Essay 2:
Mental wellbeing is becoming a topic more widely discussed in a number of different organisations, and as highlighted by Demou et al. (2020) the working environment is fundamental for ‘mental health promotion and behaviour change’. This essay will focus on the importance of managing officer wellbeing and the consequences when it is not managed appropriately. 

It is widely acknowledged that the demand and responsibility put on police officers negatively impacts both the physical and mental health of those officers (Clements et al., 2020). Extensive academic research has been conducted in order to provide a better insight into the impact that various stressors and trauma can have on police officers. This research is important as the wellbeing of individual officers and police forces as a collective has become a pressing public health issue which requires addressing (Miller et al., 2019). 

The Front Line Review conducted by the UK Government captured evidence from different police forces across England and Wales, documenting the various issues which affect the working lives of police officers and police staff. One of the key themes evaluated in this review was wellbeing (Home Office, 2019). 

The two main cores of stress which affect both police officers and police staff are Operational Stress and Organisational stress (Duxbury and Halinski, 2018).

Operational stress is that which arises from the unique experiences of police officers who are often faced with abuse whilst also facing numerous traumatic incidents (McCormack and Riley, 2016). The role of police officers requires individuals to make critical and high-stake decisions, putting a lot of pressure and responsibility on those who may be already facing numerous other stressors such as a high workload and the investigation of complex crimes (Roach et al., 2018). These experiences and the general role of police officers can often result in adverse mental and physical health (Clements et al., 2020.) Further to this research, Liakopolou et al. (2020) state that persistent exposure to ‘violence, aggression, environmental stressors and traumatic events’ has resulted in poor physical and mental health in the police force. 

The focus of many recent studies has been the importance of understanding, monitoring and preventing psychological work injuries that arise from exposure to trauma (Foley and Massey, 2019). Police officers are considered to be a high-risk group for the development of psychological illnesses as a result of the accumulation of trauma which they are faced with throughout their careers.  

In 2018, survey of thousands of police officers and staff from across different forces within the UK found that 12% were showing clinical symptoms of Complex Post Traumatic Stress Disorder (C-PTSD). As a result of this increase in Police officers suffering with PTSD, the Trauma Resilience in the UK Policing Project was formed (Miller, 2019). They conducted a survey in 2018 of 16857 Police officers and operational staff which shows that 20% of those who had experienced trauma had some symptoms of PTSD. These symptoms include feeling worthless, disconnected from society around them and being unable to regulate their own emotions. C-PTSD is a psychological condition often caused by the repeated exposure of individuals to trauma (University of Cambridge, 2022). Repeated exposure to trauma is an expectation of police officers, which often leads to a stigma around getting support. 

The second core of stress which police officers face is organisational. This type of stress is that which comes from inadequate training, overtime demands, police culture and issues relating to other members of staff within the organisation (Duran et al. 2016). Research has found that poor psychological wellbeing is more likely to be as a result of organisational stress, rather than operational stress (Brown et al. 1999). 

Police forces in the UK have seen several changes to the workforce, including a rapid reduction and reinstatement of officers which created a rise in work-related demand (BBC, 2016). The Home Office (2020) reported that approximately 17,000 officers across England and Wales were no longer in their assigned posts and were either on recuperative duties, in adjusted posts or they were absent from their positions. This increases the demand on the individuals left to cover for the officers no longer fulfilling their duties. Organisational stressors can lead to a variety of issues including psychological burnout (Burke and Mikkelsen, 2005), occupational stress and emotional exhaustion (Purba and Demou, 2019) and in some extreme cases, suicide (Spence and Millot, 2016). This shows the seriousness consequences that can arise if officer wellbeing is not managed appropriately or taken seriously. 

An area which has “become an increasing area for concern” in the UK is the number of police officers and staff which are taking sick leave because of poor psychological wellbeing (BBC, 2016.) Figures illustrating absences relating to poor mental health saw an increase of 98% from 2010 to 2017 (Gillet, 2017).
Furthermore, a survey conducted by the Police Federation of England and Wales (PFEW) (2020) found that a third of police staff had taken a sick day because of stress, depression, or anxiety. 

