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[bookmark: _Toc130744313][bookmark: _Toc133672569]Introduction

International business refers to the commercial transactions that occur between businesses or individuals in different countries. It involves the exchange of goods, services, and information across national borders, and requires a deep understanding of the cultural, economic, and political factors that shape business practices in different regions of the world. 
According to John D. Daniels, Lee H. Radebaugh, and Daniel P. Sullivan in their book "International Business: Environments and Operations," the international business environment is complex and dynamic, and requires businesses to adapt to changing market conditions and cultural norms in order to succeed (Daniels et al., 2018). 
Other authors, such as Charles W. Hill in his book "International Business: Competing in the Global Marketplace," emphasize the importance of understanding the unique challenges and opportunities presented by different regions of the world, and developing strategies that are tailored to local markets (Hill, 2017). 
In this report, we will explore the key concepts and principles of international business, drawing on the expertise of these authors and other experts in the field. We will examine the challenges and opportunities presented by international business, and explore strategies for success in this complex and dynamic global marketplace.

[bookmark: _Toc133672570]India Background 

India is a developing country that has become increasingly prominent in international business in recent years. India has a rapidly growing economy and a large population, making it an attractive market for businesses looking to expand internationally. India is also known for its skilled workforce, particularly in the technology sector, and has a strong entrepreneurial culture.
Despite its potential, India faces a number of challenges in the international business landscape. The country has a complex regulatory environment, including a large number of laws and regulations that can be difficult to navigate for foreign businesses. India also faces challenges in terms of infrastructure, particularly in rural areas, which can make it difficult for businesses to operate effectively,(Roy 2019).
Another challenge for businesses operating in India is the country's diverse cultural and linguistic landscape. India is home to many different languages and cultures, which can make it difficult for businesses to communicate effectively with local customers and partners.
Despite these challenges, many businesses have found success in India by adapting to the local market and building strong relationships with local partners. For example, companies such as Amazon and Walmart have invested heavily in India's e-commerce market, while companies such as Google and Microsoft have established research and development centres in the country to tap into its skilled workforce.
Overall, India presents both opportunities and challenges for businesses looking to expand internationally. By understanding the local market and adapting to its unique regulatory, cultural, and economic landscape, businesses can succeed in this important and rapidly growing market, (Roy 2019).

[bookmark: _Toc133672571]Sony background 

As a Japanese multinational corporation, Sony manufactures and sells a wide range of products that include consumer and professional electronic equipment, gaming consoles, entertainment services, as well as financial services. Masaru Ibuka and Akio Morita founded Tokyo Telecommunications Engineering Corporation in 1946, and it was originally called Tokyo Telecommunications Engineering Corporation, (Sony Corporation, 2021).  
Sony is a global company that operates in many countries around the world. The company has a strong brand recognition and is known for its innovative and high-quality products. Sony has a diverse product portfolio, including popular electronics products such as Bravia TVs, PlayStation gaming consoles, Xperia smartphones, and Alpha cameras, (Sony Corporation, 2021). 
Sony's success as an international company can be attributed to its focus on innovation and research and development. The company invests heavily in R&D to develop new products and technologies, and has a strong patent portfolio. Sony is also known for its strong partnerships with other companies, including joint ventures and collaborations with companies such as Ericsson, Intel, and Panasonic.
In recent years, Sony has faced challenges in the highly competitive consumer electronics market, particularly in the Smartphone market. However, the company has continued to innovate and diversify its product portfolio, and has seen success in areas such as gaming and entertainment services.
Overall, Sony is a well-established and recognized global brand that has achieved success through its focus on innovation, R&D, and strong partnerships. Despite challenges in the highly competitive consumer electronics market, Sony continues to evolve and adapt to changing market conditions, and is well-positioned to continue its success as an international company, (Sony Corporation, 2021). 


