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[bookmark: _Toc108479671]Introduction
Marks and Spencer is a major British multinational company that specializes in the retail industry and has its headquarters in Paddington, London, England. The Group specializes in the retail of clothes, foodstuffs, home products, and beauty products. The initial M&S clients might not have had the money to purchase products of higher quality, hence the corporation built its empire on large volume, low-profit sales. Michael Marks was able to outperform his competitors by developing a strategy that met his need. As one of England's first-ever created brands, the company has survived recessions, PR nightmares, and dry seasons. Nonetheless, the company has managed to retain a formidable business structure in the UK, trading in over 300 stores in the area.
This research aims to answer four pertinent questions that are essential for the survival of any firm. Using Marks and Spencer PLC, the report aims at analyzing the impact of environmental factors on the culture at Marks and Spencer. Secondly, the report aims at responding to the efficacy of the culture in the promotion of ethical behavior among Marks and Spencer’s employees. Finally, the report will expound on the barriers to effective Marks and Spencer’s functionality in its business operations. The study will also have recommendations on methods to use in the improvement of culture and other factors that make the business system work effectively.
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[bookmark: _Toc108479673]The organizational environment at Marks and Spencer
The organizational environment is a set of structures and policies that control the operations of a company. These factors may come as either an advantage or disadvantage to the organization's ability to access resources, in simpler means, they both offer opportunities and threats to the business. The organizational environment plays an important role in the creation of corporate culture and the facilitation of innovation (Van den Bosch et al., 2016). The organizational environment constitutes the external and internal environment. Under these two factors, organizational structure, competitors, and government regulations; play a vital role in this area. These factors are discussed below and how they affect the culture at Marks and Spencer:
[bookmark: _Toc108479674]Organizational structure
The company uses a flat organizational structure in running day-to-day operations in the firm. A flat organizational structure is one in which there are few or, in some cases, no tiers of middle management between the leadership and the workforce. Due to their modest size and lack of necessity for hierarchical management, small enterprises and startups usually feature flat organizational structures. According to El Talla et al. (2018), the flat organizational structure has limited administrative levels that make the scope of supervision narrow. The structure is used at the company to enable the employees to be involved in the organization in a more decision-making approach to realize the employee's full potential innovatively. 
The advantage of an organization incorporating the flat organization structure is that the company places increased responsibility. Most employees are vested with responsibilities because of reduced middle management. The organizational structure at Marks and Spencer is very important and places management hierarchy and span of control at the heart of operations. In an organization of Marks and Spencer, every action of the management body is controlled by the organizational structure of the company. It provides opportunities and threats, and it influences the various strategic decisions that executives must make. 
The effect of organizational structure on the cultural impact of any firm is an issue that can be explained in two folds. The impact management chart will have on the company values depends on the congruence between social values and norms and the modes of working and completing tasks suggested by the use of the specific organizational structure model in the issue. The organizational culture and structure are two of the most researched aspects since they have a strong influence on the behavior and performance of both the organization and the employees. Having a proper organizational structure affects the design and implementation of cultural ethos within the organizational culture. Assumptions, values, and norms, the organizational culture creates the context and frame of reference used by those who design the organizational structure. In the context of legitimate principles and behavioral standards, organizational culture justifies the actions and decisions that management and employees are required to take. Organizational structure, on the other hand, institutionalizes the culture, that is, it reflects its values, conventions, and attitudes. The organizational structure, however, has the power to improve or even transform the current organizational culture. Consequently, there are two ways in which organizational culture and structure are related.




[bookmark: _Toc108479675]Competitors 
Business rivalry is an argument between companies that offer comparable merchandise or that aim their marketing efforts at the same consumer base. Businesses battle to attract and keep customers, boost sales and expand their market share. According to Thiel (2014), the provisions of planning for future operations of a firm correspond to the needs of competition in that firm. At Marks and Spencer’s PLC, competition plays a major role in defining and shaping the culture. Marks and Spencer’s PLC is a multinational retailer that operates various retail stores. Lawson, Debenhams, Macy's, John Lewis Partnership, Aldi UK, Asda, Tesco, Next, and Waitrose & Partners are some of Marks & Spencer's main rivals. In business, competition reduces a company's market share and reduces the pool of potential customers, particularly if demand is constrained. Reduced profitability for each sale or product might result from a competitive market's need to cut prices to remain competitive.
The strength in culture presented by Marks and Spencers PLC serves as a magnet that attracts highly qualified candidates. Through the company culture, attainment of profitability has been enhanced setting the company at the right place in hiring the best and brightest employees in the market. An atmosphere supported by a strong corporate culture fosters higher employee ownership, closer customer relationships, increased productivity and increased client intimacy and loyalty. The bottom line is also directly impacted by a strong culture. 
