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[bookmark: _Toc535203287]Introduction 
Technology is playing an important role in the development of the business. Hence this project has focused on the development of the new e-business software for the purpose of local confectionary business firms. This e-business or shopping application reaches more number of people, it makes shopping easy, reduces the cost, helps in comparing the product price and saves the time of the customer. This online shopping application helps the existing potential customers and helps them in making online orders (Chaffey, 2002). This project has developed according to the customer needs and can serve all types of customers that is students, family members and working professionals. This application helps the customers in booking their orders by sitting at home or office and the products which are ordered will be delivered to the customers address. It is an effective application which fulfill the needs of the customer and reaches their expectations.  According to Damanpour (2001) “E-Business is any “net” business activity that transforms internal and external relationships to create value and exploit market opportunities driven by new rules of the connected economy”. This online shopping application creates value, improves the business and meets the demand of the customers. 
[bookmark: _Toc535203288]Objectives  
To develop an effective e-business software for BCHL
To accomplish the project within set deadline of the project (i.e. six months)
To complete the project within decided project cost
The main objective of this project is to develop e-business software for BCHL and achieves success in developing the software 

[bookmark: _Toc535203289]Benefits
There are many benefits available in implementing the e-business software, it helps in streamlining the business process and it is very ease in finding the new markets. Some of the benefits with e-business application are:
· It is quicker and easier for the communications
· Cost of doing business will be reduced that is it lowers the transaction cost, payment methods like online banking will be increased, stationary cost and other costs will be reduced
· Increases the hours of operation and can be available to customers 24/7
· It helps in communicating with the users, can obtain user feed back and it reduces the maintenance cost
· It helps in providing effective and on time service to the customers
· Helps in delivering the products on time or early 
· It helps the businesses in adding new products and requirements of customers easily
· This software can be used easily by the customers of the company 
· Software developer is the supplier who provided expert knowledge that is required and helped in achieving the project result. 
· All the team members helped in building the software and helped in completing the project on time.
· Prince 2 approach provided the guideline and helped in completing the project.

The benefits which were described are proven successful, they were achieved and expected. These benefits are effective for the software development projects. These benefits were expected before starting the project.  Rapid changes in the technology and growth makes the task challenging. In this project all our team members coordinated with each other and developed the software application. To develop the software and complete the project Prince 2 approach has helped a lot. To develop the e-business software initially planning was done effectively, then physical design of the system with all functions were developed. Next system was developed and tested and finally focused on the implementation and its maintenance all these were done in an effective way and completed the project and achieved success. 
[bookmark: _Toc535203290]Scope

The scope of the project was within the original scope. Scope of the project includes project goals, tasks, deliverables, stakeholders, project deadline and cost of the project. The main goals of the project are developing the software for BCHL, accomplishing the project and completing the project. Project includes stakeholders who will be directly or indirectly involving in the company. Stake holders are the individuals or business entity their interest can be influenced through success of the project or failure of the project. Stakeholders involved in the project are team members, manager, coordinator, customers, owners, investors, financial institutions and competitors (Holloway and Bryde, 2016). 
Scope of the project is wide but implementation includes various hurdles. The goal of e-business and the traditional business remain same but the method of function will be different and performance improvement is different. In business information sharing play a major role hence networking system has boosted in e-business, this lead to open new doors for the opportunities. E-business got many benefits such as speed in service, high quality in service, it is convince to customers, queues will be reduced, overhead costs will be reduced, space will be reduced and it is more flexible these all benefits leads to the adoption of e-business (Laudon and Traver, 2007).
E-business project helps the e-business managers in improving their business, merchandising and helps in increasing their sales. It helps in tracking the performance of online marketing, business transactions, effectiveness of implementing e-business, online banking and other affiliate programs. E-business helps in generating more number of customers and helps in developing business. It converts the visitors of the site into the customers. E-business software helps in improving the business and their functionality compared to competitors and helps in achieving competitive advantage (Laudon and Traver, 2007). This shows that the scope of the project is wide.  

	Time allocated for the project 

	Project Activities
	Duration (in Days)

	Project scope
	8 Days

	Requirement analysis 
	10 Days

	Deliverables
	14 Days

	Cost analysis 
	3 Days

	Budget
	3 Days

	Recruiting software developers
	14 Days

	Recruiting additional staff 
	26 Days

	Training 
	10 Days

	Analyzing risk 
	12 Days

	Quality control plan
	6 Days

	Review of performance and action 
	16 Days

	Communication Plan
	6 Days

	Final report 
	2 Days

	Total Duration of the Project
	130 Days



	Budget

	Project Activities
	Total Cost (in ₤)

