






Social 

• Trend: High demand for 
organic, healthy 
products. 

• Strategy: Focus entirely . . 
on a premium organic 
menu and high-end 
customer experience. 

P'ESTEL analysis 

Economic 

• Trend: Rising inflation 
impacts operational 
costs. 

• Strategy: Implement 
strict expense controls 
and maintain strategic, 
competitive pricing. 

Environmental 

• Trend: Consumer 
expectations for eco­
f riend ly business. 

• Strategy: Adopt 
sustainable, low-waste 
practices and recyclable 
materials. 
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