[bookmark: _Toc108479676]Government regulations 
In the UK currently, Brexit is an example of a government law that externally affects the organizational environment and reshapes the business culture at Marks and Spencer. Following the result of these operations, companies were forced to rethink their operations to avoid a sudden and unwanted drop in revenues and investments. According to Clarke et al. (2016), the UK shocked the world in June 2016 by voting to leave the European Union. Marks and Spencer have had to withdraw close to 600 lines of products from its stores in the Republic of Ireland. Due to new rules of administration, the company also faces threats of wastage due to increased costs of goods and services. 
The business culture and Marks and Spencer places business growth and expansion as important facets. The company owes the closure of its French stores to Brexit. Similarly, the company has faced difficulties in its supply chains. Owing to this, competition has been hard to realize for the company. The potential economic impacts that Brexit causes could boil down to the company culture. The company is unable to compete for and source for employees, unable to maintain its prices, and ultimately unable to serve its customers. All these issues compound the ineffectiveness of the process in retailing at Marks and Spencer. 
[bookmark: _Toc108479677]Ethics appraisal at Marks and Spencer 
[bookmark: _Toc108479678]The Blanchard-Peale Framework 
This ethical framework developed by Ken Blanchard and Vincent Peale consists of three questions that are used in utilizing the enhancement in performance of a business, product, or the whole industry. According to Sentell (2013), the framework promotes a thorough analysis of ethical situations. The Blanchard-Peale Framework requires you to take into account three questions when you are presented with an ethical conundrum. Any negative response to any of the three questions should result in a negative decision. Is it legal? is the first thing to ask. Am I going to break any criminal prosecution laws? Through these questions, a deep analysis of operations at Marks and Spencer will be analyzed to facilitate ethical interpretation of product and employee performance. 
[bookmark: _Toc108479679]Is it legal? 
Marks and Spencer Group of companies are registered in England and Wales as part of the M&S companies. Being a multinational company is not easy, this is because Marks and Spencer have the tiresome business of ensuring that all their shops comply with the laws of the countries in which they operate. Every year, Marks & Spencer conducts updated training courses on topics like health to keep its employees up to date with the most recent rules and regulations. The company was accused of neglecting to shield its workers from the possibility of asbestos exposure, which brought the brand under public criticism. When the cancer-causing material-containing ceiling tiles fell to the ground, the Broad Street Marks & Spencer shop was undergoing renovation at the time. However, the business ignored the entire problem and refused to address it in any way. They were ultimately found guilty of two offenses, one of which was predicated on the Health & Safety at Work Act of 1974 to establish standards for the protection of workers. They were found guilty of both crimes and penalized 500,000 pounds for each one. Nonetheless, operations at the company have since adhered to the laws of the land. 
[bookmark: _Toc108479680]Is it fair? 
The company uses a flat organizational structure that places employees at the center of changes in various factors. The company places trust in its cornerstone as it guides operations. Goods are made by employees working in safe conditions and they are all treated fairly. The company similarly cares about the impact of its operations on the environment and the world. Hence, the company introduced a Plan A sustainability report in 2007, upon the realization that there ought not to be a plan B when it comes to protecting the environment. The company also honor’s its commitment to its suppliers and workers, done through payment of wages and salaries. The company also provides support to the communities it operates in. through donations done monetarily and in-kind, especially during the pandemic, the company ensures that this quality is upheld. 
[bookmark: _Toc108479681]How do the operations translate to the employees?
The organizational structure provided opportunities for innovative workers to grow. A company that supports the growth of employees is normally associated with having a highly motivated working staff. Similarly, top management supported floor service in ways that they could whilst being fair in the approach that they used in coaching for better sales and customer satisfaction. Similarly, the company also provided the members with discounts and events that translated to better morale among workers. Everyone at the company is a specialist in what he/she does. Therefore, learning is an integral part of employee growth at the firm. The company offers training resources that enhance digital and leadership skills. Finally, the company has always prioritized the employment of female skills. To that effect, women have risen in ranks while working at the firms. Employees, male and female, are therefore highly motivated to work for the company. 
[bookmark: _Toc108479682]Does the culture at Marks and Spencer influence ethical behavior amongst employees?
Inclusivity is the culture given high priority at Marks and Spencer Group. The diversity of every worker is celebrated in different measures with inclusivity being the aim in every instance. The company culture is a key determinant of how the employee’s ideologies are affected. These ideologies then influence an individual’s inclination to ethical behavior. At the company, when deciding if an activity is appropriate and acceptable, culture serves as a guide. According to Treviño et al. (2014), the morality and ethical principles that guide how people should act and engage with one another are reflected in culture. Therefore, in my opinion, the culture of inclusivity employs the company not only to encourage employees to do what is right but also to encourage consumers to handle situations professionally. 
