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Introduction

The COVID-19 pandemic brought many challenges to people all around the world, not only in United Kingdom. According to much research there is a shortage of driving instructors in UK. (Evans,2021) Because of the COVID-19 pandemic many instructors did not have enough finances to support themselves during those uncertain times or, the firm that they worked in did not pay during the pandemic resulting in job losses. Evans (2021) states that instructors are working extra hours to fit their students in their work hours and if the students fail their driving tests the waiting time can be up to six months to take another test.
The idea of teaching students how to drive is very rewarding personally. Many years ago, I was a driving instructor in my home country which is Romania. I enjoyed this job and I felt very rewarded when students passed their driving tests, and they were confident in their skills. The fact that I made a difference in people’s lives offered me a satisfaction and made me go forward.
For this task, I chosen the idea of starting driving school for category B for diesel, petrol and electric cars in Witham, United Kingdom. The reason why I chose this topic is because according to research, in UK there is a shortage of driving instructors. (Allan, 2020) As stated by Adler (2022) learners presently face a wait time of up to six months to take their driving tests because of driving instructors’ shortages. Moreover, the number of driving instructors have fallen by 18% in the last ten years in United Kingdom. (GOV.UK,2022)

Discussion

Entrepreneurship is the pursuit of opportunity beyond resources controlled as stated by Stevenson (2012). In my opinion, entrepreneurs are inspired people who seek opportunities and believe in their choices. They have courage, confidence and an eye for detail in order to come with ideas that are useful for the communities. Entrepreneurs are taking risks in investing in a business that may not bring the expected results. According to Tefula (2017) entrepreneurs do not get motivated by money only, they get inspired by making a difference and an impact in people’s lives.

Why I chose this idea?

One of the reasons why I chose to start a driving school for category B in Witham is because Witham is a small town in Essex. It is very close to where I live and according to Yell.com (2022) there are not many driving instructors available to teach pupils how to drive. The competition is quite small in that area and the demand is high. 
The need of driving instructors is real in United Kingdom, and this is also an opportunity to enter in this niche. After passing the driving instructor’s tests, I could start a small firm and employ other people and train them to become instructors themselves. This way more instructors that are trained properly could help fill the gap in the Essex area. Being an instructor for category B for future car drivers either diesel, gas or electric will be very beneficial. In the future there would be more electric cars than gas or diesel as stated by Adler (2022). It is an opportunity of people to learn how to drive electric cars for the future.
Moreover, another reason why starting a driving school is the main idea of this paper is because, teaching people how to drive is very rewarding. Good drivers are also very important for the community. Furthermore, they have to be confident and be able to drive properly in order to reach their destinations safely, avoid accidents and offer help to others involved in accidents.

Enterprise and entrepreneurship and its importance to the economy

According to research, an enterprise is a business started for profit and owned by an entrepreneur. Furthermore, the notion of enterprise means an activity organized by a juridic person or natural person in order to provide goods or services. (Legeaz, 2022) Enterprises are important to the economy and community because it brings new ideas, goods or services where may be gaps. In this case in UK is a shortage of driving instructors and the idea of becoming one can bring benefits to the community and economy as well. The fact that people are keen to learn how to drive will benefit the economy by buying cars, paying for petrol. More importantly with a driving license a person can travel to their job easier or get employed as a professional driver. My business plan will have a social and commercial impact.

Entrepreneurial traits and skills

Entrepreneurship is a source of innovation and change, and as such stimulates productivity growth and economic competitiveness. It is closely linked to knowledge and flexibility, two factors that have gained new significance as a source of competitiveness in an increasingly globalized world economy. Entrepreneurship is primarily an activity put at the service of the organization's objectives, with the main purpose of maximizing profit. (Guja, 2018)
Being an entrepreneur and starting your own business takes a lot of work. According to research there are many traits an entrepreneur needs to have, and these are leadership qualities, self-motivation, sense of ethic and integrity, serial innovators, willingness to fail, competitive spirit and much more. (Guja, 2018) There is a difference between traits and skills. Traits are usually related to the person’s character and the skills can be learned through life. The skills of an entrepreneur according to Cote (2020) are financial skills, networking, accepting feedback, talking with confidence, recognizing patterns, maintaining a growth mindset. The skills that help me become an entrepreneur are financial skills and accepting feedback. In the future I will learn new skills in order to shape my personality and grow as an entrepreneur. Any person that is motivated, intelligent, risk taking and has a vision can become an entrepreneur. The skills can be learned from courses, books or online seminars. On the other hand, the traits are something you are born with and can’t be learned.
The opportunity recognition process

The definition of opportunity is a favorable set of circumstances that creates the need of product, service or business idea. (Messing, 2015) The opportunity can be identified by observing trends, solving a problem and finding gaps in the marketplace. The opportunity in our case is the need of driving instructors in UK where the demand is very high. By becoming a driving instructor in Witham and then opening a driving school, I can fill a gap in this driving instructor’s shortage and contribute to the economy as well.
As stated by Sautet (2014) the opportunity recognition is a theory explaining how people and business firms identify new opportunities based on experiences, prior knowledge and market conditions. The opportunity recognition is an important part of the market process. The opportunity I recognized is to become a driving instructor for gas, diesel and electric cars that are going to be the future. Moreover, after I will be known by people, and I will get more customers I can make a research and find if there is an opportunity to create a driving school. This way I can employ driving instructors where I could also offer them training and all the support needed in order to grow the business and fill the gap. 
In the future electric cars would be widely available and people would like to know how to drive them. This way offering beforehand services for cars that run on different combustibles or electricity will be a good business idea.

