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Essay one – Maintaining Professional Standards 


Police officers must uphold exemplary professional standards that must be met and maintained throughout their duty of care for the public. “Policing requires high levels of integrity and officers are trusted with powers and responsibilities that set them apart from fellow citizens.” (Vito, 2018) Police officers work off specific standards set to them to maintain a gold standard model whilst engaging with the public, these models form the way for officers dealing with incidents and how expectations are managed whilst in the public eye.
The Police and Criminal Evidence Act 1984, (PACE) provides “The police with powers to arrest individuals, search people and property, enter buildings and to seize objects. PACE applies the principles of justice, honesty and workability in the investigation process.” (Blackstones, 2023) Whilst police commit to the highest level of service, this can deliver challenges to officers when confronted with members of the public who do not have the same morals and ethics. Decisions must be made by police, which are fair, accountable and unbiased even when faced with the most difficult challenges. 

It is a known fact that policing has vastly changed throughout the years, the use of technology has been a great factor for this. “Technology has played a huge role in changing the way policing is done. Technology has transformed policing procedures” (Bratton, 2016), for example, officers now use Body Worn Cameras when attending calls, but this can sometimes come at a cost. Filming incidents can be seen by the public as a breach of their privacy and police may face scrutiny whilst one is in use. William F Walsh addresses the impact of the use of videoing in public, stating that “Controversial cases captured by police, bystanders or nearby security cameras, have seen officers use deadly force in questionable circumstances.” (Vito, 2018) It is where imperative that police maintain standards and work with the public to diminish any negative perceptions and to increase the public’s trust within the police force. 

The National Decision-Making Model (NDM) has been developed “To help everyone in policing make decisions and to provide a framework in which decisions can be examined and challenged” (Policing, 2013) this is a strategy which maps out what officers must do before, during and after dealing with incidents – granted, not all incidents go to plan as the circumstances of any call cannot be predicted, but the NDM is used as a baseline for officers to work from.
The centre of the NDM is the code of ethics, these are the standards of professional behaviour and the policing principles, “The Code of Ethics is not a step on the wheel – but the axel on which the National Decision Model turns.” (Blackstones, 2023) Using the NDM helps officers implement robust foundations, support victims, and preserve any evidence whilst ensuring there is less room for any malpractice within the force as, unfortunately, malpractice in the police is not unheard of. Professor Tim Newburn investigates the word ‘corruption’ and states that ‘It is important to recognise that corruption does not necessarily imply the existence of criminal activities, there is a range of activities that are not illegal.” (Newburn, 2015)


These activities can range from not doing the right thing when dealing with incidents, accepting gratuities from members of the public and being ‘open’ to bribes which is considered unethical. “When the police are corrupt and operate without integrity, their actions result in an erosion of public confidence in the very democratic principles they are sworn to protect.” (Vito, 2018).
All officers of any rank or job role have a duty to report any malpractice that they come across within the force.
The vast way policing has changed throughout the years may see officers in a position of trust or higher rank more susceptible to bend the rules. Whilst in a position of rank, officers and supervisors “May lack close supervision, providing scope to make a range of discretionary decisions that remain unobserved” (Conway, 2020) this in turn may be the slippery slope that officers find themselves on and are then faced with complaints from members of the public, resulting in dealings with the IOPC (Independent office for police conduct). The IOPC Investigate complaints against police, members of the public can put a complaint forward and this will result in the officer of policing staff being investigated. The IOPC’s “Vision is that everyone is able to have trust and confidence in the police.” (Conduct, 2023)

Furthermore, HMICFRS which stands for - His majesty’s inspectorate of constabulary and fire and rescues services; “Inspects and reports to the public and their elected representatives on how well the police do their job, with the purpose to promote improvements and keep everyone safe.” (HMICFRS, 2024)
The Home Office organisations can raise a super- complaint to “Raise issues on behalf of the public about harmful patterns or trends in policing.” (Government, 2022) Super complaints can influence policing practices as they can change policies and procedures to updated versions to fit in with modern-day standards of policing, this then promotes updated procedures and improves professional standards within policing. 