The difficulties which arise from Police Officers taking sick leave or being absent from work include practical difficulties and financial difficulties.

When there are so many police officers off sick, there is an increased demand on the officers who are still in work. It has become increasingly prevalent that police officers face an impossible workload, and the demand always outweighs the resources available. According to Police Federation (2022) more than half a million reported crimes were screened out last year, detection rates have fallen consistently over the past 5 years and only 5.6 percent of crimes resulted in a charge or a summons. 

One of the many police forces who have suffered the financial consequences of Police Officers taking sick leave is Lincolnshire Police Force which lost 10,324 duty days and spent approximately £1.7million on sick leave between 2016 and 2017. 

In conclusion, it has become increasingly clear that Police Officers and staff are suffering serious consequences when their wellbeing is not being managed appropriately. Individuals are left facing devastating mental health conditions which consequently impact their families, friends, and colleagues. This impact is also felt by the organisation as many officers are taking the time to face their issues by taking sick leave or even leaving the organisation. It is important that officers take the time to deal with the issues that they are faced with. However, it is important to note how cuts to police officer figures along with the absence of numerous officers negatively impacts those officers remaining on the front line as they are faced with increased demand and limited resources to meet that demand.  
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Essay 3:
In this essay I will discuss how personal attitudes, values and bias impact upon the effective investigation of volume crime. I will begin by explaining what volume crime is before discussing the various ways in which an investigator's mindset can impact the way that the crime is investigated. Volume crime is defined as, "any crime which, through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it," (ACPO, 2009). This includes crimes such as burglary, robbery, criminal damage and various assaults. 
 
The College of Policing have provided guidelines for all Police officers to follow in order to ensure that they are conducting investigations into all types of crime, including volume crime. Two of the points included in the guidelines are "being open minded, professionally curious, and identifying and following all lines of enquiry" and "being proportionate, understanding, and being aware of biases" (College of Policing, 2023). The Criminal Procedure and Investigations Act (CPIA) states that police officers and investigators must identify and follow all reasonable lines of enquiry in order to gather all reasonably available material, and if a suspect is identified then they must investigate both towards and away from the suspect (CPIA, 1996). To do this, police officers must be professionally curious and ask questions to gather the information and open up further lines of enquiry that may assist in the investigation. 
 
Attitude refers to a person's overall outlook, mindset or disposition towards themselves and others which is important as it determines how individuals approach challenges, relationships and opportunities in life. 

A person's attitude is crucial when it comes to growth and success as having a positive attitude helps with motivation, overcoming challenges and it fosters resilience. On the contrary, a negative attitude hinders progress as it creates self-doubt and limits a person's potential (Tripathi, 2023). 

Individual investigators will have different approaches to criminal investigations and their need for closure will vary (Webster and Kruglanski, 1994). An investigator’s need for closure can result in a quicker, less thorough processing of information which can result in an inefficient investigation (Dror and Langenburg, 2019). Other investigators may be more open-minded and analytical meaning that the same information can be processed in a different way, resulting in a different outcome. With volume crime, there is often a desire to get the crime solved quickly therefore the strongest evidence is believed and any evidence contradicting this evidence is ignored. An individual who is open-minded and who is willing to preserve would be more willing to delay closure in order to ensure that the crime is investigated properly. 
 
Personal bias is the term used to describe the systematic deviation from evidence-based, objective judgement (MacLean, 2022). Bias is not always something that the individual is aware of as it can sometimes be subconscious therefore people do not always know when bias has affected their judgement (Arkes, 1991). 
Investigations into volume crime are rely on information in various forms such as statements, CCTV evidence and forensic evidence. Between this information and all other information stored in the human brain, the mind has evolved to use "short cuts" which are often used without being aware (Klein, 2008). These short cuts often steer people to focus on certain areas of interest and ignore others that are believed to be less important. Human intelligence is based on this efficient processing of information therefore when people become more experienced, they rely more on this quick ability to process information (Evans et al., 2019). Although this can often assist in the efficient investigation of crimes, it can sometimes lead to biased investigative decisions (Dror et al., 2011). 
 
