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Executive Summary
This report presents a detailed plan for a "Murder Mystery Team-Building Evening" aimed at enhancing teamwork and engagement among corporate clients. The event combines the festive season, with an interactive mystery-solving experience at the Ashdown Park Hotel in East Sussex. Careful planning, implementation, and post event evaluation ensures the event cycle is through from an operations point of view to include all logistical, financial and operational aspects.
The key objectives of delivering this event are to ensure a high participant satisfaction, to generate a profit of £7,000 and to enhance the customer retention when planning future events. The money comes from ticket sales (£18,000 projected) and sponsorships, against an expenditure of £13,500. The current trend demonstrates the increasing requirement for experiential corporate events in establishment of team unity and over the festive season as well. Whereas traditional corporate gatherings may not include entertainment or promote team building, the unique combination of the two makes this event one of a kind.
A SWOT analysis addresses situational and cultural considerations, ensuring inclusivity and identifying potential challenges. The event's structure and marketing strategies follow trends in the event industry, and is a great option for corporate clients that are looking for an engaging and impactful team building experience over the festive season.
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The proposed event, Murder Mystery Team-Building Evening, is designed as a festive, corporate team-building activity, centred around solving a murder mystery in a Christmas-themed setting. This event is scheduled to happen at Ashdown Park Hotel in East Sussex, which will help corporate clients achieve an effective and entertaining staff bonding during the holiday season. Participants will be grouped and must solve clues, thus every person in the group will have to consult with the other members.
This event was selected because of the growing trends of experiential corporate events especially during the Christmas season. Employers are looking for unique approaches to the increased involvement of employees, and entertaining team-building training is a great affair, and the market is growing at a rate of 12% each year. By associating entertaining elements with problem-solving ones, this event becomes a perfect occasion for companies to strengthen their teams.
From the business perspective, the event corresponds to the modern needs of the market, providing an effective mix of fun and bonding for the teams. This is perfect for corporate events that aim to foster teamwork, and as an incentive for employees to have an exciting and satisfying time, hence improving the company’s morale (Black et al., 2019).
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The Event Cycle
The Event Cycle is a conceptual model that describes the administration of the event process in threefold, namely planning, implementation and evaluation (Billett, 2020). Each stage is vital to make the event a success while providing a structured approach to the management of resources, time, and results (Hagen, 2021).
1. Planning: The planning phase is the foundation of the event, during which major organizational and strategic factors such as logistics, budget, target population and goals are determined. Regarding the Murder Mystery Team-Building Evening, this phase entails choosing the location of the event (Ashdown Park Hotel) and the form of the event, a Christmas-themed murder mystery that encourages teamwork. Staffing also comes under detailed planning where professional actors for leading the murder mystery and AV technicians for managing the sound and lights are hired (Allen, Harris, and Jago, 2022). It also involves planning the amount of money required in terms of hiring a venue, feeding the guests and advertising among other necessities to ensure that all financial matters are taken care of before the actual occasions. Evaluation also includes contingency strategies for problems including low turnout or technological problems, so that the event can go on as planned even if there are some problems (Fox et al., 2014).
2. Implementation: This phase is the execution of the plans laid out in the initial stage (Bladen et al., 2022). During the event, the team takes care of ordering important aspects such as functions and staff management for a particular event. The implementation stage begins with welcoming participants at 18:00, where they are informed of other events of the evening over cocktails. This is followed by a 19:00’ festive dinner where the audience solves a murder mystery which is being portrayed by the performers. Teams are then divided, and the core activity begins at 20:00. During the event, the event managers make sure that they are in charge of everyone and everything, including the actors, dinner service, and other things. The experience the participants have is partly worked for by the AV technicians, who change the lighting and sound to make the environment suitable. The implementation phase props up the event and ensures the activities run in the right, orderly manner and timely corrective actions are taken wherever necessary (Getz and Page, 2019).
3. Evaluation: Once the event concludes, the evaluation phase is crucial for assessing its success and identifying areas for improvement (Meredith, 2022). Assessment for the Murder Mystery Team-Building Evening will involve the completion of self-administered questionnaires by the participants, creating the finding out about their general level of satisfaction with the team-building activities, and specifically, their enjoyment of the event. Financial performance is also considered an important aspect of evaluation – actual and planned cost and revenue analysis. Proceeds from the results will help to make better decisions in future and fine-tune the organization of such activities (Pinto, 2020). Feedback from the sponsors will also be gained to determine their satisfaction concerning the extent and value of the visibility that the event achieved for the sponsorship investment to foster the relationships for future cooperation.
