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[bookmark: _Toc102126290]Chapter 1: Introduction 
The proposal aims to discuss the various impacts of COVID - 19 on airlines agency, specifically on Wizzair Airline Company. Coronavirus has created a huge impact on the airline industry from the beginning of 2020. The airline companies’ revenue declined so much that they could not even meet their operating expenses (Albers & Rundshagen, 2020). Hence, this resulted in high losses for airline agencies globally. The growth of the aviation industry was steady before the beginning of COVID – 19, which indicated further development of the airline sector over the period of the next few years. The number of airlines operating worldwide helped improve the financial performance of the aviation industry. Whereas, the outbreak of the COVID- 19 declined this growth and affected the industry from the beginning of the pandemic. The grounding of the airlines and major lockdowns made around 93% of the population to halt the travelling (Salas, 2022). Furthermore, the airline sector also faced some major unemployment issues, as around 4.8 million jobs in aviation were lost, whereas others were at risk (airlines, 2021). The number of scheduled flights decreased by 65.1% for the year 2020 as compared to 2019. (Salas, 2022) There were also quick changes to air cargo as the demand and capacity fell and the cost to send cargo increased 3 times (aerosweep, 2020). The reduced number of passengers and the announcement of new regulations and policies created difficulty for the survival of the airline industry. Therefore, the topic will discuss the impacts of the pandemic on airline agencies with the case study of Wizzair Airline Company. The chapter will further discuss the purpose of the research, the aims and objectives and the research questions that are developed, followed by chapter 2, which is the literature review of the topic and chapter 3, which will discuss the research methods and methodology required to be performed for this research. Lastly, chapter 4 will present a conclusion to the research proposal. 
[bookmark: _Toc102126291]Purpose of Research 
The purpose of the research is to determine the impacts that COVID -19 had on the airline agencies with the case study of Wizzair Company. The research will gather evidence regarding the impacts of COVID – 19 on airline agencies also, analysing the extent of each impact and defining the outcomes in terms of quantifiable terms such as financial loss. The research will also recommend measures to overcome these outcomes in the light of a case study on Wizzair, which would be beneficial for other airlines as well. 
[bookmark: _Toc102126292]Proposed Aim & Objectives 
The research aims to evaluate the various impacts of COVID – 19 on airline agencies, specifically on Wizzair Airline Company. Following are the research objectives: 
1. To examine the impacts of COVID – 19 on airline agencies, specifically on Wizzair Airline Company. 
2. To analyse the issues and challenges that are faced by the airline agencies post-pandemic. 
3. To provide recommendations to address the identified challenges and kick-start the airlines again. 
[bookmark: _Toc102126293]Chapter 2: Literature Review
Coronavirus or COVID – 19 pandemics came in 2019 as the latest global risk that interrupted the overall business world and operations in the industries (Maneenop & Kotcharin, 2020). One of the most affected industries due to COVID – 19 was the airline industry, as the disease passes among the people easily. There was no official medical treatment for the virus, which caused panic among the citizens of the world. Therefore, the government of countries announced lockdowns that shrunk the airline business and the market value of the aviation industry. The incident motivated many researchers to study the impact of the Coronavirus pandemic on the performance of airlines around the world. The growth of the aviation industry was steady before the beginning of COVID – 19, which indicated further development of the airline sector over the period of next few years. The number of airlines operating worldwide helped improve the financial performance of the aviation industry. Whereas, the outbreak of the COVID- 19 declined this growth and affected the industry from the beginning of the pandemic. The grounding of the airlines and major lockdowns made around 93% of the population to halt the travelling (Salas, 2022). Furthermore, the airline sector also faced some major unemployment issues, as around 4.8 million jobs in aviation were lost, whereas others were at risk (airlines, 2021). The number of scheduled flights decreased by 65.1% for the year 2020 as compared to 2019 (Salas, 2022). There were also quick changes to air cargo as the demand and capacity fell and the cost to send cargo increased 3 times. The reduced number of passengers and the announcement of new regulations and policies created difficulty for the survival of the airline industry (Salas, 2022).
[image: Source: Statista 2020]
Figure 1 Revenue of Commercial Airlines Worldwide from 2014 to 2020 Source: (Salas, 2022)
[bookmark: _Toc102126294]Challenges faced by the Airlines
The major challenges that were faced by the airlines are mentioned below: 
[bookmark: _Toc102126295]Financial Failures
The forecast for the financial health of the airlines revealed by IATA shows a projected loss of $84.3 billion worldwide in 2020 (IATA, 2020). The net profit margin also decreased by 20.1%, and the 50% decline in sales showed the estimated revenue for the year 2020 to be $419. It was also expected that the pandemic would affect the global economy and the decrement in GDP by 5%. 
[bookmark: _Toc102126296]Airline Pricing 
To stay in the market and deal with the operations, the airlines offered discounting on the ticket rates to boost sales travel as the sales were projected to decline further. Therefore, most airlines faced huge cash burns because of semi-fixed and fixed costs also the maintenance of the airlines (aerosweep, 2020). 
[bookmark: _Toc102126297]Reduced Operations 
Another challenge faced by the airlines was reduced operations because of the decreased passenger traffic. Therefore, most of the airlines reduced 30% to 50% of the flights from the supply because of no demand. Another reason for the decrease in the operations was due to the issues of cancellation, and changes in ticket etc. This also affected the customer loyalty program and downsizing of the operations of airlines (Albers & Rundshagen, 2020). 
[bookmark: _Toc102126298]Impact of COVID – 19 on Wizzair Operations
Similar to other airlines, Wizzair also faced some serious impacts of the travel restrictions on its operations. While the whole air travel was disrupted due to travel restrictions, Wizzair faces additional exposure to interference resilience on international travel. Only the flights that were performed over the period were 0.3% of the domestic flights (Grogan, 2020). 