The policies and procedures implemented, are all standards implemented to enforce and improve public service and professionalism within the police force. 
It is evidential that the police face constant scrutiny regarding professional standards, however it seems the rules and regulations in policing are strengthening. The policies are under constant review, they apply to all officers and police staff, regardless of rank and length of service. There has been significant progress made within the police force over the years and with hope, this will improve the public’s perception of the force.
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Essay two – Public Protection 



“Over the last 25 years, there has been a continual and growing vocalised concern that youth offending has been on the increase across Britain.” (McLean, 2019)
It is crucial that police officers investigate criminal gangs and why vulnerable people find themselves open to being exploited.

“Gang membership is associated with drug use, delinquent peers, and disorganized neighbourhoods.” (Smith, 2018) These factors play a part in making a person susceptible to being victims of criminal gangs as they are vulnerable to being exploited. Vulnerability is defined as when “A person may be unable to take care of or protect themselves against significant harm or exploitation.” (Blackstones, 2023)

A deprived or vulnerable person’s socio – economic structure is where gang members thrive. Gang members may prey upon people with characteristics such as age, disability, race, drug/alcohol dependency, sexual orientation and disadvantaged backgrounds as they are ‘easy targets’ and can often be more susceptible to being manipulated and abused.

“Abuse alters how an individual perceives themselves, as well as the world around them, with a far-reaching impact on self-esteem, physical and mental development, and social emotions.” (National Library of Medicine, 2021) These factors can alter a victim’s outlook on life, leaving them prone to depression and mental health, leaving them vulnerable to allow an abuser to manipulate them. Research demonstrates that gangs “Use different tactics to recruit and exploit children and young people, including bribing them with rewards, befriending them, and threatening them, or coercing them.” (NSPCC, 2024)

“Adverse Childhood Experiences (ACEs) are stressful events occurring in childhood. These events can be, domestic violence, being the victim of abuse or neglect, having a parent with a mental health condition and/or a parent experiencing alcohol and drug use.” (Scotland, 2021) Children who have experienced Adverse childhood experiences (ACES) and have been raised with a poor socio-economic background are more susceptible to join gangs. “Gangs offer positive benefits such as loyalty, protection, status, identity, power, respect and peers” (Klein, 1995) These benefits can seem appealing to a child who has been raised into a life of neglect and neglect. 

There are often difficulties when police try to help protect a vulnerable person when they are involved in gangs and organised crime groups (OCG’s), often the victim declines support as they believe that they are not at risk and are ‘protected’ by the OCG/gang. Perpetrators will make the victims feel ‘safe’ and offer ‘protection’ or money which in the long run is only for the perpetrator’s benefit. Usually the victim will end up ‘owing’ the gang members the money back resulting in running ‘errands’ of the gang to re-pay the ‘favours’ owed, these errands may be in the form of ‘County Lines’ which “is a violent and exploitative form of drug distribution where gang members exploit children and vulnerable adults to move and store the drugs and money and they will often use coercion, intimidation, violence (including sexual violence) and weapons.” (Office, 2023) Often, Victim’s to County Lines fall subject to drug misuse and spiral into difficult situations out of their control.

Victims of gangs may refuse help which places barriers in between the victim and the police who are offering public protection. Help and support may be refused by the victim as they believe that they are not in need of support. 
The police can offer ‘Early interventions’ to families, “This is a force response to the troubled families programme and employs a multi-agency approach to provide holistic support for families.” (Policing, 2022) Early interventions are used as prevention method before situations escalate out of control. 
“The youth engagement team (YET) works with vulnerable and exploited young people involved in crime, alongside partner agencies. The YET works with children from the ages of 10-18 years old.” (Policing, 2022)
The police must ensure that the victim has the right support and networks which are always accessible to the victim. This is where it is imperative that the police build a good rapport with victims to encourage them to engage. 

