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[bookmark: _Toc481799551][bookmark: _Toc482202841]Introduction 
This report is based on the effective communication at workplace and how performance of employers can be improved. A Business organization needs to be aware about the fact effective team communication is necessary to complete in order to get the business objectives. Communication at workplace is one of the crucial success factors in the business world. The lack of communication skills of the employees can create many problems for a company. We will look in to virgin trains workers and employer, in what way they are a successful business by the way they use communication in the 21st century.

1. [bookmark: _Toc386580869]Team working and communication at workplace.
The concept of team making or the theory of teamwork was first introduced into the genre in the 1965. After entering the genre, the fact was not so much popular among the organizations. Slowly it has paved its ground simply due to its amazing advantages. Tuckman invented the teamwork theory. And it is widely popular for its effective team building basics. 
In this model, it is clear that generally the groups do not start off fully-formed and functioning. Here it is also mentioned that a team should formed through proper and clear defined stages. Before analyzing the Tuckman’s theory of teamwork, properly understanding the group and its dynamics, goals, strength is very much important (Goetsch and Davis, 2014). 
The success of the group is completely depended on the group work. The proper definition of the group can be defined in many ways. Generally, in the workplaces, groups define the gatherings of people into various sections. And these sections were divided as per the role and responsibilities of the organisation. On the contrary, group work can be defined in a way where the task gets completed between the given times with the help of each team or group members. It is a great way or method of social work which aims to enhance the skills of each group member. The effective working environment, best group dynamics all are closely related here. And all these facts are mainly dependent on the proper communication regime. 
[bookmark: _Toc386580870]Theory of Tuckman
Tuckman describes working with a team of social psychologists, on behalf of the U.S. navy. And the main intention was to study the behavior of the small groups according to several perspectives. Tuckman found two common things of these small groups by evaluation near about articles on group development. And the common things of these small teams are group structure and task activity. After properly analyzing the articles, he came to an idea where he noticed that there are generally four stages through which a group evolved into teams. The four common stages are-
· The first stage is proper orientation, often it can convert into some conflicts. 
· In the next stage there is a way of resolving the conflicts. 
· The third stage is socially cohesive phase.
· And finally, in the fourth stage the group focused on the role-relatedness (Wong et al,. 2016). 
And these stages can be summarized through forming, storming, norming, performing. 
In the Tuckman’s theory there is a clear indication and that is to reaching the performing stage the entire procedure will take a lot of time. And in this journey, the group will face several ups and down and these ups and down indirectly develop the relationships within a group and start to deliver a clear focus on the task. In the next lines, the stages are described-
Forming- it is the primary stage of any team development. And in this stage, the team bonding is not getting seen as the each group member is only concerned of finding their own place in the group. On the other words, the first stage only defines the joining process. In this phrase, significant testing, trial and error are the effective facts. In this stage, the trust and bonding is not seen as the every individual does not feel free to share the feelings, expressions with each other. But slowly after a time the group members start to share and it is really necessary here. Better communication helps all the members of the groups to having an awareness of group stage theory. In this stage, the organisation should take care of the facts that the team members are getting proper environment of enjoyment and this indirectly encourage the attendance of the employees (Valentine et al,. 2015). Proper relaxations, the employees are getting or not it is also the responsibility of the organisation as confirms that there is a great way of better promotion of communication to the team members so that they can feel more confident. 
 