[bookmark: _Toc108479683]An ethical dilemma that can influence the culture at Marks and Spencer 
An ethical dilemma is a dilemma of choosing between two viable solutions, none of which are completely ethically right. Ethical dilemmas are situations that are used as useful instruments in provoking decisions and policy makers in considering the privacy and ethicality of their actions (Wright et al., 2014). Health and Safety have proven to be one of the biggest ethical dilemmas at Mark and Spencer. The company was accused of neglecting to shield its workers from the possibility of asbestos exposure, which brought the brand under public criticism. When the cancer-causing material-containing ceiling tiles fell to the ground, the Broad Street Marks & Spencer shop was undergoing renovation at the time. However, the business ignored the entire problem and refused to address it in any way.
Health and safety is a subculture of organizational culture and is therefore constrained by it. The truths, notions, and beliefs that every employee of the company holds regarding risk, catastrophes, wounds and occupational health can be referred to as the safety culture. Effective safety culture is priceless. A company culture that prioritizes safety will accomplish more than merely avoid accidents. Both employee productivity and attrition rates will increase as a result. If you can create such a culture, your company will almost certainly improve on all fronts.
[bookmark: _Toc108479684]Barriers to the effective functioning of Mark’s and Spencer’s organizational culture
In the realization of advantageous and desired cultural practices, companies normally face various barriers that act as hindrances to the effective positioning of the company's cultural efficiencies. According to Blanco-Portela et al. (2017), the realization of shifts in organizational cultural transitions is hindered by internal processes. Firstly, the lack of strategic direction can hinder the organizational structure. As it invests in one of its visitor brands, Nobody's Child, Marks & Spencer claims that its marketing plan is helping to increase its relevance to its customers. The company is developing a variety of fresh methods to collaborate with other businesses, including exclusive collaborations, strategic acquisitions, and wholesale deals. Failure of the company to subscribe its management and employees to this ideal would lead to the failure of the corporate culture at the company. 
Secondly, lack of consistency could also be a barrier to the effective functioning of organizational culture at Mark and Spencer. Due to poor quality in the company’s supply chain, the company was unable to stock some of the goods that were considered landmarks by consumers. By 2019, sales in some of the company’s stores were declining due to this. If past research serves us right, there have been close and positive connections between the importance of consistency and effectiveness in corporate culture (Gillespie et al., 2012). M&S has had trouble adjusting. It made a significant investment in an automated warehouse for home delivery, but it has had trouble keeping up with demand. a surplus of stores Three-quarters of M&S's 300 high street locations, which offer the whole line of apparel, home goods, and food, are being closed. Similarly, images have also emerged showing different promotional media between different facets of the company. These factors have resulted in undesirable business processes at Mark and Spencer. 
Finally, organizational complexity also determines the efficacy of organizational structure. A complicated organization has a greater organizational structure or more resources allocated to each team, project, or division. Numerous stakeholders, numerous organizational structures, or different stages that must be taken during a process can all contribute to complexity. Operating a multinational company has its disadvantages as well as some perks in operations. Changing laws in different nations of operations is one area that externally can impact the organizational culture. The impact organizational structure has on the organization's growth relies on the coherence of cultural values and norms and the modes of working and completing tasks suggested by the use of the specific organization design model in the issue. In hindsight, a complicated organization such as Marks and Spencer faces various disadvantages that hinder the organizational culture. 
[bookmark: _Toc108479685]Recommendations on how to improve workplace culture
Mark and Spencer can improve the culture at the workplace upon the realization of the importance of corporate culture in an organization. Building strong working relationships between companies is one way of realizing this goal. The building of strong employee relationships can be done through the organizational structure. The company already trusts the employees to make the right decisions while the management team is posed to provide skilled training. Secondly, the company can improve on being more transparent. When employees are transparent with each other, they foster better work relationships that become visible to consumers. A corporation tends to be more successful when it is more open with its employees in several ways, including improved employee engagement, a stronger corporate culture, and transparency encourages a form of comfort that allows workers to freely interact. Finally, recognizing and rewarding meaningful employee contributions can go a long way in cultivating stronger working relationships. This will also make the employees practice flexibility while at the same time promoting teamwork in the organization. 
These recommendations will foster positive and effective work relationships. The integration of these factors will mean better culture in the company that will facilitate employees to look forward to work. Jobs will be done more quickly and efficiently. Benefits of a strong culture include increased trust and cooperation, fewer conflicts, and more effective decision-making. A strong sense of affiliation with the organization, and informal control system, and a common understanding of what is crucial among employees are all provided by culture. All these factors discussed above will prove beneficial to the operations of the company. 
[bookmark: _Toc108479686]Conclusions 
The importance of organizational culture can never be understated. Organizational culture is directly affected by competitors, organizational structure, and government regulations as we have seen in this report. The operations at Mark and Spencer are reliant on these factors of the environment. Similarly, the culture also affects the ethical behavior of employees. Through the use of the Blanchard-Peale ethical framework, this statement was validated beyond a reasonable doubt. It was also realized that Mark and Spencer face the ethical dilemma of heath and safety. Finally, the report realized three barriers that affected the operations at Mark and Spencer and recommended ways to improve the organizational culture at the company.
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