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1.0 Introduction 
This assignment is based on the strategic management of Softbank Corporation, which is operating its business in telecommunication. Softbank acquires a leading Britain high tech organisation, ARM holding. The main objective of this essay is to analyse the changes the organisation facing after the acquisition with other firms.  Strategic management and change in its structuring are emphasised in this essay. The essay concerning the analysis of advancement in customers' services after the acquisition, and how much changes observed in with the acquisition. As established by Ansoff et al. (2018), the term' strategic management' can be described as the technique or the process of handling the change within the organisation to achieve the aims, goals and objectives. The entire process of 'strategic management' is sequential in order to improve the entire process. Some managerial alterations are required which must be sequential, systematic and object-oriented. Strategic management consists of three essential elements are 'organisational development', 'strategic management' and 'change management'.

[image: ]
[bookmark: _Toc19633506]Figure 1-ARM market share
(Source: Manners, 2019)


[bookmark: _Toc19113512]However, as argued by Manikandan and Ramachandran (2015), four primary stages are associated with strategic management, proper scanning of the environment, formulation of the technique, execution of the strategy, and 'assessment control'. As established by Theriou (2015), some essential factors are associated with the 'strategic management plan' within the organisation are political factors, economic factors, technological factors, governmental laws and regulations, competition in the global market and change in requirements of the consumers. The present study deals with a Japanese multinational conglomerate holding organisation; Softbank Group Corp. Headquarter of the company is in Tokyo, Japan. The organisation is famous for its leadership style and approaches.

[bookmark: _Toc19113513]2.0 Discussion

2.1 Overview of Softbank and ARM Holding 
The company Softbank is Masayoshi Son, founded a Japanese multinational company in the year 1981. The company provides electronic products and solutions such as 'internet', 'semiconductors', 'artificial intelligence', 'IOT or internet of things' and others (Ting-Fang and Li, 2019). Apart from that, the company is famous for its leadership styles. Meanwhile, in the present time, the company also provides some other operations and businesses in 'broadband', 'constant telecommunication', 'finance', 'marketing', and 'semiconductor'. Revenue of the company was ¥9.15 trillion in 2018. However, the net income of Softbank has been ¥1.23 trillion, whereas the operating income was ¥1.30 trillion in 2018 (Ting-Fang and Li, 2019).  
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[bookmark: _Toc19633507]Figure 2: Softbank vision fund
(Source: Relations and Bonds, 2019)
Apart from that, even after the deal the company, Softbank still holds around 26% of Alibaba. In the year 2018, there are 74,942 employees in organisations. The main motto of the organisation is concentrating on the operations in the I.T. industry across the globe (Relations and Bonds, 2019).Furthermore, down the line after 30-years, the company wants to bring their happiness to all the consumers, try to rectify other problems and try to solve it. The company wants to resolve the difficulties may observe by the consumers at the time of dealing with the products and services. Based on the operating income, the company, Softbank is the 3rd largest Company in Japan. The vision of the company is to 'design corporate DNA leading Softbank's in the next 300 years'.
On the other hand, Meyer (2016) stated that ARM Holdings is one of the most renowned British multinational companies. The company ARM stands for Acron RISC Machine'. The company invented the world's first small RISC processor (Lunden, 2016). Moreover, the company mainly deals with the software designs and semiconductors. The main branch of the company is in Cambridge, UK. Apart from the software designing semiconductors and the products, the company is also dealing in microprocessor designing and making computer software (Ting-Fang and Li, 2019). The company is also performing graphics processing unit or commonly known as GPU. 
