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Management is an English term of French origin. French author Jean Chevalier in his paper "Organization",claims that the term "management" is derived from the French word "Housekeeping" meaning "organizing and directing a house".   
   Managers play an important role in the overall success of a company. They are responsible for leading a team of employees to meet goals and achieve performance metrics. A manager must also be a very good leader, who is an expert in initiating the structure and consideration, which are the core activities of leadership behavior. A manager's daily responsibilities may vary depending on the industry where they work. However, some common responsibilities of managers across different sectors can include:leading a team,training employees,managing conflicts,making decisions,managing their department’s budget,conducting performance reviews.
   In this essay, we will explore how managers face numerous challenges in managing employees and other organization’s activities,demonstrate and understand the roles and priorities of top management/ leaders in supporting line Managers, and evaluate the impact that organisational culture, structure and strategies can have on the success of any organization.
  
     Everyone can become a manager,if there is a desire to learn how to become one,.A top manager must have and develop some important skills,like motivation,problem solving,professionalism,communication,technical skills and innovation.Beside that,managerial functions and roles are important.Managerial functions are what managers do to achieve goals for their organization through the use of people and other resources.These are the basic activities performed by managers. Manager roles often involve aspects that can go beyond manager functions.
    These functions are planning,organization,staff function (coordination),management (command),and control. Planning is the process of making decisions about the future.Is the process of determining enterprise objectives and selecting future courses of actions necessary for their accomplishment.It can also be referred to as the process of deciding in advance what is to be done, when and where it is to be done, how it is to be done and by whom it is to be done. Organizing is concerned with the arrangement of an or­ganization’s resources, people, materials, technology and finance, in order to achieve enterprise objectives. It involves decisions about the division of work, allocation of authority and responsibility and the coordination of tasks. Staffing is the function by which managers build an organisation through the recruitment, selection, development, of individuals as capable employees.The staffing function of management consists of few interrelated activities such as planning of human resource, recruitment, selection, placement, training and development, remuneration, performance appraisal, promotion and transfers. ‘’All these activities make up the elements of the process of staffing’’(Dalton E. McFarland).Management(command) is the set of actions by which a manager influences the activities of employees to achieve the objectives set by meeting the needs that motivate them. The controlling function of management generally means organizational control. This is a process by which an organization (through its managers) influences its sub-units and members in the process of attaining organizational goals and objectives. Because organizations develop standards and goals, controlling necessarily ensures that individual, group, and organizational performance does not deviate from standards. Controlling should not be viewed as negative - such as manipulative of an individuals personality, values, attitudes, or emotions. Rather, managers simply make certain employee activities are consistent with achieving organizational goals and objectives.
    Roles of top managers are  responsibility for establishing policies, guidelines and strategic objectives, as well as for providing leadership and direction for quality management within the organization. It should also establish those responsible and hold them accountable for a wide variety of management system processes. The role of top management is more than making decisions that affect all employees. It's also to set the bar for the way managers treat the staff and relate to each other, which also affect the success of the company. Understanding the affects of their role helps the top management team make changes as necessary to the way they make decisions, the way they interact with other managers and teams, and how they are perceived by the staff. When employees feel their input is valued, they're more likely to do their jobs enthusiastically and improve the achievement of the company.