As Figure 2 shows the early impact of travel bans on Wizzair's operations in March. The planned compliance factor (measured by comparing operated and planned flights) has dropped significantly from pre-pandemic levels to just 54%. Air travel has clearly been exposed to significant turmoil, but given the dependence of airlines on international travel, Wiz faces further turmoil. Only 0.3% of flights operated during this period were domestic flights. Wizz Air's operations were at the lowest pandemic level in April. It is estimated that over 800 flights were operated, a 95% decrease compared to 18,000 flights in April 2019. The April 2020 schedule compliance factor is as low as 6% in all scenarios, but in reality, it seems that the custom Covid 19 cargo operations have increased that number. Routes such as Budapest, Astana, Shenzhen / Beijing / Xiamen / Shanghai were usually operated by A321neo (ACF) aircraft, complementing the airline's limited passenger operations (Grogan, 2020).
[image: ]
Figure 2 WizzAir Source: (Grogan, 2020)
Wizzair planned expansion for the company that they held back because of the COVID – 19 and a rough financial year (Georgiadis, 2021). The company, however, stood longer than the anticipated time from the effects of the pandemic. The company also forecasted the net loss for the 12 months as the pandemic proceeds. The airline has performed better than most, with €1.6billion in hand and a cash burn of €61million a month over the pandemic year. Hence, it is defined to be the strongest financial balance sheet of any airline company in Europe. 
[bookmark: _Toc102126299]Chapter 3: Research Methodology 
In order to accomplish the objectives of the study, a qualitative research method was adopted. The characteristic of a qualitative research method is one that is appropriate for small samples. The qualitative research method is not quantifiable (Andrews et al., 2012). The purpose of using a qualitative research method is to explore the impact of the COVID-19 pandemic on the airline. The use of a qualitative research method will help in getting a detailed analysis of the research topic.  However, an important fact that needs to be considered in this regard is that the qualitative research method is based on the skills and abilities of the researcher (Dale, Arbor, & Procter¸1988).
[bookmark: _Toc102126300]Data Collection method
The data collection method proposed for the study is secondary. The secondary data collection method is one that does not require the collection of first-hand data from respondents. For this study, secondary data will be collected from research articles and journals. The online databases will also be accessed in order to gather relevant data for the study.  The secondary data will be gathered related to the impact of COVID-19 on the airline agency (Boslaugh, 2007).
[bookmark: _Toc102126301]Research Approach
The research approach proposed for the study is deductive. In this research approach, a hypothesis is developed based on the theory. The research will begin with the collection of secondary data. Secondary data will be collected from different sources. On the basis of secondary data collection, a conclusion will be drawn (Creswell, 2009).
[bookmark: _Toc102126302]Secondary Data Collection and Analysis Methods
The secondary data collection and analysis method is one that involves conducting research by gathering data from secondary sources. The secondary data sources are used in order to answer research questions. Secondary research is a systematic method that consists of procedural and evaluative steps. There is a lack of literature related to specific processes. The first process involves the development of research questions. One of the most important steps involved in secondary data collection and analysis involves the use of theoretical knowledge to use secondary data. In this way, it is possible to answer research questions. The research aims to identify the impact of Covid -19 on airlines agency, specifically on Wizzair Airline Company. Therefore, the datasets will be accessed relevant to the research questions (Boslaugh, 2007).
When gathering data from different data sets, they will be evaluated to ensure that datasets match research questions and objectives. The evaluation will involve determining who was responsible for data collection, data analysis, and when data was gathered. Once data is gathered from relevant sources, the next step involves data analysis. For data analysis, thematic analysis is used. The thematic data analysis is technique is one in which themes are derived from different data sources (Creswell, 2009).
The strength of a secondary research method is that it helps in the collection of data in a short time period. However, the limitation is that it does not involve the first-hand opinion of participants. Therefore, the generalizability of this approach is limited ( Szabo,Strang,1997 ). 
[bookmark: _Toc102126303]Limitations
The use of a secondary research method is a key limitation of the study. In addition, the research is based on the analysis of Wizzair Airline Company. Therefore, the implications of the study are limited to this company.
[bookmark: _Toc102126304]Ethical Considerations 
The ethical considerations for the research work are specified as follows: 
1. The participants of the research would not be subjected to harm in any way whatsoever. 
2. The complete consent of the participants would be obtained, and the dignity of the participants would be prioritised. 
3. Adequate level of confidentiality would be maintained while conducting the research. 
4. Affiliations in any form, sources of funding, or sources of data would be declared. 
5. All types of communication would be performed with honesty and transparency, and any misleading information while representing any data or findings would be avoided. 
[bookmark: _Toc102126305]Chapter 4: Conclusion 
Coronavirus has created a huge impact on the airline industry from the beginning of 2020. The airline companies’ revenue declined so much that they could not even meet their operating expenses. Hence, this resulted in high losses for airline agencies globally. The research is to determine the impacts that COVID -19 had on the airline agencies with the case study of Wizzair Company. The research will gather evidence regarding the impacts of COVID – 19 on airline agencies also, analysing the extent of each impact and defining the outcomes in terms of quantifiable terms such as financial loss and recommended measures to overcome these outcomes in the light of the case study on Wizzair, which would be beneficial for other airlines as well.


[bookmark: _Toc102126306]Gantt Chart :
Gantt Chart is a well known tools to get the work done in time for the deadline . Developed by Henry Gantt ((1861–1919) in 1917, for simple visuals the stages in the research project .(Saunders et. al.,2019 )
I would like to demonstrate my journey with my dissertation proposal on Gantt Chart , how much time I have benn spend on each cahpter  till I completed this work :
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