Summary
Sony is an electronics company, it is set up by Akio Morita and Masaru Ibuka in 1964. In 1979, Sony chanced the way to listen music by Walkman and their PlayStation, digital cameras and VAIO pcs was popular in the market. In 2002, Sony has a severe loss, because their product updates were slow. Their popular products also had been replaced by other brands, such as Apple and Sharp. Then, Sony had a series of wrong decisions, some product lines were dropped to stop the loss. This decision made Sony did not have popular products for many years. Sony sold its PC industry in 2014 when the demand of computer soaring. That make Sony only have PlayStation as its main profit product. 

In this condition, Sony can through computer and phone to achieve higher revenue and wider market. In these years, phone and computer is the highest and second highest demand electronic products. The sales of phone achieved 1.56 billion and computer achieved 629 million in 2019. The sales of phone reveal increasing trend. On the contrary, the sales of computer keep in balance situation. 

Both of them have the dominators on respectively market. In computer aspect, Dell, HP and Lenovo are the big three. They dominate more than half marketing share in the world. In phone aspect, Apple, Samsung and HUAWEI are the dominators. They also take up over half marketing share in phone industry. 

The aim market of these products both are young people and a part of middle-aged people. As development of technology, more and more people use internet. They use it study, work or make them relax. That become a part of their life. young people and middle-aged people have a little bite high demand of function. So, they change their devices more quickly and they prefer to pay high price for its. 

Finally, the method which can be used to promote Sony’s new products include they can combine with its other devices to create a new ecologic chain to promote its computer and phone. In addition, because console game is very famous in Sony. They can send games as present when people buy phone and computer. 
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[bookmark: _Toc39863848]Introduction
[bookmark: _Toc39863849]1.1 The background of Sony condition 
[bookmark: OLE_LINK5][bookmark: OLE_LINK6]The report explains a project which can help Sony to increase revenue. This project uses Sony’s advanced technology to produce new popular electronic products which can represent their brand. It can help Sony to increase competitive and make revenue growth.

Sony is an electronics company which set up in 1946 by Akio Morita and Masaru Ibuka. In 1979, Sony devised Walkman which was invented as a portable tape player. In that era, Sony was a first company to change the way of listening music by Walkman. Before 2000, Sony’s PlayStation was popular in the market, it defeated Nintendo and Sega. Sony’s digital cameras and the VAIO pcs was more popular than other traditional brand in the market. Sony's unprecedented success in 2000 (Sony, 2019).
[bookmark: _Hlk33311191]But Sony had a severe loss in 2002, because the global economic recession in 2001 and Sony’s products updated slow. Sony’s PlayStation had no original products for ten years. In audio, Apple's iPod was more popular than the Walkman in the market, because Walkman did not update to support the MP3 format. In television, Sony has been overtaken by Sharp (Sony, 2019). Then, Sony had a series of wrong decisions, Sony decided to give up unprofitable business to stop loss. Sony stopped the laptop and PCs in 2014 and sold the VAIO business, they loss £4.6bn in nine years (Statista, 2019). But the most important thing was that they did not know what they need to do after they stopped the part of electronics divisions. It leaded to Sony never made profit since 2008. They had the advanced technology, but they were the lack of innovation, they did not use their technology well. They had no new popular products for years and did not have any products can extrude their brand (Ajima, 2015).

[bookmark: _Toc33789029][bookmark: _Toc39863850]1.2 Aims and Objectives
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]The aim of this project is to increase 15 percent total revenue of Sony by producing the popular electronic product which have a good competitive and can represent Sony. 

The objectives are divided into five steps. First is that analyse Sony financial statement. Secondly, researching on online to know people’s needs for different electronic products. Then, comparing result of research with Sony’s products and know their essential difference to confirm one or two types of product to develop for Sony. Fourthly, giving suggestions of producing new products to Sony. Finally, telling channels of propagandize new products to Sony to increase sales and reputation (Bhasin, 2012).



























[bookmark: _Toc39863851]Environmental analysis 
The report uses SWOT analyses to Sony company. 