It is a known fact that the media heavily influence the public’s perception of the police. Unfortunately, the public only ever see the negative reports in the media from policing activity which causes a negative impact on the trust and the perception on which the public see the police. “If the public perceives or experiences abuse of power, abysmal disrespect, and corrupt practices during encounters with police or during the exercise of police authority, then they are likely to become defiant, disengaged, suspicious and non-cooperative with the police.” (Akinlabi, 2023) This gives the police a disadvantage when dealing with the public when offering protection as people are quick to refuse any help as they see the police as a ‘corrupt’ institution. It takes only a handful of officers that cause a defamation of the police force. There have been instances where police officers have abused their powers of trust and power. In February 2023, North Wales Police were “Investigated for misconduct for claims relating to 24 of its staff. 21 cases were classed as gross misconduct.” (News, 2023)
Misuse of trust and power can range from engaging in relationships with victim’s or suspects, looking into policing data for members of the public or for themselves or making decisions in favour of certain individuals. 

To conclude, research displays that gang membership and vulnerabilities stem from root causes at a young age. A child’s exposure to ACE’s and an unstable upbringing often leads the child’s way into gang membership and a life of crime. It is imperative that the correct support is given to families to strengthen family structures to mitigate vulnerabilities and enable young children to resist the temptation to join gangs. The police have a duty of care to know the signs and symptoms of trafficking and gang involvement in youths and to act on suspicious activity. It is imperative now more than ever with use of social media being heavily involved with everyday life that the police are impressionable on the public and that they follow the correct procedures and policies. 
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Essay three – Vulnerability & Risk 


Police officers can utilise intervention steps and early interventions to prevent young people from getting involved with criminal activities. 

“Early intervention crime reduction is a multi-agency approach, where partners, including police and justice, health and social care, local government and education, work together as part of a whole system public health approach to prevention.” (NHS Wales, 2023) Agencies must work together alongside families to ensure that their basis needs are met, and interventions are put in place as early as possible. 

Early interventions work best when the root of the problem is detected, the families engage with help and support and strategies of intervention can be put into place at the first instance.
There are many early intervention strategies that can be utilized by all multi-agency partners to reduce offending behaviours in young people.
Research shows that some “Early intervention programmes have shown promising effects, such as, teaching social and emotional skills, anger management and behavioural parent training to enforce good behaviour.” (Policing, 2019) Engagement with parents to establish good foundations is key to set standards of acceptable behaviour. 
With the right support and guidance, the young offender and their family may engage well with police and help find solutions to tackle the offending behaviour. 
The police have school liaison officers (SLO’S) and PCSO’s who work in schools providing education and advice to young children. Studies have shown that implementing SLO’s and PSCO’s, “Have broken down those barriers that exist between students and police in terms of the lack of loyalty and the lack of trust.” (Thomas, 2016)
Once a person has committed an offence, the police have way in which offences are dealt with. Restorative justice is a means of “Finding a positive way forwards for those responsible for harm and a chance for the offender to apologise and take responsibility.” (Justice, 2015) The police utilize restorative justice as a low-level approach to managing offending behaviour. When a young person is convicted of a crime, they are referred to the youth justice service (YOS) which is a team of police officers who “Engage convicted young offenders intending to rehabilitate them with the aim of reducing offending behaviour.” (Perumall, 2017). 

A partnership approach amongst each agency is the most effective solution to tackling the root causes of young offending. The police have specific theories that they can carry out when creating an action plan to mitigate offending behaviour. These theories are as follows:
The PAT approach (Problem Analysis Triangle) “Is associated with routine activity theory (Cohen and Feslon 1979) and problem-oriented approaches.” The model looks at three areas – The target/victim – protection of the victim or target hardening measures, the location – for extra patrols in the offending area, and the offender – targeting offenders to cease their activities.” (Blackstones, 2023) 
The OSARA model is an analogous approach to the PAT theory, it works much the same, but it is a continuous evaluation bringing “partner agencies together in a structured way to problem solve issues that have been reported to them.” (Policing, 2024) Problem-oriented policing (POP) is an additional targeted intervention approach for tacking crime and disorder. 

