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Background and Introduction:
The Ritz Hotel, which is located in the centre of London, is well known for its luxury. The hotel has continuously upheld its status as a model of grace and sophistication since it opened its doors in 1906. The Ritz has long been a favourite among kings, celebrities, and discriminating tourists looking for an unmatched level of hospitality because of its ideal Piccadilly location (Ritz Hotel).
As General Manager of The Ritz, it is imperative that you address the dynamic difficulties that the hotel sector faces. The Retirement Tide and the use of artificial intelligence (AI) are two significant external problems that must be taken into account. These difficulties will have a big influence on hiring and retaining staff, which is crucial to upholding the high standards that have come to be associated with The Ritz.
Current Challenges
Automatic intelligence (AI)
Automatic intelligence has significantly altered the way the hotel industry operates. Automation makes processes easier to understand and more effective while enhancing the customisation of the visitor experience. However, concerns about job loss and the need to upskill the current workforce also arise as a result of this technological development (Berman. 2021).
Retirement Tide:
An increasing number of workers in the hospitality industry are retiring as a result of the ageing workforce. The current wave of retirements has two drawbacks: it makes it more difficult to acquire experienced employees and necessitates their immediate replacement. Developing a succession plan and hiring fresh personnel become crucial (Tham. 2021).
Effect on Recruitment and Retaining Employees:
These external barriers have a direct effect on the internal dynamics of hiring and keeping staff (Carver. 2023). To investigate this, a comprehensive analysis using the PESTLE and SWOT frameworks is necessary (Kenton. 2023).
PESTLE Analysis:
Political: Changes in immigration and labour regulations may have an effect on the availability of skilled labour.
Economical: The recruitment and retention of customers in upmarket hospitality can be impacted by shifts in the economy, which also affects client spending.
Social: Shifting cultural attitudes and demographics impact the need for specific skills and services in the industry.
Technological: AI integration may need skill improvements and alter traditional jobs roles.
Legal: Ensuring moral corporate conduct and averting legal issues depend on maintaining legal compliance.
Environmental: Being environmentally aware can improve a brand's reputation and meet the growing demand for sustainable business practises.
SWOT Analysis
Retention 
Retention is an important issue in light of the aforementioned challenges. The hotel industry, which includes The Ritz, must focus on strategies for retaining its skilled workforce. High retention rates help to maintain organisational stability and service excellence.
Marriott Hotel (Example):
We can learn from Marriott's approach how to develop methods that work. Marriott has made significant investments in training initiatives for its staff members, providing chances for professional growth and advancement. They have also adopted technology with caution, utilising AI to improve visitor experiences and offering staff development to help with adjustment.
Literature Review
The difficulties The Ritz Hotel is facing in integrating artificial intelligence (AI) with the retirement wave are not specific to the hospitality sector; rather, they are a reflection of more general business shifts taking place all across the world. This section will examine previous researches and discussions on these topics, taking into consideration the effects of current events like Brexit, the COVID-19 pandemic, and inflation. Many academics have studied the challenges that the hospitality industry faces as a result of changing demographics and technological advancements (Aneeq. 2012). Modern literature frequently addresses the effects of an ageing workforce and the application of AI. We will also investigate possible solutions and make inferences from real-world case studies in the industry.
Automatic Intelligence (AI) Integration:
Many studies have been conducted on the use of AI in the hotel sector. According to studies, automation can lower expenses, increase operational efficiency, and improve visitors' overall experiences (Dananjayan and Raj. 2020 ). Nonetheless, worries about losing their work and the necessity of upgrading one's skill set are common topics (Long et al, 2020). For businesses undergoing a digital transition, employee reluctance to utilising AI and technology is a prevalent issue (Henery. 2019). Artificial intelligence (AI) has a lot of potential to increase visitor pleasure and operational effectiveness. Hotel staff members have more time to engage with guests in a more personalised and sophisticated manner when monotonous duties are automated (Yu. 2018). AI has advantages for the hospitality sector that go beyond improving the client experience. AI, in my opinion, has improved operational procedures, leading to less costs and greater effectiveness. But worries about possible job loss and the requirement for worker upskilling are still present (Burns. 2020).
One of the key areas where artificial intelligence has made great progress in the hotel industry is guest experience management. AI may be used by hotels to assist guests with reservation management, inquiry resolution, and even customised recommendation generation 24/7. Artificial intelligence (AI)-driven systems analyse data from several sources, including visitor reviews, employee performance metrics, and resource distribution, to identify bottlenecks and possible areas for improvement (Berman. 2020).
Impact of Current Affairs
The availability of skilled workers in the UK may be impacted by post-Brexit regulations pertaining to immigration and employment. Furthermore, the COVID-19 pandemic has pushed the industry even closer to integrating AI by accelerating the adoption of contactless technology for efficiency and safety-related reasons. Currently, difficulties facing upscale hotels are much more difficult due to outside factors like Brexit, COVID-19, and inflation. The potential effects of the pandemic and Brexit on employment availability and travel patterns have been the subject of numerous research studies (Hayes. 2023). These examples demonstrate how dynamic the hospitality industry is and how important flexible strategies are.
Hilton Hotel industry As an Example:
The proposal presents a proactive AI deployment strategy using the Marriott case as an example. Marriott's clever use of AI enhances visitor experiences while highlighting the importance of ongoing employee development initiatives.  Analysing the approaches taken by competitors in the field when integrating AI can yield insightful information. For example, Hilton used AI-powered Chabot’s to respond to consumer questions during the COVID-19 epidemic, demonstrating how flexible AI can be when it comes to offering contactless services (Cheng et al., 2021).
Retirement Tide:
One issue that the hotel industry faces consistently is the ageing workforce. Research highlights the significance of bringing in and retaining a new generation of talent as well as the necessity of succession planning to fill the void left by retirements (Gössling et al. 2020). Scholarly research has examined the attractiveness of the hotel sector as a career path for younger generations (Chiappa. 2021).
Impact of Current Affairs
Retirement choices may be influenced by the COVID-19 pandemic's aftermath and the effects of inflation on the economy. The industry's retirement rate and timing, pension schemes, and retirement funds are all susceptible to fluctuations in the economy.
Hilton Hotel industry As an Example:
One pertinent example is Marriott's approach to staff development and upskilling, which is covered in the introduction. The company's efforts show that it is dedicated to keeping experienced employees while simultaneously addressing the issues brought on by an ageing workforce pool (Marriott International, 2022).
Potential Solution:
Programmes for Developing Skills:
The use of AI may provide obstacles that can be solved by implementing significant skill-development programmes. This includes programmes for upskilling current employees in order to prepare them for changing careers and training to assist current employees in adjusting to technology changes.
Transitional Management:
Planning for succession is crucial given the rising retirement rate. The adoption of strategic recruitment methods in combination with internal talent identification and development initiatives can lessen the impact of losing experienced staff members.
Planning for Succession:
It's critical to plan for succession given the increased retirement rate. The implementation of strategic recruitment strategies in conjunction with internal talent identification and development programmes helps mitigate the effects of losing experienced staff (Woods and King. 2017). There are several advantages of planning for succession through these advantages hotel industry can promote their business more effectively.  One of the most important advantage is reduces risk and prevents activities from ceasing through this  makes it more likely that, even in the case of changes, business will carry on as usual. Furthermore, it is simpler to reduce the risks associated with external recruitment when you are aware of the team members who will be assuming the new duties. Second of the most important advantage is encourages fidelity and progresses growth Employees can be taught that loyalty is rewarded with promotions by emphasising the resources your company already has on hand and helping current team members reach their full potential. As a result, they are much more likely to put in long hours and actively seek to improve their work ethics (Chellappa. 2023).
Strategies of Adaptive Requirement 
It is imperative to modify recruitment tactics in response to evolving economic situations and demographic patterns in order to draw in a diverse and dynamic workforce. Younger generations may find the hotel industry more enticing if it emphasises the distinct benefits of a career in the field and allays worries about employment stability (Kusluvan et al., 2010).
Examples of Hotel Industry
Response of Covid-19:
The hospitality sector has had to quickly adjust due to the COVID-19 pandemic. As an example of how corporate executives address crises with creative solutions, Accor Hotels created the "ALLSAFE" cleaning and preventive label to reassure visitors and employees of increased safety measures.
Consideration of Brexit
Following Brexit-related difficulties, certain UK hospitality establishments, such as Coleridge’s and The Dorchester, concentrated on keeping European employees by offering programmes for cultural integration and assistance with applications for settled status.
Conclusion
The hotel sector, which boasts recognisable brands like The Ritz, struggles with employee retention as a result of skill shortfalls, an ageing staff, and the application of artificial intelligence (AI). Marriott has been in the forefront of addressing these concerns, with significant expenditures made in worker training, opportunities for professional development, and a cautious approach to the use of AI. Hotels that integrate AI may see lower costs, more efficient operations, and better visitor experiences. But worries about losing one's job and having to sharpen one's skills continue. A couple of external variables that have expedited the application of AI are the COVID-19 pandemic and post-Brexit policy. The necessity for adaptable solutions that can deal with new issues like inflation has also been highlighted by these reasons. Hilton utilizes AI-powered Chabot’s for contactless services during the pandemic, demonstrating flexibility in technology and succession planning to address the ageing workforce. Potential solutions include the implementation of skill development programmes, transitional management for succession planning, and adaptable recruitment strategies targeted at a diverse and dynamic workforce. Leaders in the sector, such as Accor Hotels, which developed the "ALLSAFE" badge during the COVID-19 pandemic, and UK organisations who prioritised retaining European staff following Brexit, have shown how to creatively address these challenges.
Recommendations
Ongoing Guidance: 
Make career growth and continuing education a priority to make sure employees are educated about changing technologies and can adapt accordingly.
Adoption of Flexible AI: 
When using AI solutions, employers should exercise caution to ensure that they complement human functions rather than substituting them. Additionally, employee concerns should be addressed through upskilling initiatives.
Transitional Leadership: 
To mitigate the impact of retirements and ensure a smooth transition of responsibilities, develop and implement efficient succession planning strategies.
Adaptable Workplaces: 
Emphasise the advantages of pursuing a career in the hotel industry while adapting recruitment tactics to shifting demographic and economic patterns.
Workplace Satisfaction: 
Take into account employee well-being initiatives, particularly in light of external difficulties like the COVID-19 outbreak and the ambiguity surrounding Brexit.
Openness and Communication: 
If you want to gain the trust and loyalty of your staff, communicate changes in an honest and open manner, respond to any concerns, and promote a positive work environment.
By incorporating these recommendations, hotels may develop comprehensive strategies to address challenges posed by an ageing workforce, technological advancements, and external factors, ensuring continued success in the dynamic hospitality industry.
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SWOT ANALYSIS


Strengths: Top talent is drawn to The Ritz due to its reputation and legacy.


Weaknesses: Possible reluctance to embracing AI and technical breakthroughs from current employees.


Opportunities: When used wisely, AI could improve visitor experiences and provide businesses a competitive advantage.


Threats: Struggle in the industry for skilled people amid retirements.
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