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Executive summary

In this report, it can be seen that a wide research has been conducted, with highlighting the main aspects to consider. It looks into the importance of this event and what elements will make it a success. Recommendations have been given, such as planning more sports related events targeting children.And any risks that may affect the success of this event are highlighted in the SWOT analysis, such as parking issues and injuries, this will be taken into consideration whilst planning for the event This event is designed to engage children in physical, as well as mental activities, by giving them a challenge while maintaining the fun side of it . Creating this awareness will encourage a better and healthier life for our leaders of tomorrow. 
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1.Introduction 

Sport is part of every culture, past and present. Physical activities have been seen as life’s necessity to survive. Bowdin et al, (1999) see that the UK’s events revolve significantly around sports, making these events an attraction for crowds and media, which help in creating a national identity. This shows the importance of sports as a psychological enhancer as well as a physical one. 

Children are seen as the citizens of tomorrow, according to Torkildsen, (2005). He cites Lloyds George, (1926) saying that children have the right to play and it is nature’s way of preparing and training them for life. Therefore, it is essential to give children the opportunity to explore and experiment in physical movement, which will help them develop relationships with others and build their self-confidence through gaining skills and recognizing values. 

Active little people, have come up with an event idea and will highlight the benefits and the reasons of choosing this event; along with how to make it happen and aspects to consider. 

2. Event Operations
  2.1 What 

A fast paced game show inspired event that challenges children to solve the puzzles and conquer Oystermouth Castle.

This event is designed to engage children in outdoor physical activities and challenges. Children will have the opportunity to challenge themselves in different ways whilst performing different types of activities that will require them to think, act and solve in order to find the clue that will help solve a puzzle. Each room in the castle will be set with an activity for children to interact in, upon completing the activity, children will be able to find the clue that will help them solve a puzzle. Each task will be timed, using sand a timer. Food and face painting will be provided, all inclusive when purchasing the ticket. Drinks will be available for purchase.  

  2.2 Where

Oystermouth Castle, located in Mumbles, overlooking Swansea Bay. This castle was built in the 12th century. The castle is in walking distance from mumbles center and near car parks, with easy accessibility. 

The layout of the castle is considered suitable for this event, given the variety of room sizes, fitting each activity into the appropriate sized room. The front space of the castle will host the food tables, face painting, soft play area and climbing activity. For health and safety regulations, the castle is permitted to host 250 people at a time. As a result of this, the event will run twice in the same day, in two time slots, the morning and the afternoon. Allowing more attendees to take part and join. 

  2.3 When 

This event is scheduled to take place in the summer of 2019, as it is considered to be appropriate for outdoors activities. Dates are to be confirmed after approval of the event proposal. 

  2.4 Who

This event targets families with children, giving them the opportunity to spend time together. In 2016 it has been reported that the population of children between the age of 5-15 have reached 11.8 %, (Swansea Council, 2018). As this event targets that age group, working on getting locals to come is important. However, not only depending on locals targeting customer from around Swansea. 

The population of children aged between 0-15 reached 17.1%, which is low compared to Wales and the UK, (Swansea Council, 2017).  

The activities in the castle rooms are designed for children from the age of 6 and above; however, children under the age of 6 may take part only when accompanied by an adult. The front space of the castle is more suitable for under 6 years old, such as soft blocks and slides, providing an opportunity for children to try their climbing skills in the designed area in the front space of the castle. 

  2.5 Why 

In The Telegraph, it has been reported that “British children are among the least active in the world”. Simon Steve, the head on NHS, called for radical changes in family routines,(thetelegraph.com, 2016). Activities make the heart pump more efficiently and make muscles stronger, which will provide more support for the back and joints. It has been argued that 60 minutes of activity per day will improve a child’s health. The more activity they do the better they become. Experts have also seen that being healthy and active play an important part in a child’s confidence, (bhf.org, 2018). Focusing on Swansea, there has not been enough sports related events for children, despite having many for adults. Marathons are available for families to join, however, they do not market the part where children can participate in them. As it can be noticed, there is gap for children’s sports related events, therefore, this event was designed to fill this gap and get event makers planning for more. 

3. How will it work 

After conducting a SWOT analysis, which can be seen in appendix 1, every element has been taking into consideration while planning this event. Main strengths, weaknesses and threats have been identified as to opportunities. Dealing and working on them will be a priority to insure the success of this event. 

4. Who will work it

The team of Active Little People will be running the event, alongside The Special Events Team from The City and Council of Swansea. Volunteers will be taken on board, looking at hiring events and sports students form universities. Students that are looking for opportunities to gain more experience, and they shall be given a certificate confirming their participation in this event. A medical team will be on site, since this is a sports related event, accidents are to be expected. There will staff spread across the castle to assist and give directions to the guests for each activity.

5. Legal procedures  

  5.1 Risk assessment

Will be conducted by the Swansea council. The castle will be checked by the council to make sure regulations are in place, up to date and there are no threats.  

