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[bookmark: _Toc136797942]Introduction and background
Hotel Country Inn is a daughter concern company of the Radisson group. It is an organization in the hospitality industry of the USA and has operations in the UK. The company was formed in 1962 and the founder is the Carlson Companies. they have operations in 120 countries. now the CEO of the company is Federico J. González Tejera. Last year the company made £7.3 billion in revenue (Tarrant, 2022). Radisson Group has 100,000 employees and the Country Inn has over 20,000 employees. The company use a tall organizational structure where different managerial layer conducts all the activities in the organization. the mission of the company is to create an iconic, inspiring, innovative organization in the hospitality industry by offering an abundant and rewarding great customer experience. 
but the company is facing some issues related to retention and recruitment. the employees are demanding more wages from the company and a lack of motivation can be seen among them. employee turnover rate increased to 23% where the ideal turnover rate is up to 15% in the hospitality industry (Singh, 2018). lack of skill can be seen among the employees which is a recruitment issue in hotel Country Inn. The reason for demanding high wages is the increasing inflation rate and the pressure that the employees are facing in the company. lack of flexibility is another reason that is creating issues of employee retention.
Aim 
The study aims to critically analyse employee retention and recruitment issues in Hotel Country Inn and identify the ways to mitigate the issues.
Objectives 
To evaluate the matters related to employee retention and recruitment in Hotel Country Inn
To evaluate the reasons for employee retention and recruitment issues in Hotel Country Inn
To identify the ways to reduce employee retention and recruitment issues in Hotel Country Inn
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To evaluate the matters related to employee retention and recruitment in Hotel Country Inn
As per Rad and De Moraes (2019), employee retention and recruitment are important tasks that needed to be considered by every business organisation. While completing the task of employee retention and recruitment, some major points are considered. In those external factor plays a vital role. Like, the UK has higher political stability allowing the companies in the hotel industry to work properly on retaining employees. While economic factors in the United Kingdom show gradual growth. For that better development, the hotel companies are easily recruiting new employees in the company. As a result, in Country Inn, better support for retention and recruitment is seen. While the issue of Brexit is also seen in the UK business of hotels. Another research completed by Mkandawire (2020), shows that in the UK social development is highly seen. For that very reason, people in society require higher wages from the hotel industry. That develops negative impacts in completing the recruitment and retaining a higher rate of employees. On the other hand, the researcher also included that, technological advances in the UK hotels like Country Inn help in completing proper hire marketing. Therefore, the system in recruitment gets proper development as a greater number of employees are hired by the company. Meanwhile, another researcher has completed the research work on legal and environmental factors. The research work by Mostowska (2021), identifies that legal factors in the UK have a variety of rules those are needed to be maintained in terms of completing the task of recruitment and retention. While completing that task, the company Country Inn have to invest a lot. Therefore, the process becomes very much difficult in terms of completing the task. On the other hand, in similar research work, environmental points are also maintained. The part of environmental policy allows the use of different environment-friendly approaches and safety-related approaches to deal with Covid in terms of controlling the support system of employee recruitment and retention. For that very reason, these factors act as the matter for completing the task of employee retention and recruitment. 
To evaluate the reasons for employee retention and recruitment issues in Hotel Country Inn
According to Bais (2022), employee retention and recruitment in the business of hotels face some major issues. To explore those issues internal analysis of the workplace is important. The research has added that the hotel businesses like Country Inn have the strength of better funding capability. That is mainly seen in the business by having the effectiveness in economic factors in the country. Better growth in the economy allows the company Country Inn to gather proper revenue and invest properly in the market. Therefore, the factor acts as the strength. Another research work by Taylor (2020), has exclaimed that Country Inn is one of the hotel chain industries that faces the issue of employee retention. That is happening in the business as the social factor in the UK shows that, UK societal people have demand of higher rate of wages. That higher rate of wage demand is the factor which is generating a major weakness in the business company. As per Pinsonneault and Kraemer (2020), the UK businesses of hotel like Country Inn is facing opportunity like better technological support. That support is allowing the business companies in the market to get proper benefits in completing the task of employee retention and recruitment. For working on that point, the business company in the hotel industry is getting the appropriate chance on grabbing the opportunity for retaining and recruiting employees. As a result, the point of advertising in recruitment is one of the major issues that can impact the performance of the hotel. That research work is also supported by Murphy and Welch (2020). The researchers included facing the issue of higher demand for wages is allowing the business company to deal with a higher rate of threat for the future. That is mainly seen in the development of the retention and recruitment process. For that very reason, these points are identified as the major issues in the process of employee retention and recruitment. 
