Artificial Intelligence declaration.
I can confirm that this academic work utilised AI tool Microsoft Co-Pilot. This application assisted with grammar, paragraph organisation, and overall structure, in line with my compensatory measures.
I acknowledge the use of Microsoft Co-Pilot, from between the dates of 28 May 2026 to 12 June 2026 to proofread my work. I used the prompt(s): 
1. Please check the following text for readability, grammar and syntax without changing the content.
2. Please proofread the text for spelling, grammar and readability without changing the content.
3. Please summarize the text (intro/ conclusion/ paragraph) to below … words without changing the content.
4. Reduce the word count of this work, produced by me, to …… words without adding or removing any key concepts or significantly changing the style or standard of vocabulary.

I confirm that I have not presented any AI generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 







Assignment 2- Portfolio. Funding bid and report for an add-on service for Advocacy for Personal Independence Payment (PIP) targeted at Neurodivergent and Autistic individuals within the United Kingdom.
Introduction - The importance of the Add-on service- Is it necessary?
Over recent decades, there have been ongoing investigations into the effectiveness of the welfare state and the ways in which successive governments have approached welfare reform (Fraser, 2023, pp. 2, 325). Social policy connects everyday experiences with the roles of government agencies and policies in areas such as economics, welfare, justice, and health (Lister, 2001, p.92).
PIP is a non-means-tested, non-taxable, and non-contributory benefit, meaning that entitlement is not determined by financial circumstances or National Insurance contributions. It can be received regardless of employment status. It is intended for people with long-term health conditions or impairments, whether physical, sensory, mental, or cognitive, to help meet additional costs and support disabled individuals to live independently (Department for Work and Pensions, 2025; UNCRPD, 2006, Article 1).
The PIP policy, in its current form, has developed over many years of social and political change that have shaped approaches to disability and responses to disabled people in Britain (Murray, 2022, p.8-9). PIP is intended to support disabled individuals in their daily lives by providing additional financial assistance to promote greater independence within society (Machin, 2017).
According to Toth (2026), changes to the assessment points allocation would transfer responsibility from healthcare professionals to DWP case managers.
The community of Wantage, Oxfordshire, is diverse and multicultural. Before beginning this application, the service conducted focus groups and circulated a poll within the community. 
The proposal received strong support, with 85% of respondents indicating that this was a needed service to support and assist individuals. 
The government census in 2021 for Oxfordshire stated the following
‘According to Census 2021 there was a total of 105,482 (14.5%) residents in Oxfordshire who reported that they are disabled under the Equality Act. Data about disability in the districts as well as the impact on daily activities is included in the Disability post’ (Oxfordshire County Council, 2026). 
Based on the national government statistics, PIP recipients which is 3.9 million receive PIP in the England and Wales, 9-10% of the populus receive PIP (H.M. Government, 2026). In 2024, there were 198,000 individuals whereby autism was stated as a primary condition (Smith, 2026). In Wantage, Oxfordshire the 2021 census, estimated that the population statistics were in the region of 13,000 to 14,500 individuals (City Population, 2026). Approximately, 1200 -1400 in Wantage are likely to be getting PIP, of those around 500-600 individuals are likely to be neurodiverse which include autism, 5-6 % have autism as their primary condition (Smith, 2026).
The benefits of advocating for individuals with neurodiverse conditions through the Personal Independence Payment claims process from the outset, including the PIP application, Assessment for functional need which is a face-to-face consultation with a DWP Health Assessor, is invaluable (Bowron, 2025, p.19).
It may include a written submission of extra evidence for the Mandatory Reconsideration of the application (appeal of the decision) and, where necessary, the First-tier Tribunal of HM Courts and Tribunals Service (Tomlinson and Thomas, 2019, p.1).
Who would this benefits. 
Why does the advocacy need an add-on tailored service?
This advocacy service add-on would benefit, the wider community of Wantage and surrounding areas. The funds would help set up the add-on service, by recruiting another member of staff, to inform, support and assist the Personal Independence Payment Application process, from the application itself to the Mandatory Consideration and through to advocating for the individual at the 1st tier tribunal. (See Appendix, 1 and 2). 
The benefits to the community although individualistic predominantly, having support for extra welfare help to disabled and neurodiverse individuals, could give community cohesion to economic prosperity in employment prospects (Davis et al, 2023), health appointments (Aitkens, 2024, p.103), daily living skills for neurodiverse individuals (Merrington et al, 2024, p.313-314, 317-318). 
Daily struggles with communication and variable capabilities to understand, the social structure, awareness and etiquette of any situation, and in contact with culturally different individuals (Ting-Toomey and Dorjee, 2018, p.3-4,13). Autism can manifest in multiple differing ways by being either overly inquisitive or totally disinterested (Wood, 2021, p.2,9). 
Due to the formation of sentences, understanding of the questioning, and the translation of the questions either verbal or written would need some interpretation, and not what the individual is thinking, what the actual questions means (Colombo-Dougvito, et al, 2020). Social skills challenges affect neurodiverse and disabled individuals under stress, compounding resilience depletion and co-occurring health issues (Lai, 2023, p.1622).
However, disability campaigners argued about the assessments may lead to incorrect decisions and diminish assessments when this comes to a face-to-face consultation (Toth, 2026). Toth (2026), explains that disability advocates state that by 
‘Removing health professionals from the decision-making process will strip out essential medical nuance, leading to poorer quality, less accurate, and less fair outcomes’ (Disability Rights UK, as cited by Toth, 2026, The Independent, 08 June 2026).
Autistic individuals are normally creatures of habit, and their needs go far and wide to being accessible, via video calls, written work, 1-2-1 work and working with parents and carers (Walsh et al, p.2,5). The potential for new assessments and new guidance would means that individuals would need more support, advocacy and guidance when assessments, reassessments and differing criteria meaning some could be the recipient of less financial assistance (Timms Review, 2026, p.1). Autistic claimants would need more focused support, or for first time claimants, processing this minefield (Varshini, 2016). Ultimately, autistics and neurodivergent individual’s want and wish to be heard under Equality, Equality and Human Rights (Chapman, 2020; Smith, 2021).
How does your project support people and communities to shape the decisions that affect their lives?

