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	Proposal title:
A Holistic Rehabilitation Approach and Program for Female Offenders. 


	Proposal theme:
The objective of this proposal is to outline a hypothetical rehabilitative proposal technique which will be aimed at addressing specific needs of female offenders who are in the criminal justice system. There has been researched used to find evidence-based practises and experiences to create a Holistic style Rehabilitation Approach which may be able to use physical, mental and social impacts with female offenders in mind, the overall aim is to reduce the risk of offending reoccurring and promoting successful reintegration into their local community. 


	Background literature review: no more than 680 words 

There has been a large amount of research over the years which has focused on female offenders, female offenders can face different challenges compared to males or young offenders. Some of which can include mental health issues, substance misuse and existing trauma which may have led them to offending. So, this means that traditional rehabilitative programmes which were previously built with male offenders in mind may not always be suitable, while they may have beneficial ideas, this needs to be tailored to also support female offenders in order to achieve the best outcome.

A holistic approach is a way of providing support to those and looking at the whole person and not just one needs that they may have. This support would ideally consider their physical, emotional, social, and spiritual wellbeing. However, it can also be considered an approach where more than one need is focused on rather than just one. For example, for this proposal that would mean supporting a female offender with two mental health needs and a social aspect rather than just the one mental health need. Holistic care can recognise the need to have a balance between all needs in order to reach one overall goal, it can also aim to prevent as well as treat any health issues and needs, which is the goal for this proposal. 

There have been many previous Female Offender strategies which have been launched in order to improve and prevent crimes committed by female offenders in the UK. They aim to do this by understanding and finding ways to prevent the underlying causes for their offences. However, this strategy is aimed to be considered as a last resort and is only put into use for crimes that are considered to be serious offences. This is beneficial as it means that there is support for women who are considered serious offenders as they have committed a very large crime or have reoffended multiple times and built a number of crimes. This may allow them to prevent from reoffending, committing smaller crimes which have less of an impact on those around them and themselves. However, as it is a last resort and is reserved for larger and more serious crimes, it could mean that there is less support for those committing smaller crimes and could mean that they reoffend and begin to commit serious crimes as they are not receiving the support they need (Ministry of Justice, 2018). 

Another proposal and article looked at how the number of female offenders has been growing in the justice system, however that there are little programmes and services which are specifically designed for women’s needs and ways. This paper then looked at programmes generally designed and discussed how women. Youths, children, and men are affected by this. This paper found and discussed how women in the justice system need assistance focusing on various factors rather than just their criminal behaviour and overall need a holistic approach which will relate to their physical, psychological, social and welfare needs. This notes why programmes designed with males in mind will not be suitable for women as they have different needs and does not consider specific needs that they both may have, like social image, self-consciousness, and sexual abuse for example. However, this is a large framework and would require a large number of resources, it does discuss how when presented that there may be discussions on what is possible and then expand and develop overtime. They discuss how needs of women vary from one another and again are very different from men and young offenders and that it would be required to be adapted to everyone. (Sorbello et al., 2002). 

A third article researched into the effectiveness of services which are provided to women and the need for rehabilitation. They discussed how the effectiveness of these services is reliant on the extent of which the workers who deliver them comply with the principles and practises to find what works. They found that women preferred and engaged more with services and therapies which were provided by professionals who were seen to be more reliable, had a holistic approach, worked collaboratively, understand their perspective and focus on the strengths that they are showing through their therapy. It found that women did not respond well to services in which the women felt that they were challenged, focused only on their offences or things which needed large amounts of improvement or were considered to be bad or completed poorly by the woman receiving the support. (Trotter et al., 2012). 



The relevant literature underpinning your rationale for the proposal and the evidence it is based upon (approximately 1,000 words).











	Proposed methodology: 

There will be various components in the rehabilitation program to create a holistic approach, and it can be tailored to meet the different needs of the female offender. This is as some offenders may not suffer from substance misuse or mental health issues so they would not need to complete this part of the programme. The components are Trauma Therapy, Mental Health Support, Educational Training, Parenting Skills, Substance Abuse Treatment, Cognitive Behavioural Therapy, Social Reintegration and Community Support. 

Participants will be female offenders who are due to be released from prison soon, they will need to provide full consent before beginning participation and will receive all information before beginning. Participants will need to continue their participation after leaving prison so that they can receive full support and for the rehabilitation plan to take full effect so it can be accurately measured for success rates.  The target population will be any age female offenders with no limit on what crimes that they have completed, they will be able to withdraw from the process at any time and will no longer receive support should they decide to withdraw. If they would like to continue with the rehabilitative process they will need to begin from the start, and this may affect their success rates. 

The materials needed for the rehabilitative proposal will be professionals who will be able to provide support to the female offenders, these professionals may need various materials like laptops or computers where plans and ideas for therapy can be drafted and complete the various tasks. There may be the need for pen and paper for participants and care givers. The computers or laptops will also be used to compile folders for each participant with each of their sessions recorded so that progress can be recorded, and success rates can be built at the end. 

The procedure for this proposal will be that participants will be gathered from various prisons who are willing to partake in the program, they will then begin the rehabilitation programme and undergo various therapies that will be built around the crime they committed and what needs they have and what they would like to achieve, they will then attend and participate in therapies which will be recorded over time so that they can be compared and then success measures and improvements in behaviours and other aspects can be measured. Then when there is a improvement in the female offenders they will then be supported to finish the program and reintegrate into society and the community. 