[bookmark: _Toc133672572]PESTEL Analysis

This framework can help a company gain a better understanding of the external environment, identify potential opportunities and threats, and develop strategies to mitigate risks and capitalize on opportunities (Johnson et al., 2017). For instance, a company can use PESTEL analysis to identify the impact of political factors such as government regulations on their operations, economic factors such as inflation and exchange rates on their revenue and profitability, social factors such as consumer behaviour on their marketing strategies, technological factors such as emerging technologies on their competitive advantage, environmental factors such as sustainability on their operations and reputation, and legal factors such as labour laws on their legal compliance.
[bookmark: _Toc133672573]Political Factors 
India is a democracy with a stable political system that encourages foreign investment. The government has recently implemented policies such as "Make in India" and "Digital India" to promote investment in manufacturing and technology sectors, which can benefit Sony. However, bureaucracy, corruption, and political instability remain challenges for business operations in India (Roy, 2019).
[bookmark: _Toc133672574]Ecomonimc factors 
India is the fifth largest economy in the world and has a growing middle class with increasing disposable income. This presents an opportunity for Sony to tap into a new market. However, India also faces economic challenges such as inflation, high levels of public debt, and a large informal sector that can affect consumer demand for high-end consumer electronics and entertainment products (Khan and Jain, 2018).
[bookmark: _Toc133672575]Social Factors 
India's diverse culture and social inequalities can influence consumer demand in India. Sony will need to understand these factors and tailor its products and marketing strategies accordingly. India has a young population that is tech-savvy and interested in new technologies, which can be an advantage for Sony (Hofstede, 2019).
[bookmark: _Toc133672576]Technological Factors 
India has made significant progress in developing its technological infrastructure, with a growing focus on digitalization and innovation. However, the availability of skilled labour and the adoption of new technologies can affect the feasibility and adoption of new products and services (Roy, 2019).
[bookmark: _Toc133672577]Enviromental factors 
India has a diverse ecosystem and significant natural resources, but pollution and other environmental issues are a concern. Sony will need to comply with local environmental laws and regulations and take steps to minimize its environmental impact (Khan and Jain, 2018).
[bookmark: _Toc133672578]Legal factors 
The legal framework and intellectual property laws in India can affect Sony's ability to protect its products and technologies from infringement. Sony will need to comply with local laws and regulations and ensure the necessary legal protections are in place to safeguard its intellectual property (Deshpande and Kale, 2019).

[bookmark: _Toc133672579]SWOAT Analysis 

 As indicated by Kotler and (Keller 2016), a SWOT analysis is a strategic approach to identifying an organization's strengths and weaknesses, as well as opportunities and threats in the marketplace. An analysis of SWOT allows a company to assess its competitive position and develop strategies for leveraging strengths and opportunities, overcoming weaknesses and threats, and creating value for customers.
[bookmark: _Toc133672580]Strengths
Sony has a strong brand reputation, a wide range of products and services, and a history of technological innovation. These factors give the company a competitive advantage in the market and can help to differentiate its products from competitors.
[bookmark: _Toc133672581]Weaknesses 
Sony has faced challenges in recent years with declining sales and profitability in some of its key product categories, such as televisions and smart phones. The company has also been criticized for its lack of innovation and slow response to changing market trends.

[bookmark: _Toc133672582]Opportunities 
India's growing demand for consumer electronics and entertainment products presents an opportunity for Sony to expand its market share and increase its revenue. The rise of new technologies such as virtual reality and artificial intelligence also presents an opportunity for Sony to develop new products and services.
[bookmark: _Toc133672583]Threats 
Sony faces intense competition from other global players such as Samsung and Apple, as well as from local players in India. The company may also face challenges with regulatory compliance, intellectual property infringement, and political instability in the country.

[bookmark: _Toc133672584]Porter’s Five Forces Analysis

An industry's competitive environment can be assessed using Porter's Five Forces Analysis. The study provides companies with an understanding of the critical factors that affect the profitability of their industry and enables them to develop strategies to improve their competitive position. Throughout this report, we will discuss how Porter's Five Forces Analysis can be used to help businesses
An industry's competitive environment is influenced by Porter's Five Forces Analysis, which highlights five important factors: the bargaining power of suppliers, the bargaining power of buyers, the threat of new entrants, the threat of substitutes, and the intensity of competitive rivalry. In order to improve their competitive position, companies should analyze these factors and develop strategies to enhance their competitive position, (David & David, 2018, p. 81).