SWOT includes Strengths, Weaknesses, Opportunities and Threats. Strengths and Weaknesses are internal factors and Opportunities and Threats are external factors. Internal factors can be controlled, external factors cannot be controlled. Businesses use SWOT to assess their products and projects by analyse internal and external factors. Then, businesses can find positive and negative factors of their projects and take strengths and opportunities to overcome the weaknesses and threats. Companies also can use SWOT to predict future trends and make more effective decisions (Investopedia, 2019). 

Strengths
Firstly, Sony has many trademarks, patents and intellectual property. So, their products are unique and competitors cannot copy their design. It can help them to attract customers.

Secondly, Sony is a brand for many years, it has a high awareness. The brand remains is always stay ahead and they keep a high quality. So, Sony has a high customer loyalty.

Weaknesses
Sony cost more on research and development than many other brands, but the speed of Sony creates new products is slow and many times Sony’s innovations slower a lot than changing of customer preferences. It made Sony lost much cost.

Sony has high quality on products, but the price is expensive. Nowadays, there are many cheap electronics products in the market, many electronics manufacturers want to produce by the low cost. That means Sony lost some customers because the high price (Marketing teacher, 2019).

At present, the most important electronic product is mobile phone, almost every customer has mobile phone and change a new one every few years. But Sony has a very low market share in this market, it is bad to develop in the future.

Opportunities
In resent, more and more people purchase online, it is a new opportunity on e-commerce. The sale of e-commerce grows obviously. Sony can increase revenue by online store (Schooley,2019). 

The number of people who use social media increase all around world. Sony can use social medias to advertise their products. It can make more people to understand their products. Sony also can interact with customer online and collect their suggestions. It can improve customer satisfaction and loyalty. They also can receive more ideas to know how to change their products.

Threats
There are the economic slumps in The United States, Japan and Europe, customer’s demands decrease. It has negative impact on Sony, because approximately 74% of Sony’s revenues from these markets. 

Sony is easy vulnerable to fluctuations in the exchange rate of the Japanese Yen, the US dollar and the Euro. If the exchange rate of Japanese Yen increase, Sony’s products are more expensive and the profit will decrease in other countries (Williamson, 2018).












[bookmark: _Toc39863852]Research Methodology
[bookmark: _Toc39863853]3.1 Primary Research
Primary research is a direct method to collect information. It is used to a problem which needs in-depth analysis. Primary research is divided into qualitative and quantitative, includes focus groups, questionnaires, and interviews (Doyle, 2011). 

Primary research can targeted solve problems. Usually, people use primary research for own purpose and control all process. Primary research is used to specific problem and find data in specific market. So, primary research is more accurate and useful and has a good recency.

But the periods of primary research typically usually are weeks to months and primary research needs many resources. Primary research needs more time and cost (Bhat, 2019).

[bookmark: _Toc39863854]3.2 Secondary Research
This report collects information by secondary research, include website, newsletter, article, document and annual report. Secondary research means that collect data by other reports and the news. Through that, people can get the more ample data and evidence to improve the analysis. People can use that to profound investigate to make the report has the more correct result (Doyle, 2011). 

The advantages of secondary research are convenience and save cost. Secondary researches have existed, so people collect quickly and do not need many resources.

But secondary also has many disadvantages. The information of secondary research is outdated and biased, so it is not accurate. Secondly, secondary research is collected by other for their purpose. So, it may be not suitable to other people’s purpose.

[bookmark: _Toc39863855]3.2.1 Sales condition about phone and computer
In these years, the sales condition of phone and computer is really considerable. Except 2018, the sales of phone increase year by year. In 2019, the selling of phone arrived to 1.56 billion in the world. In 2007, the sales of it was only 122 million. The sales condition of computer achieved 261 million in 2019. So, the sales of phone show an increasing trend. The demand of that is overall demand for computers tends to balance condition, but it is still the second largest demand electronic device (Statista, 2020).

[bookmark: _Toc39863856]3.2.2 Target marketing 
Sony Corporation is a part of the fifth largest media conglomerate Sony Group. The headquartered is in Japan. Sony Group operates six business segments including consumer products and services group, financial services, music and picture, professional and Sony Ericsson which the cell phone unit of the group. Approximately half of products are produced in Japan. That involve computers, digital cameras, television sets and memory sticks. More than 60 percent of production was destined for other countries. The main markets are China and Japan, Europe and Americas. They take up approximately 65 percent of total sales. In addition, the majority countries in these areas are developed countries and leading developing countries. The income of civilization is considerable. They have high level of consumption to ensure Sony’s products can be sold in good condition. These areas have huge amount of loyal customer of Sony. Therefore, Sony also can put main market of telephone and laptop in these areas. There is significant amount of loyal customer who can ensure Sony have original market to develop and sale its new products. 