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[bookmark: _Toc19633508]Figure 3 Revenue, investment and profit margins for Softbank post-acquisition of ARM holdings
(Source: (ARM, 2018) 
Savov (2016) stated that ARM holding revenue grew with rapid rate till 2016 and the company always made an investment in research and development to keep improving in its profit. The primary business of the organisation is to design and manufacture of the ARM processor, mainly used in CPU. Yearly income of the company has been $1,836 million in 2018, which has been JPY ¥152.42 billion in 2017. The operating income of the company has been JPY ¥24.29 million, and net income has been JPY ¥31.79 billion in 2017. In the present time, the company has obtained acquired by Softbank. There are around 6,250 employees in the organisation in 2018. Due to various reasons, the company ARM losing its market share. In the year 2017, the company ARM grew around 11.7% market share over 2016. Again after some time, in the year 2018, the company loses its market share around 5.7% for a market share of 3.3% (Relations and Bonds, 2019). The main motto of the company is 'to create a virtual world where all electronic products and services, based on energy effective technology from ARM, to make a better life for everyone'. Aim of the company is to grab the attention of the consumers and keep the best talents internationally or worldwide, collect all the reviews from the consumers and makes a report based on it (ARM Limited, 2018). 
As argued by Brune, Lee and Miller (2015), it is vital to send that report to the product research and development and production department in order to improve the product as well as service quality. Besides, another aim of the company is to incorporate different promotional techniques and performs shared learning technique via its network partners and brands (Ting-Fang and Li, 2019). Furthermore, the core values of the company incorporate 'teamwork', 'constructive pro-activity', partner and consumer focus, 'delivery results', 'personal development', 'responsiveness' and others (Simatupang, Piboonrungroj and Williams, 2017). Moreover, four essential components are associated with the company, such as 'impact', 'truth', 'proximity', and 'ambition'. 
[bookmark: _Toc19113514]2.2 Acquisition-Softbank
[bookmark: _Toc19113515]The main motto of Softbank is an elaborate business across the globe by providing the best quality products as well as services. Due to the best quality and services, the company can achieve a tremendous amount of consumer base. It also helps the company to earn a considerable profit. As opined by Anand and Lee (2016), apart from that, as the company provides best-quality unique products, it influences the market status as well the brand value of the company in the global market. Apart from that, the company also uses an advanced database management system and collect all difficulties of the consumers. However, as argued by Field and Mkrtchyan (2017), this particular process helps to increase consumer loyalty towards the brand. The company has acquired the British chip design company, ARM Holdings for £23.4 billion or $31.4 billion.
Besides, the company, Softbank has purchased ARM Holdings in a line of acquisition that incorporates around $20 billion Sprint acquisition and $15 billion investment in Vodafone's Japanese division. Apart from these, as put forward by McCarthy and Aalbers (2016), the company also focuses on advanced pricing strategy by creating low price telecommunication services for all 'Internet of Things' services. Moreover, as established by Daidi (2016), if the company can develop the internal management of the company, then the effectiveness of the company will be improved.
[image: C:\Users\Macroon\Desktop\porters-five-forces.jpg]
[bookmark: _Toc19633509]Figure 4: Porter's five forces
(Source: Dobbs, 2014)
Softbank Group is one of the most renowned multinational business firms in Tokyo, Japan. In the year 2018, the yearly income of the company is around 197 billion. In the present scenario, Porter's five forces are also performed in order to understand some vital forces from the outside environment. As argued by Chatterjee and Kar (2018), the main reason behind performing Porter's five forces is to identify the competitive intensity and attractiveness in terms of profitability.
The telecommunication industry is not complicated, so the 'threat of new entry' is comparatively low (Li, Qiu and Wang, 2019). Another big reason behind this, the company is one of the biggest conglomerate companies in Japan. The threat of substitutes is comparatively high for the company as different organisations can substitute the goods and services of Softbank. Moreover, the requirement of capital is comparatively low; for that reason, there are no such difficulties faced by the company at the time of maintaining their business in the competitive market. Besides, the 'bargaining power of customers' is high in this particular scenario. As there are many telecommunication industries in Japan, for that reason, maximum consumers look for various promo codes and discount offers in the business firm. Additionally, both choice, as well as the taste of the consumers, is different from each other, and it changes frequently. In this particular situation of advanced technology, customer bargaining power increased (Nellis, 2019).