When planning and hosting the Murder Mystery Team-Building Evening according to this structure, all the operational, financial, and logistical aspects of the event will be adequately controlled and coordinated from beginning to end. This approach makes sure that the event is successful, and it also creates a framework for future enhancement.
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[bookmark: _Hlk180200717]The subject for the Erasmus School is The Murder Mystery Team-Building Evening which is focused on a themed murder mystery dinner in Ashdown Park Hotel. Since the main goal of the event is to enhance group work and cooperation among people and to do it in a friendly and Non-competitive environment, only fun-based problem-solving activities will be incorporated into the event.
The schedule has been designed in a way that includes leisure activities and games, group participation and cooperation.
The evening will begin at 18:00 with welcome drinks in a decorated space that sets the festive tone for the event. The event managers and the representatives of the mystery will welcome the participants, and the essence of the performance will be explained in essential detail.
At 19:00, a three-course festive dinner will be served, providing an opportunity for informal networking among participants. The audience will be engaged in a murder mystery during the dinner where professional actors will explain the theme and distribute roles and some clues to the respective teams to start solving the case.
At 20:00, only the key activity takes place, during which teammates sit in teams and solve the mystery. Players will search for clues, interrogate suspects, and collectively deduce the murderer. The process fosters an exchange of ideas, questioning practices, and collaboration, which are fundamental in team-building.
The evening will conclude at 22:00 with the revelation of the solution and an awards ceremony where the winning team is recognised. At the end of the event, a team that solves the mystery shall be awarded prizes, thus, aligning with the competitive aspect of the event while encouraging team formation to tackle the mystery. The combination of entertainment and creating a team makes it possible for the participants to feel that they have gained something worthwhile from the experience (Mobolade and Akinade, 2021).
[bookmark: _Toc181744521]Aim and Objectives of the Event
The primary objective of the Murder Mystery Team-Building Evening is to offer highly personalized team-building entertainment for corporate customers in the festive period while offering an entertaining and challenging format for customers to communicate with each other and solve problems.
The event's specific objectives are as follows:
1. Participant Engagement:  Organize at least 100 corporate participants for an activity that involves the formation of teams to address some of the goals developed for the activity, with a result satisfaction level of 90% contributed by post-event feedback from participants.
2. Financial Success:  To establish ticket and sponsorship sales for the event to be financially remunerative and bring in a profit of £7,000.
3. Customer Retention: To make the audience experience fun and leave them willing to attend other similar corporate team-building events that the organisers hold in the future, with 80% of the participants responding positively through follow-ups.
All of these objectives are outlined to conform to SMART, which is Specific, Measurable, Achievable, Relevant, and Time-bound so that the focus of the event and the outcomes defined are clearly visible.
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Event Management
Effective event management is crucial for the success of the Murder Mystery Team-Building Evening. Operational planning is the process of selecting a competent workforce who will execute different tasks during the event such as event managers, actors, technicians for sound, video and light, and caterers (Govender, 2021). These professionals are particularly in charge of supervising the development of the event and keeping the work with another team. Actors will pre-narrate the murder mystery, therefore, assisting participants in following the storyline and AV technicians mainly will look after sound, lighting and any near effects. The catering staff will prepare and serve a quality three-course meal, and continue with the festive spirit.
It, therefore, implies that the event will be marketed through a multi-channel communication strategy. Social media campaigns on LinkedIn and targeted emails will reach corporate clients, promoting the event as a unique team-building opportunity (Sigurðardóttir, 2021).  Also, the event will be possibly registered at different corporate event databases which will help attract more people’s attention. Local sponsorship from businesses will also be anchored to boost the branding and revenue for the event (Bladen et al., 2022).
In terms of logistics, careful resource management is essential (Shone and Parry, 2019). One of the key issues in consideration is resource planning. Services that will be made in Ashdown Park Hotel and Garden include provision of theming, murder mystery equipment, and audiovisual equipment among others. The most focus will be accorded to the comfort of seating arrangements so that there is close interaction during teaming. Meals will properly be timed so that they do not interrupt the overall flow of the event and catering will be professionally integrated into the flow of the event.
However, to help ameliorate these risks, a contingency plan will be made to help safety act accordingly (Eldridge and Pappalepore, 2019). In such an eventuality, staff will have standby staff. Technical challenges such as equipment failure (such as audio-visual systems) will be controlled by having backup equipment and personnel available. If the regular venue is not suitable then either another date will be chosen or another, more convenient venue will be sought. Furthermore, ticket-selling flexibility and a refund scheme if there is be poor turnout or when games will be cancelled.
These strategies ensure that the event will be well-organised, engaging, and resilient to unforeseen challenges.
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Event Budget
The financial plan for the Murder Mystery Team-Building Evening involves careful management of both costs and revenue to ensure profitability. 
Below is a breakdown of the projected income and expenditure:
	Category
	Cost/Revenue

