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Introduction
Community engagement is the programs undertaken with the intention of securing sustainable results and long relationships among members of the community by fulfilling the laid down purposes (Haldane et.al 2019). In component 1 of the assignment, the community engagement program that was considered was the 'Greening Grey Britain' program. This program entailed the purpose of enhancing the environmental focus in metropolitan areas of Britain. In doing so, the program aimed to encourage members of the community to plant more and expand the green life of the planet as well as the country that sought to provide an ecological balance (RHS, 2023). 
The second component of the assignment aims to provide a reflection of the strategies, models, techniques, practices, principles and approaches adopted under the Greening Grey Britain project. In addition, the review seeks to provide a comparison between the structure and performance of the program with the changes that could be brought about in the future project that borders on the purposes realized under the greening program. In addition to this, factors such as communication, consultation, participation of stakeholders and inclusion are being emphasized. The reflection also analyzes the need for social media engagement, community mapping, impact analysis and the manner in which research for the future project will be conducted. 
Main Body 
The reflection is carried out through the various elements laid down in the Gibbs reflection model, which is structured as below:
Description
The 'Greening Grey Britain' community engagement program was undertaken in areas that were developed to be metropolitan in Britain. This program was initiated by the Royal Horticultural Society, which, apart from restoring a bio-diverse environment, sought to bring together the local community. Thereby, emphasis was also placed on the impacts of collaboration, sustainability, green education, and stakeholder inclusion and engagement. In the light of accomplishing such goals, the horticultural society rolled out several approaches and models. These included evaluating key performance indicators, environmental assessment, and social return on investment analysis. 
With the intention of promoting the idea of collaborating and unifying on a community level, several online and offline initiatives were made. Online seminars, online tutorials, articles, and social media campaigns were some of the practices and strategies adopted. The program saw the participation of a large group of people who poured in their ideas that worked with the model of the Asset-Based Community Development (ABCD) paradigm to utilize the assets of the community optimally. As a result, it led to increased sustainability efforts and project acceptance with people from various demographic groups included in the design phase. 
Moreover, models such as adaptive management and community capital framework were applied. This ensured enhanced stakeholder engagement while focusing on gardening sites and animal habitats that could be regenerated. Moreover, feedback channels and surveys were established that aimed to encourage members of the community to submit their ideas, grievances, suggestions, and enquiries. The community program was an enormous success that witnessed the inclusion and engagement of the diverse demographic groups of Britain that transformed grey areas into green gardening initiatives. 
Feelings
Before the program was initiated, I felt that there was a great need to address the issue of a bio-diverse community within Britain. This was so because the landscape of modern Britain was changing so drastically that there were very few houses that had a garden. In fact, the present generation cared less about the front lawns of their homes that were left paved at the maximum. However, during the program, I was skeptical about the competency and the impact the project could bring. The reason for such skepticism arose from the fact that the project required mass participation from people from diverse groups and with varying outlooks. The feelings of other people were also similar, as the initiative was quite massive. 
Since the completion of the initial phase of the greening program that is intended to be ongoing, I believe it has revolutionized the landscape of Britain as well as the mindset of the people. The horticultural society has been prosperous in developing mass stakeholder engagement with 22 million plants that were incorporated into gardens that encompassed bulbs, shrubs, and trees (RHS, 2023). However, I feel that there is still room for improvement as the project needs to expand to concentrate on the backward areas of Britain as well. Moreover, there could be increased efforts made on the educational front that may require additional techniques for raising engagement and resources that enlighten people. Considering the feelings of other people in the metropolitan areas of the country, there is a more significant hope for a sustainable life that can lead to a healthier lifestyle. 
Evaluation
The greening project brought about a plethora of positive factors in the developed areas of the country that were experiencing a decline in the sustainability of the environment. In terms of the primary purpose of the project, the society was able to bring back people to adopt a gardening lifestyle. With such an advent, people ordered several plants that were embedded in their gardens. However, a factor that can be considered as unfavorable, from my perspective, is that the project was restricted only to the urban areas while there are still a lot of the rural regions that need to be explored. From my viewpoint, the project was able to accomplish its goal of turning into a community engagement project. The urban population, irrespective of age, educational background, professional life, and cultural beliefs, participated in the project. As a practice, pilot programs were put in place, which saw a positive response and led the project forward. In doing so, the RHS focused on the strategy of adaptive management. This helps to anticipate and resolve any issues that may arise in the next leg of the project, thus enabling people to accept this change (Nickolset.al 2019). 
However, green projects are one that needs to be consistently held and monitored. Any slack on the part of government agencies can lead to many people falling out of the project due to a lack of interest and motivation (Meeset.al 2019). Therefore, initiatives of continuous inclusion have to be incorporated that would help stakeholders of the society remain engaged with the project. However, in hindsight, the contribution of people during the project was immense. The urban community, along with NGOs, civic organizations, and municipal agencies, shared the mutual responsibility of turning their lawns into gardens. In addition to this, several people came forward with active consultations that helped to educate others regarding the significance of a bio-diverse world. Thereby, the project was able to create a sense of community mapping that provides people with a vision of how societal changes could lead to an envisioned future (EmeryandFlora, 2020). 
Analysis 
With the intent to increase the effectiveness of the future project, the greening grey project has been analyzed. As a priority, the primary analysis is carried out on the changes it has brought to the environment. The project undertook the practice of including native plans with the goal of improving water-saving methods and biodiversity. This was a strategic move in the positive direction because streamlining efforts to bring back native plants enables us to engage in horticulture that is adaptable to the climate and soil of the country. This increases the chance of sustainability and long-term growth for the vegetation and plants (EmeryandFlora, 2020).
In the context of stakeholder engagement and inclusion, the project was successful in joining hands with several governmental bodies. In order for change to be trickled down into society on a large scale, stakeholder participation must begin at the top. In fact, the approach of participant engagement included stakeholders such as educational institutions health organizations as well as local leaders and the community at large. Change, especially on a community level, requires the inclusion of every section of the public (Heet.al 2020). The project was able to meet this milestone, which helped realize the vision of the project.
In the technological era, the incorporation of social media cannot be underestimated in campaigning and propagating the idea of change. On this account, the project has ensured the use of websites and social media platforms to create awareness of the greening program and the need for such programs. Moreover, educational tutorials, lectures, seminars, and articles were also issued both online and offline to help the people understand the kind of plans and planting methods to take up. As always, social media has been a transforming platform that allows us to reach out to a massive crowd and gain attention and influence people within a short span of time, irrespective of the size of the project (Ohara, 2023). 
Conclusion 
It is obvious that the impact and the change the community engagement program was able to bring about was tremendous. However, concerning the future project to be undertaken, I believe there is increased scope that can be built on from the project. While the project ensured the models of urban greening, social return on investment and community mapping, it is also necessary to consider wildlife habitats, which could be done differently in the future project. 
In addition to this, a difference that can be brought about is in going beyond websites and government pages on online platforms.  Standards to green approaches can be improved by employing social media platforms to consistently provide information to people by forming community tabs. According to my perspective, this would keep people motivated and engaged in the long term. Moreover, this would lead to organic awareness that would help newer people in the demography to take up such activities.
Action Plan
Considering the reflection, the action plan that I would adopt for my future project that borders on this comparable situation would begin by laying down goals for both people of the community as well as wildlife. 
	Area for improvement 
	Timeline 

