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Executive summary
Strategic management in business is necessary to improve planning and decision-making to stay competitive in business performance than rivals. The study aims to determine existing strategic management of Jaguar Land Rover (JLR) in UK including developing strategies for future business growth. The study highlighted impacts of political, social, economic, environmental and other influences on JLR’s business functionalities. “Porter’s Five Forces” helped to determine market competitiveness whereas SWOT analysis suggested key assets of JLR. VRIO analysis including “Resource Based View” model helped to determine internal strengths of JLR. Rapid electrification, digital transformation, diversification into mid-premium EVs and human capital enhancement are the proposed strategies and processes for JLR’s future growth. Operational technology investment, AI-driven aftersales support, sustainable product design and workforce development are the recommendations for helping JLR in achieving its business goals.
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[bookmark: _Toc213600623]Introduction
Strategic management is the tactic of defining procedures including objectives to set specific environment apart from competitors. The study will provide strategic management process at “Jaguar Land Rover (JLR)” in UK. Strategic management is relevant for establishing clear direction in business including proactive planning to manage consistent corporate functions (Rêgo et al. 2022). Such management helps firms in determining future trends, opportunities and potential business threats. Strategic management provides benefits in resource optimisation and contingency plans for businesses. Streamlined decision-making can boost JLR’s operational efficiency, support employee motivation and boost performance. JLR becomes the biggest multinational automobile manufacturer in UK that produces luxury vehicles, SUV and EVs now (JLR 2025). Revenue of JLR can reach to $5 billion by 2025 that supports its strong customer base and brand popularity (JLR 2025). Tata Motors acquired JLR from Ford in 2008 to manage its operations uniquely.
Vision
Vision of JLR is “To be the proud creators of the world's most desirable, modern luxury brands, for the most discerning of clients.”
Mission
Mission statement of JLR is “Live the exceptional with soul” that shows firm’s customer-centric business aspects.
Objectives
· To transform JLR into all electric luxury automotive brand by 2026
· To achieve net-zero carbon emission including circular economy implementation for sustainable operations by 2039
· To achieve double digit EBIT margins and net-zero debt  within FY2026
The study will describe impacts of external environments on JLR’s business including key strengths, opportunities and threats in business. Recommendations for future growth will be provided to support JLR’s goals in automotive business. 
[bookmark: _Toc213600624]Strategy Analysis 
[bookmark: _Toc213600625]External Environment Audit
PESTLE Analysis
Political stability of UK is 0.51 that supports strong government support for continued business innovation (Theglobaleconomy 2025). JLR used the opportunity to expand its manufacturing hubs across UK and develop electric vehicles to compete.
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Figure 1: UK’s GDP
(Source: Statista 2025a)
Figure 1 indicates GDP growth rate of UK can be $1622.66 billion by 2029 (Statista 2025a). Strong economic growth provides opportunity to opportunities for JLR in technological innovation in manufacturing to develop electric vehicles and align business with changing customer behaviours. However, inflation, high energy costs, rising interest rates and fluctuating consumer confidence somewhat create challenges for JLR in developing luxury EVs [Refer to Appendix 1].
Customer preferences management is essential in business to enhance sales and retain them for longer (Dam and Dam 2021). Data supports possible growth of 7.27% among UK people to purchase EVs over diesel cars by 2030 (Statista 2025g). Sustainable car fascination among youths, demographic shifts and the rise of urban mobility solutions allow JLR to explore flexible ownership models to meet market demands. Possible IT sector growth rate of 4.71% supports technological advancement across UK that supports business innovation (Statista 2025c). Technological advancement is an opportunity for JLR to innovate EVs based on battery efficiency, artificial intelligence, autonomous driving systems and digital manufacturing. Further, JLR developed strategic partnership with TCS and NVIDIA to meet its target of all-electric model by 2030 (JLR 2025). 
However, strict environmental regulations, labour laws and compliance standards create challenges in operational efficiency of JLR. The automotive firm needs to maintain transparency, ethical practices in sourcing rare materials such as lithium and cobalt to comply with international supply chain regulations. “Environment Act 2021” indicates policies for firms to maintain waste recycling and reduce pollution (Legislation.gov.uk 2025). Such stricter laws create challenges for JLR due to additional investment in waste recycling and adapting circular economy. Post-pandemic barriers, BREXIT and drastic weather influenced JLR’s sustainable supply chain.
Porter’s Five Forces
	Forces
	Analysis