Early interventions are less effective when the victim refuses to engage and when they believe that the offending behaviour is ‘normal’. Offending behaviour may stem from adverse childhood experiences (ACES) where the child has been the victim of abuse or neglect resulting in trauma. 
Studies have “Found a strong graded relationship between the breadth of exposure to abuse or household dysfunction during childhood and multiple risk factors for several of the leading causes of death in adults.” (Vincent J. Felitti, 2019) Furthermore, the likelihood of a child who resides in an area of social deprivation deeming offending behaviour to be acceptable is likely as there is a high chance, they will witness offending behaviour daily. Adverse childhood experiences may have implemented a defence mechanism into the young person resulting in offending behaviour being the only way in which they know how to get what they want. The young offender may already have poor relations with the police and have no positive influence in their life to implement correct behaviour. 

Studies into mental health and young offending has presented a significant link which integrate the two together. “ACEs seem to increase the risk of developing relevant mental health problems, which increases the risk of criminal recidivism, but they are also associated with behavioural disturbances during imprisonment, risky sexual behaviours, substance abuse, suicide attempts, and many other negative outcomes.” (Daniel Turner, 2022) 
Mental health has risen in recent years. A study from “2007-2016 demonstrates that children aged 5-17 years, have attended hospital for deliberate self-harm has increased 329%, and visits for all mental health disorders rose by 60%.” (Charmaine B. Lo, 2020)
Addressing the impacts of mental health on young children, intervening at an early stage and implementing help and support before it’s too late would reduce crime and disorder reduce the offending curve amongst young children.
“A major initial barrier has been found to be young people’s anxiety about mental health services, it was noted by Walsh et al (2011) that young people were fearful of mental health services due to lack of knowledge about the service and confidentiality.” (Jack A. Lanskey and Harvey, 2014) This seems to be the case when dealing with the interventions offered by police and multi-agency approaches.

Young vulnerable people who neglect the support and guidance provided by multi agencies may be more susceptible to spiral into a life of crime and disorder. Youth gangs will spot a person’s vulnerabilities and will seek to lure vulnerable people of any age into their circle, they will look for weaknesses amongst a person’s character and their socio-economic backgrounds. 

To conclude, research demonstrates that a multi-agency approach is imperative for tackling youth gangs. Early detection of the root cause of early onset offending is needed to intervene, support families and steer the young person away from offending behaviour. Studies show that early interventions are achievable if the young person has the correct support and guidance, has a resistance to peer influences and is educated about the long-term effects of offending behaviours.
By implementing the early interventions, the police and partner agencies can play a significant role in managing youth crime and help build resilience and safer communities.  
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Essay four – Valuing Difference & Inclusion 



There have been significant adjustments within the police force which has seen police forces in the UK implement changes to encourage and integrate with the diverse society they serve.

“Police forces in the UK have emerged historically as semi-autonomous, bureaucratic organisations, structured in terms of a pyramidal hierarchy that creates a framework of authority and deference.”  The organisation lacked diversity and equality leaving the minority of communities with diminished perceptions of the police and high tensions, resulting in significant changes needed to be implemented to promote diversity within the police forces around the UK. Many of the out-of-date practices that came with the police and the stereo typical roles and procedures have been abolished to suit the modern day, diverse world we live in today.

Research on the diversity of officer’s shows “Historically, both female and minority applicants have faced challenges in recruitment, hiring, and selection.” . Steps to implement changes to the recruitment of a diverse policing culture were imperative which is why the UK force has had to subsequently act and rectify changes.