This advocacy service add-on would benefit the wider community of Wantage and the surrounding areas. The funding would support the establishment of this additional service through the recruitment of another member of staff to inform, support, and assist with the Personal Independence Payment application process, from the initial application through to Mandatory Reconsideration (Aitkens, 2024, p.158), and advocacy for the individual at the First-tier Tribunal.
During face-to-face consultations (Aitkens, 2024, p.157, 160) in relation to this disability benefit and its criteria, autistic individuals may experience additional difficulties because limited understanding of the process can make communication and information processing more challenging due to cognitive thinking styles (Sheridan et al., 2022). Autistic applicants are also more likely to feel overwhelmed by the Personal Independence Payment system, which can affect their mental health and reduce quality of life (Merrington et al., 2025, p.317-18).


Turff (2024) states the following:
“Research indicates that applying for benefits can have a profound effect on the psychological well-being of autistic claimants (Turff, 2024, p.51). A study of autistic women applying for PIP found that the process often generates threat, uncertainty, and stress, which can exacerbate feelings of isolation and negatively affect identity formation” (Turff, 2024, p.61, 102).
Evidence from the Black Triangle Campaign highlights concerns that existing guidance, together with the experiences reported by activist groups and others who have been through the process, suggests that claimants may feel compelled to present themselves at their worst in order to access disability-related benefits such as ESA and, similarly, PIP (Black Triangle Campaign, 2011; Brown, 2020, p.79).
As an autistic man, I have experienced the PIP process from start to finish and therefore have direct insight into its demands. The process is highly time-consuming and involves ambiguous questioning, sustained stress, and impacts on health and wellbeing associated with cognition, rumination, and negative thought patterns, including concerns about how the panel or assessor will perceive me or the individual being assessed. 
Although Personal Independence Payment is currently being examined to determine whether it is ‘fair and fit for the future’ (Leathers, 2026, MSN), the Timms Review has called on disability advocates, carers, and advisers to contribute to what the Department for Work and Pensions describes as a co-produced process. This work is intended to inform the review by addressing three key questions and themes, including what PIP is for? what it is like to apply for PIP? and how decisions about PIP are made? (Leathers, 2026, MSN).
Definitions.
Autism spectrum disorder (ASD) is a neurological condition characterized by difficulties with poor communication skills, restricted or repetitive behaviours or interests (American Psychological Association, 2013). 
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Section 2
The Lottery “Reaching Communities” Grant for Funding on the Add-on Service to Vale Community Impact in Wantage, Oxfordshire, England, for 2026-2027 (Community Fund, 2026).
Reaching Communities and Partnerships
Advocacy Add-on for PIP
Project area:
London, South-East and East of England
Covering Oxfordshire.
Project location
Oxfordshire, the project would primarily run in Wantage (OX12) area, and surrounding villages, and parishes.
The project will be based at the Vale Community Impact Building, at 16 Market Place, Wantage, OX12 8AE, (beside the Royal Mail sorting office)
Project costs.
We understand that your costs can change. We just need some estimates at this stage. Top of FormTell us the total cost of your project. This is the cost of everything related to your project, even things you're not asking us to fund.
For example:
· If you're asking us for £280,000 and you're getting £20,000 from another funder to cover additional costs, your total project cost is £300,000.
· If you're asking us for £80,000 and there are no other costs, your total project cost is £80,000.
We do not need to know where the rest of your funding's coming from right now.
How much money do you want from us?
This can be an estimate
£ 45,000 (as part of this funding would be allocated for National Insurance and Pensions contributions, plus license fees and subscriptions e.g. advice line software 