	Costs
	
	

	Venue hire
	£5,000
	

	Catering (£50 per person)
	£5,000
	

	Actor fees & AV setup
	£2,500
	

	Marketing & decoration
	£1,000
	

	Total Costs
	
	£13,500

	Revenue
	
	

	Ticket sales (100 x £150)
	£15,000
	

	Sponsorships
	£3,000
	

	Total Revenue
	
	£18,000

	Projected Profit
	
	£7,000



The total costs are estimated at £13,500, which covers the venue hire (£5,000), catering for 100 guests (£5,000), actor fees and AV setup (£2,500), and marketing expenses (£1,000) to promote the event.
The revenue will primarily come from ticket sales, with each participant paying £150, generating £15,000. Additionally, sponsorships from local businesses are expected to contribute £3,000, bringing the total revenue to £18,000.
It is anticipated that the occasion is going to be financially profitable and will yield £7,000. This is based on ensuring that all participants turn up for the event (100 participants) and fully exploiting the sponsorship licenses. The marketing plan meant for Facebook post sharing and email follow-ups with Portland is intended to help gather as many people as possible to meet the revenue goals (Dawson et al., 2022). Sponsorships will be useful to meet other expenses besides promotion costs and become useful to the financial aspect of the event.
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Industry Trends / Issues / Impacts
Current trends in the corporate events sector reflect a growing demand for experiential and team-building activities (Sodoma et al., 2023).  It has gradually become fashionable for companies to arrange for some form of activity that will engage the employees, make work more fun and ultimately improve performance (Macelaru, 2024). The event type of experiential learning where the participants are involved in activities such as problem-solving or brainstorming is suitable for the Murder Mystery Team-Building Evening. This change toward ‘real life experience’ set-up events is expected to go up and up as companies look for new ways to enhance the cohesiveness of the teams as well as manage their communication channels.
However, having many competitors is not so good during periods of great demand such as the holiday season. Since many companies organise end-of-year parties and corporate dinners, it is difficult to stand out and attract a large number of viewers. In response to this, Murder Mystery Evening presents a blend of holiday celebrations and team-building activities that makes it different from traditional holiday parties.
The concept of teaming and learning by doing promotes potential impacts in the industry including policies for retaining and satisfying employees. Team building activities have proven to enhance productivity, interaction, and unity amongst the workforce, all of which are essential for establishing a good organizational climate (teambuilding, 2024). Due to its entertaining and creative platform during the period of holiday, it attracts corporations to motivate their employees as well as provide opportunities for the staff’s improvement. Thus, this dual focus on the entertainment factor and team building helps the event to address the changing requirements of corporate clients in the context of a rich and diverse event market.
[bookmark: _Toc181744525]Situational and Cultural Considerations
A SWOT analysis provides valuable insight into the situational and cultural factors influencing the Murder Mystery Team-Building Evening.
	Strengths
	Weaknesses

	The absolute strength of this event is the combination of team building and a festive atmosphere; our company can guarantee corporate clients an entertaining and exciting event that fosters teamwork. The choice of place, Ashdown Park Hotel, remains rather upscale, which addresses the issue of the event’s appeal.
	The major weakness might be the reliance on seasonal demand and therefore the range of the event in the festive time only. However, obtaining tickets for shooting locations might prove a bit expensive hence small companies with squeezed budgets may shy off.

	Opportunities
	Threats

	The increase in the number of corporations engaging in team-building activities during the festive period offers much growth potential (Jha and Kumar, 2016). In addition, the local businesses can be engaged to get sponsorship and hence generate more revenues and build on brand image. Moreover, other types of learning such as experiential learning also present opportunities in a corporate environment for future similar events (Holmes and Ali-Knight, 2017).
	Lack of interest from other corporate holiday events may affect the number of attendees, and other factors such as poor weather conditions or facility challenges may prove inconvenient. Global instabilities may also result in cutbacks in corporate expenditure on holiday celebrations (Ferreira et al., 2022).



Cultural Considerations: Since most workplaces have parties during the last quarter of the year, especially during the holiday season, the event is a normal cultural practice within most corporate entities. However, consideration should be taken on how to encourage all participants given that they come from different backgrounds. Providing the appropriate non-religious holiday aspect and maintaining the freedom of movement in event activities will help make the event enjoyable and relevant to all corporate clients and participants (Wickham, Donnelly, and French, 2021).

[bookmark: _Toc181744526]Conclusion
The Murder Mystery Team-Building Evening is strategically planned to provide a unique, immersive experience that aligns with current corporate event trends. This seasonal team-building event presents an appealing format for participants as consumers are increasingly seeking participatory and spirited corporate extravaganzas. In financial forecasts, the organisation proves the event’s viability, as net revenue is anticipated at £ 7,000, earned through ticket revenue and sponsorship. Money has been ensured to be well spent to meet all the costs of hosting the event while providing quality entertainment and team building for the members.
The next steps involve finalising sponsorship agreements to boost revenue and visibility, securing bookings at the Ashdown Park Hotel, and confirming key vendors such as actors and AV technicians. Furthermore, there are several important actions on the way, including the start of the super promo marketing campaign, based on the e-mail promotion and corporate Web 2.0 promotion strategies. Subsequently, the event will be listed under event listing sites and local sponsorships will boost the visibility of the event. Such steps will put the event on the right side of success both in terms of audience and operations as well as financial returns.
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[bookmark: _Toc181744530]Basic Acknowledgement format of AI tool use
I acknowledge the use of Grammarly (https://www.grammarly.com/) on 17-10-2024 to correct any grammatical mistake in my writing, I used the prompt(s):
1. Please check the following text for readability, grammar and syntax.
I confirm that I have not presented any AI generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence.
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