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Management and supervision, 
Introduction.
Practice Log.

For the purpose of this writing the supervisor will be exploring management and supervision skills, using these sessions to reflect and learn to further progress as a professional. The information recorded can be used in future self-learning so both parties can be better professionals.
The supervisor will conduct this by managing a member of staff in the Youth Team at Pembrokeshire County Council and by chance on the same university course. 

Using the Gibbs Reflective Cycle – Description; Feelings; Evaluation; Conclusion; and Action:
The supervisor will lead the supervision meetings, reflecting and offering their best advice on the tasks undertaken by the employee. Being supportive, educative and administrative and ensuring that the supervisee has the best guidelines and support to make sure goals and tasks are met. It is important to carry out these supervision sessions so the whole team of workers both management and staff can be the best they can be by learning and reflecting from the information recorded.
There are many definitions of management and supervision, a process to lead and influence people in to doing the best they can to achieve a set goal. Leadership involves many skills including a constant development of ones-self, good communication, motivating others to engage on the task expected by them. Other definitions include: 

· Goleman (2000) ‘A leader’s singular job is to get results.
· Buchanan and Huczynski (2007) Leadership is: ‘The process of Influencing the activities of an organised group in its efforts towards goal setting and goal achievement’
· Dixon (1994) ‘ Leadership is No more than exercising such an influence upon others that they tend to act in concert towards achieving a goal which they might not have achieved so readily had they been left to their own devices.

Armstrong (2016) draws attention on ‘The path-goal model’ created by House (1971) stating that management and leaders should pave a path that can be effectively followed by their teams to obtain the goals set in place. Kelley (1988:142) who developed leader/follower theories states that ‘ultimately, leaders depend on their followers’ Dixon (1994: 215) recognised that: ’leadership 
Depends on a proper understanding of the needs and options of those one hopes to lead’. 

Armstrong (2016) also highlights that ‘leaders must fit the followers expectations, stating that if leaders act professionally and in accordance to their role, the respect and cooperation will easily follow and behave in ways that is expected from followers. 

Adair (1973) asserts that ‘Leaders are expected to: 
· Define the task – make it clear what is expected of the team.
· Achieve the task – the main aim of the team, to make sure the group’s purpose is fulfilled.
· Maintain effective relationships – keeping the members of both management and the teams well being are in good form and maintaining these relationships resulting in effectiveness and contribution to achieving the task.

Goleman (2000) identified in the Hay/McBer report that the following styles are used in good leadership and when they can be used:

Coercive – demands compliance (used in a dilemma). 
Authoritative - brings together people in new vision and direction.
Affiliative – used to motivate people and assist with well-being.
Democratic – forges consensus (use to build agreements and get contributions).
Pace setting – sets high standards to follow (use to get fast results from a motivated team).
Coaching – develops people (improving pro Forman education and develop strengths). 

Huczynski and Buchanan (2007; 720) comment that ‘ leadership is a widely distributed phenomenon, and that leaders functions are best carried out by those who have the interest, knowledge, skills and motivation to perform them effectively’. Armstrong (2016) states that leaders are born and not made, to leaders who are not born however this can be disheartening, however some truth of this can been seen in people born with a natural ability to impose their personality on others. Even these people will have to improve on certain skills and qualities to get the highest results.

 
Please see below a copy of the contract drawn up by the supervisor and signed by both parties.

	Supervision Session Contract 

	Supervisor Name
	Joanna Bates

	Supervisor Address
	56 Plas Peregrine, Steynton, Milford Haven 
Sa732SA

	Supervisor Email	
	1804768@student.uwtsd.ac.uk 

	Additional requirements
	None

	Name of Supervisee
	Joe Bloggs

	Supervisee Address
	123 Bloggs Close, Milford Haven, Pembrokeshire
SAXxxxx

	Supervisee Email
	JoeBloggs@hotnail.com

	Additional requirements 
	None

	Host Organisation Information
	

	Name of Organisation
	Pembrokeshire County Council.

