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EXECUTIVE SUMMARY
Decision making process is an integral part in the business activities of an organization and as such, it impacts the well-being of an organization to a great extent. The current report discusses the decision making process of John Lewy Partnership and the issues that it faces in the course of the process of decision-making. In the process of carrying out the discussion on the various dimensions of decision-making process, it has been found that the heuristic decision-making process affects the rational decision largely. In the context of John Lewy Partnership, the main issue that persists in the decision-making process of the company is the lack of an auditor which in turn have resulted in issue of maintenance of financial information in the company, thereby, posing a great risk to it. In the measurement of the performance of different firms of UK regarding the attributes, it has been found that John Lewy Partnership does enjoy a good position in this regard due to the lack of an auditor. Along with that, the sensitivity analysis of the company also reflects a weak position of the company. However, the company is taking a number of strategies in order to ameliorate the issues from their roots by appointing an efficient auditor from one of the best auditing firms. 
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[bookmark: _Toc8395733]1. INTRODUCTION 
The current report discusses the concept of decision-making and the various dimensions related to it. At the present era, decision making process has been an indispensable part in the business activities of an organization and as such, it impacts the well-being of an organization to a great extent. The discussion of the current report includes the problems which associated with the process of decision-making and the application of various models on it. In addition to that, there will also be the identification of an issue in an organization in the course of the process of decision-making; for which the retail company, John Lewy Partnership has been chosen.
[bookmark: _Toc8395734]2 Decision Making process
[bookmark: _Toc8395735]2.1 Concept of decision-making
In the opinion of Gregory (2013), decision-making process is usually defined as the process by means of which, an organization identifies issues that have arisen in it and works towards the implementation of those by adhering to the adoption of various decision for the best possible outcome of the organization. In the process of decision-making, the two grounds that are strictly adhered to, consists of the qualitative and quantitative grounds. According to Pettigrew (2014), qualitative decision-making is associated with the analysis of the various factors of the decision-making process with the application of experiential knowledge. On the contrary, quantitative decision-making is related to the detailed analysis of any one issue that has aroused in decision-making (Bishop and Lee, 2017). Moreover, the procedure of effective decision-making is also coincided with the concept of decision-making in an organization, which is applied in order to reflect the various processes that would aid the decision-making process (John Lewy Partnership, 2017).

Figure 1: Processes of Decision-making
(Source: Pettigrew, 2014)

[bookmark: _Toc8395736]2.2 The application of models on decision-making
In the process of defining the various concepts of decision-making, various models can be applied so that the decision-making process could be analyzed with the application of a decision-making body. The very first model that will be applied in this process will be the normative approach, which shall help in taking the right decision needed for an organization by availing all the necessary data and information needed for the adoption of the decision by the higher official of the company (Bang et al. 2014). In the chosen scenario, John Lewy Partnership applies the normative approach in order to constitute into the best decision-making process of the company, thereby, relying upon the availability of adequate accounting information in the company's business structure (John Lewy Partnership, 2017).
In addition to that, as influenced by Pettigrew (2014), the application of the three-phased model of decision-making also plays an important role as it precisely pays attention to the assessment of the information and knowledge about an issue with the aim of resolving the issue from its root. Therefore, in compliance to that, John Lewy Partnership has chosen to apply the three-phased model by means of which it identifies the causes and measures of the issue that has arisen in the company and take the necessary steps accordingly (John Lewy Partnership, 2017).
Various processes are followed strictly while indulging into the process of decision-making by an organization. Therefore, based on this, the chosen organization abides by seven steps. In the very first step, the emphasis is given on the topic on which the discussion shall be carried out and the decision shall be implemented. In the second step, the organization identifies the issues and make the necessary solutions accordingly along with which, alternative solutions are provided in the third step and finally the best solution is selected and implemented followed by the evaluation of its impact (Blumenthal and Krieger, 2015).

[bookmark: _Toc8395737]2.3 The relationship between Heuristics and rational decision-making 
As stated by Oppenheimer and Kelso (015), there is a huge relation between psychology of an individual and the decision that is needed to be taken. Moreover, there is also high need of possessing all the cognitive skills of the higher officials of an organization, which shall reflect effectively in the well-being of an organization. Along with that, the presence of various internal and external factors also determines the extent to which the decision-making process shall be influenced. Therefore, in accordance with that, the chosen organization pays much attention to the assessment of cognitive skills of the higher officials and managerial sector of the company. Along with that, the company also sees to the various external and internal factors that exist within the business operations and implements various analyses in order to reflect it in the decision-making the process of the retailing company (John Lewy Partnership plc, 2017).
As opined by Renfree et al. (2014), the Heuristic model in decision-making process is related to the process of bringing betterment to the decision-making process in the shortest possible time. In the chosen scenario, John Lewy Partnership follows the heuristic decision-making process by enacting solutions for issues, which are accurate and aid in the fastest resolution of the issues. The smooth running of the business activities of John Lewy Partnership is a clear reflection of the impact that heuristic decision making has on the rational decision-making, thereby, putting a much positive impact on the latter (John Lewy Partnership, 2017).