But Sony can avoid American market, because Apple is a powerful rival that have dominant position in US. Apple takes up over 70 percent of telephone market share in US. If Sony enter American market. It is hard to get market share. Comparing with that, China, Europe and domestic is better to develop. 

[bookmark: _Toc39863857]3.2.3 Sony’s competitors
Sony is the top of electronic products producer. So, other electronic products producers are competitors with Sony. In computer aspect, the competitors involve Dell, Microsoft, HP Inc. and Lenovo. In telephone aspect, the competitors involve Apple, Samsung and HUAWEI. 

Dell Inc. was funded in 1984 in USA. The main products of it is computer. Until 2016, Dell’s revenue reached 65 billion dollars and the market capitalization was 14 billion dollars. In yield aspect, Dell is the largest computer manufacturer. They have approximately 120,000 staff all over the world. In 2016, Dell took up 16% market share of computer. That is the third largest computer supplier in the world. Dell set different type of computer for different customer. That include business laptop and game computer. They have totally different design and function. Both of them can satisfy the demand of different crowd. That is one reason why people choose Dell. 

Lenovo is a Chinese company which sale products to more than 150 countries all around the world. In 2016, Lenovo was one of the highest number of PCs shipping. They produced approximately 56 million computers in one year that as same as 22 percent total market share of computer at that time. The revenue was over 43 billion dollars until end of 2016. In holiday, Lenovo usually use discount to attract customers to change their device. So, people can use low price enjoy high quality computer in Lenovo. At present, Lenovo also engage in manufactures wearables, think pad tablets and smart televisions industries. 

HP Inc. is an IT company that was founded in 1939. In the last fiscal year, HP had 50 billion dollars’ worth of revenue and a market capitalization of 21 billion dollars. The employs around 195000 people in the world. In 2016, HP is the second largest computer supplier in the world. 

In telephone aspect, Samsung has the highest sales all over the world. It is the largest electronics company in Korea. Since more than 10 years ago, Samsung telephone had domination position in the world. In 2008, it had 16.3 percent market share in the world. in 2013 Samsung was named as the world’s largest tech company by the annual Fortune 500 list. Reporting revenues of $178.6 billion (£140bn) and profits of $20.6 billion (£16bn). Until now, it still takes up 21.1% market share. The main reason why people purchase Samsung phone is that have astonishing innovation. Not only that, Samsung always the leader in phone industry (Lovemoney, 2019) In 2002, Samsung invented SGH T100 that is the first mobile phone to use a thin-film transistor active matrix LCD display, was one of the best-selling phones, selling 12 million handsets worldwide. Samsung’s first Android smartphone to enjoy mainstream commercial success was the Galaxy S. In 2013, Samsung purposed large touchscreen phone for the first time. That prompt phone to a new era. In 2015, Samsung add iris unlock technology make their phone have more sense of science and technology. At that time, other brand phone just invented fingerprint unlock technology. Meanwhile, it purposed the curved surface screen which just Nokia used in 2011. Then, all phone brand began to mimic it to produce this type phone. In 2019 and 2020, it published fold screen phone which is more convenient for working and life. All of them show Samsung full of innovation (Quora, 2015). 

Apple is the third highest sales of telephone brand. It takes up 13.3% market share. It has over 10 years experiences in this industry. Apple is almost the earliest company to produce touchscreen. Apple through iPhone completely revolutionized the way that users were able to interact with their mobile device. This touchscreen trend has been used to pad, laptops and televisions.

In addition, the main factor that people want to purchase iPhone is Apple have a completely electronic ecological chain. People can use IOS system in Apple’s phone, computer and pad. People only can through one account to share their document, photos and video in all Apple devices. That increase their life experience and work efficiency. If you forget to take your computer in meeting, you also can show your work and project to anyone. That promote more and more people to purchase Apple’s products (Grid Ireland, 2017). 

