Session 3.
Team Dynamics: Structure and Teamwork

Task.

In groups of 4-6.

After a few moments of team warm up, discussing something inclusive such as last night’s TV.

Then as groups talk about your individual experiences of recent team working.

REFLECT 
– Were the best decisions or performances being achieved?



- Was the team really working for the benefit of the team members?



- Was the team being made to work for the benefit of one (or more) individuals?

Discuss your experiences and then concentrating on 1 or 2 prominent examples of BEHAVIOUR complete the 3 tables below.
1. Task and Performance Behaviours (Proposing, Supporting, Building, Disagreeing, Giving Information, Seeking Information)

	Behaviour
	Impact on Group
	Our Reflections

	
	
	

	
	
	

	
	
	



2. Socially Orientated Behaviours
	Behaviour
	Impact on Group
	Our Reflections

	
	
	

	
	
	

	
	
	