	Rivalry (High)
	· Intense competition from Audi, Tesla, BMW, Mercedes-Benz and Volvo creates challenge for JLR 
· Product innovation is necessary in business to stay competitive in challenging markets (Gonçalves et al. 2022)
· JLR needs to differentiate EVs in design, maintain brand heritage and promote sustainability to survive from rivalry

	Supplier Power (High)
	· Suppliers are crucial in business for their support in raw material supply and product promotion (Jagani et al. 2024)
· JLR uses local suppliers including foreign suppliers to enhance raw material and product supply
· The firm needs to enhance strategic partnerships with suppliers to maintain raw material supply of semiconductors and EV batteries to upgrade EVs

	Customer Power (High)
	· Customer satisfaction is necessary in business to enhance purchasing decision-making 
· Luxury car buyers are discerning and multiple options of EVs create challenges for JLR in UK
· JLR needs to increase awareness of sustainability, advanced features and aftersales support of EVs to attract customers

	Substitution Threat (High)
	· Customer-centric innovative products from rivals like BMW, Tesla, Mercedes created strong substitution threats 
· Rise of shared mobility, ride-hailing services and public transport alternatives can reduce vehicle ownership tendencies in UK
· JLR can innovate in digital mobility solutions to remain relevant in automotive sector

	New Entry Threat (Low)
	· The threat is low for JLR due to its strong brand value in automotive industry
· High capital requirements, advanced technology and brand loyalty can be barriers for new companies
· JLR needs to upgrade its infrastructure to produce advanced EVs and meet market demands to gain competitiveness