What will you spend the money on?
· Give us a list of budget headings (for example, salaries, running costs, training, travel, overheads and refurbishment costs).
· We do not need any costs attached to these yet, or a detailed list of items.
If we invite you to the next stage of the application process, we'll ask you for a more detailed project budget, including a year-by-year breakdown. But right now, we just want to check if these are things we can fund.
Salary for 1 extra person to be employed to assist with PIP enquiries for neurodivergent and disabled individual, including travelling expenses, training costs, and overheads. 
Tell us:
· what you'd like to do
· how this will achieve one of our missions
· what difference your work will make
· whether it’s something new, or something that’s worked well before. We fund both types of work.
Our missions are to support communities to:
· Come together, through inclusive places, spaces and activities (either physical or virtual). Especially for communities where people are least able to come together.
· Help children and young people thrive, by developing positive social and emotional skills.
· Be healthier, by addressing health inequalities. And helping prevent poor health.
· Be environmentally sustainable. By engaging with climate issues and having a positive environmental impact. And improving access to quality natural spaces.


We’re more likely to fund work that achieves one or two of these missions well.
You can write up to 750 words for this section. But it’s fine if you use fewer. You can save once you’ve written 50 words.
Over recent decades, there have been ongoing investigations into the effectiveness of the welfare state and the ways in which successive governments have approached welfare reform (Fraser, 2023, pp. 2, 325). Social policy connects everyday experiences, with the roles of government agencies and policies in areas such as economics, welfare, justice, and health (Lister, 2001, p.92).
PIP is a non-means-tested, non-taxable, and non-contributory benefit, meaning that entitlement is not determined by financial circumstances or National Insurance contributions. It can be received regardless of employment status. It is intended for people with long-term health conditions or impairments, whether physical, sensory, mental, or cognitive, to help meet additional costs and support disabled individuals to live independently (Department for Work and Pensions, 2025; UNCRPD, 2006, Article 1).
The PIP policy, in its current form, has developed over many years of social and political change that have shaped approaches to disability and responses to disabled people in Britain (Murray, 2022, p.8-9). PIP is intended to support disabled individuals in their daily lives by providing additional financial assistance to promote greater independence within society (Department of Work and Pensions, 2013).
According to Toth (2026), changes to the assessment points allocation would transfer responsibility from healthcare professionals to DWP case managers.
The community of Wantage, Oxfordshire, is diverse and multicultural. Before beginning this application, the service conducted focus groups and circulated a poll within the community. 
The proposal received strong support, with 85% of respondents indicating that this was a needed service to support and assist individuals. 
The government census in 2021 for Oxfordshire stated the following
‘According to Census 2021 there was a total of 105,482 (14.5%) residents in Oxfordshire who reported that they are disabled under the Equality Act. Data about disability in the districts as well as the impact on daily activities is included in the Disability post’ (Oxfordshire County Council, 2026). 
Based on the national government statistics, PIP recipients which is 3.9 million receive PIP in the England and Wales, 9-10% of the populus receive PIP (H.M. Government, 2026). In 2024, there were 198,000 individuals whereby autism was stated as a primary condition (Neuroequipped, 2026). In Wantage, Oxfordshire the 2021 census, estimated that the population statistics were in the region of 13,000 to 14,500 individuals (City Population, 2026). Approximately, 1200 -1400 in Wantage are likely to be getting PIP, of those around 500-600 individuals are likely to be neurodiverse which include autism, 5-6 % have autism as their primary condition (Smith, 2026).
The benefits of advocating for individuals with neurodiverse conditions through the Personal Independence Payment claims process from the outset, including the PIP application, Assessment for functional need which is a face-to-face consultation with a DWP Health Assessor, is invaluable (Bowron, 2025, p.19).
It may include a written submission of extra evidence for the Mandatory Reconsideration of the application (appeal of the decision) and, where necessary, the First-tier Tribunal of HM Courts and Tribunals Service (Tomlinson and Thomas, 2019, p.1).