The experiences previous had by an individual shape the way that they react to and process an incident, and this can follow on into the investigation of that incident. Some pressures that can cause biased judgements in the police include heavy workloads, long working hours and repeated exposure to emotionally distressing information (Jeanguenat and Dror, 2018).  When an investigation stirs up feelings of anger, it can lead to more short cuts being used to solve the crime quicker, whereas a sadder or more emotional investigation can lead to a more careful approach to evidence processing which can take more time but will result in a more efficient investigation (Ask and Granhag, 2007). Volume crime often stirs up more feelings of anger and frustration, rather than emotion therefore investigators can take a less thorough approach to the investigation making it less efficient. 

Bias does not always result in the wrong conclusion being formed however it can lead to judgements and perceptions being formed that are not entirely evidence-based (MacLean, 2022). A bias based judgement may deviate away from what evidence suggests, or it may not deviate away from the evidence, but it may exaggerate the findings more so than is appropriate (Dror, 2009). This impacts the effectiveness of the investigation into crimes as it undermines the quality of the conclusions drawn. This can impact investigations into volume crimes such as burglaries as a person could be arrested as they are of similar description to the suspect, and they may have previous convictions for similar offences therefore some investigators will be more inclined to believe that they are responsible. 

To conclude, it is evident that bias, whether conscious or unconscious, can have a huge impact on the effectiveness of an investigation into volume crime as it affects the way in which information is processed and used as evidence. It is not always the individual's fault that they develop a bias as it can come from the environment that they are in and pressures from around them which cause them to make judgements that may not always be in line with the evidence.  Investigations are affected by the individual investigator’s values and personal attitudes as they impact the way in which they approach an investigation and the level of detail they put into ensuring that the evidence gathered is the best evidence and all lines of enquiry are followed regardless of whether they support their own hypotheses or not. A positive, open-minded individual will conduct more efficient investigations than close minded individuals with a negative mindset. Investigators need to be willing to acknowledge the gaps in their knowledge and reflect on the decisions they make in order to recognise any biases they have, and they need to be willing to adapt and change their ways to reduce the impact these biases have on criminal investigations. 
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Essay 4:
Serious and organised crime has become a major issue in the UK and worldwide which leads to several different issues for those tasked with protecting the public. This essay will outline potential links between serious and organised crime and public protection issues.  I will also discuss some of the characteristics which make individuals more vulnerable to exploitation from serious and organised crime gangs and how they use these vulnerabilities to their advantage to ensure the success of their criminal activities. Not everyone who becomes part of these criminal organisations set out to commit crime however sometimes circumstances lead them to go against their beliefs to protect themselves and those that they love. 

Serious and organised crime (SOC) is criminal activity which has been planned, coordinated and committed by people working individually, in groups or as part of transnational networks and it centres on acquiring money, profit, influence and power (Winchester, 2020). Serious crime is defined by the Home Office (2013) as, 'crime that may not always be "organised" but requires a national response, meanwhile organised crime is 'serious crime planned, coordinated and conducted by people working together on a continuing basis.' Although the two do overlap, organised crime is serious crime, but serious crime does not always have to be organised, for example Child Sexual Exploitation (CSE) which can be organised, but it is not always. 

 Serious and organised crime is not always clear to members of the public as they may not be aware of the people in their area and the circumstances surrounding the criminal activity therefore it is important to collate individual reports to build up a picture of winder criminal activities and the groups of people connected with them (Crimestoppers, 2018). While many crimes can fit into the definition of SOC, certain crimes tend to be viewed as more organised including the trafficking of controlled drugs, organised immigration crime, financial crime and organised acquisitive crime such as armed robbery (Home Office, 2011).