Storming- here the improvement shows fast as the team members start to think themselves as the part of the team. Here an environment of competition also increases and it is really effective for the productivity of the organisation. All the team members start to act responsible and the team leader take care of things such as how the team is working or how the things should be done to reach the deadline. The stage is described as ‘storming’ and it defines the presence of some conflicts and confrontation. As per the diagram, here some loss of focus and performance can be noticed. All the organisations should be aware of this fact that conflicts will take place in all types of organisations and teams and the organisation should apply best strategies to handle well the conflicts and remain the members more productive. The productivity increased through the terms of development, objective, task setting and ultimate outcome. The organisation should apply best strategies here as there is nothing to be feared or avoided (Thomson et al,. 2015). 
Norming- in this stage, the team starts to show some improvements as the team members start to come together, develop the process, establish the ground rules, clarify which task is for whom and how the tasks will be completed within the schedule. A growing sense of togetherness is best shown here. Here the team starts to work in the more constructive manner for the sake of formal identified or informal tasks. Here the rules and regulations start to take place. And it is also noticed that few team members find it problematic to adjust with the new rules and regulations. To support the work environment and to reach the deadline, many sub-groups take place. And the basis of all these facts is a proper way of communication. Few behaviors like acceptable or unacceptable behaviors created and reinforced within the group and thus the ‘norms’ for the group become fabricated (Ghaferi and Dimick, 2016). The storming and norming stages are closely linked as the procedure forward through the storming and as a result the group norms get automatically fixed. In this stage, all the team members possess a hard working attitude and this is really effective for any kind of organisation. 
Performing-in this stage, the focus gets increased on both the task and team relationship. And it results in combination of synergy. The better working ability ensures the better performance. In this final stage it can be best realized that the group has turn into a team and performing effectively with defined roles. The problematic environment or the conflicts of storming and norming phases gets solved here. The unity of the team best reflected here. Among all the groups, this is the best group as it helps to complete the task with the focus of all the people. 
Apart from these four major stages there is another stage which is known as ‘mourning’ stage. It is all about the termination of the team. Often this stage also gets overlooked. The development of this group is truly important as it ensures the positive outcomes. It is also noticed that the ending or transforming of this stage leaves great impact on the team members. Few typical responses have been noticed after the closing of such stage, such as- Denial, Regression, need expression, recapitulation, evaluation and flight (Martin and Ciurzynski, et al. 2015). 

Virgin Trains Communication 
Virgin Trains is a rail company determined to deliver pleasurable, modern-day, exceptional travel experiences to millions of passengers. Virgin Trains created Yammer as its primary channel for the business for communications and is using it to provide better business brightness for the managers, and for the Front line staff. 
From management to front line staff, the entire team at Virgin Trains relies on Yammer to communicate company priorities, ask questions, and share valuable feedback. With communication among employees now seamless, mobile, and instant, staff in every avenue of the business have an effective pool of resources to reference when questions arise—even questions that come directly from passengers. Employees can easily access Yammer, post their inquiry, and get answers for passengers while they’re still on the train. Since adopting Yammer, Virgin Trains has been able to make changes in the products they sell, particularly in its catering group, which boasts having the best options for train food. The company has also been able to make changes in the way it sells products, interacts with customers, and delivers employee training. Virgin Trains has implemented Yammer into every component of daily communications, from daily rosters, train schedules, answering customer questions, training new hires, communicating business needs, and competing in sales. The company is now reaping the benefits of a true collaborative and supportive company culture. This resulted in a resounding request for an easy-to-use, mobile solution for effective two-way communication. The company decided that Yammer, the Microsoft enterprise social network, would provide it with the exact tools it needed. With a two-way, mobile, and user-friendly application, employees in any location are now able to instantly communicate, collaborate, and escalate in real time, driving an impact on the Virgin Train culture and ultimately, the customer experience. Implementing Yammer into the day-to-day activities of employees enforced the company’s innovative, fun, upbeat, and collaborative culture. Now, staff can use Yammer to quickly share ideas, concerns, customer questions, and business initiatives, giving employees in all areas of the business new ways to voice their opinions and realize business impact. Executives now have a more effective way of sharing strategies, initiatives, business needs, and inquiring about items such as product sales. In one instance, Yammer has also impacted new service announcements, such as the Standard Class Trolley. When the new Standard Class Trolley launched, executives needed to drive front line staff engagement and increase enthusiasm, so they created a separate Yammer group dedicated to dialog regarding the new service. In the Standard Class Trolley group, employees launched a fun Yammer challenge to see who could find the most innovative ways to sell products to customers on the new trolley. Front line staff used Yammer as a platform for a friendly competition to share their creative ideas, product sales, photos, and successful customer interactions. The challenge resulted in better customer service and increased on-board sales on the Standard Class Trolley. By encouraging deeper communication among all employees. (virgintrains2017)

 

[bookmark: _Toc386580872]Conclusion
After the long discussion, finally it has come to its conclusion point. Communication and teamwork is closely related. Any types of organisation require better communication regimes so that all the teams can work efficiently to reach the goals within the given time. Creating a proper communicating environment is the responsibility of the organisation and it should be allocate with proper rules and regimes. In this discussion, it is also proved that the development of the teams, performance and relationship is strongly dependent on the proper communication. Communication is established here as the reflection of social group work beloved of liberalism and this is really great to develop more sophisticated management techniques. The theory of team work by Tuckman also placed here to support the assignment’s objective. 
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