  5.2 Safety regulations
As mentioned earlier in section 2.2, for safety requirements, the castle is only permitted 250 people at a time; therefore, making sure that the number of tickets sold for either the morning slot or afternoon slot does not exceed 240. Baring in mind that staff working the event should be included in the count.  

For more safety reasons, attendees will be given colored paper wrist bands upon arrival in accordance with their age group. 

  5.3 Food and Hygiene regulations

Cold food will be served; everything served will meet food and hygiene standards. When customers purchase tickets they have the option to add any allergies that they or their children have. Allergies, halal and vegetarian requests will be taken into consideration when preparing food for the event. 

6. Finance

  6.1 Expenses  
Refereeing to the table in appendix 2, the event costs have been calculated and an estimate of £3000 is the figure to be considered.  

  6.2 Income 

The price of the ticket is set at £20 per adult and one child over the age of 3, all under 3 will have free entry. This will include castle entry, the activities and food that will be served on the day. The event will run twice a day for one day. The morning slot will start at 10am till12pm, then there will be an hour to rearrange things inside the castle. The afternoon slot will start at 2pm till 4pm. 

Therefore, the income will be from selling the tickets generating an estimate of £4800 in total, excluding drinks and refreshments sales that will be available to sell on the day. Deducting costs, this event is looking at making an estimate net profit of £1800 in total. Ticket price could be up for negotiation and reconsidered. 

7. Marketing and Advertising

As this event will be considered by The City and County of Swansea, the event will be advertised on their website. Adding to that, flyers will be printed as well as printed in the seasonal brochure that is given to schools. Tickets will be available to purchase online, through Active Little People’s website or The City and County of Swansea website.  

8. Recommendations

Relating to section 2.5 more children’s activity events should be planned. And where families are included, emphasizing on children’s participation should be vital. More advertising about making sports activities part of the daily routine. 

More awareness campaigns should be made, for people to understand the benefits and drawback of sports activities on children. 

9. Conclusion 

To conclude, as it can be seen throughout this report, every element that plays an important role in the success of this event has been highlighted and taken into consideration when planning. Nevertheless, the elements that may cause a risk of failure have been looked at, and in order to avoid these, plans and procedures will be made. The importance of physical activities cannot be underestimated and should be emphasized on more. Recommendations have been given and final figures for the expenses will follow. 

References 

Bowdin, G., McDonnell,I., Allen,J., and O’Toole,W. (1999). Events Management. Oxford: Butterworth-Heinemann. 

British Heart Foundation. (2018) How to get children more active [online] Available on : https://www.bhf.org.uk/how-you-can-help/events/schools-events/how-to-get-children-more-active ( Accessed: 30th Nov, 2018)

Donnelly, L. (2016) British children among the least active in the world, with exercise ‘Stripped out’ of modern lives. [online] Available on : https://www.telegraph.co.uk/news/2016/11/20/british-children-among-the-least-active-in-the-world-with-exerci/ (Accessed on : 1st Dec, 2018) 

Swansea Council. (2017) Mid-Year Estimates Of Population, 2017 . Available at : file:///C:/Users/o.sbeitan/AppData/Local/Packages/Microsoft.MicrosoftEdge_8wekyb3d8bbwe/TempState/Downloads/Swansea_Population_2017_Jul18%20(1).pdf (Accessed: 11th Jan, 2019)
Swansea Council. (2018) Oystermouth Ward Profile. Available at : file:///C:/Users/OBE0B~1.SBE/AppData/Local/Temp/Oystermouth_Ward_Profile_Aug18.pdf (Accessed: 11th Jan, 2019)
Torkildsen, G. (2005) Leisure and Recreation Management. (5th edn). Oxon: Routledge.

Appendices

Appendix 1

SWOT Analysis

Strength: Location of the event. The castle hosted events that included children before. The idea of the event is new to Swansea, though this might be seen as a threat as well. Children enjoy outdoor activities. A fun day for a family to spend together. 

Weakness: Parking, there is no free parking available. However, nearby park and display parking will be pointed out on the website to the guests. Limitation of the number of people inside the castle at the same time. some of the steps leading to some rooms in the castle are steep, chances of someone slipping are expected. As a precaution, medical staff will be on site to deal with any injuries to occur.

Opportunity: Spread awareness about the importance of activities for children. Encourage children to do more physical activities. Encourage parents to spend more time with their children. Encourage families to revisit the castle for children to view the historical side of it. Let children learn more about Swansea Heritage and castles. 

Threats: Weather cannot be predicted, as this is Wales and it can rain any time! However weather forecasts will be checked nearer to the date set. An unexpected event happening on the same day that has not been advertised prior to setting the date of this event. 

Appendix 2

Expenses Table

	Type
	Cost

	Castle rental
	500

	Food
	400

	Activity Equipment
	1100

	Salaries
	600

	Other items
	100

	Advertising
	100

	Unexpected
	200

	Total 
	£ 3000