Who will benefit from your project?
We want to know who you work with. And how you support people, places or communities experiencing poverty, disadvantage or discrimination.
Tell us how you:
· reach people experiencing poverty, disadvantage or discrimination
· adapt what you do to meet different people’s needs
· ,deal with things that could stop them getting involved.
Tell us about your knowledge, experience and engagement with people facing those challenges.
In the ‘project location’ section we ask for the postcode where your project will take place. If you’re working with a local community, and they live somewhere different from that, use this answer to tell us:
· where the community is based
· some postcodes for the area they live in.
You can write up to 750 words for this section. But it’s fine if you use fewer. You can save once you’ve written 50 words.
This advocacy service add-on would benefit, the wider community of Wantage and surrounding areas. The funds would help set up the add-on service, by recruiting another member of staff, to inform, support and assist the Personal Independence Payment Application process, from the application itself to the Mandatory Consideration and through to advocating for the individual at the 1st tier tribunal. (See Appendix, 1 and 2). 
The benefits to the community although individualistic predominantly, having support for extra welfare help to disabled and neurodiverse individuals, could give community cohesion to economic prosperity in employment prospects (Davis et al, 2023), health appointments (Aitkens, 2024, p.103), daily living skills for neurodiverse individuals (Merrington et al, 2024, p.313-314, 317-318). 
Daily struggles with communication and variable capabilities to understand, the social structure, awareness and etiquette of any situation, and in contact with culturally different individuals (Ting-Toomey and Dorjee, 2018, p.3-4,13). Autism can manifest in multiple differing ways by being either overly inquisitive or totally disinterested (Wood, 2021, p.2,9). 
Due to the formation of sentences, understanding of the questioning, and the translation of the questions either verbal or written would need some interpretation, and not what the individual is thinking, what the actual questions means (Colombo-Dougvito, et al, 2020). Social skills challenges affect neurodiverse and disabled individuals under stress, compounding resilience depletion and co-occurring health issues (Lai, 2023, p.1622).
However, disability campaigners argued about the assessments may lead to incorrect decisions and diminish assessments when this comes to a face-to-face consultation (Toth, 2026). Toth (2026), explains that disability advocates state that by 
‘Removing health professionals from the decision-making process will strip out essential medical nuance, leading to poorer quality, less accurate, and less fair outcomes’ (Disability Rights UK, as cited by Toth, 2026, The Independent, 08 June 2026).
Autistic individuals are normally creatures of habit, and their needs go far and wide to being accessible, via video calls, written work, 1-2-1 work and working with parents and carers (Walsh et al, p.2,5). The potential for new assessments and new guidance would means that individuals would need more support, advocacy and guidance when assessments, reassessments and differing criteria meaning some could be the recipient of less financial assistance (Timms Review, 2026, p.1). Autistic claimants would need more focused support, or for first time claimants, processing this minefield.

How does your project support people and communities to shape the decisions that affect their lives?
By ‘community’ we mean people living in the same area. Or people with similar interests or life experiences, even if they do not live in the same area.
Tell us how you involve your community, including:
· how you meaningfully involve people from your community in designing, developing and delivering your work.
· if you have people with personal experience of the issues you help deal with leading your organisation. Or working as staff or volunteers.
Tell us how you’ll help people shape the decisions that affect their lives, including:
· how you support people to have real control over things that are important to them. Like influencing services, they use, or decisions that affect their lives.
· what challenges there are to empowerment in your community.
We know this is harder in some communities than in others. So, we want to fund you to do this in a way that is realistic for your community. And we’ll prioritise work that is led by this helps communities that are the least empowered.
You can write up to 750 words for this section. But it’s fine if you use fewer. You can save once you’ve written 50 words.

This advocacy service add-on would benefit the wider community of Wantage and the surrounding areas. The funding would support the establishment of this additional service through the recruitment of another member of staff to inform, support, and assist with the Personal Independence Payment application process, from the initial application through to Mandatory Reconsideration (Aitkens, 2024, p.158), and advocacy for the individual at the First-tier Tribunal.
During face-to-face consultations (Aitkens, 2024, p.157, 160) in relation to this disability benefit and its criteria, autistic individuals may experience additional difficulties because limited understanding of the process can make communication and information processing more challenging due to cognitive thinking styles (Sheridan et al., 2022). Autistic applicants are also more likely to feel overwhelmed by the Personal Independence Payment system, which can affect their mental health and reduce quality of life (Merrington et al., 2025, p.317-18).
Turff (2024) states the following:
“Research indicates that applying for benefits can have a profound effect on the psychological well-being of autistic claimants (Turff, 2024, p.51). A study of autistic women applying for PIP found that the process often generates threat, uncertainty, and stress, which can exacerbate feelings of isolation and negatively affect identity formation” (Gosling, et al., 2023, Turff, 2024, p.61, 102).
Evidence from the Black Triangle Campaign highlights concerns that existing guidance, together with the experiences reported by activist groups and others who have been through the process, suggests that claimants may feel compelled to present themselves at their worst in order to access disability-related benefits such as ESA and, similarly, PIP (Black Triangle Campaign, 2011; Brown, 2020, p.79).
As an autistic man, I have experienced the PIP process from start to finish and therefore have direct insight into its demands. The process is highly time-consuming and involves ambiguous questioning, sustained stress, and impacts on health and wellbeing associated with cognition, rumination, and negative thought patterns, including concerns about how the panel or assessor will perceive me or the individual being assessed. 
Although Personal Independence Payment is currently being examined to determine whether it is ‘fair and fit for the future’ (Leathers, 2026, MSN), the Timms Review has called on disability advocates, carers, and advisers to contribute to what the Department for Work and Pensions describes as a co-produced process. This work is intended to inform the review by addressing three key questions and themes, including what PIP is for? what it is like to apply for PIP? and how decisions about PIP are made? (Leathers, 2026, MSN).