[bookmark: _Toc8395738]2.4 The importance and approach in decision-making 
As commented by Taylor (2013), the two very important approaches to the decision-making process are termed as authoritarian and group approach. The authoritarian decision-making approach is associated with the formulation of a decision, which is informed to every employee of the company and evaluated to analyze the impact, therefore, this approach is strictly followed by the chosen company. On the other hand, the essence of group approach lies with the sharing of a decision by the members belonging to the group working in John Lewy Partnership.
The inclusion of decision-making process lays one of the most important roles in the betterment of an organization by providing necessary solution at the time of problem arousal. In the opinion of Scherpereel (2014), the provision of alternative solution to issues provides opportunity for the company and get better in its various fields of business. Moreover, it is also associated with the assessment of risk and curbing those from its roots.

[bookmark: _Toc8395739]3. Decision Making issues:
[bookmark: _Toc8395740]3.1 Identification of the issue in decision-making
In this context, the identification of the issue in the decision-making process of John Lewy Partnership is accompanied with the aim of fulfilling multiple objectives. It is evident from the business activities of the firm that it has faced issue in its financial aspect where it lacks to possess an efficient auditor who shall look after the financial activities of the company and maintain the authenticity of the relevant data and information as accounting information in the financial book of the company. As influenced by Gerbl et al. (2014), the presence of authentic accounting information shall help in curbing the presence of misinterpreted of false data and information, thereby, constitute into a better decision-making process of the company (John Lewy Partnership, 2017).

[bookmark: _Toc8395741]3.2 Providing alternatives
Therefore, there can be some recommendations which can be provided for the resolution of the issue that has cropped up in the company. As influenced by Zolfani et al. (2013), at the very onset, the company should hire an auditor from a good audit firm. Several other companies are doing well in terms of auditing which is posing a big threat to the chosen company. Therefore, it must pay attention to the lowering down of its production cost. 
[bookmark: _Toc8395742]4. Techniques of problem solving:
[bookmark: _Toc8395743]4.1 An overview of the SMART analysis 
The SMART analysis of the decision-making process has been applied in this regard in order to evaluate the problem associated with audit, which has cropped up in the company. As stated by Taylor (2013), the SMART analysis consists of nine steps, which are to be followed in order to constitute into an effective decision-making process. John Lewy Partnership strictly adheres to each of the nine steps of the SMART analysis, which are discussed in this section.
	Steps 
	Implementation

	1
	As influenced by Sguera, Sekerka and Bagozzi (2017), in compliance to the SMART analytical tool, the chosen organization at first identifies the decision maker, thereby, giving the right in the hands of the shareholder to take active participation in the decision-making process.

	2
	In the second step, the organization closely inspects the issue that is causing trouble to the business operations of the firm and is a clear reflection of its weak decision-making process (John Lewy Partnership, 2017).

	3
	The third procedure is associated with providing the solutions which can be implemented in order to solve out the issue that has cropped up in the company. This generally includes the distinction of the company from its competitors in terms of reputation, product and service quality, teamwork and relationship building ©.  

	4
	In the fourth process, the criteria which the company aims to achieve to paid attention to, on the basis of which, the best strategy among the various alternatives is selected by the higher officials of John Lewy Partnership (John Lewy Partnership, 2017).

	5
	The fifth step of the process includes the assigning of the ideas and values necessary for the fulfillment of each of the criteria which the company aims to achieve. 

	6
	In the sixth stage of this process, the weights of each criterion are determined and are placed on the basis of their importance on the company's betterment.

	7
	In this process, the company calculates the average of the values provided to each of the alternatives. 

	8
	The implementation of taking a provisional decision is included in this stage which is accompanied by the evaluation of the impact that the adoption of the strategy is likely to put.

	9
	The analysis of the sensitivity is included in the very last stage which is performed by John Lewy Partnership. The sensitivity analysis of the company is done by the different variable factors such as the weight of the attributes and their related costs (John Lewy Partnership, 2017). 