 Serious and organised crim affects more UK citizens, more often, than any other national security threat as the organised crime groups (OCGs) committing these types of offences use violence, corruption and intimidation to protect their criminal activities (Winchester, 2020). As a result of this, there are over a hundred different government departments, law enforcement bodies and other various organisations involved in protecting the public from the effects of this type of crime (Winchester, 2020). 
 
OCGs and those involved in serious and organised crime know how to identify a vulnerable person and will use this information to exploit that individual into helping them with their criminal activity. Many individuals will not even be aware that they are vulnerable and that they are being exploited as those involved in such activities are clever and manipulative. As a result of this, the 2011 cross-government Organised Crime Strategy has put an emphasis on the need for community safety practitioners to provide members of the public with information to help them recognise when they may be vulnerable to serious and organised crime (Home Office 2011). 
 
As per the College of Policing (2021) definition, a person is vulnerable if, because of their situation or circumstances, they are unable to take care of or protect themselves or others from harm. 
Age is one characteristic that can make people vulnerable to serious and organised crime gangs. Research by Joseph (2021) found that 'close friendships' played a significant role in young people becoming involved in organised crime and the social capital gained from being part of a "gang" was more of an incentive than financial gain. This makes individuals who have faced social and educational exclusion vulnerable to exploitation from these OCGs as they will be made to feel important and as if they belong to that group whereas they may not have been made to feel this way before. 
 
Kleemans (2012) found that the combination of social relations with violence and manipulation was responsible for people's involvement in organised crime. This means that individuals who get involved with the wrong people can become vulnerable to exploitation as they build a relationship with others already involved who will then use the information, they have gained on that person to manipulate them into becoming more involved. Using violence to get their own way is standard behaviour for members of OCGs and they will use force and the threat of force to prevent people from leaving the group. 
 
A report by the National Crime Agency (2015) pointed out that that certain individuals are groomed and exploited by organised crime groups as a means of repaying debt. These individuals are those who have suffered some type of financial hardship, whether that be because of a gambling addiction, being dismissed from work or after the breakdown of a relationship. All the previously mentioned situations put people in a position where they rely on others to bail them out of the situation that they are in, and they can easily be taken advantage of by members of OCGs, once they open themselves up to the OCGs then they are further exploited, making it difficult for them to break free. 
 
Although some individuals are knowingly drawn into these criminal gangs, others can be groomed unknowingly such as victims of modern slavery (Home Office, 2015). These individuals are usually socially isolated and have limited knowledge of the geography or the local language which results in them being reliant on their groomer to assist with any work or money that they have. This often happens when a person has recently moved to a new area, or they are smuggled illegally from a country where they are fleeing to find a better quality of life. 
 
Organised crime groups are becoming increasingly influential in the UK and all over the world which is resulting in an increase in serious and organised crime. People did not used to notice the presence of these organised crime groups however their impact is now being felt by more and more members of society. Organised crime groups prey on the vulnerable and they know what characteristics to look for in people who they believe will be good recruits for their criminal activity. Young people and those who are socially excluded are prime targets due to their naivety and their desire to be part of a group. Other people who are vulnerable to exploitation by OCGs are those suffering financial because of their situation as they become susceptible to blackmail. 
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Essay 5:
This essay will discuss the different methods of intervention used by different agencies as a means of preventing young people from offending and re-offending. I will be comparing the different methods to establish how effective they are as a means of early intervention. Early intervention is required as delinquent youths are more likely to commit another crime after their release from detention. Studies have shown that 76% of youths will end up back in detention withing 3 years of their release and 80% of youths will commit another crime within 5 years (Steps for change, 2021). 
 
The United Kingdom Government have an initiative in place to intervene in the lives of young children to prevent youth offending and to stop them from taking a troubled path (HM Government, 2006). The initiative does not only target children and youth, but it also targets unborn babies (Ward, 2007). The reason these interventions are necessary is because although there has been a reduction in the number of people within the youth justice system, statistics show that young people are amongst the most likely to re-offend (Adler et al. 2016). 
 