HUAWEI is the second-largest smartphone maker in the world, it sells more smartphones than Apple and beaten only by Samsung. Although, it is limited presence in US, that still remain its sales position in 2019. HUAWEI is a telecom company that provide 4G base station all over the world. In Europe, HUAWEI is the largest telecom signal supplier. Therefore, the sales of HUAWEI not only high in China, but also have good sales condition in Europe. In addition, because HUAWEI have themselves telecom base. The signal of telephone is better than others brand even 5G phone. HUAWEI invent self-chip Kirin that means it does not use snapdragon by Qualcomm. The function of it is equal with snapdragon. That reveal HUAWEI is the strong competitor. At present, HUAWEO cooperate with Leica which is the best camera producer in the world. That increase the ability of camera in phone. In P20pro, HUAWEI add 40 million pixels camera in it. That prompt camera in phone to a new era. People can use it to shot starry sky. Since that, HUAWEI invented better camera in phone. Not only that, HUAWEI through Kirin chip to coordinate a long-term problem in Android phone-fluency. That AI master and private system make phone can keep in smooth condition more than 2 years. That attract more people want to purchase its products (Businessinsider, 2019). 

[bookmark: _Toc39863858]3.2.4 Customer group
The customer group of mainstream brands in phone is young people and middle-aged people. They pay more attention to function of phone and the replacement frequency of it is higher than wrinkly, because they spend more time to play phone. For instance, not only college student even high school and middle school student. They always use phone to play games with their friends. As development of 3D render, the configuration requirement become higher. In this situation, that attract young people change their phone. A part of middle-age people use phone to do business and take photo. So, they also have higher requirements for mobile phone function. Although, the they do not change their phones frequently. The computer also has same condition with phone industry.

[bookmark: _Toc39863859]3.2.5 Product price
As development of technology, more and more high-tech applications and hardware are added to new phone. Such as, high pixel camera, AI chip, 5G baseband chip and far more. That make life become more convenient. People can use fingerprint and face unlock to pay bill and can use application to transect and communicate with others. That also cause the price of phone become higher. At present, the highest price of popular phone brand come from Apple, Samsung and HUAWEI. The top configuration of them all over 1000 pounds and the average price of their flagship products are approximately 700 pounds. In addition, the price of other brands phone also increase now. The average price of OPPO, VIVO and Xiaomi flagship phone are all over 600 pounds. If Sony want to enter this industry. They can consider set price between them. 

In computer aspect, as the popularization of computer. The average price of business computer approximately 800 pounds in all brands flagship. Such as, Apple, Dell, HP and far more. At before, Sony had computer industry, but the price is high if they set same price with that time. 

[bookmark: _Toc39863860]3.2.6 Function demand 
In phone aspect, there are significant amount of phone brand cooperate with Qualcomm. They use snapdragon by Qualcomm which have high quality and strong function that can satisfy customer’s demand. That not only can satisfy fundamental demand about communication, video and business, but also can make people can good experience when they play game. The strong power chip is added AI and better GPU and NPU that make whole phone become smooth when people use it. 

In computer aspect, businessman pay more attention to convenience and practical. They need a light and thin device to ensure portability of device. That make people can use it anywhere. High screen-to-body ratio is a mainstream in recent years, because that is convenient for meeting and show document. Businessman do not need a high GPU function computer to help them show magnificent picture or animation. 

In phone aspect, Sony also can cooperate with snapdragon by Qualcomm. In this way, Sony can save more capital and time to invent new chip. At present, having a good chip is very necessary in phone that can ensure phone have sufficient RAM and function to operate games and various applications. Sony is very famous in camera. Therefore, it also can add themselves camera in its phone. Not only that, a full screen can assure user have a good experience when they watch video, movie and document. That can become more practical in business. 









[bookmark: _Toc39863861]Findings and Analysis
[bookmark: _Toc39863862]4.1 Analysis of target marketing
Through secondary research about target marketing, the sales in China market, Japan market, Europe market and America market of Sony take up more than 65 percent of total sales. These areas are Sony main market. Sony has most loyal customer in these areas, particularly in Japan. So, if Sony launch mobile phone in these areas, Sony can easy to attract more customer in these areas, Sony also has less risk and cost in advertisement. But Sony has a strong competitor in America, it is Apple. Apple take up over 70 percent in mobile phone market in America. Sony is hard to get mobile phone market in America, because Apple has more loyal customer in mobile phone market. So, Sony need to avoid America market. China, Japan and most countries of Europe are developed and developing countries, most people have a good average income, so they also have a good purchasing power.