The rehabilitative intervention design:

The design of the programme and proposal would be a correlational research design, as the relationship between two or more variables without intervening or trying to manipulate them. As the program will involve looking at the relationship between the aspect of the programmes, e.g. the therapies and then the outcomes of the participants who will be the female offenders. For example, a correlational analysis would be able to find whether there was an association with the female offenders mental health and the mental health therapy and whether this has caused a positive outcome and then this will be used to decide if the risk of someone reoffending has been affected.



The target population and recruitment:

The target population will be female offenders who are coming to the end of their time in prison and will be released within 3 months. They will be offered the opportunity to begin the rehabilitation programme and will the receive the support until they feel they are ready and the professionals providing support feel that the female offenders are in a position where they no longer require support and have made positive improvements. This is focused on female offenders as there is a lack of support and intervention for females when compared to males, some of the therapies are based around women and have been shown to have beneficial outcomes for females. 


Materials/measures: 

To measure the progress and success rates there will be pre and post program assessments which will be designed to measure changes in their mental health, substance abuse and to measure the individuals criminal thinking and whether there have been any changes in this. There will be face to face questionnaires which will be built around mental health to track how their mental health changes since being integrated back into society, which will then be used to decide if they require more support and to tailor how long the programme will last for them. There will also be support for those who suffer with substance abuse, and this will be tracked as much as possible, however this will require the participants to be honest and willing to receive support if they relapse. There will also be a questionnaire which will be able to measure and understand their criminal thinking. There will also be measurements which will include tracking employment rates, educational retention, and post-release crime rates. For this program there will be no specific assessment tools, however a Gantt Chart will be used for each separate participant to measure the individual program they are following so that it can be understood by the participant and those providing support to the female offenders. 





	
Procedure:

The procedure for this rehabilitative program will involve recruiting participants from prisons, they will be female only offenders and there is no limit on their age however they will need to be coming to the end of their sentence and due to be released within the coming three months. They will receive information regarding the program, what they can expect, what type of support they will receive, what type of support they would like and what will be expected of them. Any risks will be explained and how these will be reduced, they will be able to withdraw at any time and all information will be confidential and will be handled with sensitivity. 

Then once it is understood what support the female offender will need, what crime they committed, and it is decided what therapies will be best for them an individual program will be built for them which they will begin to be supported with. They will begin the program while still in prison with the aim that they will be ready to ease off the program by the time they are being released and will be ready to be living back within their community or society. 

They will then begin their rehabilitative proposal which will be designed around their needs, what crime they committed and where the professionals and the participant feel they need further guidance, support, and structure. They will meet with various individuals to being the therapies that have been decided upon, complete sessions of therapies, which will be recorded in a written manner by those providing the support which will then be saved so that they can be compared and to understand where further support is needed. Then when it is felt that the female offender no longer requires the support of the program it will be discussed how they will be able to freely live in their local community and be able to make the right decisions and what they should do if they feel they require support further down the line to prevent them reoffending. 

Then the female offenders will have a review with those who are supporting them, they will discuss how they feel and how those supporting them feel that the participant has developed and made positive progress. There will then be a mutual decision as to whether they need to continue to program or no longer need the support. If they no longer need support, they will be guided on what to do next, and how they are able to fully integrate back into society and thrive in their local community. If it is felt by both sides that the participant needs further support and therapies, a new program plan will be built which will be aimed at the weak areas which have not developed as they should be, and this will then be followed. This will not affect their jail sentence and in no way will the sentence be shortened or lengthened due to progress. 


Ethical considerations:

There are various ethical considerations for this proposal, one being informed consent. There will be the need for participants to consent and they will be provided with information which will allow them to understand the nature, purpose and any potential risks or benefits of them taking part in this rehabilitative programme. Consent will be obtained before beginning the programme and after all information has been provided to them. It will be explained that all information will remain confidential unless circumstances arise where they explain potential harm to themselves or others. All professionals working with the offenders will be professional, who are highly trained in the areas to ensure there is no risk of inaccurate information or support. There will be professional boundaries between the staff and participants to prevent any harm or exploitation, staff will communicate guidelines around appropriate relationships within the programme. 






	Planned analysis: 
The efficacy of this rehabilitative intervention will be evaluated at the end of the program, firstly the progress of the female offenders will be measured. Then after three months reoffending rates will be measured to see whether any participants have reoffended. There will then be efforts made to understand any potential reasons why the individual has committed another crime, what type of crime and what could have been done to prevent this from occurring if possible. This will be done with various reviews being completed, one being done midway through the program, one being done when the individual has completed the program and then a final review three months later to understand where the participant is and what sort of progress has been made or whether they have faced any issues. 







	What are the expected outputs from this project? 

It is hoped that the outcome of this project will be that female offenders that have participated will have a successful integration into society and their local community, they will not participate in criminal activity, and will have beneficial mental health impacts. By being able to address the different needs and challenges that are faced by the female offender population, and overall, the aim of this project was to contribute to reducing the risk of the female participants from reoffending or feeling that they are left with no support once they complete their sentence and are released from prison back into society. 



	Timescales for project completion 
Gantt Chart of proposed timescale: 

This is an example of a Gantt Chart, however for this proposal if put into action this would be adapted to each individual as everyone is different with different crimes and needs so may need support and therapy in different aspects. 
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