The number of suppliers in the telecommunication industry is low for that reason multiple suppliers are present in the market. Moreover, there are only three renowned companies in Japan; as a result, the number of suppliers is less (Ting-Fang and Li, 2019). The company knew the actual presence of suppliers, but as the number is less for that reason, the overall bargaining power of the suppliers in the telecom industry is comparatively less. Lastly, as mentioned by Takata (2016), 'competitive rivalry' is high for the company as there are a considerable number of small companies in the world that provide technology services to the customers. Therefore, in order to compete with them, it is the responsibility of the company to increase the number of customers and acquire different technology to achieve a competitive advantage in the market (Field and Mkrtchyan, 2017). 
The processor of ARMS designs offers to prove for more than 95% of the smart devices. At that time, the company Softbank grabs the technology market of the U.K. and throughout the world and occupies the entire market. As opined Reddy (2015), the main motto behind capturing the entire market is to increase the attention of the consumers and increase the market value as well as market value. Moreover, as put forward by Popli, Ladkani and Gaur (2017), ARM Holdings at that time start creating both licenses as well as architecture to various organisations such as Apple, Samsung, and QUALCOMM. Further, the company also has acquired ARM join together for intensifying the total number of employees within the company.                    
 Moreover, as established Lechevalier, Debanes and Shin (2017), Softbank has kept the business model the same as the structure of the company. Apart from that, as argued by Mena et al. (2016), various advantages are associated with the Softbank after purchasing ARM Holdings. In a line, the acquisition helps Softbank to reduce all the entry-level difficulties, improve the market power, able to get new competencies as well as resources. It also helps to access resources and experts. However, as put forward by Kato (2017), most importantly, it helps the company to get different creative, innovative ideas, as well as perspectives. 







2.3 KPI model 
[bookmark: _Toc19113516]KPI model used here to analyse the pattern in business over time, monitoring company performance, and measuring the continued progress in the business.  KPI stands for Key performance indicator and gives information about the organisational future planning.


[bookmark: _Toc19633510]Figure 5-Key performance Indicator
Source- (Sihite and Simanjuntak, 2015)
Softbank performance can be measured using two different indicators termed as the financial indicator and non-financial indicator. The primary financial indicator is sales and overall organisational revenue. Softbank revenue increase or decrease may provide an analysis of its performance after the acquisition. If sales increase, this considered improvement in organisational performance. Another performance indicator is the cost which is the outflow of the fund in business operation.  Softbank cost of operation increased that means ARM holding assets are not contributing to business operation efficiently.
Sihite and Simanjuntak (2015) stated that the cost of business present how efficiently resources are used in production; however, Miyamoto (2015) argued that business profit shows involvement of competencies and skills. However, Field and Mkrtchyan (2017) summarised both these assumptions in terms of competitive advantage that cost minimisation and profit maximisation can give the competitive business position in the industry.Non-finance indicators are customers’ satisfaction and employees’ satisfaction. Theriou (2015) stated that employee satisfaction directly links to the customer's satisfaction. 
When the organisation give a good salary, healthy work environment and most important excellent opportunity for career enhancement, employee feel satisfied in the organisation. Softbank and ARM holding both can perform better when they focus over customers requirement and utilisation of its existing resources to the optimum level (Ting-Fang and Li, 2019).
2.4 Strategic change
As argued by Sihite and Simanjuntak (2015), Softbank's acquisition of ARM Holdings in 2016 saw a massive change in the context of both organisations. ARM holdings can fundamentally be considered as the essential organisation when analysing the importance of the smartphone segment within the consumer electronics industry. ARM-based processors are permanently put to use in almost all of the world's most significant smartphone manufacturers' devices, including massive giants like Apple, Samsung and Huawei. Softbank's plans of acquiring ARM holding almost instantaneously saw an increase in the degree of consumer and investor confidence in both the organisations.  