Table 1: Porter’s five force
(Source: Self-created)
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Value Chain Analysis
Primary Activities
· Inbound Logistics: Presence of warehouses and strong inventory system supports JLR to maintain production flow. Inventory management supports automotive business, optimised material usage, reduces cost and enhances operational efficiencies (Madamidola et al. 2024). Strong connection with global suppliers supports JLR to expand supply chain and meet market demands. 
· Operations: Automated production unit and supply process provide benefits to JLR across UK. Manufacturing facilities in Solihull, Halewood, Wolverhampton are equipped with advanced technologies to automate and speed up production rate of JLR (JLR 2025). Further, precision order management, customisation and investment in technologies boost operational aspects.
· Outbound Logistics: Strong global network, shipping accuracy and partnership with dealers support JLR to improve supply chain. JLR uses a global distribution network to reach over 120 markets to stay competitive (Statista 2025f). Efficient vehicle delivery, dealer partnerships at JLR ensure customer accessibility and service quality.
· Marketing and Sales: Digital marketing reduces marketing efforts and costs for promotion in complex markets (Li et al. 2023). JLR uses social media such as Facebook, YouTube, E-mail marketing to share its heritage, luxury and innovation details with customers. However, sales punctuality issues including on-time responses can boost JLR’s marketing efficiency. 
· Services: JLR offers premium after-sales support and maintenance services based on customer needs to boost satisfaction. However, reliability issues including service delays somewhat create challenges for JLR to gain customer trust in UK.
Secondary Activities
· Infrastructure: JLR organised its corporate governance, strategic planning and financial management systems for better productivity. JLR’s “Reimagine” strategy exemplifies a clear direction toward sustainability, digitalisation and global competitiveness. However, continued infrastructure development such as AI usage, increasing warehouse and production unit can further support growth.
· HRM: JLR develops highly skilled workforce, offers training programmes in engineering, sustainability and leadership. Freedom for HR executives in recruitment and policy management supports innovative approaches. However, JLR’s HRM needs to focus more on diversity and technical excellence for driving innovation.
· Technology Development: R&D and technological advancement support JLR in constant innovation in SUVs and EVs based on customer needs. JLR invest heavily in electric powertrains, autonomous driving systems and connected car technologies (JLR 2025). However, upgrading advanced technologies based on market trends can help JLR speedup supply chain and reduce wastages.  
· Procurement: JLR maintains strategic relationships with suppliers to ensure access to high-quality raw materials and cutting-edge components. However, cost control and customer feedback-based innovation can boost brand value in UK. 
Resource Based View Model
Tangible
· Manufacturing footprint across countries including UK, Slovakia, China or other countries provides tangible assets for JLR.
· Financial backing from Tata Group helps JLR to implement “Reimagine” electrification strategy to support EV manufacturing.
· Customer-centric approach, designing and services are tangible aspects of JLR to remain an ethical automotive brand.
Intangible
· JLR’s association with luxury performance and British elegance develop intangible aspect in global market. However, sometimes service delay or punctuality issues hamper those intangible assets.
· Presence of experienced British designers and engineers are intangible assets of JLR to maintain innovation. 
· Proprietary engine, platform and advanced off-road technology support from JLR are other key intangible assets.
VRIO Analysis
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Figure 2: VRIO of JLR
(Source: Self-created)
Figure 2 suggests that “brand equity and heritage”, “design and innovation capabilities”, “brand strategy and human capital” and “skilled workforce” is unique at JLR. The brand maintained heritage in business to stay unique and attract customers. However, “technological expertise”, “manufacturing facilities” and infrastructure”, “financial aspects” and “supply chain” can be present in different automotive firms. The aspects do not offer strong imitability to JLR for improving competitiveness [Refer to Appendix 2].
[bookmark: _Toc213600627]SWOT Analysis
Strengths: Strong brand reputation of a firm plays vital part in customer attraction and sales growth (Gong et al. 2023). JLR’s strong brand reputation due to luxury cars, performance and British engineering excellence attracts customers. Diverse product ranges such as SUV and EVs provided strengths in competitive automotive market of UK. Strong financial stability, skilled staff, innovation capability based on technologies provided strengths for JLR to enhance investment efficiently to maintain car innovation and appeal diverse market. Advanced R&D facilities and established manufacturing base of JLR in the UK supported its innovation for sustainable production (JLR 2025). Strong network by partnership with Tata Motors provided strengths in accessing global market [Refer to Appendix 3].
Weaknesses: Dependency on premium car segment makes JLR vulnerable to market fluctuation and economic downturns. Such rigidity in production creates challenges for JLR to maintain unique identity and grab EV market in UK. Leadership in workplace is necessary to make decisions and manage workplace (Cao et al. 2023). Leadership issues cause conflict that diminishes staff engagement including performance. JLR has faced issues with product reliability, after-sales service due to poor employee performance that influences customer satisfaction and brand loyalty. Limited economies of scale compared to global competitors like BMW or Mercedes-Benz remain a weakness for JLR.
Opportunities: Growing demands for EVs in UK and global market provide opportunity for JLR to focus more on luxury and sustainable EVs. Data supports that approximate growth of EVs purchase rate can be 30% by 2030 in UK (Statista 2025d). JLR focuses on all-electric EVs and developed JLR l-PACE plans for improving EV production to capture market. Further, support of AI and IoT provides opportunity for JLR to upgrade its products, services to maintain uniqueness as per customer needs. Partnership with IT, automotive firms including local staff selection enhances brand value to stay competitive in market. Collaboration with other automotive firms provides opportunity for JLR to grab international SUV and EV market to offer sustainable cars.