To identify the ways to reduce employee retention and recruitment issues in Hotel Country Inn
According to McCracken (2018), the process of employee retention and recruitment can be solved based on different approaches. The researcher has also included the point that using the approach of maintaining carefulness can develop the condition of hiring in the market. It is identified as the major process because 30% of business companies in the hotel industry have hired appropriate employees for the company based on the process of carefulness. That control on carefulness allows the company to get support on proper recruitment and retention rate. Another research work completed by Frazis and Gittleman (2019), shows that in the United Kingdom encouraging employee generosity and gratitude is effective in terms of dealing with proper development in the process of hiring employees. The approach to developing a gratitude level in the company can easily help the company to develop the support of employees in the area of maintaining a job for a longer period. For that very reason, the process can help in solving the issue of reducing the employee turnover rate. Another task of research by Frenkel (2018), added that developing proper flexibility in work and life can help the employees to do their job for a longer rate. A higher number of employees in the business market are dedicated to working in a company that use to deliver better support to the employees. For that proper effectiveness in the area of better support for the leading life can easily allow the workers to maintain their tasks easily. To assist the point of ways to reduce the impact Stainer (2019) has included that proper feedback to the employees for the business performance can help the business organisation on developing the condition of retention rate in the market. a higher number of people in the UK hotel businesses which is around 65% shows that proper control over the feedback to the employees has developed the condition on retention rate issue in the UK hotel industry. 
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Almost all the businesses in the Hospitality industry of the UK are facing different types of issues related to employment (Macey-Dare, 2023). some of the companies developed different types of solutions to the issues by considering the opportunities of the external environment. The solutions are described below:
Hotel Holiday Inn implemented different types of technologies to reduce retention issues. they facilitated different types of work for the employees to reduce retention issues. It reduced the workload of the employees and they became able to get flexible working hours by automating different types of activities (Linar, 2022). Hotel Country Inn can also use the strategy to reduce retention issues. Country Inn can also follow its recruitment strategy where using different types of recruitment models helps to recruit efficient employees.
The Hilton Hotel started using people culture to mitigate retention issues. according to the culture, the company provide different types of employee development opportunities. It creates values and helps to motivate the employees. It reduced the employee turnover rate in the organization (Linar, 2022). To recruit skilled employees and manage people well, Hilton Hotels is focused on improving its management. they provide different types of training and development opportunities to the managers of the HR department so that they can improve their performance well and deal with different issues. 
The Marriot Hotel increased the salary of the employees by increasing their responsibilities and working hours. here using a performance-based payment system increased the flexibility in working hours. getting more wages impacted the employees and increased their commitment to the employees (Singh, 2018). It reduced employee retention issues. The company also use different types of models for recruitment where they go through different stages to get skilled employees. Country Inn Hotel can follow the strategies to reduce recruitment and retention issues. 
[bookmark: _Toc136797945]Evaluation and conclusion
The increasing inflation rate is the main reason for employee retention issues in the Country Inn Hotel. The employees are demanding more wages and a lack of skills can be seen among them. The external environment of the country is responsible for increasing the issues in the organization. Brexit, tax rate, inflation, education rate, and technological factors are providing different types of opportunities and threats which can impact business operations. they can also be used for reducing the issues related to retention and recruitment. considering the external environment, the competitors of the Country made different types of strategies to overcome the issues. 
Recommendations 
The Country Inn Hotel should use a performance-based payment system. while implementing the strategies the company should consider the legal factors. maintaining minimum wage with the strategy will help the company to motivate the employees by providing earning opportunities. It will reduce the retention issue of the company. 
Hotel Country Inn should consider skill tests while recruiting new employees. they should not follow the qualification to recruit employees. keeping the employees in probation period will help to identify the skills and abilities of the employees well. It will help to recruit the right talent for the organization.
The Country Inn should focus on Maslow’s hierarchy of needs to motivate the employees. It will help to assess the needs of the employees and meet their needs to increase employee satisfaction. meeting different types of needs will help to retain the employees and it will also attract the right talents while recruiting new employees. 
The company can also automate the process of recruitment and use different types of technologies to communicate with the candidates. using the right media will help to attract the right talents for the company and reduce employee retention and recruitment issues. 
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