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Leadership can be defined as the act of influencing people or a group of people to follow a particular line of action in each organisation. Northouse defined leadership as ‘a process through which a specific person influences a group of people towards attainment of a common goal (Northouse, 2018). While Yukl defined leadership as the ability to inspire and facilitate a group of people to perform optimally towards accomplishing a given task (Yukl, Gardner and Gardner, 2019), leadership is a key component that determines organisational performance and productivity, and it is a key component that remains important in the organisation.
The following company is an example of a company that has adopted transformational leadership, specifically under the leadership of Jeff Bezos, the founder and former Chief Executive Officer of Amazon. It is a world-famous online shopping or retailing company. Transformational leadership is a theory developed by James MacGregor Burns, and in a broad sense, it implies that a leader must be able to transform followers into followers necessary to accomplish extraordinary results (Bass and Riggio, 2006). In Amazon, the practice of transformational leadership can be observed through Bezos’s paradigm in the conception of the company’s culture and the challenge of its employees to always and continuously desist in the pursuit of big ideas and fresh ideas. The last dimension of the transformational leadership theory includes idealised influence, whereby the leader becomes a reference point to follow for his or her followers (Northouse, 2018). This is evident in Bezos, who has never wavered in his drive to ensure the customers are given the best and has kept the inventing and simplifying principles of Amaron at the forefront. Transformational leadership is the last component to discuss; besides charisma, it also contains the practices of intellectual stimulation, defined as inviting the followers to question their assumptions and solve problems in new ways (Yukl, Gardner and Gardner, 2019). This is observed at Amazon by the company’s focus on invention and experimentation, both of which were clearly evidenced in invention investment in new products and services like the Kindle e-book reader, Amazon Web Services, and Amazon Prime. Therefore, while being a positive characteristic, transformational leadership can also have its weaknesses. Some negative effects include that it ensures the reliance of the group members on the leader and may lead to serious problems in case of leaving or making mistakes (Northouse, 2018). Furthermore, mobile organisations are liable to pressure for sudden transformation and are more likely to exhaust their employees, leading to high turnover, which is a factor experienced at Amazon (Kantor and Streitfeld, 2015). The theory of situational leadership that was co-authored by Hersey, Blanchard and Johnson in 1996 asserts that the leaders should adapt to the situation as well as the followers. Using the strategy examples that referred to the article, one can suppose that the transformational leadership style may be suitable for Amazon if, for instance, it has a definite change or if it is going to introduce new products or new services. However, to work in rather stable contexts or to operate on the thinking that is used in stress-free situations, it is more rational to apply a more transactional or situational way of thinking.  For instance, when the coronavirus pandemic evolved, Amazon was forced to address the highest possible level of demand, even with the challenge of helping to safeguard its workers (Palmer, 2020). In a similar crisis, an audacious leadership style might have been preferable to outline specific instructions and describe the primary activities for treatment. However, it is also vital to retain some transformational elements necessary to provide words of encouragement during the challenging period, to provide direction and, so to speak, to adhere to the stated values.  So, this paper has pointed out that Amazon's business under the headship of Jeff Bezos has been very crucial in the organisation’s adaptation to the new challenges of the contemporary world. However, like any other leadership practice, it is both beneficial and disadvantageous on different occasions, and followers and leaders should be versatile on new ground.
This part of the essay focuses on Facebook. It is a widely used social media platform with a massive userbase globally. This company has been associated with the organisational culture of managerial autocracy, especially during the reign of Mark Zuckerberg, the company’s co-founder and former CEO. Laissez-faire leadership is a style in which managers allow their subordinates to have autonomy in decision-making and provide little supervision and direction (Robbins and Judge, 2015). At Facebook, this leadership style has been demonstrated by the high focus on employee autonomy and the strong message of moving fast and breaking things. Zuckerberg has particularly mentioned that he personally decides the goals that the team should achieve, but it is left to the teams and individuals involved to find out how to achieve the intended goals (Wagner, 2020). This kind of leadership style allows creativity and innovation to thrive because employees are encouraged to take risks and think creatively without being heavily monitored (Amanchukwu, Stanley and Ololube, 2015). This strategy is probably to thank Facebook’s strong track record in building inventive features and products like the News Feed and React Native. Nevertheless, this theory also has risks and disadvantages, which are associated with laissez-faire leaders. Lacking proper and clear leadership and supervision, it is easy for teams to get confused; goals can be overlapping or may not be directed towards the attainment of organisational goals (Robbins and Judge, 2015). Moreover, this leadership approach may bring inefficiency because the leaders are not fully responsible for the team and do not control the results of their work. These are disadvantages that have been shown in some of the problems that have seemed to affect Facebook, for instance, the data privacy scandal with Cambridge Analytica and fake news that is spread across the platform (Graham-Harrison and Cadwalladr, 2018). The critics claimed that Zuckerberg was non-involvement and dormant; this made the company focus on development and expansion instead of thinking about moral values and users’ privacy. According to the situational leadership theory developed by Hersey, Blanchard and Johnson (1996), a good leader must be responsive to the situation, the requirements of the task, and the characteristics of the followers. In the case of Facebook, the style of leadership may be quite appropriate when in a situation where people must manage self-motivated professionals as well as professionals involved in creative projects. Yet it is also important to understand that, as opposed to laid-back leadership, there are cases where strong guidance, monitoring and control are required. For instance, during the aftermath of the Cambridge Analytica scandal, either more transactional or transformational leadership could have proved useful, accompanied by Zuckerberg’s leadership with a clearer agenda, determination of responsibilities, increased focus on users’ trust, and privacy. Additionally, as Facebook has evolved into an international company that influences society and has major consequences on people’s lives, there can be a stronger need for the mixer approach, where, on the one hand, a leader encourages creativity and self-organisation and, on the other hand, provides more strict control and ethical perspectives, especially in contemporary topics such as copyright, freedom of speech, and users’ privacy. All in all, Facebook’s choice of a rather open and hands-off leadership style has been beneficial in the sense that it encourages more innovation from its employees as well as allows them a certain degree of freedom; however, it has also been shown to allow for various failures and weak points. A good leader should be able to understand when to step in and micromanage to put a stop to problems or situations impacting a team.
When I was a project team leader during an internship, I faced difficulties in communication with the people I was working with, as well as in adjusting to their skill level and level of motivation. Concerning communication operations, I had to be authoritative with some of my team members while informing others about the outcomes and expecting them to take certain actions (Vecchio, Justin and Pearce, 2008). This lesson made me realise the essence of the situational leadership theory in understanding levels of followers’ readiness.
The challenges correspond well with the path-goal theory that posits that leaders must learn how to follow behaviours that will fit followers’ needs and situational factors (House and Mitchell, 2007). For instance, with a self-motivated competent team, the empowering type of leadership where the manager actively helps the team and clears the way for success is more efficient than the authoritative one. In general, this exercise illustrated how leadership theories can be implemented in working with teams and projects.
In summary, it is undeniable that leadership style is determinative of organisational culture, decisions, and thus the organisational commitment of the employees. From the knowledge derived from this paper, I propose that leadership skills should be more versatile to accommodate different situations and the needs of followers. Being passionate about people management skills with a special emphasis on emotional intelligence, communication and diversity for inclusive and innovative leadership that is core to organisational development is something that future leaders should strive to have.
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