[bookmark: _Toc39863863]4.2 Analysis of competitors
According secondary resources, the main competitors in computer are Dell, Lenovo and HP. They take up over 50 percent marketing share. In addition, they use different method to ensure their sales. That include discount, high function and low price. Dell pay more attention to function. That have the best function gaming laptop in the world. So, majority customer who purchase Dell laptop is teenager. They want to use it play games. 

On the other side, the main customer of HP and Lenovo is wrinkly. They consider more about cost performance. They just need to use it make presentation and write document. So, convenient and practicability are their main consideration. At all, they catch the hearts of consumers that is the foundation of success. 

The main competitors in phone are Samsung, Apple and HUAWEI. As different with computer industry, these three brands all engage in high-end product. But they all have characteristic to attract customer. Apple through its private system and mighty ecological chain attract their customer become loyal customer. People can only use an account to connect their phone, laptop and pad. 

HUAWEI researches chip and system by themselves. Not only that, HUAWEI also devote to invent more practical functions. Such as, high pixel lens which can take clearer photo for customer. People can use it have a good experience when they have a travel or record their life. It relies on the innovation to attract more people become customer. At present, HUAWEI also want to develop themselves ecological chain. It has published pad, laptop and series business products. In addition, HUAWEI has themselves base station. So, the signal is better than others phone. 

Samsung is an old brand in phone industry. The main reason why people want to purchase Samsung phone is there are loyal customer of it. Samsung is the first generation of smartphone and the design of it is more humanization. So, significant amount of people is used to using Samsung system. 

So, Sony’s competitors are full of competitive.

[bookmark: _Toc39863864]4.3 Analysis of Function demand
At present, mobile phone and laptop have the huge market in the world. With development of technology, people more and more pay attention on function, so the chancing speed is fast. Most people cannot lose their mobile phone, because mobile phone become a most convenient way to communicate. Mobile phone can instead some other electronics market up to a point, such as mp3, camera and television. So, Sony’s mobile phone can use their special camera technology. Most works and graduate students also need to use laptop, it is necessary to their work and study. Works and graduate student always need to take laptop outside, so the laptop which is lightweight and easy to use can attract them easier. In the rest, people also spend time on computer games, they will focus more on computer configuration.






[bookmark: _Toc39863865]Conclusions 
The purpose of the project is to increase 15 percent total revenue by producing and selling popular electronic product which have a good competitive and can represent Sony. 

In this condition, Sony develop phone and computer industries is advisable. They are actual mainstream technology industry now. The demand and usage are the largest and second largest in electronic products. In all developed countries and good condition developing countries, the sales of them are considerable. The existing competitors are serious challenge for Sony, because they all have significant amount of loyal customer. So, Sony need to through its other products to create definite new ecological chain which can combine its console games and other device to provide better experience for customer. It also can mimic simple promotion method to increase the sales. 

In addition, Sony also has dramatical amount of loyal customer in America, Europe, Japan and China. They have feelings for Sony’s products. That can be become the strong competitive points for Sony. These four regions are the target market of Sony. 

In price aspect, Sony has better set moderate price and provide ample function to attract more customer. Relying on its reputation Sony is easy to get market share, but high price is hard to be accepted by customer. 










[bookmark: _Toc39863866]Recommendation 
Although, Sony has various electronic products which are every popular all over the world. They also need to care more about some vital points when it enters phone and computer industries. Firstly, Sony can make advertisement and publish it in popular social media. Such as, YouTube, Facebook and Twitter. That can help Sony to propaganda its new products. These platforms can provide the accurate information about these products to customers. Such as, function, traits and warranty period. 

Secondly, Sony can rely on its other products to create a new ecological chain for its phone and computer. For example, it can make their phone become hand shank to play console games. 

Finally, Sony can use present which can be used in other products to promote its new products. At present, the sales of Sony’s consoles are really considerable. Significant amount of people purchases them and buy console games. So, Sony can send console games as present when people purchase phone and computer. That can attract more people to buy them. 