[image: C:\Users\Macroon\Desktop\Value-Chain-1.png]
[bookmark: _Toc19633511]Figure 6: Porter’s value chain
(Source: Simatupang, Piboonrungroj and Williams, 2017)
As established by Ahammad et al. (2016), British company ARM holdings saw a massive rise in the demand for its processors still it continued to license out its architecture to smartphone giants like Qualcomm, Apple and Samsung. The acquisition move was estimated at approximately around $32 billion. As the plans began to get finalised, the share prices of both the companies saw a massive surge even as ARM Holdings prepared for a delisting from the London Stock Exchange. 
As argued by Ondrus, Gannamaneni and Lyytinen (2015), Softbank estimated that the overall profitability would increase by over 25% over the next five years when it acquires some biggest tech companies across the world. The employee count of ARM Holdings was estimated to increase a cent per cent within the next year as the operational scale would witness a massive increase. The focus would progressively shift to regions beyond the U.K. over the next decade. As established by Shu, Xiong and Socher (2017), Softbank has investments diversified in some regions and organisations, including co-working spaces, e-commerce stores, and financial service institutions.
The acquisition move would substantially improve the overall portfolio of the Japanese giant in terms of adding arguably the biggest tech company in the context of the rapidly growing smartphone sector within the consumer electronics industry (Ting-Fang and Li, 2019). Despite the acquisition, the core management and the senior executives of ARM holdings were kept intact. As established by Parmenter (2015), it is gradually sawed an improvement in performance of the company over time. The second quarter of 2016 saw the company ship over 4 billion ARM-based chips, out of which 2 billion were for non-mobile industries and sectors like the Internet of Things and smart televisions. 
Ting-Fang and Li (2019) stated that Softbank saw a high degree of interest from the Internet of Things based companies across the world. It also observed an opportunity of investment from some of the most elite Middle Eastern countries. The Saudi Arabian government was the largest beneficiary in this context. Public Investment Fund of Saudi Arabia invested over $60 billion to create the Softbank Vision Fund aimed at acquiring some of the biggest companies with massive potentials over the next decade (Lunden, 2016). The funding from Softbank also saw the development of the indigenous Internet of Things operating system called "embed" by ARM Holdings. As the industry was still in its nascent stages, and the operating systems were relatively faulty and not comprehensive in no small extent. It also saw a progressive joint venture between Softbank and technology giant Aeries with the actual developing state of the art Internet of Things devices for the automotive industry. However, as argued by Miyamoto (2015), the vehicle segment within much-developing economies has failed to integrate smart vehicles comprehensively successfully. The move would see a substantial investment in rapidly developing countries like India, Malaysia, and Indonesia. 
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[bookmark: _Toc19633512]Figure 7: Hubris hypothesis
(Source: Hoorens et al., 2017)
[bookmark: _Toc19113517]ARM Holdings would now be able to successfully penetrate the massive markets in these countries, something that it failed to achieve previously owing to a lack of financial resources. As addressed by Prasad and Warrier (2016), the influx of funds from Softbank and wealthy countries like Saudi Arabia would essentially marginalise the local players in a way where ARM Holdings would potentially become the single most significant player when the Internet of Things was considered across industries. Softbank would also witness a massive growth in their overall revenue figures by over 300% in the next ten years. Also, this was the result of ARM Holdings function and operation on a royalty basis, which penetrates the delivery device end of the Internet of Things industries. As put forward by Huang, Lehalle and Rosenbaum (2015), the Brexit scenario was also a factor because ARM Holdings was an indigenous British company. The impending referendum had allowed for a significant loss in the consumer confidence levels within the company, as the projections in an individualised manner were shown to be relatively weak in the coming years. However, as the acquisition move came into place, the projections shot up. The British government also reiterated how the Brexit referendum did not impact the foreign investor's confidence within British companies. 


