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Introduction:
The purpose of this assessment is to write in a reflective report about the experience and my feelings that I had on first term by joining a team and together to create a business plan. The research methods we have used and inspired were books and online, Blythe, J. (2009) ,  Alderson, W.C. (1957).  The members of team were : Myself(Georgiana F. Andronache), Ana-Maria Paveliuc and Iffat Sultana.
I will start this reflective report with the ‘’Gibbs Reflective Cycle’’ which we have learned about it during the course:
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According to Oxford Brookes University Gibbs Reflective Cycle ‘’encourages you to think systematically about the phases of an experience or activity, and you should use all the headings to structure your reflection’’.
The structure of my reflective report will be based on Gibbs Reflective Cycle, as I have learned during the class Gibbs method is an easy scheme that help you to write a good reflective report.
Description:
I shall starting to write the description part by saying how our group started and what we did to perform as good team. As we have learned at one of the other modules about ‘’Tuckman’s stage of development’’ According to  Bruce Tuckman (1965) there are four stages of development known as forming, storming, norming, performing and adjourning. I am going to use his model to explain how we as team formed and the stages we have been through. First stage is the Forming stage, this is where we formed our team and have chosen our members, five in total. The Storming stage is where we decide who and what is going to do, shared the topics that we had to cover. I was chosen as a team leader and also had to write about ‘’Table of contents, Business description and purpose, Executive summary,’’ and also the one in charge with the Power Point presentation and to make the presentation as professional as I could. Ana-Maria did the ‘’Sales, targets and objectives, Operational requirements and Training needs’’, Iffat did ‘’Managing process, Marketing strategies and Marketing plan.’’ All the other topics were meant to be covered by the other two members . The Performing stage is where we were meant to bond with each other and do a good job, but unfortunately we were let down by two of the members so our performing stage was not complete, although we have managed to succeed and did a great job. At the last stage the Adjouring stage is were we break up after we finished the task.
Feelings
I am going to write this reflective report from my point of view, my feelings and my expectations. For this business plan we wanted to do something different, at the beginning we started as a team of five, we did had two more members apart from the three of us, but they have let us down in the last moment before presentation. We have started to develop the business plan called  ‘’HGV Logistics’’ , we have communicated with each other and shared the topics we have had to cover for the presentation, fourteen in total. Everything was clear for everyone until we literally have started to research and write our parts. This is when the stress began for me as I was the team leader, which automatically made me be the one responsible for the team and the business plan. 
Yet this plan seemed to me that it is not enough and I wanted more, there is when I have talked to my team and have decided to add something extra to our business plan.  We made a ‘’2-in-1’company, we made a ‘’HGV Logistics Company and Recruiting Agency’’. This made our job a bit more difficult and challenging, because there were changes to be made on what we have already written and more research to do and due to the fact that on the market is no such company as the one we ‘’build’’ the plan for. This experience for me was a pleasant one , something from what I have learned and improved some skills as communication and working in a team and also a bit of confidence when we presented the business plan in front of the whole class and teachers. From my point of view being a team leader and be part of a team where you do not know the members at all and only see each other for couple of hours a week during the course, it was scary, a lot of stress and lots of other feelings mixed up. We used to talk regularly each time when we were seeing each other at the courses, including the others two members that left. They were really ‘’into’’ the plan to say like that, seemed to involve in the team by our side, this was until few days before presentation when they assured me that I will receive on email their part of work which I never did. I was really disappointed because I trusted them and I wanted for all of us a good grade and also to have a complete business plan, I was sure that we could not make it perfect because we were at the beginning but at least all the fourteen topics to be covered as much as we could.


