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Stages of team development

In today’s business world, every organization has to go
through tough competition. Entrepreneurs can not tackle
those challenges in a single Hand. He has to appoint a skilled
workforce and try to develop the teams of different areas to
perform different tasks and projects effectively. Teamwork
becomes effective when the organization can develop the
team successfully. Effective team building influences the
success of the organization. There have some models for
developing team and each model dictates some stages for
facilitating it and the essentialness of these models for
developing a team is very much high (Amold et al, 2019).
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Stages of team development
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Figure: Stages of team development (king, 2017).
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MODELS FOR UNDERSTANDING TEAM DEVELOPMENT

Disk model

This model signifies four steps that are denoted by each letter
of the name of the model. These steps are Dominance,
Supportive, Influence, Compliance.

This model is a self-assessment and awareness tool. It
observes the process of working with other teams and
organizations (smith, 2009)

Then they can identify the lacking of the team. After that, they
can modify the tactics of the team and develop as per the
requirement (Amold et al, 2019).
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Cont'd...
Grip Model

This model was invented by Richard backyard in 1972. It was
named by the component of the model. It has four
cor:lponents; Goals, Roles, Interpersonal, Processes (JONES,
2019).

® As per the model the team has to be goal-oriented. It has to
focus on the objectives of the organization and believe that
they can achieve the goal anyhow.

® They have to possess a clear idea about their contribution to
the team and the task they are assigned. They have to work
with effective communication among the other members of the
team. They have to help each other which will lead them to
ffective teamwork (smith, 2009).
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* Teams are working based on the guidelines of the
company. Development can not be happened quickly.
Team development occurs based on the working time
and experiences. Organizations pay leading role in the
development. It manages the need of the team members
by providing resources, friendly environment, training,
remuneration, etc. Accomplishments of organizational

goals are dependent on the development of teams (king,
2017).
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Team Roles

Why we use team roles at Xpart Consultancy:

Lighter work load

Being able to come up
with fresh and different
ideas

Able to talk through plans along the way
in order to improve where needs be in
order to give service users the best of
our services.

More likely to reach a
successful out come

Keeping focused
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Belbin’s Theory
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(Belbin, 2012)
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Hersey Blanchard Theory & Role Type
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(Cairns et al., 1998)
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Management of conflict «imann, 1976

* refine what the difference of opinion is (maragaret mc connon and
shay mc connon,2010)

* establish a common goal for both parties (Thomas, k. . (1976)

¢ discuss ways to meet the common goal (Total Conflict
Management (2014)

© agree on the best way to resolve the conflict (Thomas, k. w.
(1976)

¢ acknowledgment the agreed upon solution and determine

the responsibilities each party has in the resolution (peter T.
coleman, 2nd September 2014)
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Thomas-Kilmann Conflict Mode Instrument
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Figure 1.
(Kenneth Thomas & Ralph Kilmann, 1974)
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Management of conflict «imanm, 1976

Vast majority of humans use natural conflict resolutions
to which the 5 modes shown in the above . Whilst used
effectively the 5 modes play a key instrument pending
the scenario at hand, it is however important to apply the
alternatives styles [Thomas, K. W. 1976].
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Successful team development

« Core leadership competencies are crucial to
building and maintaining an effective team
performance [Adair, 2015]

+ Demonstrate care and proficiency in what you
do [Convey, 2004]

« Build a healthy interaction with your team [adair,
2015]

The power of collaboration [Maginn, 2004; Maund et al.

and establish the team role profiles
18




image19.png
Successful team development

, * Be a strong communicator [Adair, 2015;
Maund et al. 2017]

* Lead without dominating [Covey, 2004]

* Appreciation is powerful motivator
[Morgan, 2017]

* Unique sense of belonging and team
identity (Maund et al. 2017)

@7l ° Establish achievable aim [adair, 2015;
Covey, 2004; Maund et al. 2017; Morgan, 2017]
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Build trust among your
members [Maund et al. 2017]

Actively manage with
disagreements

[Adair, 2015; Morgan, 2017]

Take time to create a team
constitution and establish
policies, principles, rules
[Maginn, 2004; Maund et al. 2017; Morgan,
2017]

Celebrate progress and
improvements [Convey, 2004]
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Conclusion

By applying the key concepts outlined in this
presentation and building a solid, structured
foundation, teams will be able to succeed and achieve
the highest performance ever.

Open the door to ideas from X Part Consultancy. We
invite you to our cooperation.
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“Coming together
is a beginning, staying
together is progress,
and working
together is success.”

- Henry Ford [Maginn, 2004]
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Benefits of Team Working

Achieving clear objectives
[Maund el al. 2017; Morgan, 2017]

Improving work efficiency
[Maund et al. 2017]

Shared responsibility Morgan,
2017]

Delegation [Maxwell, 2019]
Resolution Maxwell, 2019]





