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Tesla is fast changing the car business. Established automakers now make completely electric and hybrid vehicles. Automakers are exploring the use of artificial intelligence (AI) in vehicles. And he did it in an industry with 100-year-old customs, norms, and processes. Tesla, founded in 2003, has pushed the boundaries beyond what other automakers thought possible.
The electric car market was valued at $118.856 million in 2017 and is predicted to reach $567,299 million by 2025. (Kumar, 2018). The data show that the industry is growing in popularity and attracting new actors. The sphere is influenced by environmental deterioration, economic gains, and technology advances (Kumar, 2018).
Fossil fuels' unsustainable nature and high price promote the industry's rapid expansion and profitability. Modern customers are more aware of electric automobiles and intend to utilise them. This aspect draws new enterprises and improves industry appeal. Asia, Latin America, the Middle East, and China, one of the largest electric car producers, are prospective growing locations. In 2017, the state manufactured almost 200.000 vehicles, or 5% of global output (Kumar, 2018). In this way, the electric car sector is growing and provides several investment options.
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Electric cars are the future, according to Tesla, a Silicon Valley start-up founded in 2003. In addition to Elon Musk and JB Straubel, Martin Eberhard and Marc Tarpenning founded it. In 2003, GM recalled and destroyed the EV1 electric car. Tesla has plants in Fremont, Lathrop, Tilburg, and Nevada, as well as Palo Alto. It's a tech startup that makes solar panels and energy storage. We want to build dependable electric cars. 2015 and 2016 were best-selling years for Tesla's Model S. With around 48,000 full-time employees by early 2020, By the end of 2021, the company hopes to employ 100,000 people. Tesla began delivering from its first non-US factory in Shanghai in 2018. Cars made in China in Jan 2020.
Tesla designs, develops, and markets electric vehicles. Sold are energy generation and storage systems. They generate, store, and use clean energy. Tesla's renewable energy products, engineering talents, and business strategy set it distinct.
Increase global adoption of renewable energy, urges Tesla. Tesla wants to "drive worldwide electric car adoption" and become "the most compelling automobile business of the 21st century." Tesla's USP is producing electric cars that are better, quicker, and more fun to drive than gasoline cars. Tesla's USP
[bookmark: _Toc102767671]3. Swot Analysis 

Tesla's SWOT analysis combines internal and external analyses. In a SWOT analysis, a company's opportunities and threats are evaluated. Tesla's competitive strength is its diverse product selection. From around $32 in January 2013, Tesla's stock price has risen to nearly $1 billion now. Tesla's main strengths are in powertrain, vehicle, advanced manufacturing, and energy storage engineering. The company has a competitive edge due to the advantages of electricity. Even big brands have adopted Tesla's breakthrough production technique.
Beyond technological supremacy, Tesla Inc. offers internal advantages including government support, a vast product variety, and a continuous innovation process that creates high-performance cars.
Tesla's present flaws are delayed development, high debt, pricey automobiles, and limited manufacturing capacity.
In 2018, Tesla purchased 210 acres of industrial land in Shanghai, China. No doubt Tesla will thrive in China, the world's largest electric car market. Expansion exposes Tesla to new competitors. With a 3% market share, Tesla sold just 15000 cars in China in 2017. Tesla confronts stiff premium and budget competition.
The SWOT analysis is used to evaluate “Tesla Inc.” competitive position by assessing their internal and external abilities to identify positive and negative factors for the company.
	SWOT analysis for “Tesla Inc.”

	Strengths
1. High product differentiation – electric power train technology
2. Related diversification in product portfolio – power pack applications
3. Strong marketing, swelling sales and customer base
4. Distinct place in the automobile market
5. Integrated battery manufacturing at Gigafactory
	Weaknesses
1. Single source of supply of cells for battery power packs.
2. Limited experience in new product.
development and handling multiple models.
3. Little profitability and increased debt liability.
4. Dependency on charging

	Opportunities
1. Increased attention towards reducing fossil fuel consumption
2. Expanding the ecosystem to explore related market opportunities
	Threats
1. Exit of UK from European Union
2. Limited supplier network base
3. Foreign currency exchange rates
4. Huge competition in automobile market
5. Accidents due to autopilot mode



[bookmark: _Toc102767672]4. PESTLE Analysis

The sector is challenged by high prices, limited driving range, and lack of consumer awareness of e-car benefits. Companies in this industry will likely take into account these elements and design creative solutions and methods.
We've developed a list of major influences who shape the automotive industry, and specifically Tesla Inc.'s business model, growth trajectory, financial case, and market strategy. An understanding of how external factors impact a company's operations is key.
Tesla has received political and government support in the US, including many government initiatives to stimulate electric car development. En dépit of US-China political tensions, Tesla has opened a factory in China and plans to produce 500,000 vehicles annually Tesla, which has operations in 17 countries, is impacted by political and regulatory factors such as strict environmental regulations mandating carbon footprint reduction.
Increasing fuel prices are a challenge for the auto industry, but an opportunity for the e-car industry. This may massively raise Tesla's revenue. The Model 3 can also help Tesla reach the middle class.
People nowadays are increasingly concerned about the environment, thus they look for eco-friendly modes of travel. With rising petrol prices, an electric vehicle makes sense. Tesla, a maker of green automobiles, benefits from these societal forces. Since its inception, Tesla has become a household name in electric vehicles.
Technology is the e-car industry's major strength. It helped create electric cars and automated driving. However, with the rapid advancement of technology, companies must keep up to be competitive.
In addition, Tesla is an eco-friendly brand, satisfying most environmental regulations with little environmental impact. It is a brand that does not pollute the environment.
Find below the competitive analysis of the external environment for Tesla presented in a matrix followed by the complete PESTLE / STEEPL / PEST analysis report:
	PESTEL analysis for “Tesla Inc.”