Evaluation 
During the past weeks that we have had before presentation I have learned quite a lot from our teacher, things that I only heard about it but never knew what they really meant or the difference between some of them as ‘’LTD. and PLC. Company’’. I believe that the experience I had with my team was unique where I have learned how to be a part of a team and lead a team.   Before I started to write and work at the business plan I was not very confident that we will make it due to the reasons that it was first time for me to do such a presentation and also none of ours first language is English which makes things a bit difficult because there were terms that we may have not understood properly. I can not speak in the name of my team, but all I have written so far is from my point of view, the others may not feel the same way I did, they may not have liked me as their leader I do not know that as they never said to me that I was a bad or a good team leader. I believe though that they were quite happy with me other ways they would not came to me to ask for advice for what they have wrote and also our grade was a good one, for me at least. I also believe that we could of done a bit better, if we have lived closer to each other and if we did not had full-time jobs and some of us children and a family to look after, but I am happy with the results we have gotten and I think for a first attempt it was a good one.
Analysis
As Gibbs says in his reflective cycle ‘’What sense can you make of this situation?’’
If is to compare the theory and the practice, it is hard to say that it was easy. In theory it did seemed easy but the practice was not easy, when I say practice was not easy I do not mean the writing part, that was the easy side, I mean the part where I actually had to take my role as a team leader and part of the team very serious in order to do a good business plan.  Also I believe that the choice I have made to do a different business plan as a 2-in-1 agency was a good idea as it was something different something that is not actually on the business market. 
Conclusion 
When we have reached the end of the task, I personally was very happy with the results. I can not say that it was a perfect job and that we did not had arguments regarding the plan and how to write it, but by communicating and listen to each other we have managed and did a good plan as the marking criteria showed us when the results were published. In my opinion we could have done a much better job if the team was complete, but have in mind that it was our first attempt to a ‘’work’’ like that we did well enough. If is to change something I would probably start earlier to search information about businesses and how they work for a better idea on how to write a business plan. Also I would have read more books about management and the roles that every single person has in a company. Apart from this details I believe that we have done a good plan and I am very happy with it and the results. I believe that a good business plan or any other types of plan it takes a team that works hard, involves and together develop a not the perfect for the beginning but at least close to perfect, business plan. Even with all the imperfections and the missing details from our business plan I was happy with what we made and that we have managed to be a team even for a short period of time and we knew what our role is and part we have played in this business plan task.
Action plan
On Gibbs Cycle the Action plan means what will I do if I a situation like that will show again.  To be honest I am not sure, I would probably start early enough with my research, but not before to I choose a good and supportive team.  Members who works with the team not outside the team.  I would choose to communicate a bit more often with them for a better quality of the result of the task that we have to complete. Also I will not wait until the last minute for the other members to give their parts of the plan, in this way I will know for sure that the plan will be finished and double checked before the presentation. Last time I was not very ‘’severe’’ to say like that , with the other two members and that’s why they have let us down and did not even bother to let us know that they will not participate, telling me to the last minute that I shall receive their part soon.   
As I was ‘’burnt’’ once by trusting the other members and never receive their part, for the next assessment like this I will make sure I will receive updates weekly from them and we all know what our part and role is in the team in order to complete the plan. 
 
Appendix
At the appendix part I will attach my part of the work from the business plan
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4.Introduction:
Welcome to H.L.Ltd, we hope our company will be what you expected and even more. Our company is ‘’2 in 1’’ recruiting and logistics. Our aim is that the services we provide to be at the highest expectation and in short time to become one of the most successful logistic company.
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5.Company information
· Hgv Logistics Ltd. is a recruitment and logistics company based in S-E London in an industrial estate. Our company provides logistics services to busy businesses, also we are recruiting our own staff due to the fact that we are a recruiting agency as well. We have chosen to be ‘’2 in 1’’ recruiters and logistics because we want to make sure our staff is reliable and trained according to our terms. and condtions; in order to provide the best services to our customers
· 6. Services provided by HGv logistics Ltd.
· *Logistics consulting
*Storing goods prior to and after freight
*The goods are securely transported from point A to B
*Arrangements for the road permits
*Public ;Contract Warehousing
*Distribution Management 
· 7. Unique selling points
· ''Why choose your services and your company ?!'' It is the most frequent question asked in many type of business; and there are the following reasons why:​
· HGV Logistics Ltd is not just an ordinary recruitment agency we are a logistic company as well.
·  Our employers will be fully trained and CRB(Criminal Record Data)checked ,friendly, good customer service and reliable.​
·  24/7 services and support ; free parking.​
·  Our company policy is ''Happy customer or money back''(if you are not fully satisfied by our driver's services the company will be giving your money back and 1 day free of charge a different driver to carry the tasks).​
·  Short or full time contract that suits all the parties(the customer ,company  and employers).​
·  No hidden costs

   17.Company summary
· HGV Logistics LTD is ''based and built' in such way that it can accommodate our employers and customers needs.  We want our employers to feel comfortable and part of our family. As a matter of fact there will be a bonus scheme ''profit-sharing'' available not just for seniors but for newly employed staff as well, based on their achievements.  In our company we will ensure that our staff is qualified ,good customer skills and creative. The purpose of our company is to ensure that we will become a successful recruitment and goods delivery company that will operate in the whole of the  United Kingdom. HGV Logistics is established with the aim of maximum profit and we want to compete favorably with other companies which is why we will ensure that every service carried out meet our customers expectation.
· 
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