Table 1: The SMART Analysis of John Lewy Partnerhsip
(Source: John Lewy Partnership, 2017)

[bookmark: _Toc8395744]4.2 Value tree analysis
As influenced by Taylor (2013), John Lewy Partnership applies the value chain analysis in order to assess the cost incurred by the company and the benefits that those are putting. The most important characteristic followed in this process is the identification of the most relevant attribute. The chosen firm usually breaks down the cost benefits to make it easy for the shareholders to understand its position in terms of other companies, on the basis of which, it shall adhere to the necessary strategy implementation. Some of the most important attributes that the firm pays close attention to are, ability to identify fraud, reputation, vision and credibility. 

[bookmark: _Toc8395745]4.3 Measuring how well the options performed on each attribute 
The assessment of the performance of the competitors of John Lewy Partnership is extremely important as it will provide the market performance of the other companies, which shall effectively work towards taking an effective decision for the company. In a study conducted by Beach (2014), it has been seen that the total costs of the different companies of UK such as Price Water House, Deloitte, Ernst and Young have a high rate of the total cost, which poses a huge threat to the chosen company. Therefore, it can be said from this that the annual cost serves as an important factor of attribute, which reflects, well to the total cost of the different firms. [Refer to appendix 1]

[bookmark: _Toc8395746]4.4 The most preferred to the least preferred 
The current report reveals that the primary issue, which has cropped up in the chosen company is the lack of an auditor, which is creating an issue in the maintenance of accounting information in the company. However, other companies such as Deloitte, Price Waterhouse, Ernst and Young have very efficient audit team who reflect well into the maintenance of accounting information of the companies. On the contrary, the lack of auditor has made it difficult for the company to constitute into a good position in the existing market by creating a difficulty in the maintenance of information of the financial activities of the company. [Refer to appendix 4]

[bookmark: _Toc8395747]4.5 Value scale for reputation
The value scale analysis of the different firms of UK has revealed that Deloitte enjoys being in the leading position in the market for its highest value for reputation. In the second position, there is Price Waterhouse which has the second highest value scale for the reputation. On the contrary, John Lewy partnership is in second last position (John Lewy Partnership plc, 2017). Therefore, this is clearly indicative of the fact that the chosen company has a very low value same in terms of the reputation of the company. Therefore, it can be said that the company needs to work a lot towards the improvement of its reputation and increase its value scale. [Refer to appendix 2]

[bookmark: _Toc8395748]4.6 Values and weights
According to Zsambok (2014), the higher ranking of an audit firm always constitutes towards the maintenance of credibility of the audit firm. In a study conducted by Ford and Richardson (2013), it was seen that Deloitte enjoys the leading position of attaining the best value and weight in terms of its auditing. On the contrary, the position of John Lewy Partnership is not very attractive in terms of its value and scale and it secures a very low position in the market in this regard. [Refer to Appendix 3]


[bookmark: _Toc8395749]4.7 Value function for reputation
In the process of selecting an audit firm, the shareholders always turn out to be a risk taker. However, the risk-taking capability of the shareholders always turns out to be the process by means of which, shareholders choose the best auditing firm. In this context, it can be said that John Lewy Partnership has been given the second position and therefore, this is evidence of the fact that John Lewy enjoys a good position in this regard (John Lewy Partnership, 2017).

[bookmark: _Toc8395750]4.8 Original and normalized weight
	Attributes
	Original Weight
	Normalized weight

	Identity fraud
	100
	30

	Assurance
	80
	28

	Credibility
	60
	23

	Reputation
	40
	10

	Vision
	30
	05

	Communication
	10
	04


Table 2: Original and normalized weight of John Lewy partnership
(Source: John Lewy Partnership, 2017) 

In order to find out the weight of turnover, the sum of the three normalized weights shall be carried out and on the basis of that, the working condition which is derived is 19. The completion of this step shall help the shareholders to make the decision on the needs and requirements that are needed to be attached in the attribute and must pay attention to the maintenance of consistency between the different sets of weights (John Lewy Partnership plc, 2017). 



[bookmark: _Toc8395751]4.9 Aggregating benefits using additive model 
	Attributes
	Values 
	Weight 
	Value*Weight

	1
	100
	30
	3000

	2
	60
	28
	1680

	3
	100
	23
	2300

	4
	100
	10
	1000

	5
	75
	05
	375

	6
	100
	04
	400


Table 3: Aggregating benefits using additive model of John Lewy Partnership
(Source: John Lewy Partnerhsip, 2017)

The use of the additive model by the shareholders shall help in the calculation of the performance of the different audit firms. It is evident from the above table that the average value for John Lewy Partnership is 8755/100 = 87.55. Therefore, it can be seen in this regard that the chosen company has a good position and value for benefits and therefore, it shall constitute into a good position in the market in this regard (John Lewy Partnership, 2017). 