[bookmark: _Toc133672585]Threat of New Entrants
The threat of new entrants in the market is low due to the significant investments required in research and development, manufacturing, and marketing. Established players such as Sony have strong brand recognition and economies of scale that make it difficult for new entrants to compete.
[bookmark: _Toc133672586]Bargaining Power of Suppliers
The bargaining power of suppliers is low as there are many suppliers of components and materials for consumer electronics and entertainment products. However, some suppliers may have a significant impact on the cost and quality of the final product, which can affect Sony's profitability.
[bookmark: _Toc133672587]Bargaining Power of Buyers
The bargaining power of buyers is moderate as consumers have a wide range of choices in the market and can easily switch to a competitor's product. However, brand recognition and customer loyalty can help Sony to retain its customers and maintain market share.
[bookmark: _Toc133672588]Threat of Substitutes
The threat of substitutes is high as there are many alternative products and services that can meet the same consumer needs. For example, consumers may choose to watch movies on streaming services such as Netflix rather than buying physical DVDs or Blu-rays from Sony.
[bookmark: _Toc133672589]Competitive Rivalry
The competitive rivalry in the market is high, as Sony faces intense competition from other global players such as Samsung, Apple, and LG, as well as from local players in India. Sony will need to differentiate its products and services and focus on innovation and quality to maintain its market share.


[bookmark: _Toc133672590]Diamond Analysis
Diamond analysis is a useful tool for companies to assess the competitive landscape of their industry. The diamond model was developed by Harvard Business School professor Michael Porter in the 1990s and is still widely used today. The model looks at four main factors that impact the competitiveness of a company: factor conditions, demand conditions, related and supporting industries, and firm strategy, structure, and rivalry.
Factor conditions refer to the resources available to a company, including natural resources, labour, and infrastructure. Demand conditions refer to the size and growth rate of the market, as well as the needs and preferences of customers. Related and supporting industries refer to the suppliers and other industries that support the company's operations. Finally, firm strategy, structure, and rivalry refer to the actions and behaviours of the company and its competitors.
[bookmark: _Toc133672591]Factor Conditions
The factor conditions in India will affect the cost and quality of production for Sony. The availability of skilled labour, raw materials, and infrastructure can affect the ease of doing business and the competitiveness of Sony's products.
[bookmark: _Toc133672592]Demand Conditions
India's growing middle class with increasing disposable income presents an opportunity for Sony. However, high levels of poverty and income inequality can limit the market for high-end consumer electronics and entertainment products.

[bookmark: _Toc133672593]Related and Supporting Industries
The related and supporting industries in India can affect the supply chain and distribution channels for Sony's products. The availability of suppliers, distributors, and retail outlets can affect the cost and efficiency of Sony's operations.
[bookmark: _Toc133672594]Firm Strategy, Structure, and Rivalry
The firm strategy, structure, and rivalry in India will affect the level of competition and ease of doing business for Sony. The company must understand the social factors that influence consumer demand in India and adapt its products and marketing strategies accordingly.

[bookmark: _Toc130744324][bookmark: _Toc133672595]Conclusion

In conclusion, India presents a significant opportunity for Sony to expand its operations in a developing country where there is a growing demand for consumer electronics and entertainment products. Sony must carefully consider the political, economic, social, technological, environmental, and legal factors that may affect its operations in India. By using analytical tools such as PESTEL analysis, SWOT analysis, Porter's Five Forces analysis, and Diamond analysis, Sony can identify opportunities and challenges and develop strategies to leverage opportunities and mitigate risks. By focusing on innovation, quality, and customer satisfaction, Sony can differentiate its products and services in the market and maintain its competitive edge against other global players and local players in India.
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Introduction 



Globalization has made the world a smaller place and opened up numerous 

opportunities for businesses to expand beyond their domestic markets.

(Daniels et 

al., 2018).



- International business has become an integral part of the global economy 

and plays a significant role in shaping the future of the world.



- Definition of international business: the exchange of goods and services 

between businesses and individuals in different countries.



- Types of international business: import/export, licensing, franchising, joint 

ventures, and wholly-owned subsidiaries.



- Challenges of international business: cultural differences, language barriers, 

political and legal systems, and economic conditions.

(Hill, 2017).



- Opportunities of international business: access to new markets, increased 

revenue and profits, diversification of risks, and access to resources and 

technology.



- Impact of globalization on international business: increased competition, 

growth of emerging markets, and changes in consumer behavior and 

preferences, .

(Hill, 2017).



- Importance of cultural sensitivity in conducting business with different 

countries: understanding cultural norms, values, and communication styles can 

improve business relationships and prevent misunderstandings.


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Globalization has made the world a smaller place and opened up numerous opportunities for businesses to expand beyond their domestic markets. (Daniels et al., 2018). 

- International business has become an integral part of the global economy and plays a significant role in shaping the future of the world.