Why are you the right organisation to do this work?
Briefly describe your organisation and the work it does.
Tell us about your experience, including:
· why you are the right organisation to do this work
· what other work like this you’ve done before
· your experience of working with the places, people or communities we’re prioritising
· what connections you already have with other organisations that will help you deliver the work.
If you are applying as part of a partnership, tell us:
· who the partner organisations are
· the background of you all working together
· how working in partnership will make this work better.
You can write up to 750 words for this section. But it’s fine if you use fewer. You can save once you’ve written 50 words.
We are a small independent advice centre with over 20 years of experience in this field. Our work has focused on a specific cohort within the community, as we have identified changes in local need arising from the cost-of-living crisis and the poorer outcomes experienced by neurodivergent and disabled individuals.
 The economic impact of failing to support these individuals would be significant, resulting in increased poverty within the community and widening inequalities (Wade, 2004, p.182, Taylor-Gooby, 2013, p.31-33). In relation to basic living standards, including mobility challenges and an inability to afford essentials such as water and food. 
This financial hardship can have a severe effect on quality of life (Taylor-Gooby, 2013, p.32). Owing to these complexities, and the difficulties some autistic individuals may experience in reading body language accurately, they often require additional guidance and support from a trusted advocate or organisation such as ours (Goldstein and Brooks, 2026). 
Through extensive research, we have found that these issues are increasing not only locally but also nationally (Bowron, 2024; Aitkens, 2024). Access to friendship, support, and guidance on legal entitlements is often lacking (Murray, 2022). The volume of paperwork, the complexity of the application process, and long waiting times frequently deter individuals from seeking support altogether. These forms can feel overwhelming, both because of the amount of written information required and because of the ambiguity of the questions, which are often sensitive and personal and may trigger traumatic memories, for example experiences of bullying. 
We have previously supported vulnerable groups with these types of applications, including disabled individuals and those with neurodiverse conditions such as dyslexia, dyspraxia, and other neurological conditions. Our links with other organisations, including the National Autistic Society, as well as with individuals and volunteers who have lived experience of these conditions, are already well established.