[bookmark: _Toc8395752]4.10 Trading benefits against cost 
In the opinion of Frey, Schulz and Stahlberg (2013), the treatment of cost as an attribute helps in the process of decision-making by curbing out the difficulties that are faced by the shareholder. The audit firms are generally judged on a scale of 100 where the firm with 100 is supposed to be the best and firm with 0 is supposed to be in the lowermost position. Therefore, on the basis of this, the company is working hard in order to resolve the difficulties that are associated with decision-making process in the organization (John Lewy Partnership plc, 2017).



[bookmark: _Toc8395753]4.11 Sensitivity analysis 						
The sensitivity analysis of John Lewy Partnership depicts that the position of the selected company is not very best in terms of its sensitivity and needs the implementation of a number of strategies in order to ameliorate the condition. In this regard, it can be recommended that the condition of the organization shall mark betterment in case there is an increment in its rate of turnover. The low-cost turnover of the other companies such as Deloitte or Price Waterhouse shall constitute John Lewy Partnership into one of the best companies in the market with good sensitivity (John Lewy Partnership, 2017).
	Attribute
	Weight
	1
	2
	3
	4
	5
	6
	7

	Identity fraud
	0
	100
	80
	70
	60
	30
	20
	0

	Assurance
	0
	60
	100
	40
	80
	40
	35
	0

	Credibility
	0
	100
	75
	60
	70
	0
	40
	55

	Reputation
	50
	100
	60
	35
	40
	20
	0
	15

	Vision
	37.5
	75
	100
	80
	50
	60
	0
	40

	Communication 
	12.5
	100
	60
	50
	40
	30
	20
	0

	Aggregated benefits
	
	90.63
	75
	53.75
	43.75
	36.25
	2.50
	22.5


Table 4: Sensitivity analysis of John Lewy Partnership 
(Source: John Lewy Partnership, 2017).


[bookmark: _Toc8395754]5. STRENGTHS AND LIMITATIONS
[bookmark: _Toc8395755]5.1 Strengths 
The involvement of groups in the decision-making process would associate the combination of many ideas which would lead to creativity and innovativeness and finally mark the betterment of the chosen company. Along with that, the involvement of a number of individuals in the decision-making process also paved a great way towards an effective communication system. It also worked towards conflict management, which is an integral part of business activities of an organization, by enabling everyone to take part in the decision-making process. Moreover, it also provided an opportunity for the shareholders to select the best auditing firm, which would incorporate to the availability of a good auditor by the chosen company, and therefore, as a result of that, the company shall be able to maintain all the accounting information effectively (John Lewy Partnership plc, 2017).

Figure 2: Strengths of the Analysis
(Source: created by the author)
[bookmark: _Toc8395756]5.2 Limitations 
Some limitations were faced in the course of carrying out this analytical procedure. At the very beginning, the decision makers faced extreme difficulty while selecting the best auditing firm as that will put a direct impact on the firm's business activities. In addition to that, another major limitation was the uncertainty that was there in attributes. The certainty of some attributes such as credibility, reputation pose a great threat to the uncertainty of other attributes such as vision and communication. However, there can be much difference in the level of uncertainty between the different alternatives that are provided as solutions to the issues which have cropped up in the selected organization. Along with that, there was also a problem faced in the identification of good alternatives and assumption making which would help in evaluating the impact of the chosen solutions.

Figure 3: Limitations of the Analysis
(Source: created by the author)

[bookmark: _Toc8395757]6. CONCLUSIONS
The current report discussed the various aspects of the decision-making process of John Lewy Partnership and how the issues involved with the process can be solved. It has also been seen that the main issue which has cropped up in the chosen company is the lack of an auditor which is creating difficulties in the maintenance of accounting information by the firm. Therefore, from this it can be concluded that this paper served as an important factor in understanding the various dimensions of decision-making and also the solutions of those which shall be implemented by the shareholders and the higher officials of the company in order to incorporate into an effective decision-making. The betterment in the decision-making process shall help the company resolve back to its normal position and constitute into a good position in the market by providing it sustainability, which shall prevail for a long period of time.
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(Source: http://www.johnLewypartnership.co.uk/content/dam/cws/pdfs/financials/annual-reports/jlp-annual-report-and-accounts-2016.pdf)
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(Source: http://www.johnLewypartnership.co.uk/content/dam/cws/pdfs/financials/annual-reports/jlp-annual-report-and-accounts-2016.pdf)
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(Source: http://www.johnLewypartnership.co.uk/content/dam/cws/pdfs/financials/annual-reports/jlp-annual-report-and-accounts-2016.pdf)
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(Source: https://www.johnLewypartnership.co.uk/financials)
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