Applying for the role of a constable requires competency exams and a certain level of qualifications. People from an ethnic background may not have received the level of education or, if studies have been undertaken in a different country, the qualifications gained may not be recognised here in the UK, therefore they may find the online exams challenging and not hit the criteria needed for successful recruitment. This leaves opportunities for enhancement from police forces to assist with the successful recruitment and training to encourage diversity.
Furthermore, people who reside in deprived areas, who are vulnerable or victims of crime, may lack confidence and trust within the police force due to the lack of diversity and understanding and prevent them from wanting to engage. The police must continually “Offer reassurance to people through procedurally practices and by demonstrating understanding of the needs of diverse groups.” 

Significant adjustments have been made to accommodate diversity within the police force around the UK. Adjustments such as, prayer rooms, translators, workplace adjustments for people with religious beliefs, the acceptance of head wear and facial hair and rooms for breast feeding mothers have been welcomed to support diversity and encourage unity as a force.  
“The 1993 Stephen Lawrence murder investigation, etched deeply into the contemporary history of troubled police race relations in England and Wales, drew similar, lasting media and public attention.”  The repercussions from this investigation meant that immediate changes were needed for police forces to uplift recruitment strategies for underrepresented diverse communities and to attract and recruiting a diverse workforce. The uplift displayed successful recruitment of black, Asian and minority ethnic officers (Also known as BAME), although the figures shown for the UK are still exceptionally low. Studies show that, “At the end of March 2022, out of 140,288 full time police officers whose ethnicity was known, 91.9% were white and 8.1% were from Asian, black, mixed, and 'other' ethnic minority backgrounds.”  This study was of UK officers. Work remains to be performed within police forces recruit BAME officers and achieve higher levels of diverse cultures throughout the force.
Community engagement is paramount for greater integration and engagement from all walks of life and creates trust that officers need to engage with the public. “For decades, research on minority predisposition to comply or cooperate with the police has evolved, as citizens' encounter and experiences with the police can affect their sense of self-belonging in societies.” Neighbourhood policing teams and PCSO’s consistently engage with diverse communities to break down barriers and to build trust and confidence between society and the police. The use of technology has helped to create a link between the police and the public as, “Social media may facilitate and potentially reach communities and citizens that have been reluctant to engage with constabularies.”  By engaging with the public, it allows police a better understanding of the communities they are serving therefore, enhancing albitites to tackle the crime that that effects these people on a day-to-day basis.
Reflecting on all sections of society and recruiting underrepresented groups, allows a better understanding of diverse cultures resulting in police forces being able to make better use of the skills and talents that people of all backgrounds can offer. As “Communities are becoming increasingly diverse, we have become more conscious of such differences and more determined and willing to afford inclusivity to individuals from diverse backgrounds.”  This allows an improved understanding of people’s needs and concerns, therefore, allowing a clear path for the police and the public to work together to make communities safer and stronger. The Home Office have stated that they “Believe a diverse workforce should be bound by a common commitment to public service and united by shared values of integrity, honesty, objectivity and impartiality.”  It is evidential that strategies have been updated and implemented to promote a diverse police force which in turn, will reap the benefits of public perception and reciprocate community engagement resulting in increased trust, respect and confidence. Furthermore, in 2010 the Equality Act was introduced. The act “Combined previous equality legislation into one single act to provide a legal framework to protect the rights of individuals in order to advance equality of opportunity.” 
To conclude, it is apparent that there continues to be scope for further enhancement and changes to be implemented to accommodate diversity, especially in recruitment and training of diverse cultures, although police forces in the UK have noticeably implemented changes and have adapted to the diverse society, we live in today.
It is imperative that as a force, police can demonstrate their knowledge of diversity and their willingness to accept and encourage a greater integration amongst themselves and the public. The policing community is still adapting to changes in society and the use of technology to assist with investigations. It is crucial that police officers are consistently mindful of their own bias and views and treat everyone according to their needs and expectations. Police forces must continually reflect and adapt to meet the needs of the communities that they serve as an ongoing process. “A person’s background must never be seen as a limiting factor in the Civil Service, rather an asset that can be drawn upon to improve policy making and service delivery.”
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