	Political
1. Initiatives taken by national and state
governments to encourage manufacturing
and sale of electric vehicles
2. Tariff imposed on the automobile industry
	Economic
1. Initiatives taken by national and state
governments to encourage manufacturing
and sale of electric vehicles
2. Tariff imposed on the automobile industry

	Social
1. Improving preference of low carbon
footprints and use of renewable energy
2. Increasing preference towards electric cars
	Technological
1. Growing use of embedded technologies in automobiles
2. Advancement of technologies to reduce
carbon footprint

	Environmental
1. Increasing concern towards greenhouse gas emissions due to automobiles
2. Tesla will no longer accept Bitcoin over climate concerns
	Legal
1. Increased regulations related to automobile standards by various governments



Internal analysis
Business Model
Tesla didn't invent the electric car or even the luxury electric car. Invention of a profitable business strategy for bringing appealing electric automobiles to market (Serrat, 2017). Building a network of charging stations was part of the strategy to overcome the biggest obstacle to long-distance electric car use. Tesla is trying to change the heavy vehicle industry's business paradigm by selling directly to consumers (Boudette, 2019).
Currently, the company's dynamic boss, Elon Musk, promotes its goods and improves its popularity (Birk, 2015). The model also underscores the brand's status as an automaker, tech business, and hardware provider, all of which contribute to its distinctive image (Birk, 2015).



Corporate Culture
Tesla's corporate culture fosters the human resource competency required for global automotive innovation. The organisational or corporate culture of an association reflects the labourers' behaviours and preferences (Ioannou, 2021). Tesla's corporate culture encourages employees to look for ways to improve the company's position in the automobile, energy, and capacity industries. Tesla's corporate culture encourages people to be original and imaginative. These procedures are vital to maintaining the organization's technical advancement. The basic elements of the corporate culture are the following:
1. Move fast.
2. Do the impossible.
3. Constantly innovate.
4. Reason from “first principles”.
5. Think like owners.
6. We are all in (Birk, 2015).
The existence of certain postulates helps to a distinct organisational culture and connects workers around a common notion. It also helps build a competitive edge and a brand image.
[bookmark: _Toc102767673]5. Value Chain Analysis