Bottom of Form
Your organisation
Question guidance
The answers to these questions:
· will be shared with the main and senior contacts – we ask you to tell us who these people are later in the form
· should not contain any personal data – like names and contact details.
Top of Form
Organisation Website
 https://www.vci.org.uk/
Extra details about your project
Category of your project
Top of Form
Which one category best describes your project?
My project brings people together and encourages social connections
My project helps children or young people thrive
My project supports people of all ages to live healthier lives
My project supports communities to be environmentally sustainable
Other, I want to describe a different category for my project
Sub-category of your project
You selected ‘My project brings people together and encourages social connections’.
Top of Form
Which one sub-category best describes what your project will do?
You can select more sub-categories in the next question.
My project provides or improves places for people to come together (this includes meeting online or in person)
My project delivers activities or events (this includes meeting online or in person)
My project enables people to make a positive difference to their community
My project gives people a sense of safety, belonging and trust
My project improves connections and relationships with others
My project connects children or young people with trusted adults
My project improves people’s wellbeing, physical health or mental health
My project improves access to nature for people
These options are not relevant to my project
Organisation legal name
Top of Form
What is the full legal name of your organisation?
This must be as shown on your governing document. Your governing document could be called one of several things, depending on the type of organisation you're applying on behalf of. It might be called a constitution, trust deed, memorandum and articles of association, or something else entirely.
You might find it on a registration website - for example, Companies House or a Charities Register.
Wantage Independent Advice Centre
Does your organisation use a different name in its day-to-day work?
This is how you might be known if you're not just known by your legal name (the legal name is on your governing document or registration website).
Yes
No
Confirm organisation address
Confirm the address for Wantage Independent Advice Centre
Top of Form
Building and street 
16 Market Place 
Town or city
Wantage
County
Oxfordshire 
 Postcode 
OX12 8AE
Top of Form
When was your organisation set up?
This is the date your organisation took on its current legal status. It should be on your governing document. If you do not know the exact date, it can be an approximate date.
For example, 02-06-2026
Start Date 02/06/2026Bottom of Form
People supported by the organisation
Top of Form
How many people in England does your whole organisation directly support in a typical year?
We’re not looking for how many people your specific project will support - we’ll ask for that at the end of the grant.
200 individuals 
Organisation volunteers, staff and leadership
Top of Form
How many volunteers do you have in your whole organisation?
We’re not looking for the number of volunteers you’ll work with on this project specifically - we’ll ask for that at the end of the grant.
10
How many full-time equivalent staff work for your whole organisation?
To help you give us an idea, full-time hours are usually around 37 hours per week. So, to find out how many full-time equivalent staff you have, you need to divide the total number of hours worked by staff at your organisation by 37.
5
What percentage of your leadership (for example, senior management team, board, committee) have 'lived experience' of the issues you're trying to address?
When we say lived experience, we mean organisations led by people who have lived through challenges the organisation is trying to tackle.
For example:
· a charity working with care experienced people being led by people who have been in care
· an organisation working with disabled people being led by disabled people
· an organisation that works with communities experiencing ethnic or racial inequality having a leadership team that reflects those communities
· an organisation that provides support to people affected by autism where someone from the organisation has a family member with autism.
75 %
Organisation type
What type of organisation are you?
If you're both a charity and a company - just pick ‘Not-for-profit company’ below.
Unregistered voluntary or community organisation
An organisation set up with a governing document - like a constitution. But is not a registered charity or company.
Not-for-profit company
A company limited by guarantee - registered with Companies House. And might also be registered as a charity.
Registered charity (unincorporated)
A voluntary or community organisation that's a registered charity. But is not a company registered with Companies House.
Charitable Incorporated Organisation (CIO or SCIO)
A registered charity with limited liability. But is not a company registered with Companies House.
Community Interest Company (CIC)
A company registered with Companies House. And the Community Interest Company (CIC) Regulator.
Faith-based group
Like a church, mosque, temple or synagogue.
School
Statutory body
A public body - like a local authority or parish council. Or a police or health authority.
College or University
Registration number
Companies House number
Bottom of Form
Bottom of Form
Bottom of Form
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Appendix 
Appendix 1 – PIP Advocacy Add-on for Vale Community Impact, Wantage, Oxfordshire. 2026-2027 (ProjectManager.com, 2026).Bottom of Form
	 
	Project Name:
	PIP Advocacy Add-on 
	GANT Table. 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	Task Name
	Start (Date)
	End (Date)
	Duration (Days)
	Priority
	Percentage of Completion

	 
	Planning meetings for New Services (Within the Team)
	03/02/2026
	30/06/2026
	30
	High`
	100%

	 
	Review HR Policies, and Payroll, amended and look at new legislation and update Information Sheets (Monthly Runs)
	03/02/2026
	23/02/2027
	420
	Medium
	20%

	 
	Survey of residents for new service via internet and social media
	01/04/2026
	02/05/2026
	10
	High 
	100%

	 
	Focus Group 1
	05/05/2026
	15/05/2026
	10
	High
	10%

	 
	Marketing for new service
	01/06/2026
	05/06/2026
	15
	High
	10%

	 
	Fundraising in Wantage and surrounding areas (Launch Date of new Service- 30/06/2026)
	05/06/2026
	30/06/2026
	20
	High
	50%

	 
	Check Safeguarding Policies, Work from Home
	05/06/2026
	15/06/2026
	10
	High
	100%

	 
	Recruit Volunteer Advocates (volunteers)/ DBS checks
	26/06/2026
	28/06/2026
	2
	High
	100%

	 
	Induction of new staff 
	18/06/2026
	25/06/2026
	7
	High
	100%

	 
	Training on new systems
	30/06/2026
	30/06/2027
	10
	High
	10%

	 
	Supervision of Volunteers Advocates (weekly)
	13/07/2026
	30/06/2027
	400
	High
	0%

	 
	Update Clients on cases 
	01/09/2026
	31/07/2027
	365
	Medium
	0%

	 
	Budgetary/ Finance Meeting 1
	15/10/2026
	04/11/2026
	20
	High
	0%

	 
	Interim report to stakeholders and trustees
	10/12/2026
	23/12/2026
	22
	Medium
	25%

	 
	Budgetary/ Finance Meeting 2
	03/03/2027
	02/12/2027
	20
	High
	0%

	 
	Focus Group 2
	10/02/2027
	20/02/2027
	10
	High
	50%

	 
	Discussion of Focus Group 2 (Implementation of any new ideas for next Funding Bid
	03/03/2027
	12/03/2027
	10
	Low
	0%

	 
	New funding bid for following year
	03/04/2027
	12/04/2027
	10
	High
	0%

	 
	Final Report to funder for this years funding 
	05/05/2027
	12/05/2027
	10
	Low
	0%

	 
	Set up for Next years Advocacy Work (When /if funding is approved)
	01/06/2027
	30/06/2027/
	55
	Low
	0%
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Appendix 2. PIP Add- on Service for Vale Community Impact, Wantage, Oxfordshire, 2026-2027 (ProjectManager.com, 2026).