- Definition of international business: the exchange of goods and services between businesses and individuals in different countries.

- Types of international business: import/export, licensing, franchising, joint ventures, and wholly-owned subsidiaries.

- Challenges of international business: cultural differences, language barriers, political and legal systems, and economic conditions. (Hill, 2017). 

- Opportunities of international business: access to new markets, increased revenue and profits, diversification of risks, and access to resources and technology.

- Impact of globalization on international business: increased competition, growth of emerging markets, and changes in consumer behavior and preferences, . (Hill, 2017).

- Importance of cultural sensitivity in conducting business with different countries: understanding cultural norms, values, and communication styles can improve business relationships and prevent misunderstandings.
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: Sony Background

- Brief history of Sony: Sony Corporation 

is a Japanese multinational company 

that was founded in 1946 by Masaru 

Ibuka and Akio Morita. The company is 

known for its consumer electronics, 

gaming, entertainment, and financial 

services. Sony has operations in over 200 

countries and regions around the 

world,(Sony Corporation, 2021).

- Overview of Sony's global operations: 

Sony's global operations are divided 

into four main business segments -

electronics, gaming, entertainment, 

and financial services. Some of Sony's 

popular products and services include 

PlayStation gaming consoles, Sony 

Music, Sony Pictures, and Sony Bravia

televisions,(Sony Corporation, 2021).
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- Overview of Sony's global operations: Sony's global operations are divided into four main business segments - electronics, gaming, entertainment, and financial services. Some of Sony's popular products and services include PlayStation gaming consoles, Sony Music, Sony Pictures, and Sony Bravia televisions,(Sony Corporation, 2021). 
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India 

Background



- Brief history of India: India is a South Asian 

country that gained independence from 

British rule in 1947. It is the world's second-

most populous country and has a diverse 

culture and economy, (Roy 2019).



- Overview of India's economy and market: 

India is one of the fastest-growing major 

economies in the world and has a large and 

growing consumer market. The country is 

home to a large youth population, a rising 

middle class, and increasing urbanization, 

which makes it an attractive market for 

multinational companies like Sony, (Roy 

2019).
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- Brief history of India: India is a South Asian country that gained independence from British rule in 1947. It is the world's second-most populous country and has a diverse culture and economy, (Roy 2019).

- Overview of India's economy and market: India is one of the fastest-growing major economies in the world and has a large and growing consumer market. The country is home to a large youth population, a rising middle class, and increasing urbanization, which makes it an attractive market for multinational companies like Sony, (Roy 2019).
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PESTEL Analysis

- Political factors affecting Sony's 

operations in India: Sony's operations 

in India may be affected by political 

stability, government policies, and 

regulations related to foreign 

investment, taxation, and intellectual 

property rights,

(Roy, 2019).

- Economic factors affecting Sony's 

operations in India: Sony's operations 

in India may be affected by the 

economic conditions in the country, 

including inflation, exchange rates, 

and consumer spending patterns.

(Khan and Jain, 2018).

- Social factors affecting Sony's 

operations in India: Sony's operations 

in India may be affected by social 

factors such as cultural norms, 

language barriers, and consumer 

preferences, 

(Hofstede, 2019).

- Technological factors affecting 

Sony's operations in India: Sony's 

operations in India may be affected 

by advancements in technology, 

including internet connectivity, 

mobile devices, and digital platforms,

(Roy, 2019).

- Environmental factors affecting 

Sony's operations in India: Sony's 

operations in India may be affected 

by environmental regulations and 

initiatives related to sustainability and 

climate change,(

Khan and Jain, 2018).

- Legal factors affecting Sony's 

operations in India: Sony's operations 

in India may be affected by legal 

factors such as labor laws, 

intellectual property laws, and 

regulations related to product safety 

and liability,

(Deshpande and Kale, 2019).
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- Economic factors affecting Sony's operations in India: Sony's operations in India may be affected by the economic conditions in the country, including inflation, exchange rates, and consumer spending patterns. (Khan and Jain, 2018).





- Social factors affecting Sony's operations in India: Sony's operations in India may be affected by social factors such as cultural norms, language barriers, and consumer preferences, (Hofstede, 2019).





- Technological factors affecting Sony's operations in India: Sony's operations in India may be affected by advancements in technology, including internet connectivity, mobile devices, and digital platforms, (Roy, 2019).