	Telephone No. 
	07768 291525

	Email	
	Joannab25@hotmail.co.uk

	Aims/purposes of this Contract is to: 
	
· Touch base with each other and to make sure morale and well-being is okay with both parties.
· Make sure all requirements are being met with regards to the roles of both parties.
· Oversee the work flow, task in hand and goals.
· To offer professional guidance.
· Evaluate performance and provide feedback.
· Identify and apply career advice when needed.
· Help to resolve any issues that arises.
· To offer support and encourage when needed.

	Practicalities
	Supervision



	For example 




For example- Timing, frequency, place, what are reasonable interruptions?
	
Supervision will happen once a month for one hour between superviseè and supervisor.

The superviseè will bring an agenda and any additional information 
Supervision will happen once a week or one hour between supervisor and supervisee.

The supervisee will bring an agenda and any other additional information needed and any practicalities to discuss with the supervisor, gaining any advice, support and feedback to improve the student’s practice.

information                                                                                                       
The supervisee will send additional information to the supervisor beforehand to discuss. 

An outlook invitation to the supervisee for monthly supervision meetings to take place, in a safe environment where both parties have agreed so to respect the government guidelines of Covid-19.

Reasonable interruptions may occur:

· Safeguarding issues with any young person.
· Annual leave between both parties.
· Any sicknesses.
· When student Supervisor is otherwise engaged, the supervisee can approach a senior member of the team.

	Boundaries
	 Agenda
· To discuss roles, agenda and any problems and concerns regarding practice and procedures. 
· To discuss general data protection regulations.
· Any safeguarding issues.
· Personal issues that may affect professional practice and well-being.
· Any other reasonable concerns or issues that may arise.

	What can be discussed what cannot, confidentiality, how will gossip be dealt with.
	

	Working together
	Roles and responsibilities.
Supervision will be strictly professional.
Supervision will provide the supervisee with much needed support, knowledge and guidance when needed.
It is the superviseè’sresponsibility to provide an agenda and is responsible for writing up records and sending copies to the supervisor to be signed by both parties.

	Sharing expectations, what the focus of the relationship will be, hopes and fears, the ethos of the supervision.
	

	Session Format
	With current situations surrounding Covid-19 epidemic, sessions will take place via online meetings and when we can face to face meetings.
Time during meetings will be used up talking about any incidents, job role queries, and issues that may arise.
Supervisors will take lead in terms of setting the format of the session and to discuss their own agenda.

	What will each session be like?  
Will all the time be spent on one incident?
	

	Organizational & Professional context
	The outline supervision sessions will be held in a professional manner and will remain closed to the supervisor and supervisee. 
During the first meetings, roles will be discussed and both the supervisee and supervisor will be expected to commit to those roles, professional boundaries to be outlined at first face-to-face. 
In terms of expectations, it is expected that the supervisee will utilize the supervision effectively and use it to their advantage - both understanding the practice and procedures and the supervision processes, and efficiently using this process to develop on their own professional practices. 

	Expectations, fitting to practice, responsibilities on supervisor and supervisee, professional and ethical boundary discussions. 
	




	Signatures 

	I hereby agree to the terms and conditions outlined above

	Signed: Supervisor 
	Joanna Bates
	Date: 18/11/20

	Signed: Supervisee
	XX
	Date :18/11/20




The purpose of the Contract is to create a mutual agreement and ensure both Supervisor and Supervisee comply with the set and agreed arrangements. Agreeing on a place, time and agreeing to stick to the agenda. 