Threats: Economic downturns, uncertainties in post-BREXIT and global supply chain disruptions are key threats for JLR. Supply chains in automotive firms are necessary to maintain service flow and meet customer needs (Jagani et al. 2024). Further, economic instability after pandemic creates challenges in investment capturing for EV innovation. Sudden changes in customer needs due presence of diverse car options like Tesla are threats to JLR in UK. Fluctuating raw material costs and stricter environmental regulations create challenges in car supply and JLR’s profitability.
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Rapid Sustainable Electrification
JLR needs to focus on EV production based on recent trends in sustainable operations and EV purchasing trends in UK. Sustainability in automotive business protects future assets including improved functionalities by reducing cost (Jasiński et al. 2021). UK Government targeted net-zero carbon emission by 2050 especially guiding automotive firms to focus on EVs (Gov.uk 2025). JLR can focus more on its “Reimagine” policy to develop fully electric vehicle line-up by 2030. For example, Tesla focuses on more sustainable and environmental-friendly EVs by 2030 to meet government’s target (Tesla 2025). JLR can leverage its strong brand heritage, R&D capabilities to develop premium electric SUVs and sedans to meet customer demands in UK. JLR can collaborate with TCS or other IT firms for solid-state battery research to improve battery performance and reduce charging time of EVs. The policy can make the EVs more acceptable to all customers rather than depending on SUVs. JLR can adopt “closed-loop manufacturing” and “circular economy practices” to recycle lithium, cobalt, aluminium from used vehicles, production waste and reduce costs. The step can enhance environmental compliance and reduce dependency on volatile global supply chains. 
Digital Business and Smart Manufacturing
JLR can focus on “Industry 4.0” practices across its production facilities for smarter manufacturing of cars. Business digitalisation offers opportunities for automobile firms to automate manufacturing, supply chain and maintain punctuality (Acciarini et al. 2022). JLR can invest more in advanced robotics, IoT and data analytics to enhance production rate of EVs. For example, Tesla uses AI namely “Tesla Optimus” in manufacturing units for rapid EV production to meet market needs in UK (Tesla 2025). Such digitalisation can reduce energy consumption, improve operational efficiency and quality control at JLR. Further, digitalisation can help JLR to develop virtual showrooms, digital retail platforms and data-driven personalisation of services. Such techniques can boost customer communication and generate interest to avail virtual services of EVs. JLR can invest to develop “connected car ecosystem”, “in-car AI assistants”, “integration with smart city infrastructure” to maintain customer-centric services and generate continuous post-sale revenues through mobility services. For example, BMW implemented “smart city infrastructure” to develop strong connection with customers for enhancing EV sales (BMW 2025).
Diversification Strategy
Diversification provides advantages in business due to reducing dependence on single product (Muerza et al. 2023). JLR can focus on diversification of cars such as mid-premium EV segments to target younger urban consumers. The strategy can meet consumer demands of seeking sustainable and high-performing EVs at accessible prices. For example, MG Motors in UK offers mid-range EVs such as MG4 including premium features (MG 2025). JLR can manage strategic alliances with emerging EV technology start-ups and battery manufacturers to eliminate barriers for material availability. JLR can form joint ventures with renewable energy providers to establish EV charging infrastructure across the UK. For example, on-street charging places in UK are approximately 16200 that is a challenge for EV owners (Statista 2025e). Support in E charging place development can support JLR to reinforce its sustainability image and expand accessibility for customers.
Human Capital and Supply Chain Management
Skilled employee base supports innovation and creativity in business functioning (Stareček et al. 2023). JLR can focus more on “comprehensive talent development program” to maintain diverse workforce, manage sustainable leadership and digitally equipped teams. For example, Tesla offers training to its staff to enhance knowledge on technology handling (Tesla 2025). Equipped workforce can make decentralised decisions and cross-functional collaboration that can improve responsiveness to market trends. Skilled staff can support JLR’s after-sales service, supply-chain resilience and improve service quality. JLR needs to recruit local talent, strengthen employee engagement and performance appraisal systems to retain top talent. JLR leaders can focus on block-chain to manage supply-chain, ensure ethical sourcing and compliance to stay sustainable.
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Conclusion
The study described existing business strategy and impacts of environments on JLR’s business in UK. The study suggested that strong brand equity, R&D excellence and strategic partnerships of JLR provide a solid foundation for innovation. However, analysis suggested effects of rising operational costs, supply chain disruptions and evolving customer expectations are significant challenges for JLR. Details about key strategy formulation showed rapid electrification, digital transformation, human capital development and sustainable supply chain management for strengthening JLR’s market position. Overall, the analysis suggested necessities of further planning improvement at JLR to achieve sustainable operations and competitive advantages in automobile sector.
Recommendations
· JLR can invest in “Operational Technology (OT)” for segregation and real-time monitoring rather than IT. The strategy can help JLR to monitor real-time threats based on AI-driven predictive system to detect breaches in services. JLR can implement “Digital Twin” such as backup and recovery system to offer continuous service support. 
· JLR can develop ecosystem for EV ownership such as elevating luxury charging experiences for customers by offering home-charging support. JLR can implement “PIVOTAL subscription model” to offer quality mobility solutions for younger professionals prioritising access over ownership. AI-driven remote diagnostic facility can boost after-sales services, reduce delays and enhance consumer reliability. 
· JLR can promote its “Modern British Luxury” with “Bespoke” offerings to maintain personalised services. JLR can focus on “Future Mobility Academy” to develop a talent pipeline and offer staff training to implement digital services to customers. 
· JLR can develop mid-premium EVs to attract mid-range customers in UK. Unique features, AI-based operations and customised design of mid-premium EVs can boost sales. Virtual collaboration and car booking options can be efficient to track customer interest and purchase details.
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	Factors
	Analysis
	Ranks

