RAG is a rating system which, ’is a popular project management method for rating status reports. Basically, it's based on traffic lights using red, amber (yellow), and green to signify different scale ratings.’ (RAG Rating in Project Management and Status Reports, n.d.) It can be used to self-assess. Red indicates that whatever is being monitored, for example in this case, the progress of the outcome, is not being met. Amber means that it is being met but could be improved. Green indicates the outcome is fully being met. 
Within my school’s development plan, there were many stakeholders, including parents, governors etc involved and mentioned throughout the document (School X, 2022.) Throughout Brighouse and Woods 1999 paper on stakeholders and partners, they talk about the importance of having a ‘critical friend’ (Brighouse and Woods, 1999) within a school. They explain that a ‘critical friend’ is essential when trying to improve and progress within a school setting. This person will come in and will critically analyse the way in which a school operates, rather than coming in and judge based off the little they know. Brighouse and Woods continue to explain that the ‘critical friend’ can use questioning to their advantage. They will come into a school, observe, and then use their observations in a positive manner to ensure whatever they think needs improving gets done, but in a more helpful and constructive approach. ‘Critical friends are invaluable to schools.’ (Brighouse and Woods, 1999.) This quote shows the importance of involving stakeholders within the planning and set up of a school’s development plan as it gives schools the opportunity to receive opinions and outlooks the staff in their school may not have noticed before. 
Also, within my school’s development plan, it is obvious that self-evaluation as staff members is at the heart of their school development plan. After each target, staff members are asked to rate, together, how they all felt they were progressing, what needed to be changed/kept the same etc. ‘Self-evaluation and improvement processes are fundamental to school effectiveness.’ (Hwb, 2021.) This quote shows the impact and importance of involving self-evaluation into the school’s development plan. Estyn (2018) also gives an example of the use of self-evaluation within schools with a model of effective practice in a primary school in Wales. Estyn (2018) explained the school reviewed its current curriculum and evaluated the strengths and weaknesses of it. They stated that self-evaluating what they already had in place, ensured they were able to effortlessly apply specific changes to certain areas of their current curriculum, the fit the new curriculum. 
Within my school’s development plan, it is clear what the specific outcomes are that they are hoping to achieve for each priority. As shown above, there are six strategic steps specific to the literacy priority I chosen to focus on. Within my placements school’s development plan, each outcome has been RAG rated termly. Across the six strategic steps it is clear to see that using assessment as a way of monitoring the progress of both the learners and the staff is something they feel works best. For example, for the first strategic step ‘1. Strengthen pupils’ reading, oracy and well-being’ (School X, 2022) one of the monitoring steps is repeated assessment. Victoria state government (2021) explains the significance of assessment within teaching and learning, and how it is beneficial to both practitioners and students learning. Victoria state government (2021) go on to explain that if teachers can assess things like their own personal professional learning and their planning, then they will be able to further develop the children’s learning and progression too.  ‘As learning progresses, assessment is used to gather evidence about where the learners are in their learning so that teaching and learning can be adapted to meet learner needs.’ (Victoria state government, 2021.)
Throughout this assignment, it is evident that within a school, it is a main priority to ensure everyone involved in a child’s learning and progression is aware of the specific targets, outcomes and opportunities needed to achieve this progression. Working collaboratively to create a school development plan which suites a school’s personal ethos and visions, helps to ensure this, as all members of staff within my placement school were involved at some point in the making of their own personal school development plan. From reading their development plan (School X, 2022), I can see that they catered to what they felt their school needed to work on and ensured all aspects, like stakeholders, funding, monitoring progression etc were thought about and involved throughout. From this assignment, I have learned the importance of working as a team and will also ensure that in my future practice, I will use self-evaluation on my own professional teaching and learning to guarantee my own progression as a teacher. 
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