Supervision Log 1.
Opening session -  The welcome. 
Date: 18/11/2020
Venue/platform: Messenger, Video Call. 
Attendants: Supervisor and Supervisee.
Start Time: 16:00
End Time: 16:57
Using the Gibbs Reflective Cycle (1988) this log will help to reflect on the video calls so both, the supervisee and supervisor can learn, gain new skills and grow in their job roles and responsibilities.
Description: Held during 2020 Covid-19 Government regulations. Supervision session via a video call platform on ‘messenger’ through non-formal approach between a manager and a supervisee. After a small introduction to each other and a little small talk about family and personal life the professional topics such as goals being set, targets, well-being and responsibilities as a youth worker are addressed. Both parties begin to reflect and share information on the role expected of the supervisee to investigate if anything can be worked on, changed or praised.
Feelings: The supervision session, (in this case a video call due to COVID_19 and the supervisee having to isolate at home), helped both to focus on the thoughts and feeling of work, university and home life, and responsibilities that come with all of these factors being juggled all at once by both parties. With stresses at a high from the pandemic, these times are proving very challenging. Frustrations from government COVID-19 guidelines and how they have changed dynamics in day jobs and home life with numbers being cut dramatically to just 10 in clubs, and the constant reminder to sanitize, wear masks and stay at a 2 metre distance rule. Feelings of being cut off from family members, but feeling glad to have the technology to stay in contact with each other.
Evaluation: The Information collected from notes taken by the manager in the meeting, both plan ahead for the future to reach goals (LSI YW30) (LSI YW36) (LSI YW39). The supervisee was open and honest about how the stresses of daily life has taken its toll. Covid-19 seems to be a big part in causing stress as the moment with government regulations capping numbers in clubs. As the supervisee is self-isolating this limits the time spent working with young people, with most engagement now via video calls, resulting in limited group members (YW06) and the uncertainty of internet strength to enable such video calls.
Conclusion: It stands out that feelings are mutually shared between manager and supervisee, thoughts, and the same unsure feelings on the pandemic and if the country is heading for another lockdown. Both could sympathize with each other on juggling family life, working and studying. From a professional point of view the supervision meeting secured a healthy relationship for the future and has laid a common ground for future supervision sessions. 



Action: Provide support for the supervisee (LSI YW31), the supervisee is to bring an agenda, the supervisee is to forward any information 2-3 days prior to the nest session. Both supervisor and supervisee to agree on a time, date and venue/platform. Be mind-full of the current climate state with COVID-19 and the complications that are arising with self-isolation. 


Supervision Session 2.
A Mutual understanding.

Place/platform: FaceTime via Mobile device.

Date: 02/11/2020.

Start time: 16:00.

End time: 16:50

People present: Supervisee and Supervisor.

Description: Held during 2020 Covid-19 Government regulations. Reflecting on the first session and what went well, both parties are finding it hard to stick to the arranged date due to hectic family life and problems that arise that  we have have no control over. For the supervision sessions although the Supervisee is currently not isolating the Supervisee and supervisor have mutually decided to stick to contact via video call. The original date to meet was changed by the Supervisee as home life had intervened, this caused no problem at all (YW30-41)

Feelings: Feelings of stress are high tended this session, the Supervisee is finding work and university studies very hard so is now thinking about taking leave that is owed to them. The supervisor agrees that the time off will help the university work immensely.However the time off will increase the work load in the Supervisee’s job role so the Supervisee needs to be mindful about this. Sessions like this help to unload stresses and sometimes share problems so both Supervisee and supervisor can reflect and become a better professional. Both parties have been open, honest and transparent with each other and being mindful of each other also.

Evaluation: Overall the session went as well as expected, both parties like to talk a lot so this could cause problems in the future with conversation spanning off in a non productive and non professional way. As the supervisor I need to be more of a listener instead of relating to the Supervisee’s points and having my say also, this time is for the Supervisee to talk about their own agenda. 

Conclusion. After the supervision session the supervisor reflected on what was said and how both parties stuck or didn’t, to the contract previously signed contract. If these sessions are conducted in the correct practice both parties will learn, progress and educate themselves to be better professionals. Any thing that cannot be answered is needed to be reviewed and revised on for future learning, self-progression and up skilling.

Action: Supervisee to bring an agenda supervisor to take information on board and to come back with any answers that could not be resolved during the session.





Supervision Session 3.
Chit-chat.

Place/platform: Messenger via video call.

Date: 09/11/2020.

Start time: 16:00

End time: 16:35

People present: Supervisor and Supervisee.