Appendix 3 – SWOT Analysis for Vale Community Impact, Wantage, Oxfordshire, 2026-2027 (Dermer, S. and Abdullah, J., 2024).
SWOT Analysis for an Independent Advice Centre and Community Impact
This SWOT analysis considers the typical position of an independent advice centre delivering free, confidential support on issues such as PIP, it would be an add-on too the Service already running at the Vale Community Impact.

Strengths
· Being able to build on the advocacy service’s reputation via cohesive community trust and building a confidential and independent service.
· Addressing the Neurodivergent community’s access to proper personal independent advice and peer support from autistic advocates who have gone through the PIP process from application to tribunal
· Being able to engage with the neurodivergent populace of Wantage e.g. differing communication styles and flexible delivery
· Understanding of the needs of the client community 
· Expertise and knowledge in a specialised area
· Good governance and safeguarding practices

Weaknesses
· Short term funding with grants and donations can affect the sustainability of the service
· High levels of volunteers may increase burn out rates and therefore have an impact on retention of staff, training recruitment and continuity of service.
· Reputational damage due to inconsistent information, advice and guidance being provided.
· Gaps in specialist expertise due to the Timms Review, and criteria change of PIP
· Limited geographical coverage e.g. transportation
· Lack of access to digital technology

Opportunities
· More community cohesion in different locations and communities
· Increased cultural awareness and cultural competency within the PIP process
· Contact with under-represented and hard to reach families
· Growth of digital support and inclusion
· Community insight with feedback and surveys to strengthen and influence funding bids
· Partnership working
· Fund opportunities from different sources e.g. National Lottery, Sutton Trust, Government and Local Authority grants.
Threats
· Impact of the cost of living on family members and carers of autistic individuals whilst waiting for health assessments and decisions from PIP, such as stress and mental health issues.
· Competition from partners and other agencies that offer a similar service.
· Burnout due high demand on the service
· Barriers to service access
· Unpredictability of future funding sources
· Reputational damage via social media which damages public trust and potential fiscal opportunities
· Increasing demand for the service outweighing the service capacity (theory)
· Policy changes in welfare and advocacy 
· National insurance and employee contribution changes leading higher staffing costs and increased utilities and infrastructure costs
· Shortage of volunteers








Appendix 4. Reaching Communities England | The National Lottery Community Fund (Community Fund, 2026).
Reaching Communities England
1. Overview
2. Who can apply
3. Who cannot apply
4. What we’re looking to fund
5. What you can spend the money on
6. How to apply
7. Projects that work across many regions
8. Reaching Communities teams in your area
· Project location: England
· Amount: £20,001 to £20,000,000
· A decision in: 40 weeks
· Programme status: Open to applications
With this funding, we want to help strengthen communities and improve lives across England. Our funding is available to all communities. But our priority is the places, people and communities that need it most.
When we say ‘community’, we mean people who live in the same area. Or people with similar interests or life experiences, even if they do not live in the same area.
How much you can ask for 
You can apply for £20,001 or more, for projects lasting up to 5 years. 
We fund a range of projects and organisations varying in size and amount. For example, we gave:  
· £55,000 over 5 years to a single organisation to deliver health and wellbeing support in their community, including advice on benefits and debt and dementia prevention services 
· £500,000 over 2 years to a partnership project focusing on early intervention for children and young people facing multiple disadvantages, including youth homelessness, substance misuse, and limited local resources  
· £1 million over 4 years to an organisation to organise, co-design and run programmes with deprived communities that meet their needs and priorities 
Asking for a larger amount 
Most projects receive funding under £500,000. In 2025, the average we gave was £319, 000 over 3 years. However, we can and are keen to award up to £20 million to large organisations with ambitious projects. 
If you want to ask for over £500,000, get in touch with us. 
Funding priorities
Our priorities are to fund projects that:
· support places, people or communities experiencing poverty, disadvantage or discrimination
· support people and communities to shape the decisions that affect their lives
Our missions
Your project must help achieve one of these missions. Which are to support communities to:
· come together through inclusive places, spaces and activities (either physical or virtual), especially for communities where people are least able to come together
· help children and young people thrive by developing positive social and emotional skills
· tackle health inequalities by addressing the conditions in which people live, work and grow  
· be environmentally sustainable by engaging with climate issues, having a positive environmental impact, and improving access to quality natural spaces
Read more about our missions in ‘What we’re looking to fund’. 
The application has two stages. At stage one, we ask for an outline of your project. If it fits what we’re looking for, we’ll invite you to give more information at stage two.
Apply online
Continue online application
If you have any communication needs
We want to make the application process as accessible as possible. If you need help or want to apply in a different way, we’re happy to support you. We can also pay for things like BSL interpreters if needed.

