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Introduction about World Vision
World Vision is a community which is changing the lives of kids that need help and it takes several type of actions in order to make their lives easier. The main purpose of World Vision is to create a better life for children in need which experience hard time or conditions to live in. World Vision is activating all over the word and have important missions so they try to reach every community of children in need. Moreover, the World Vision’s mission is not only to change the children lives but also their families are helped in order t be able to provide a better life for their kids. This is one of the most important and biggest charity companies in the world. It does not matter the religion of the children or the place they become from, World Vision is helping them all. The main for of organization World Vision uses is working in communities and providing healthcare, water education, child protection and also generation of income so their lives will change for long term and have a better quality. It is spread around the world in almost 100 countries and it has a great impact over the society all over the world by the volunteers and community leaders that are participating in all of the missions. World Vision is having numerous projects all around the world sustained by various stakeholders which are involved in changing something for the people who come from undeveloped regions and need healthcare, education and hygiene related directions in order to improve their lives.  (World Vision, 2020).
Community Engagement & Save a Child’s Life: Child Sponsorship
People who are interested in joining the World Vision’s mission, needs to be acknowledged about the Child Sponsorship program. This program is contributing to the well-being of the children in needs which this community is helping all around the world. The main strategy of implementing this program by World Vision is to introduce it to smaller groups in order to be easier to spread the information. This decision was taken after the program failed and did not et the expected recognition. The past strategy of Child Sponsorship was to be presented for large groups, so here appeared the confusion and the interested parents did not manage to understand very well the program. The Child Sponsorship program is not just about sponsoring the communities but also involving in the process of well-being of the children by spending time with them and having several activities with them. The Community engagement process is about implementing this Sponsorship program to families or people who are interested in it and it follows some steps such as, every member of World Vision should have knowledge about this program and also to be able in the second step to be able to create a communication plan in order to let the interested community know about Child Sponsorship. The third step is about engaging with the people who are not familiar with World Vision and then the first step is about helping interested people and families to roll in the World Vision community or for those who are already in the community to be able to participate at the Child Sponsorship program. (World Vision, 2020)
How World Vision works
World Vision is working in three types of actions:
1. Short-term emergency relief
2. Long-term sustainable community development
3. Working with policy makers and public
The first type of action is applied when something unexpected happens such as a hurricane or earthquake and World Vision is going to help the families and children in need by supplying water, food, medicine and first-aid help. The second type of action focuses on improvements in the families lives which are in need such as clean water, education, healthcare, sanitation and agricultural improvements. Working with the policy makers and the public is helping World Vision Organization to help in wider areas such as continental or global. (World Vision, 2020).
Human Resources
The Human Resource base of World Vision is based in Philippines in Makai City which provides manpower also for many other countries such as United Arab Emirates, Qatar, Bahrain and Australia. The main purpose of the Human Resource department is to   provide jobs for Filipinos and integrate them in communities. This is how the Human Resource company has contributed in rising unemployment but also in the economical growth of Philippines. The Human Resource company is providing jobs for the most skilled people such as doctors, engineers or architects but also for people who wish to work in the hospitality field, sales or entertainment. The vision of every Filipino is to help the other to grow and get a job or just by giving some directions or advices. (World Vision HR, 2020).


The impact of World Vision in community
There is such a big impact that World Vision has in the communities but also in the World. In communities, the main impact of World Vision is that it changed people and children’s lives by making significant improvements on long term in order to be able to grow and develop themselves and also the certain undeveloped regions. There was a big impact also globally because World Vision was raked the 16th in ‘The 100 Largest U.S. Charities in 2020’. (Forbes, 2020).
Another big impact of World Vision had the BabyWASH model implemented which has the purpose of teaching people form undeveloped areas to use the water for hygiene, sanitation and also while delivering children. BabyWASH program is delivering water and handwashing stations, bathing facilities and also toilets. Medical staff in those regions are trained through the BabyWASH program how to sanitize and help delivering babies in the cleanest mode, also how to prepare women for pre and post-natal period. Another important concern of this program is the training included about breast-feeding which is such an important aspect of life right after giving birth. As these been said, World Vision is continuously trying to reach more and more people in need in order to help them and it is developing all over the world by creating programs that have a big impact on the world. (Lee, no date)
Strategies
Let’s start by saying that World Vision is thinking that the quality of life consists of a proper sanitization, clean water and access to toilets. The main program that is part of the World Vision’s strategy is the WASH program that is willing to be implemented in all the undeveloped regions that World Vision is covering by 2030. This is not just about having water but also taking action in the environmental sustainability and impact. The WASH program is just one piece of the puzzle that includes knowledge about healthcare, education, maternal and child health, livelihoods ad also nutrition. These should go hand in hand because otherwise there will not be a real impact of WASH program. It is very important for World Vision to accomplish this goal by 2030 because it will heave a great impact all over the world. (World Vision, 2020).
Stakeholders
There were numerous stakeholders which were participating during the time in the World Vision such as governmental and non-governmental organizations which had a great impact in accomplishing numerous targets by World Vision. Unfortunately, there was a very low level of local stakeholders which were participating into accomplishing targets by World Vision (Blackburn & Holland, 1998).
In 2004 there was a very big meeting in Bangkok in which 150 of stakeholders from all around the world met in order to develop and sustain World Vision’s projects. They called it ‘Big Goals’ and it was meant to support and why not, exchanging new ideas for further projects. There were thousands of stakeholders who signed up to this meeting online. The meeting last about 4 days and the numerous of stakeholders used the Four ‘D’ cycle in order to create new strategies. (Al Commons, no date).
The four ‘D’ cycle is including Discovery, Dream, Design and Destiny which are used in the World Vision’s strategy. Discovery refers to the first stage of developing the main strengths. Once sharing opinions ang giving feedbacks about them, the main positive things about the subject will come to the surface and there will be easier for the leaders to set some ideas and a base for a further development. Dream is the process in which people involved are discussing how they want to be the further project, what will be the benefits and the cons of it. It will help leaders to see what of the positive aspects will be able to be accomplished further in the project. Design is about forming and creating a real base of the project, it is the transition of the idea stage to the real stage of the project. So all the ideas discussed in the discover and dream stage starts catching contour. Destiny is the stage in which the progress in the project is showing up by implementing the ideas and start taking more actions. (360 Facilitated, 2019).
Conclusion
As a conclusion, The World Vision Program is having a big impact over the world by trying and accomplishing to change people’s lives. The people in undeveloped regions such as those who are living in Africa do not just need improvements as toilets and clean water but they need to learn and get used with these facilities because for them there is something new and it takes time for them to accommodate with the normal life. This is why World Vision has implemented several programs that include teaching people from undeveloped regions how to use the received facilities and goods and also what are the benefits of using them on a daily base. For example, I consider that the WASH and BabyWASH programs are helping not just children but also families to integrate and get a normally lifestyle because of the fact that they are acknowledged about how dangerous can be for their health the lack of information and sanitization tools. The rate of mortality in the undeveloped region is a big concern for World Vision and his is another reason that in the BabyWASH program, women are learnt how to behave and what to do during pre-natal and post-natal period but also while delivering the baby. Moreover, another big impact of World Vision is the fact that they are teaching such families how to observe several diseases and in the case of the new-born to figure out what are their problems in case that they do not act normal after birth or some changes happen after birth. All these being said, I was really impressed about finding out that there are such charity companies that are spread all over the world and concern about people who were not lucky enough to be born in a family with normal living conditions. Because of this, I decided to join World Vision and have a small monthly contribution in order to be able to help a children or a family which is passing through hard times. 
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