Description: Held during 2020 Covid-19 Government regulations. This session had to be cut short due to Supervisor having to deal with another incident at work. Both supervisor and Supervisee got into chatting about general life, with Christmas creeping up fast and presents to be thought about for their children the Supervisee expressed stresses of having teenage children to buy for and what to get. The supervisor was empathetic as the situation is shared. There were some work topics spoke about but as time was short after the chat things will need to be continued next session. (YW30-41)

Feelings: Stresses felt as Christmas is fast approaching us, presents to think about and Christmas dinner arrangements also with families. With government capping family get togethers due to the Covid-19 pandemic, it’s causing headaches and anxiety as many families will be split at Christmas. After the Supervisor had been called away and the session was reflected upon, although small talk is okay both parties spent too much time chatting in general rather than sticking to the agenda. This was neither supervisors nor Supervisee’s fault, however the supervisor could have set the session back on track. 

Evaluation: The session was held via Messenger on a video call as both parties are happy to maintain using video links. The session did have its positives because the Supervisee and supervisor got to express built up stresses and both felt a bit of release after. However there is a negative to this, most of the session was spent talking about general life and not what was actually on the agenda brought forward by the Supervisee. The supervisee stressed anxieties of trying to find the time to meet each other even while working from home, mixing home and work life was causing difficulties, whether it be the dog barking or kids in the back ground, interferences were happening. This however wasn’t an issue for the session as both were sympathetic to the situation and as the topic wasn’t on the agenda it was laughed off.

Conclusion. The meeting could have been handled more professionally from the supervisor’s professional position point of view, but with both supervisor and Supervisee being friends out of work, both got caught up in chatting about day-to-day life. However both felt a lot of release after venting about the stresses of being single parents. Although both should have been talking about items on the agenda having a friendly conversation was welcomed, and during the current pandemic and with the  death toll rising daily and people isolating due to the covid-19 virus having a friendly face to chat with was normalising for both supervisor and supervisee.

Action: supervisor to take lead and control of the next session so the items on the agenda are tackled and not moved forward to the next session. The agenda for this session to be the first item on the agenda for the next session Supervisee to send over the agenda to the supervisor no later than 2 days before the session.











Supervision Session 4.
The ending.

Place/ platform: Skype.

Date: 16/11/2020.

Start time: 16:00

End time: 17:00

People present: Supervisor and Supervisee.

Description: Held during 2020 Covid-19 Government regulations. This is the supervisors last reflective session with the Supervisee, held via the Skype platform. This session was concentrated purely on work focused topics, brought forward in the agenda by the Supervisee. After the previous session being spent focussing on more personal matters this video call was successful in sticking to the agenda, Results of holding this session and previous sessions were achieved and goals that were set have been achieved. 

Feelings: Feeling of relief from both Supervisee and supervisor that these extra sessions are now coming to an end, with the heavy work load on top of university studies and family life it comes as a blessing to have one less thing on the list of ‘things to do’. Both were happy to have completed the meetings scheduled, but also some sadness not so much from a professional view but a friend’s point of view.

Evaluation: This session was positive with topics of the agenda strictly the only base of conversation and no personal conversation. The last session was not so professional regarding the irrelevant topics spoken about. The supervisor made sure this meeting was about the Supervisee’s agenda only. New goals were set by the Supervisee to achieve over the next 6 months, also setting time aside to write reflexives on the Supervisee’s own work, to then use to critically self asses. 

Conclusion: The past 4 sessions that have taken place over the last 4 weeks were held to assist both management and staff in helping them to analyse and self reflect on their roles as a professional in the Youth Worker Sector. The supervisor has learnt to go away and return with any queries that could not be answered at the time. The role of supervisor seems stressful however a very important role in the work place, this relates to youth work in other sectors when supervising young people, using the same policies and procedures of being mindful, boundaries and offering support. (YW01-16)

Action: Supervisors and Supervisee’s should continue to Keep a log of self reflection and make goals to achieve towards self progression and learning in the work place. Such policies and procedures like these sessions are created in the work place to improve and also shape the work strategies, and form a template for good work practice for future reference.
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