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[bookmark: _Toc8436203]Executive Summary: 
Employers of Twist concerned for their business communication to survive in the restaurant business in the UK. Communication helps to perform employee's responsibilities faster, accurately, efficiently, and in due time. Shannon-Weaver mathematical model and Berlo's model of communication can be used but there is a one-way communication process. On the other hand, scrams model of communication is a two-way communication system. Both employers and workers should be more proactive to make the communication process effective.
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[bookmark: _Toc8436204]Introduction:
Effective team working is crucial for every organization to fulfill its goals and objectives. Employers want to achieve their targets by developing and implementing effective teamwork. Effective teamwork and communication are interrelated with each other. Communication helps organizations to create effective team combining employee and employers also (Morgan, 2016). Employers can share important information and knowledge among workers with the help of communication. To complete this assignment, I have selected a Twist restaurant, a UK based restaurant business, in which I have worked for around three years. Some reputed models and approaches like the Shannon-Weaver mathematical model, Berlo’s model of communication, and Schramm’s model of communication are used to complete this assignment. I have also applied my real life experience in this assignment. 
[bookmark: _Toc8436205]The strategies for employers to communicate in the workplace at Twist:
Any business that provides customer service relies on good first impressions. That’s why Twist restaurants need to provide more concern about appearance, grooming, posture, and courtesy of the staff. Communication is the best way for effective teamwork and to build employers and workers relationships. The employers of Twist can apply different types of communication strategies for achieving their targets respectively with employees (Cook, 2010). There are different types of communication process like verbal, non-verbal, and visual communication. When I was engaged with Twist, I noticed that the employers of this organization used several processes to communicate with employees in the workplace. Such types of communication systems are described below.
1. Verbal Communication:
The employers of Twist use verbal communication for communicating with the employees within the organization. Verbal communication means a communication process where the sender of information can use any oral or written documents, electronic text or data, or any other way in which words are needed for communication. The employers send short messages to workers to give an order or any types of instant instructions. For training and motivation program, employers present information to the employee in the form of a slide and statistical presentation and video and teleconferencing (Derrington, 2014). Employers of Twist often communicate through verbal communication because it is the easiest, accurate and time-saving communication process. There are two types of the verbal communication process. Such as

· Oral communication: oral communication refers to a communication system where the sender shares or communicates only orally. He uses only mouth words for sharing knowledge and information. In Twist restaurant, the employers mostly communicate with employees orally. They give instructions, suggestions, motivation, etc. directly to the employees because it is very easy for communication (Hicks, 2009). This communication can be both formal and informal approach. I think that the employers of Twist are good at oral communication. Both employers and workers should have good listening and speaking skills as well as interpersonal qualities to cope up with organizational challenges and responsibilities for achieving Twist objective and goals.
· Written communication: Written communication is a kind of verbal communication. It refers to all communication processes which are basically written based. Written communications are emails, memos, message, reports, bulletins, job descriptions, faxes, letters, advertisements, or any other types. Employers of Twist emphasis on written communication in their day to day business operations. In this communication process, there are mainly four parts like sender, message, channel, and receiver. In Twist restaurant, the sender is employers of the organization and receiver is mainly employee. The channel of written communication may be mobile, internet, social media, or any other digital media. This communication process for employers is very safe, accurate, time and wealth saving, and written proof (James, 2011).
2. Non-verbal communication:
Nonverbal communication is an informal communication where the employers of Twist do not use any words, voice or any other written documents for workplace communication. Employers express their opinion, demands, or any other requirements through body language. Body language is a very strong way to present anything to the receiver (Pope, 2015). Employers sometimes maybe angry, sad, upset, or any other bad expression. The employee of Twist can perceive the employers' desire to watch his body language. Though this communication is very important for Twist, communication has no written documents or no way of feedback collection. 
3. Visual communication:
According to, (Streibel, 2015), visual communication is very significant for Twist. It is nothing but some using visuals. It is mostly formal in communication. There are several types of visual communication. Such as graphical presentation, model description, photographs, maps, etc. This communication is very easy for understanding, enjoyable, flexible, and more accurate. Employers of Twist use this communication system available in the workplace because it is very important for the restaurant business. They apply it in the training and employee development seminar, or other food menu description and understanding. In spite of its importance, this communication system is more costly, time-consuming, and unsecured.
[bookmark: _Toc8436206]Application of Models and approaches at Twist restaurant
Communication for effective teamwork is very significant to all organizations. Every organization wants to achieve organizational objectives and goals (Vincett, 2016). There are several communication models and approaches to make teamwork efficient like the Shannon-Weaver mathematical model, Berlo's model of communication, and Schramm's model of communication that can be used by the employers of Twist to send any types of signals and information which are given below.