    Now,let’s talk about organizational culture.The corporate policies and acceptable behaviors generally start at the top level of management. The leaders of the company establish procedures and expectations through those policies. The way the company is run day to day, based on those policies, helps establish the corporate culture.A culture that encourages creativity, innovation and out-of-the-box thinking is likely to result in a company that is successful and continually comes up with new ideas. A stifling corporate culture limits the efforts of the employees, making it difficult for the company to advance. When employees know they have the top management team's support, they contribute without holding back. The culture creates the environment in the organization and influences the nature of the long-term plans that move the organization toward its vision. Culture also dictates the policies and processes that enable the organization to live its mission every day. When an organization has a strong culture, three things happen: Employees know how top management wants them to respond to any situation, employees believe that the expected response is the proper one, and employees know that they will be rewarded for demonstrating the organization's values.Employers have a vital role in perpetuating a strong culture, starting with recruiting and selecting applicants who will share the organization's beliefs and thrive in that culture, developing orientation, training and performance management programs that outline and reinforce the organization's core values and ensuring that appropriate rewards and recognition go to employees who truly embody the values. If an organization's culture is going to improve the organization's overall performance, the culture must provide a strategic competitive advantage, and beliefs and values must be widely shared and firmly upheld. A strong culture can bring benefits such as enhanced trust and cooperation, fewer disagreements and more-efficient decision-making. Culture also provides an informal control mechanism, a strong sense of identification with the organization and shared understanding among employees about what is important. Employees whose organizations have strongly defined cultures can also justify their behaviors at work because those behaviors fit the culture.
[bookmark: _Hlk97893677]   Let’s take as exemple,Tesco company. Was founded by Jack Cohen in 1919, it has been able to sustain its growth to become a globally recognized grocery and general merchandising retail chain. During its formative years, Tesco specialized in serving the UK market,then international market,mainly in food and drink.Over the years, the corporation has increasingly diversified its product lines to include clothing, food products, consumer electronics, telecommunications, music download services, financial, flower delivery, legal, online diets, software, and car insurance services. Tesco have relied on stringent management practices to boost its performance internationally.Has retail stores in Britain, other parts of Europe, Thailand and the United States of America.The 2004 financial statistics on Tesco revealed that it was a market leader in six of the twelve countries it had invested in. During its formative years, Tesco utilized the functional organizational structure (Wentling, 2004 p. 172).Its stores in the UK were divided into comparatively simple components since it had not undertaken comprehensive diversification of both products and geographical locations (Hutchings, 2005 p. 351). In terms of people management, this structure is advantageous since employees can clearly understand the corporation’s operations, command structures, and tasks and responsibilities.The company has employees from all nations,culture and religion. The ever changing global economic environment forced the corporation to adopt an organizational structure that could foster cost-effectiveness, organizational efficiency and employee commitment.The corporation switched to a divisional organizational structure to enable it effectively manage its global operations and the massive number of employees. Under the divisional organizational structure, various departments and stores are divided into self-contained components, able to respond to environmental stimuli on their own. In terms of people management, the divisional structure has enabled Tesco’s employees to achieve team spirit, and has enabled the customers to easily identify with the organization’s products and services based on the geographical area of operation (Prince, 2007 p. 188). Also, this arrangement gives managers the opportunity to develop broad skills needed to drive the organization’s agenda forward.
     The company has a culture, which enabled it to succeed as a chain store supermarket. The first aspect of Tesco to explore regards its organisational structure.The organisation culture of the company especially about the rewards schemes of the organisation are not intended to encourage innovation. They create employee loyalty and reduce labour force turn over. It is important that the organisation look for ways of rewarding the employees because of not only performance but also based on creative performance. Tesco is a global brand of grocery retail it has a number of customers with different religions and cultures. This cultural pattern affects behavior, need, and demand. Management of Tesco needs to focus on its customers’ demand to analyze their culture too.
    Despite all these,in last years,the company had to deal with bad managers,and changed them ofen.But there are many areas that Tesco can improve to overcome the situation they are facing and continue to grow their business,like political, economic, technology and social environments.
       
    Top managers need to have capacity to perform executive duties in an organization while avoiding crisis situations and promptly solving problems when they occur. Management skills can be developed through learning and practical experience as a manager. The skills help the manager to relate with their fellow co-workers and know how to deal well with their subordinates, which allows for the easy flow of activities in the organization. In addition to leading, a critical role of a manager is to also ensure that all parts of the organization are functioning cohesively. Without such integration, several issues can arise and failure is bound to happen,and more when people with different culture work together.
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