Reflection of personal development in my participation in the module

In this module I have learned first of all the basics of entrepreneurship. In my culture entrepreneurship is not a widely known term and there is not much information about it compared to United Kingdom. I believe entrepreneurship should be studied and understood by students all around the world, as it is a crucial part of starting a business or enterprise. There are many entrepreneurships theories that offers us an insight into the entrepreneurial world and what it takes to be an entrepreneur. 
Studying entrepreneurship has helped me enormously as it has opened my eyes and mind to recognize opportunities and act accordingly to benefit my future. I understand what an entrepreneur does and why he does it and I believe I can do that in the future. I am more aware that I need to take risks in order to do something notable and the fact that nothing exciting comes from the comfort zone. 
I have also decided to progress with my plan in the second assignment because I have always been passionate about automobiles and driving them. In the past I used to be a driving instructor in my home country, and I enjoyed the job a lot because I was teaching young people how to drive. The satisfaction of a job done properly is amazing and the joy I saw in people’s eyes after they passed their driving tests kept me going. I believe I can take another shot at being a driving instructor and even teach pupils how to drive diesel, gas and electric cars. 
Schumpeter’s entrepreneurship theory states that the purpose of an entrepreneur is to restructure or revolutionize a product or change a product from an old to a new one. The main idea in his theory is innovation and the fact that without innovation the business can’t succeed. (Swedberg, 2012) Schumpeter research shows three reasons why entrepreneurs start a business, and these are the delight of creating, the wish to gain and the desire to create ‘’own kingdom’’. Schumpeter views are important and relevant because it offers an insight to the reader wherefore an individual becomes an entrepreneur. My mission is to become an entrepreneur and create a business that will reward me financially and emotionally.
From my research I have found that entrepreneurs choose to do a certain thing out of passion and determination (de Mol et. al,2020). I am aware that taking the risk of becoming a driving instructor might not work but, if it works and the business will grow I can employ more people which will benefit the business and shrink the gap. I have done a market research to be aware of the costs and feasibility.
According to GOV.UK (2021) there are three tests that a future driving instructor needs to take, and a DBS check needs to be done. The expenses of the tests and DBS check is £650 according to GOV.UK (2021) A course must be followed in order to understand the laws and regulations in UK for becoming a driving instructor and the cost is £2000. Moreover, the annual gross take income for a driving instructor is around £45.500. (Adler,2022) To the costs there are more expenses added for example the car and fuel and the price of the franchise.  The process to become a driving instructor can take from 6 months to a year. (Jordan, 2021) The costs are not very high to start with and I could use cash from my economies to cover these expenses. In the future when I will start the driving school I can apply for a startup loan and pay it back monthly. I would not chose to join a franchise I would rather start an independent driving school. Furthermore, the drivers that will be working with my driving school will be self-employed and will own their own cars, this way I can reduce some of the costs.
Another thing I learned in the module is asking for feedback and do changes accordingly. I tend to start my plan and ask for feedback which will give me an idea on which direction I am going to. Importantly, I gained confidence when taking actions and most importantly my English is improved. 
In UK there is a shortage of driving instructors and the wait time for the driving tests is very long. (Allan, 2020) The fact that more driving instructors will be available on the market will make a difference. My plan is to open a driving school and have available driving instructors for future students’ needs. Learners are keen to learn how to drive and there are not many instructors available. The module helped me understand where the problem is and how I can help fix it. It will not happen very quickly, but it will happen eventually. I believe optimism is a part of my personality and I am a hard worker person.

Conclusion

In conclusion starting a driving school for category B will help the future students, the economy and will provide me a job that I can do with pleasure. There is a demand for driving instructors in UK right now because of the pandemic lockdowns and delays. I believe the plan can work well because there is a lot of demand but not much supply. Many people are passionate about driving and they are eager to learn how to drive and most of them go for the category B. At the moment we use mostly cars that run on gas, diesel and electricity. Furthermore, in the future electric cars will be used more and these are less complicated to drive than the gas and diesel cars. 
Being an entrepreneur is not easy, but it can be very rewarding. An entrepreneur takes risks, has a vision, does market research and it is confident in their choices. According to much research entrepreneurs are innovators, and they want to solve different problems, bring profits and offer the best products to the consumers around the world. I would like to offer my best services in the future and the customers to be happy. The module has helped me understand the basics of entrepreneurship and gave me confidence do start a plan by myself.
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