1. Primary activities 
1.1. Inbound logistics
The  most   significant  approach   to   for   Tesla  is   inbound   logistics.  While this
mostly entails  in-house  manufacturing, other parts are manufactured  and delivered
from various distributors in a timely way. This approach reduces the period of waiting
while improving efficiency.
Tesla   motors   currently   have   high   levels   of   vertical   integration   in   its
manufacturing processes. Although ‘Model S’ uses over 3,000 purchased parts that are
internationally sourced from over 350 suppliers and several major components for
their other vehicles are outsourced; much of the manufacturing processes occur in-
house   that   enables   them   to   maintain   control   over   their   quality   standards   and
intellectual property.
Tesla   currently   owns   and   operates   two   automobile   manufacturing   plants   in
California – Tesla Factory, and Nevada – Gigafactory. The latter is currently being
developed and expected to be fully operating by 2016. By 2020, it is estimated that the
Gigafactory   will   produce   approximately   500,000   EVs   annually.   Total   capital
expenditure is estimated to be around $4-5 billion with half of that expected to be
financed by Tesla (Tesla Motors, 2015). We use various raw materials in our business
including aluminum, steel, cobalt, lithium, nickel and copper  (Tesla Motors, 2017).
Although they possess an adequate supply of these materials to ensure manufacturing
and supply requirements are met, material prices are constantly fluctuating depending
on market conditions and global demand.
1. Primary activities 
1.1. Inbound logistics
The  most   significant  approach   to   for   Tesla  is   inbound   logistics.  While this
mostly entails  in-house  manufacturing, other parts are manufactured  and delivered
from various distributors in a timely way. This approach reduces the period of waiting
while improving efficiency.
Tesla   motors   currently   have   high   levels   of   vertical   integration   in   its
manufacturing processes. Although ‘Model S’ uses over 3,000 purchased parts that are
internationally sourced from over 350 suppliers and several major components for
their other vehicles are outsourced; much of the manufacturing processes occur in-
house   that   enables   them   to   maintain   control   over   their   quality   standards   and
intellectual property.
Tesla   currently   owns   and   operates   two   automobile   manufacturing   plants   in
California – Tesla Factory, and Nevada – Gigafactory. The latter is currently being
developed and expected to be fully operating by 2016. By 2020, it is estimated that the
Gigafactory   will   produce   approximately   500,000   EVs   annually.   Total   capital
expenditure is estimated to be around $4-5 billion with half of that expected to be
financed by Tesla (Tesla Motors, 2015). We use various raw materials in our business
including aluminum, steel, cobalt, lithium, nickel and copper  (Tesla Motors, 2017).
Although they possess an adequate supply of these materials to ensure manufacturing
and supply requirements are met, material prices are constantly fluctuating depending
on market conditions and global demand.
A value chain is a business model that depicts the entire process of creating a product or service. A value chain is a series of procedures that take a product from conception through distribution, including sourcing raw materials, manufacturing, and marketing. (Porter, 2018)
Tesla analysed and focused on value chain. This gives them a competitive edge and adds value to the items. Tesla is the market leader in electric vehicles and has a first mover advantage.
Tesla Primary Activities
[bookmark: _Toc525624826]Tesla Inbound logistics
Tesla incoming logistics comprises raw materials, electronics, and solar panels. Tesla uses aluminium, steel, cobalt, lithium, nickel, and copper. Inbound logistics is not a major source of value generation for electric carmakers (automotivelogistics, 2022). 
Tesla Marketing and Sales
The capacity to encourage worldwide broadcasting is a crucial weapon for global branding. Tesla will sell secondhand automobiles. Also, Tesla's motorcycle company "incorporates the purchase of new Tesla brand and consumer needs for Tesla and Tesla cars." Tesla will buy more public signatures. third-party payments Tesla sells her automobile on the internet and at the factory. The wireless provider does not monetize the network. The firm also offers Roof Ki for mortgage responses. A debt equal to all Rooflar Solar expenses is cheaper than a 30% loan (marketing91, 2022). 
Tesla after sale Service
[bookmark: _Toc8003782]Customers can "bring their difficulties to the business manager" to better address customer complaints. Tesla offers services in business centres and more. A total of 100 new service agencies are being created today. Tesla has also reopened 350 new campaigns around the country (marketing91, 2022).
[bookmark: _Toc102767674]6.The Porter’s Five Forces Analysis
s   a   risk   that   Tesla’s   R&D   efforts   may   be   inadequate   in
adapting to new EV technology that may result in them being unable to source and
integrate latest technology into their vehicles. 
2.4. Procurement 
They   have   developed   good   relationship   with   strategic   suppliers,   such   as
partnership with Panasonic, allowing to gain significant benefits for each party and
sharing of information and short-term agreements with other suppliers, to replace them
with alternative sources in the case of their failure to provide necessary components.
3. Conclusion: Differentiation strategy
Tesla motor has a focus differentiation strategy focus on people who are rich
environmental conscious, attracted by stylish and beautiful car for a common customer
it is very hard to buy a car costing more than 60000. Tesla cannot offer car at low price
because they do not have large scale of production and capital to compete on low cost
bases, thus tesla is focus on unique product design and advance technology which help
to attract customer to buy the cars thus this make tesla in a stable position in current
environment that cor
[bookmark: _Toc8908109]More significantly, the market is growing, and people are choosing electric vehicles. Tesla is considered as one of the industry's pioneers and important inventors. These are positive developments for Tesla, allowing it to continue developing novel goods. Using Porter's Five Forces, it is evident that the company's external environment is fraught with danger due to buyer power and threat of replacement (see fig.1).
Thus, Tesla is in a good position since the automobile sector is evolving, and Tesla is focused on these changes. Governments, businesses, and consumers are all concerned about the creation and usage of ecologically friendly goods. People want innovation and are ready for driverless automobiles. These improvements benefit the company's entrepreneurial activities since Tesla can answer client demands and wishes.

[image: Porter’s Five Forces.]
Figure 1. Porter’s Five Forces.









[bookmark: _Toc102767675]7. Conclusion and recommendations

This technique helps Tesla differentiate itself from competitors and gain a competitive edge. Tesla is all about innovation. Their offerings enhance their profession and culture. Toyota, Honda, Nissan, BMW, and Volkswagen all compete on innovative electric motor technologies. Tesla products are competitive because they use green technology, unlike most automobiles today. With its early adopter and high-end electric car markets, Tesla has harnessed individuality. Companies must invest in R&D as production costs fall. Brand exposure and income are increased as well.
Tesla has four main goals to reach to stay competitive:
1. Adding solar panels and energy storage to their homes to match their electric cars.
2. Expanding markets like electric semis and public buses to increase client base.
3. Improving their autonomous driving software to fully autonomous cars.
When not in use, a Tesla sharing fleet and app for customers' cars can earn revenue.
Building support systems and value added services while keeping costs low. Tesla's collaboration with Panasonic is crucial for decentralised and renewable energy. For Tesla to succeed, it has to be able to attract and manage key strategic alliance partners in the automotive and other industries.
Tesla should optimise manufacturing. Tesla's supply chain must diversify due to a single supplier. To keep up with planned manufacturing expansion and new electric semi launch, Tesla has to train or hire more competent workers. Manufacturing delays occur due to Tesla's single battery cell source. So Tesla needs numerous battery cell vendors.
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