	The project would include work in an area that forms a part of the urban side that would consist of animals as well. This stems from the fact that ecological balance can be attained only when plants, animals and humans live in harmony (Lim, 2019). 

	12 weeks 

	Another goal of the action plan would be to encourage and increase user-generated content. This would help people to gain confidence in their ability to bring about biodiversity with their available resources that are understood from the experience that comes from others. 

	8 weeks 

	User-generated content is essential in horticultural activities among the urban population as most people are unaware of the way gardening can be done in their limited space and busy schedule (Timoshenko and Hauser, 2019). Apart from this, initiatives would be rolled out from the school level to educate students through home science classes to ensure that horticulture becomes part of the lifestyle of the next generation of the evolving population.

	9 weeks 


Conclusion
From the above analysis, it can be concluded that Community engagement is the programs assumed with the intention of securing sustainable results and long relationships among members of the community by fulfilling the laid down purposes. In which component one is focused on the determination to enhance the environmental focus in metropolitan areas of Britain. The second component provides a consideration of the strategies, models, techniques, practices, principles, and approaches adopted under the Greening Grey Britain project. Furthermore, the program was initiated by the Royal Horticultural Society, which, separately from refurbishing a bio-varied environment, sought to carry together the local community. Numerous activities are directed, such as online seminars, online tutorials, articles, and social media campaigns, were some of the practices and strategies adopted.
To enhance community engagement, models are adopted, such as adaptive management and community capital framework was applied which are intended to inspire members of the community to acquiesce their ideas, objections, ideas, and analyses. 
Based on my analysis, it can be said that Britain was skeptical about the capability and the impact the project could bring about. The reason for such skepticism arose from the fact that the project required mass participation from people from diverse groups and with varying outlooks. In addition to this, I also felt that there is still room for improvement as the project needs to expand to concentrate on the backward areas of Britain as well. Moreover, there could be increased efforts made on the educational front that may require additional techniques for raising engagement and resources that enlighten people.
As per the evaluation, in my viewpoint, the project was able to achieve its goal of revolving into a community engagement project. The urban population, irrespective of age, enlightening background, specialized life, and social beliefs, contributed to the project. Moreover, in the context of stakeholders, the project was successful in joining hands with several governmental bodies. As per the analysis, community engagement was a strategic move in the positive direction because streamlining efforts to bring back native plants enables them to engage in horticulture that is adaptable to the climate and soil of the country.
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