	Project scope
	200

	Requirement analysis 
	300

	Deliverables
	200

	Cost analysis 
	300

	Budget
	1000

	Recruiting software developers
	1300

	Recruiting additional staff 
	2000

	Training 
	400

	Analyzing risk 
	800

	Quality control plan
	900

	Review of performance and action 
	250

	Communication Plan
	200

	Final report 
	150

	Total Duration of the Project
	₤8,000



The project was completed in 6 months as per the planning that is within the time scale the project has completed this shows that all the team members co-operated with each other in completing the project and followed the guidelines of the team leader. Effective planning, coordination and cooperation helps in completing the project on time. The cost estimated for the project was £10,000 but the project has completed in £8,000 and saved the cost, that means the team has utilized the resources  and time in an effective way and followed the Prince 2 approach in an effectively that is reason projected has completed on time and within the budget (Kendrick, 2015). Resources and budget required for the project were allocated based on the suitability and knowledge. Allocation of tasks and sub tasks helped in the success of the project completion.
[bookmark: _Toc535203291]Changes made in original plan 
E-business software and its value chain are complimentary hence there is a need of comprehensive project planning (Pinker et al, 2002). Comprehensive planning includes change control specifically on project scope, project strategy and stages. There is a need of conformance towards plan, reviewing the project plan, changes to the plan and how to execute the plan (Gopal et al, 2002). After delivering the project and verifying it the customer may request to make changes in the scope according to the new sights that has gained on the project. Changes are not compulsory but according to the necessary to correct the situation changes are must. Changes include change in strategies which impact on the project scope. To make the changes and manage it taking the approval is must, after obtaining the approval the changes will be incorporated and the same will be communicated (Turner,J.R.2000). In this project the original plan to complete the project was effective hence changes for the project were not requested hence changes were not done to the original plan. The strategies and the scope of the project were same as original. 
[bookmark: _Toc535203292]Summarize the lessons learnt 
Learning will be done in every project. According to PMI (2004, p.363) “ Lessons learned is the learning gained from the process of performing the project. Learning mainly arises from our own experiences and from others experience. Lessons learned helps in improving the project effectively and helps in making the project successful. In this project I learned how to develop the project, identified the mistakes through meetings and obtained the feedback and accordingly improved the performance. I learned how to plan the project, schedule the project, cost estimation, project time and how to solve the problems in the project by taking the feed back from project manager and stakeholders. I learned how to do the things better and communicate with others this impacts positively on future development. This project helped me in developing project management skills, planning, management skills, critical and positive thinking skill and learned how to complete the project effectively according to the client expectations. Learned how to manage the project, how to identify the problems, learned which strategy leads to success, how to evaluate each stage in the project like project planning, defining the scope and requirements, managing the resources and budget, risk management, reporting, testing, communicating with the stakeholders and team and how to complete the project on time. Learned how to find the consensus and take actions, finally learned  how to make conclusions. Learning helped in improving the performance of the project. 
[bookmark: _Toc535203293]Risk
Some times while working on the project due to uncertainties the risk will be arising and this will impact on the completion of the project on time. In every project there will be risks this will hampers the project quality and its deliverables and this leads to delay in project completion
(Lock, 2017). Risks and mitigations of the project. 
	Name of the Risk
	Likelihood of the Occurrence of Risk
	Extent to which the risk affects project performance
	Who will be responsible for the risk
	Remedies to manage the risk

	Risk of delay from schedule
	Medium
	High
	Project Manager
	To avoid the risk of delay time bench marks need to be maintained strictly and it need to be reviewed from time to time and has to see that project is going according to time and on right track accordingly corrective actions need to be taken if delay arises in any of the activity. Corrections need to be made in the upcoming activity.  

	Technical Risk
	High
	High
	IT expert and the person who develops the software
	Effective strategy need to be developed so that technical risks can be avoided. Person who has effective knowledge on the technology and expert in creating the software need to be employed to avoid this risk..

	Design Risk
	High
	High
	Software Developers
	Design is more important in the software development hence before starting the work approval need to be taken from the experts and owners of the company before the design and the prototype is finalized. Customer needs and their expectations relating to the project need to be considered and there is a need of understanding the requirement before finalizing the design.

	Security Risk
	Medium
	High
	Technical Experts
	Security risk can be avoided by maintaining high security and by using secured techniques, firewalls, techniques relating to data encryption, security gateway and other high secured techniques need to be used while developing the software. 



	Integration Risk
	High
	Medium
	Software Developer 

IT experts
	Integration is more important if this is lacking then there is a possibility of issues. To avoid this risk ERP technology need to be used. Lack of integration leads to disruption in the process, it damages business reputation hence avoiding integration risk is more important. Through ERP integration effective integration will be done along with this employees in the company need to play an active role so that they can avoid the integration risk..

	Risk of cost overrun
	Medium
	Medium
	Project Manager
	To avoid the cost over run risk effective planning relating to cost, resources and its allocation need to be done effectively based on the knowledge and suitability then only the project will be done effectively by utilizing the resources properly hence allocation of resources need to be done for the project activities effectively



	Communication Gap
	Medium
	High
	Project Manager, Project Coordinator 
Team leader
	Communication gap will lead to misunderstanding hence effective communication is must. In this project to avoid the communication gap risk two way communication need to be developed at different project  stages then only this risk can be avoided.

	Performance Risk
	Low
	High
	Project Manager, 
Software Developer
Team / project leader
	To avoid the performance risk first understanding  software and required requirements is must, along with this company expectations  need to be considered to avoid the risk and failure of the project.


	Business requirement are not met 
	Low
	High
	Project manager & IT analyst
	Requirement collection need to be done effectively for this more time need to be given to the customer for discussion. Requirement accuracy need to be focused more and need they need to be reviewed with the users. Requirements need to be prioritized. 




[bookmark: _Toc535203294]Conclusion
In this report objectives of the project whether they have achieved or not, scope of the project, anly changes made to the scope of the project, whether any changes made to the planned budge and time to complete the project, allocations of resources were changed or not. Benefits of the project and whether they were expected or not were discussed. Changes that were made to complete the project, lessons learned during the process of completing the project and risks that are associated with the project were discussed. Based on the report it is understood that the objectives of the project were achieved and there were many benefits with the project and the benefits were expected during the course of planning. Through this project management skills, planning skills and time management skills were learned and how to work of the feedbacks were learned these all helps in improving the performance of the project output. 
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