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My report is about the importance of effective communication, good administrative skills and effective collaboration within health professionals.
Mr Ahmed is an older adult recovering from a recent stroke. As a result, he now relies on a multidisciplinary team (Multi-Disciplinary Teams) like his GP, district nurse, domiciliary care workers, and a speech and language therapist. Each professional plays a critical role in supporting his recovery and maintaining his health and wellbeing. Given Mr Ahmed’s complex needs and language barriers, effective partnership working, clear communication, and accurate record keeping are vital l to ensure that his care is safe, continuous and person-centred approach. These elements enable professionals to share information, coordinate interventions, and respond promptly to any changes in his condition. 
This introduction also observes why collaborative practice is essential within health and social care, to demonstrate how integrated teamwork can enhance outcomes, minimise risks, and protect the dignity and independence of individuals with complex needs.
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[bookmark: _Toc227198881][bookmark: _Toc227763436][bookmark: _Toc227763929] Effective communication in the health sector is widely recognised as an essential factor of patient outcomes in  clinical decision making, and overall healthcare quality. Improving communication requires integrated efforts from various participants including healthcare professionals, patients, laboratory staff, and the wider public. Key strategies include strengthening multi-disciplinary collaboration through clear reporting systems, and accessible consultative services. Patient communication can be improved by offering timely access to test results via patient portals, providing user friendly educational materials, and promoting open dialogue between patients and healthcare providers (Pillay, Tahir 2025).

In Mr Ahmed’s situation, effective communication is vital to ensuring he get safe, well‑coordinated and person‑centred support after his stroke. His limited English, combined with his complex health needs and the involvement of several different professionals, makes clear communication even more important to avoid mistakes, reduce risks and support his recovery. Communication failures can directly impact Mr Ahmed’s safety. The recent missed home visit, which resulted in delayed medication, highlights how poor communication can lead to missed or incorrect medication, increased risk of stroke complications, anxiety and loss of trust and safeguarding concern.
Clear communication between the care agency, district nurse, GP, and family is essential to guarantees that all visits are completed. Medication is administered on time and any changes in Mr Ahmed’s condition are reported promptly Risks are escalated appropriately. This aligns 
with the Duty of Candour, which requires openness and transparency when incidents occur. (DHSC, 2021).
Also under the Equality Act 2010, health services must ensure patients are not discriminated against when accessing care. Because Mr Ahmed has language needs, there is a risk of unintentional discrimination if staff rely solely on his wife to interpret or make decisions. Mrs Ahmed is a vital partner in care; the team should provide necessary information to support her husband while ensuring she feels heard and supported as a co-caregiver.
This legal duty directly supports patient involvement, because services must remove barriers that prevent people from participating fully in decisions about their care. Effective communication ensures he is not excluded from conversations, his rights under the Equality Act 2010 are upheld reasonable adjustments (interpreters, visual aids) are provided. He receives equitable care compared to English speaking service users. This promotes fairness, inclusion, and anti-

discriminatory practice. Accurate documentation is essential to support clear communication in Mr Ahmed’s care. It enables staff to keep reliable records of missed visits, report any medication issues, update his care plan, and share important information with the GP or district nurse. Thorough record keeping also provides evidence for incident investigations and helps maintain accountability, ensuring he receives safe and consistent care. Effective communication helps Mr Ahmed feel heard, respected, and supported, which improves emotional wellbeing (Department of Health, 2021).
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In the case of Mr Ahmed, administrative skills are not just internal operations task, they care critical component of clinical safety and effective recovery. The failure of missed home visit, and skipped medication was due to administrative breakdown, potentially life-threatening outcome. Administration is the engine that ensures care is delivered. Records must clearly document Mr Ahmed’s daily care tasks, medication administration, wound care observations, communication needs, and any changes in his condition. This is particularly important following the recent missed home visit, where poor administrative oversight resulted in delayed medication. Effective record‑keeping ensures that such incidents are logged promptly, escalated correctly, and investigated in line with organisational procedures and the Duty of Candour, which requires openness and transparency when mistakes occur. Good administrative skills therefore directly contribute to safeguarding, risk management, and accountability.
Administrative skill is required to maintain an accurate recording, kept up to date, and shared only with those who have a legitimate role in his care. Applying these principles protects his privacy and dignity, prevents unauthorised access, and ensures compliance with regulatory standards. For example, information about his stroke, medication regime, or speech and language therapy sessions must not be disclosed to anyone outside the care team without consent or a lawful basis (Data Protection Act 2018; UK GDPR, 2021).
Good administrative skills also support effective information sharing across the multidisciplinary team. Mr Ahmed’s care involves private carer, a district nurse, his GP, and a speech and language therapist. A clear and timely communication between these professionals ensures that everyone has an accurate understanding of his progress, risks, and needs. This aligns with the Care Act 2014, which emphasises inter agency cooperation to promote wellbeing and prevent harm. Administrative skills involve analysing these incidents to update policies, ensuring that the same mistake does not happen to other service users in the future.
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Collaboration in Health and Social Care means different professionals and organisations are working together to meet an individual’s needs in a coordinated, person‑centred way (Glasby & Dickinson, 2014).
The importance of collective working for Mr Ahmed really matters. Collective working is the only way to address his complex, interlocking needs. He has a stroke that affects physical, cognitive and social functions, no single professional can provide full solutions. Each will be involved in his support, and their roles must align to prevent gaps in care.
For example, the GP manages Mr Ahmed’s overall medical treatment, while the district nurse monitors his wound care and blood pressure. The speech and language (SL) therapist support his communication and swallowing, and domiciliary carers assist with daily personal care and medication. When these professionals share information effectively, they can quickly identify changes in his condition and respond appropriately, reducing risks such as missed medication or delayed interventions.
Collaboration ensures that information is shared promptly, reducing the risk of duplicated tasks, medication errors, or conflicting advice. It also supports early identification of changes in his condition, enabling timely interventions. For Mr Ahmed who has language barriers and relies on adapted communication collaborative working ensures that every professional understands his needs, preferences and cultural background. Ultimately, effective partnership working promotes safety, continuity, dignity and improved health outcomes. Therefore, collaboration ensures continuity, safety and a holistic approach to Mr Ahmed’s recovery (Berman et al.,2020).
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5. Conclusion 

The case of Mr Ahmed highlights that high quality health and social care relies not only on clinical expertise but on the effective combination of communication, administrative accuracy and coordinated teamwork. The recent medication error demonstrates how even a well-designed rehabilitation plan can be compromised when basic administrative processes fail.
To safeguard Mr Ahmed’s wellbeing and support his recovery, professionals must avoid working in isolation. This involves establishing clear communication systems that acknowledge his verbal needs, strengthening administrative checks to prevent further missed appointments, and creating a multidisciplinary culture where information is exchanged promptly and consistently. By positioning Mr Ahmed and his wife at the centre of this shared approach, the team can shift from responding to crises to delivering proactive, person‑centred care. Ultimately, his progress depends not only on the skills of individual practitioners but on the effectiveness of the whole system working collaboratively around him.
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