2.5 Key issue
[bookmark: _Toc19113518]Considering the performance post-acquisition, Softbank fundamentally saw an evolution from a conventional and mature telecom giant within Japan to a holding organisation funding. Some of the most innovative and unique business organisations were driving the next generations of technology-based operations (Nellis, 2019). The liability count of the organisation is one of the largest when compared to some of the biggest multinational holding companies across the world, ranging in at $158 billion as of 2018. The number is far beyond the GDP of several countries, and as a measure of comparison, it is slightly higher than the total public debt of Pakistan. The massive debt pile has made the aspect of corporate direction significantly tricky. However, Nellis (2019) stated that the confidence in the company has significantly improved post the acquisition of the British tech giant ARM Holdings. Investor confidence has also improved to a large extent, as many established business organisations and elite Middle Eastern countries have progressively invested in the IPO held by Soft Bank.
2.6 Post-Acquisition performance 
The Vision Fund is arguably one of the most dominant hedge funds created in the history of the modern business environment, and would potentially create a surge of highly innovative and futuristic business organisations within the coming decade. 
Post the completion of the acquisition move, Softbank's debt percentage saw a reduction by around 15% solely based on the number of funds pumped into the IPO (King and Kahn, 2019). However, a limiting factor in this context has been the constant addition of pressure by the Japanese government on the financial standpoint of Softbank. The government fears the creation of an absolute monopoly within its highly profitable telecom industry and has issued several regulatory measures to limit the upper caps of Softbank's spending limits (Lunden, 2016). The Japanese government also restrained the aspect of 5G spectrum, and it is auctioning in order to ensure that Softbank does not create an individualistic monopoly on the 5G network spectrum. It has seen competitors of Softbank like NTT Docomo offering over 30% rate cuts on mobile services. The same has been factored in by Softbank. It strives to become the most dominant holding tech company in the world.  
Softbank also saw a listing on the First Section of the Tokyo Stock Exchange in December 2018 as consumer confidence, and investor confidence levels peaked owing to the consolidation of the Vision Fund. A Key Performance Indicator model has been developed as a means to project the company's debt to equity ratio over the next few years. It would focus solely on the sale of ARM Holdings' ten most profitable and demanded processors to some of the biggest names in technology (King and Kahn, 2019). 
As established by Jarzabkowski and Kaplan (2015), the theory of strategic realignment finds a high degree of relevance considering the scope and extent of the acquisition of ARM Holdings by Softbank. The company was increasingly falling into a debt trap owing to the highest general and mature nature of their investments and operational functionalities (Speed, 2018). The internal growth aspect was also prolonged, and Softbank needed a strategic approach in terms of penetrating some of the most innovative industries that would benefit the company (Softbank Corporation, 2019). Softbank saw the opportunity as one of the most effective acquisition policies considering the future growth potential of these industries as ARM Holdings processors, and chipsets are heavily utilised in nascent industries like the Internet of Things and smart televisions apart from smartphones. The funding from wealthy foreign investors had substantially backed the penetration into developing economies. It would significantly revamp the operational capabilities of Softbank and ensure that they remain viable over the next few decades based on disruptive innovation and continuous improvement (Lunden, 2016). Progressive mergers with companies like Aeris and WeWork based on the funds obtained from the IPO saw Softbank further make an entry into futuristic industries like wireless radio communication based on microchips and smart shared working spaces. 