	Political
	· Strong political index 0.51 (Theglobaleconomy 2025)
· Federal, parliamentary constitution 
· Better relationship with countries
· Political stability allows JLR’s expansion 
	6

	Economic
	· Possible GDP growth of $1622.66 billion by 2029 (Statista, 2025a)
· FDI value $1.06 trillion in 2023 (Statista 2025b)
· Stakeholders maintain investment
· JLR can maintain constant innovation 
	1

	Social
	· Population growth possibility is 0.84% (Worldometers 2025)
· Diverse population with needs 
· Good employment enhanced car ownership 
· JLR may face challenge due to diverse needs
	2

	Technological
	· IT and technology sector growth rate 4.71% (Statista 2025d)
· Investment from investors, government
· Digital business trends in UK automotive sector
· JLR can innovate business using technologies
	5

	Legal
	· UK’s Labour law for employee benefits
· Government regulation and support 
· Government liability to nullify legal risks
· JLR can easily improve business
	4

	Environmental
	· Pollution, weather issue disrupt supply chain
· Sustainability risks influence operation
· Stricter sustainable policies for automobile businesses 
· JLR can face challenges in sustainability issue 
	3


Table 3: UK’s Pestle
(Source: Self-created)
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	Components
	Valuable
	Rare
	Imitability
	Organisation
	Competitiveness

	“Brand Equity and Heritage”
	Yes
	Yes
	Yes
	Yes
	“Sustainable competitive advantages”

	“Technological Expertise”
	Yes
	Yes
	No
	No
	“Competitive parity”

	“Design and Innovation Capabilities”
	Yes
	Yes
	Yes
	Yes
	“Sustainable competitive advantages”

	“Manufacturing Facilities and Infrastructure”
	Yes
	Yes
	No
	No
	“Competitive parity”

	“Brand Strategy”
	Yes
	Yes
	Yes
	Yes
	“Sustainable competitive advantages”

	“Human Capital and Skilled Workforce”
	Yes
	Yes
	Yes
	Yes
	“Sustainable competitive advantages”

	“Financial Aspects”
	Yes
	Yes
	No
	No
	“Competitive parity”

	“Supply Chain”
	Yes
	Yes
	No
	No
	“Competitive parity”


Table 2: VRIO
(Source: Self-created)
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	Strengths
	Weaknesses

	· Strong brand reputation
· Diverse product ranges (JLR 2025)
· Strong financial stability
· Presence of skilled staff
	· Dependency on premium car segment
· Service delay and reliability issue
· Leadership issue in workplace (JLR 2025)
· Conflict and staff turnover rate

	Opportunities
	Threats

	· Growth of EVs popularity
· Technology development in UK
· Stakeholder and collaboration support
· Strong global networking
	· Strong rivalry from popular brands
· Changes in regulation and trade rules
· Economic downturns and inflation
· Sudden changes in customer needs


Table 4: SWOT of JLR
(Source: Self-created)






26

image3.png
Components | Valuable | Rare | Imitability | Organisation | Competitiveness
BrandEquiy | Yes | Yes Yes Yes TSustainable
and Heritage" competitive
advantages”
Technological | Yes | Yes No No Competitive
Expertise” parity”
Designand | Yes | Yes Yes Yes TSustainable
Innovation competitive
Capabilties™ advantages”
Manufacturing | Yes | Yes No No Competitive
Faciities and parity”
Infrastructure”
“Brand Yes | Yes Yes Yes TSustainable
Strategy competitive
advantages”
“Human Yes | Yes Yes Yes TSustainable
Capital and competitive
Skilled advantages”
Workforce™
“Financial Yes | Yes No No Competitive
Aspects” parity”
“Supply Chain' | Yes | Yes No No Competitive

parity”





image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




image2.png
6,000

5.000 4,701.93
445737

uuy‘
000 364464

3.000

2,000
1,197.02 1.241.72,

141
1.000 8





