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[bookmark: _Toc89085518]1.0 Proposed Research Title 
‘’Is going out to consultants for multi-disciplinary services more cost effective as a pose to undertaking those duties in house’’. 
[bookmark: _Toc89085519]2.0 Abstract 
Within Pembrokeshire County Council, fully in house projects have recently become diminished. The way in which projects are executed now begins by commissioning a team of multi-disciplinary consultants to undertake duties which were previously all done in house. The reasoning behind this change was initially due to resource issues and employees reaching full capacity, which then lead onto the opinion that it minimizes risk. The other main driver of this approach was it was foreseen to be more cost effective. Therefore, this dissertation will examine whether commissioning consultants for multi-disciplinary services is more cost effective as a pose to the previous traditional way of running a project, where duties would be completed fully in house. 
[bookmark: _Toc89085520]3.0 Aims and Objectives 
Within this dissertation, the main aim is to conclude which way is more cost effective in terms of the multi-disciplinary duties required within a project, whether that’s undertake the duties in house or commission external consultants.  The assumption will be made that the multi-disciplinary team compromises of the following disciplines:
· Architects
· Engineers 
· Quantity Surveyors 
· Planners. 
Recent projects such as educational schemes have shown an increase in fees regarding the multi-disciplinary duties as mentioned above. 
Based on this the hypothesis is that “Fees will continue increased across the 21st century schemes due to multi-disciplinary services being commissioned externally”. 

The objectives will be the following:
· To use data to determine the cost variances between in house services as a pose to external consultant appointments.
· Prove any variances / increases in 21st century project fees are down to multi-disciplinary services being undertaken by external consultants.
[bookmark: _Toc89085521]4.0 Research Methodologies and Justification 
Within the authority there is secondary data which compromises of cost data from previous projects which will be used as part of the comparison exercise to determine the cost variances between in house services as a pose to external consultant appointments. The research will explore this data and a comparable exercise will be undertaken. The qualitative data will be provided through a questionnaire in which this will be inputted into excel to attain a common theme. 
[bookmark: _Toc89085522]5.0 Primary Research Methods 
The primary research method will incorporate two ranges of data, the two main data samples will be qualitative and quantitative data.  The way in which the qualitative data will be collected will be through a questionnaire. A questionnaire is the best way to collate the qualitative data as this exercise has not been accomplished within the authority as of yet and there are some biased opinions on what best practice is to undertake these multi-disciplinary services. The questionnaire will be sent out to the project team and will be anonymously answered as a prevention method of potential opinion-based answers. The anonymous factor may prevent the opinion-based answers and produce more accurate results. The questions incorporated within the questionnaire will be focusing on the main reason for commissioning the external consultants to undertake these duties such as:
· Does commissioning external consultants to undertake multi-disciplinary services minimize risk within the authority?
The questions within the questionnaire will purely be based on the reasoning behind the change within the authority. The number of questions within the questionnaire is yet to be decided and will be chosen upon several revisions of the questionnaire, in which the last revision will make sure it is comprehensive enough to gather the required qualitative data necessary. Upon receival of the data, it will be inputted into excel and the common theme will be determined. 
The quantitative data that will be collected will be the cost data as mentioned within section of the 6.0 of this research proposal. This data will be comparable data in which the comparison will be done in excel format to determine and highlight any variances and increases.
[bookmark: _Toc89085523]6.0 Data Analysis 
There will be data analysis undertaken in which the format will be excel. The secondary data will be inputted into excel format if not already done so. The data analysis will compromise of a comparison of hourly rates of external consultants compared to the in-house teams’ rates. A notional figure of hours will be put against each discipline as an example project to determine the variances in cost as an indicative overview.

Data analysis will also be utilised to compare figures from projects which were undertaken in house compared to the multi-disciplinary services being undertaken externally. Any trends will be highlighted after the data analysis has been commenced, the trends may show a specific discipline undertaken externally as a pose to in house may be the detrimental effect which could be the origin to the fee increases. 
[bookmark: _Toc89085524]7.0 Timetable 
The research will commence from December 2021 onwards. The cost data is readily available within the authority which forms the quantitative data aspect of the research. This information will start to be collated from this date in which an analytical process will commence once the data is in the correct format. 
Qualitative Data
The qualitative data will be provided within the form of a questionnaire which will be sent out via email to the infrastructure department within the authority. The questionnaire will be sent out with a requested period of 10 days to return the questionnaire. 
[bookmark: _Toc89085525]8.0 Other References / Sources of Information
The main aspect of data will be secondary data, which is readily available within the authority however, the internet will be used to see if any useful journals have been published on this topic. Within Wales, several authorities have reverted to the same process of commissioning external consultants to undertake multi-disciplinary services as a pose to undertaking these duties in house. Carmarthenshire County Council undertook the same process as Pembrokeshire County Council of commissioning multi-disciplinary consultants nevertheless they have resorted back to undertaking those duties in house. A search will be complete to see if any journals have been published on this. 
[bookmark: _Toc89085526]9.0 Chapters  
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