You can:
· email General.Enquiries@tnlcommunityfund.org.uk
· call 0345 4 10 20 30
· use text relay on 18001 plus 0345 4 10 20 30
· contact us in BSL using SignVideo
You can also:
· ask for the form or guidance in a different format
· apply by email, video or audio
If you apply by video or audio, read our guidance on what to include: How to tell us about your Reaching Communities application in a video or audio recording.
How long does it take to get a decision
Most applications take around 9 months (40 weeks) from start to finish.
The application process has two stages. This usually involves:
· up to 3 months for a decision at stage one
· up to 6 months for stage two, where we ask for more details and make a final decision
Some applications take less time, for example, if you’re asking for a smaller amount of funding. Others may take longer, especially if they’re more complex or include land and building work.
If your application reaches stage two, we’ll talk to you about timings and next steps.
Stage one: what to include in your application
This is the first stage of the application process. It’s your chance to tell us about your project and your organisation. We’ll ask you about:
· what you want to do
· how your project supports one of our missions
· who will benefit – especially how you’ll support places, people or communities facing poverty, disadvantage or discrimination
· how you’ll involve people in shaping the project and influencing decisions that affect them
· why your organisation or partnership is right to lead the work
You can see the full list of questions in the online application form.
If your stage one application is successful, we’ll invite you to give more information at stage two. If it’s not, we’ll share feedback to help you understand our decision.
Stage two: what we’ll ask if we take your application further
If your application progresses to stage two, we’ll ask for more information before we make a final decision. We’ll ask you to tell us more about:
· how your project connects with what’s already happening in your community
· how you build on the strengths of your community – for example, its skills, knowledge or experience
· how you are working to make things fairer for the people that most need support
· how you plan to reduce your environmental impact, even if your project isn’t focused on nature or climate – for example, by cutting down waste or using fewer resources
· how much your project will cost, and a detailed budget to show this
We’ll also ask more about your organisation. This includes:
· your background – covering your leadership, governance, experience and relevant policies
· your financial accounts and your current financial position
We expect your organisation to follow our guidance on financial controls and good financial governance.
If you’re applying for more than £20,000 for land or buildings
Projects involving land or buildings often take more time and require extra detail. If this applies to your application, we’ll send you our land and buildings guidance and checklist (PDF, 175 KB). This explains what you’ll need to think about, what information we’ll ask for, and the support we can offer.
You must either own or lease the land or building you want funding for. Your lease or freehold must last at least 5 years from the date the work is complete.
There are additional terms and conditions for projects that need capital funding. Make sure to read and consider them when making your application.
If your project involves children, young people or adults at risk
You must have a safeguarding policy in place that explains how you’ll keep people safe. Any partners involved in the work must have one too.
If you’re awarded funding, you’ll need to meet our expectations on safeguarding children and adults at risk.
You can find useful guidance on the NCVO website, including child safeguarding advice and support services.
If you’re awarded funding
Read our guidance on managing funding over £20,001.
Important information before you apply
· read our funding terms and conditions
· see our privacy notice
· learn more about the checks we carry out as part of our due diligence
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Artificial Intelligence declaration.   I can confirm that this academic work utilised AI tool Microsoft Co - Pilot. This  application assisted with grammar, paragraph organisation, and overall structure,  in line with my compensatory measures.   I acknowledge the use of Microsoft Co - Pilot, from between the dates of  28   May  2026 to  12 June   2026 to proofread my work. I used the prompt(s):    1. Please  check   the following text for  readability, grammar and syntax without  changing the content.   2. Please  proofread   the text for spelling, grammar and readability  without changing the  content.   3. Please  summarize   the text (intro/ conclusion/ paragraph) to below …  words without  changing the content.   4. Reduce  the word count of this work, produced by me , to …… words without adding  or removing any key concepts or significantly changing the style or standard of  vocabulary.     I confirm that I have not presented any AI generated text as my own work. I confirm  I have copies of my drafts, notes, and other resources I used before, and after the  use of AI tools which I may be asked to provide in evidence.                 