For early intervention to be effective, the police, health visitors and social workers are responsible for identifying children in problem families who are at risk of becoming offenders. The aim of this initiative is that intervention begins before the youth gets involved in any anti-social behaviour or criminal behaviour. This initiative relies on a multi-agency approach which has resulted in the formation of Youth Offending Teams (YOTs) that consist of representatives from the Police, probation, children's social are, education and health authorities and local authorities (Arthur, 2007). 
 
There are many ways that agencies can intervene as a means of preventing young people from offending and re-offending and these approaches have differing levels of effectiveness. For an intervention to be considered effective it must be supported by either moderate or strong evidence that has positively affected the reduction of offending or re-offending. 
 
Counselling has been found to be an effective method of early intervention in preventing offending and re-offending in young people. Counselling consists of ant programme in which a relationship is built between the young person and a professional for them to try to influence their thoughts and behaviours (O'Connor and Waddell, 2015). Counselling as a prevention method can also include family and group counselling, which has been found to be a very successful. 
 
The best explanatory predictors of violent behaviour in children aged between 6 and 11 were antisocial parents, male gender, low socioeconomic status of the family and psychological factors (Lipsey and Derzon, 1998). Interventions at a family level are therefore very important in preventing offending and re-offending in young people and have been found to be some of the most successful methods (Adler et al., 2016). Functional Family Therapy (FFT) is a programme for young people between the ages of 11 and 18 which is offered in England and Scotland. This programme is focused on addressing risk factors both within and outside the family environment and has been found to significantly reduce recidivism (Roberts et al., 2019). Youth recidivism is defined as the relapse of a young person into criminal behaviour after being sanctioned or receiving intervention for a previous crime (Steps for change, 2021). 
 
Some young people lack the life and social skills to be able to regulate their own emotions especially during periods of stress which can result in outbursts of anger and rage. Through skill building programmes, young people are taught to manager their anger which was effective in preventing aggressive behaviour and violence (O'Conner and Waddell, 2015). Skill building programmes often include some type of sports (Peden et al., 2019) however they can also include different forms of cognitive behavioural therapy and job-related skills which will help steer the young down a positive path, away from criminal behaviour (Roberts et al., 2019). 
 
One method of early intervention which has been found to have mixed results when considering the effectiveness of reducing offending and re-offending in you people is mentoring which often involves a trained mentor who acts as a positive role model to support and advise the young person (Adler et al., 2016). Some studies have found that the risk of aggression, delinquency and anti-social behaviour is reduced by having a mentor (Roberts et al., 2019). However, other studies have found that having a mentor has little to no effect on reducing offending and re-offending in young people and sometimes can even have a negative effect. Therefore, it is evident that more research is needed to establish whether mentoring is an effective method of early intervention. 
 
Another method found to have mixed results when it comes to considering the effectiveness in reducing offending and re-offending in young people is the court setting. Although in some cases the court setting is enough to deter a young person from re-offending, other research has found that transferring a young person to an adult court actually increases the likelihood of them re-offending (Roberts et al., 2019). It is difficult to evaluate how effective the court setting is in reducing offending and re-offending in young people as UK based research is limited therefore further research could find a different result. 
 
The final method of early intervention that I will discuss during this essay will be disciplinary approaches which have in fact found to be ineffective in reducing offending and re-offending in young people. These approaches centre on the idea that young people lack discipline therefore need to develop better discipline in order to avoid crime. Research has found that the methods used to discipline young people follow a bootcamp like approach in which the young people participating are just as likely to re-offend as the young people under probation or who are in prison (Brooks et al., 2019). 
 
In conclusion, there are mixed results when considering how effective early intervention is as a means of preventing young people from offending and re-offending as there are many different approaches. Some approaches such as counselling and Functional Family Therapy have been found to be effective methods of preventing offending and re-offending, meanwhile bootcamp style disciplinary practices have been found to be wholly ineffective. Therefore, when considering how effective early intervention is, it is important to consider what methods were used and how the individual responds to that method. Young people are individuals who may not respond to one method, but they may respond positively to another making early intervention a trial-and-error process and different methods may be more effective when used in conjunction with another. 
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