1. [bookmark: _Toc8436207]The Shannon-Weaver Mathematical Model:
This is an important model of communication for organizations. It is another named The Mathematical Theory of Communication. This model suggests Twist use a strong information source, a transmittal, a channel, a receiver, and a destination. Twist applies verbal and non-verbal communication for employers. The employers of Twist can use this model for achieving organizational objectives and goals to the employees. For example, when employers want to send information to the workers, they can share that knowledge and information to the employees with this model. Employers can all types of verbal information in the workplace (Bishop, 2010). Employers of Twist can use a channel like an email, post, mobile, or any other ways to share information. They can use the internet as a medium of the channel to communicate with employees within the organization. In this model, the receiver will be employees of Twist and they will receive information from the employers. Employers can transfer information and knowledge within Twist because they can share knowledge efficiently, so fast, and accurately. This model is very effective for sending signals with zero probability of losing information within Twist. It is a digital way for information sharing by employers in the workplace of Twist.
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Figure: 01
Source: (Hicks, 2009)


2. [bookmark: _Toc8436208]Schramm’s Model of communication:
Berlo’s model of communication is postulated from the Shannon-Weaver mathematical model. This model is organized by David Berlo’s in 1960 for the communication of employers in the workplace of any organizations. This model is more efficient for communication within Twist because it describes all factors which affect individual components of communication systems. This model is concerned about encoding and decoding which have effect before senders share signals and before receivers get the signals from senders. Employers of Twist can use this model to share information and knowledge with simplicity and accuracy because it works with only four components like sender, message, channel, and receiver (Eliot, 2018). Every component are affected by many factors. Here sender is the employers of Twist. Employers can send signals to employees. Communication process's efficiency depends on the employees of Twist communication skills. It includes some skills like reading, writes, speaks, listening, and presentation. The employers of Twist should have proper knowledge, attitude, well informed about social systems, and organizational culture. Employers send the message to the workplace which can be in the form of video, voice, text, or audio. Each message should have proper content, formal structure, elements, code, and treatments. Channel in this model includes seeing, touching, hearing, or smell. The employees of Twist should have some qualities to connect with this communication process. There are some problems of this model used by employers within Twist like it is a one-way communication system, no concept of feedback, etc.
[image: https://userscontent2.emaze.com/images/709b8b14-79db-4cd0-8b00-ea60e2977b4a/463a9dba9821a30803441548e5784402.png]
Figure: 02
Source: (James, 2011)
3. [bookmark: _Toc8436209]Berlo’s Model of communication:
This model is widely used for communication which is designed by Wilbur Schramm in late 1940. Employers can communicate with employees in the workplace of Twist through this model. Knowledge, information, and signals can be transmitted using a medium (Wilson, 2012). This is a two-way communication system where employees of Twist can send feedback to the employers to confirm that signals are timely received and understood. This model is dynamic, an approach of giving feedback and assuming communication circular nature. Employers of Twist may use this model for communication because it works with only three elements like the source, the message, and the receiver. In this communication system, here sender is the employers of Twist and the receiver is the employees of Twist. Schramm is said the pioneer of the field of mass communication.
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Figure: 03
Source: (Vincett, 2016)

[bookmark: _Toc8436210]Findings and recommendation:
According to, (Maund, 2017), no specific communication system is preferable to the employers of Twist. Because every communication process has some advantages and abridgments. Though there is strong communication between employers and workers, I noticed that there is a lack of communication in the workplace of Twist.
The employers of Twist do not use the same communication model and approaches with the employees. It might create complexity among workers for proper guidance and regulation. The Shannon-Weaver mathematical model and Berlo's model of communication are a one-way communication process where employees cannot give feedback to employers.

My suggestions for Twist in accordance with work-life experience are that the employers should follow the verbal, nonverbal and visual communication to communicate with the employers for daily activity. They can use mostly visual communication as Twist is a restaurant business and every employee will be more informed through this communication. Besides employers should use verbal and nonverbal communication properly.

Among the above described three communication model and approaches, employers of Twist can communicate in the workplace through Schramm's model of communication as it is very simple, time and cost savings, and a two-way communication process so that employees can give feedback to the employers timely.
[bookmark: _Toc8436211]Conclusions:
Communication is very significant for the achievement of organizational objectives and goals. Employers of Twist use verbal, nonverbal, and visual communication in the workplace so that employees can get proper direction and guidelines timely. They are more concerned about the effectiveness of teamwork. They communicate with the workers according to some models and approaches. The employee should gather some qualities and skills so that they can quickly respond to employers (Morgan, 2016). When there is a strong employer and workers relationship through effective teamwork and communication in the workplace of Twist, this organization will be able to achieve its mission and vision.
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