[image: ]Figure 8: Softbank FY 2019 Forecast
Source- (Softbank Corporation, 2019)

After acquisition with ARM, Softbank performance has improved, and it received the competitive business advantage in various areas. Its revenue increased, and the expected revenue is considered to improve by 28% approx.  As mentioned by Hoorens et al. (2017), the Hubris Hypothesis is another essential theory that finds a high degree of relevance in this regard. The Japanese government was increasingly pressurising Softbank with regulatory provisions fearing a monopoly within the telecom sector in the country. The theory establishes that organisations do not go into acquisitions and mergers based on economic benefits. It was highly relevant in the acquisition of ARM Holdings by Softbank, as the move would allow a massive diversification of funds. It was thereby shifting the onus from the Japanese economy onto the British economy (Crichton, 2019). The British government and the consensus were increasingly becoming sceptical of foreign investor confidence within British indigenous organisations. The move was naturally well appreciated and agreed upon despite the discontentment shown by the founders of ARM Holdings. The move was almost time to perfection and progressively benefitted the organisation of Softbank as it transformed itself into one of the most radically innovative holding tech companies across the world (Lunden, 2016).
In terms of the marketing mix of Softbank post-acquisition, the products were highly futuristic chipset based devices alongside the already established smartphone industry. The provision of value would be relatively high, considering the massive research and development processes undertaken along with the distinct absence of competitors of similar scales (King and Kahn, 2019). The pricing points could also undergo a diminishing effect as the acquisition move. It has been seen that Softbank generate the world's second-largest IPO backed by Saudi Arabia only behind Alibaba's IPO (Softbank Corporation, 2019). It would marginalise a lot of major players in telecom as well as nascent industries like IOT and smart televisions as the financial capabilities of Softbank would be far higher. In terms of the place within the marketing mix, the headquarters of ARM Holdings would be kept intact within England and the Softbank headquarters would operate from their Japan headquarters (The Growth Guy, 2019). Majority of the sales of the company take place through a distributor model, and this would only be strengthened in the future as they inject funds within the same in a progressive manner. Promotion is a critical aspect in business, and the availability of funds has already seen Softbank partner with the Japanese national basketball team. It has also attached itself with Fukuoka Softbank Hawks, one of the most recognisable baseball teams within Japan (Lunden, 2016).
As mentioned by Simatupang, Piboonrungroj and Williams (2017), Porter's Value chain analysis finds that the inbound and outbound logistics of the company would be significantly improved owing to the massive influx of funds and resources. The acquisition of ARM Holdings would further bolster its ability to generate higher profit margins and utilise their working capacities in the most optimal manner possible (Speed, 2018). The aspect of cross-functionality would also witness an improvement, as the various nascent industries like IOT, smart televisions and smartphones would necessarily come under the pennant of Softbank. The market entry timing was also crucial, considering the increasing amount of pressure by the Japanese government as well as the impending Brexit scenario impacting ARM Holdings (Ting-Fang and Li, 2019). Cumulatively, the various factors that contribute to the value chain were all poised to lift Softbank from their debt-ridden situation. It also improves brand equity over the next decade in a highly strategic manner (Field, 2018). 













[bookmark: _Toc19113519]3.0 Conclusion and recommendations
In any telecommunication industry, there are two types of benefits available such as direct and indirect benefit. Direct benefit refers to the increase in revenue as well as the opportunity of employment. Whereas, indirect benefit refers to the transition cost reduction, data regarding different resources. Apart from that, the study deals with the 'strategic management' plan that is associated with the telecommunication industry. Generally, the telecom industry is the association of different companies and organisations who provides proper phone services, data services to the consumers (Crichton, 2019).
Apart from it, the telecom industry also provides many service and venture or savings opportunities because of high income generated through a considerable number of telephony related subscribers. Apart from the advantages, various disadvantages are associated with this particular industry. It provides considerable advantages in order to converse and attach across the globe in a better manner, globally in a better, dependable and up to date way.  
Softbank would have to strategically focus on the aspect of maintaining the viability within their products post-acquisition through a continuous process of development and growth. Moreover, the marketing strategies would also have to be approached strategically to garner the largest and the most organic form of outreach possible. The products developed by ARM Holdings find applicability in almost all the major industries projected to grow in the next decade. Naturally, the research and development process would have to be emphasised on to ensure that the highest quality of products and services are provided to the consumers. 
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