- Environmental factors affecting Sony's operations in India: Sony's operations in India may be affected by environmental regulations and initiatives related to sustainability and climate change,( Khan and Jain, 2018).





- Legal factors affecting Sony's operations in India: Sony's operations in India may be affected by legal factors such as labor laws, intellectual property laws, and regulations related to product safety and liability, (Deshpande and Kale, 2019).
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SWOT Analysis

- Strengths of Sony's operations in India: Sony's strengths in the Indian market may 

include its brand recognition, product quality, and diverse product portfolio across 

various business segments.

- Weaknesses of Sony's operations in India: Sony's weaknesses in the Indian 

market may include its high pricing strategy, limited presence in rural areas, and 

competition from domestic and international players.

- Opportunities for Sony in the Indian market: Sony's opportunities in the Indian 

market may include the growing consumer market, rising disposable incomes, 

and increasing demand for premium products and services.

- Threats to Sony's operations in India: Sony's threats in the Indian market may 

include competition from low-cost Chinese products, regulatory challenges, 

and economic fluctuations.
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Porter's Five 

Forces 

Analysis



- Threat of new entrants: The threat of new entrants in the 

Indian consumer electronics market is relatively low due to 

high barriers to entry such as capital requirements and 

government regulations, (David & David, 2018, p. 81).



- Bargaining power of suppliers: The bargaining power of 

suppliers in the Indian market is moderate due to the 

availability of multiple suppliers and the presence of many 

manufacturers in the market.



- Bargaining power of buyers: The bargaining power of 

buyers in the Indian market is relatively high due to the 

availability of many substitute products and the price 

sensitivity of consumers.



- Threat of substitutes: The threat of substitutes in the Indian 

market is relatively high due to the availability of low-cost 

alternatives from domestic and international brands.



- Rivalry among existing competitors: The rivalry among 

existing competitors in the Indian market is high due to the 

presence of many domestic and international players that 

compete on product quality, price, and customer service.
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- Threat of new entrants: The threat of new entrants in the Indian consumer electronics market is relatively low due to high barriers to entry such as capital requirements and government regulations, (David & David, 2018, p. 81). 

- Bargaining power of suppliers: The bargaining power of suppliers in the Indian market is moderate due to the availability of multiple suppliers and the presence of many manufacturers in the market.

- Bargaining power of buyers: The bargaining power of buyers in the Indian market is relatively high due to the availability of many substitute products and the price sensitivity of consumers.

- Threat of substitutes: The threat of substitutes in the Indian market is relatively high due to the availability of low-cost alternatives from domestic and international brands.

- Rivalry among existing competitors: The rivalry among existing competitors in the Indian market is high due to the presence of many domestic and international players that compete on product quality, price, and customer service.
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Diamond Analysis



- Factor conditions affecting Sony's operations in India: The availability of skilled labor, 

technological advancements, and access to capital are some of the factor conditions that 

may affect Sony's operations in India.



- Related and supporting industries affecting Sony's operations in India: The presence of related 

and supporting industries such as suppliers, distributors, and service providers may affect Sony's 

operations in India.



- Firm strategy, structure, and rivalry affecting Sony's operations in India: Sony's strategy, 

structure, and rivalry with competitors in the Indian market may affect its success in the region.



- Demand conditions affecting Sony's operations in India: The demand conditions in the Indian 

market, including consumer preferences, income levels, and market size, may affect Sony's 

operations in India.



- Government and chance affecting Sony's operations in India: Government policies and 

regulations, as well as chance events such as natural disasters, may affect Sony's operations in 

India.
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Conclusion



- Recap of key findings: Sony's operations in 

India are affected by various factors such as 

political stability, economic conditions, social 

factors, technological advancements, 

environmental regulations, legal factors, 

competition, and consumer preferences.



- Recommendations for Sony's operations in 

India: Sony can enhance its operations in 

India by expanding its presence in rural 

areas, reducing its pricing strategy, improving 

its customer service, and leveraging digital 

platforms to reach a wider audience.
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- Recap of key findings: Sony's operations in India are affected by various factors such as political stability, economic conditions, social factors, technological advancements, environmental regulations, legal factors, competition, and consumer preferences.

- Recommendations for Sony's operations in India: Sony can enhance its operations in India by expanding its presence in rural areas, reducing its pricing strategy, improving its customer service, and leveraging digital platforms to reach a wider audience.
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