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Executive summary
This study focuses on providing transparent ideas about decision making and problem solving that can be implemented in one of the most popular hotels of UK, Travelodge hotel. Primary issues that are identified here in this study deal with poor time management and work life balance issues in this hotel. Due to this, employees are feeling de-motivated and productivity is being reduced. In order to solve this issue proper solution has been identified among several different solutions. Necessities for selecting these solutions are also discussed here in this study. Steps by which this solution can be implemented are also mentioned here.  
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[bookmark: _Toc16692687]1. Introduction
Problem solving process can refer to as a skill, which helps people to solve any problem by identifying, selecting and implementing alternative options. Recognition of the problem is essential in the workplace for maintaining effective and successful organizational procedures. As opined by Einarsen and Nielsen (2015), the step that helps in identifying and selecting alternatives to an issue based on preferences and values is referred to as the decision making process. In this context, Travelodge Hotels Limited is chosen as the workplace. The study identifies the problems existing in the workplace. Along with that, this study also recommends alternative solutions to the problems identified. This report analyses and describes the process of implementation of solutions as well. 
[bookmark: _Toc16692688]2. Problem determination
Travelodge Hotels Limited is the second largest in the hotel and hospitality sector of UK. Since 1985, this company is the first hotel brand in Britain with around 560 hotels and 40,000 guest rooms. More than 11,000 employees work together in Travelodge Hotels to serve the customers each day (Travelodge.co.uk, 2019). With such huge and excellent services of Travelodge, it is nearly impossible for the employees to manage time and balance work with personal life. Time management is the most crucial thing that an individual needs to maintain in every aspect of life. As opined by Kensbock et al. (2016), hotels and hospitality sector serves customers with several services to satisfy the wants of customers and improve customer experience. As a result, the workload in this sector directly affects the employees. Balancing work with personal life became difficult for the workers in Travelodge. The employees that have a family life find it hard to maintain a work-life balance. 
Prolonged workload and overtime led the employees towards stress, lack of sleep, mental as well as physical complications. As stated by Zavadskas et al. (2016), employment problems faced by workers in hospitality sector can lead to delivery of poor services by employees. This can completely tarnish reputation of Travelodge. The HR department has however disregarded this matter of concern. 
[bookmark: _Toc16692689]3. Analysis of the problem
· SWOT analysis of for internal environment of Travelodge Hotel:

	Strengths
· Highly reputed
· Valuable hotel
· 80% hotels situated in major city centers and popular holiday destinations (company)
· High Quality services 
	Weaknesses
· Staff management problems
· Excessive workloads for employees
· Time Management and work life balancing problems arising in employees (company)
· Staff turnover rate high

	Threats
· Competition in Hospitality sector of UK
· Travelodge services can be imitated
· Staff dissatisfaction
	Opportunities
· Huge market expanding opportunities
· Increase in customer rate by improved services


Table 1: SWOT analysis for identification of problem
(Source: Created by author)
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Figure 1: SWOT analysis framework
(Source: Created by author)
The above SWOT analysis of Travelodge Hotels limited gives details about the strengths, weaknesses, opportunities as well as threats. The weaknesses of the hotel describe the load on employees of Travelodge.  The employees of this company are facing so much workload. This eventually is decreasing their time for personal life and family. The problems faced by employees are increasing problems in their time-management and work-life balance. This also gives rise to threats in the company for staff turnover due to the dissatisfactions faced by them. Due to the location of Travelodge Hotels in major cities, it attracts more and more customers without major promotion campaigns. The high quality and valuable services provided by Travelodge attracts huge customer base. This excessively increases working time in this company. The increase in working time increases workload and pressure in company workers. Competition in this sector influences Travelodge to work even better to provide qualitative serves to customers. However, with these problems, employee turnover rate increases due to dissatisfaction in their workplace. 
· PESTLE analysis for external environment of Travelodge Hotel:
	Factors
	Aspects

	Political

	· Business tax rate of UK is 19%
· Strict government policies for business

	Economical

	· Highly lavish and extravagant people 
· 5th Largest economic country
· Inflation rate increased from 1.9 in previous months to 2.1 in April 2019

	Social

	· UK has large consumer market
· Most of the citizens educated and working people
· Extravagant lifestyle
· Population of UK in August 2019 is 67,002,140 

	Technological
	· UK citizens highly knowledgeable in IT and science sector
· Development of new technologies by business to satisfy customers

	Legal

	· Following of rules and regulation by business in UK
· Ethical practices in UK businesses
· Effective implementation of employment acts in UK firms 

	Environmental

	· UK citizens highly concerned about global warming and environment
· Preference towards companies that incorporates sustainability


Table 2: PESTLE analysis for analyzing the problem of the Travelodge Company
(Source: Created by author)
The above analysis of UK gives us factors that affect Travelodge hotels in positive or negative way. The political factors in UK affect Travelodge in a positive way. However, the staff of this company are unaffected by this factor. Social factor of UK have positive impact on the hospitality company. This somehow increases work pressure on Travelodge workers and affects them negatively. Technological factors can have a positive effect on both Travelodge and its workers. Incorporation of new and improved technologies can decrease work pressures in Travelodge employees. Legal factors of UK can be effectively used by Travelodge employees to gain relaxation and flexibility in their working time. Environmental factors can affect Travelodge in a negative way due to the possible wastage in hospitality sectors. Travelodge employees are unaffected by this factor. The business tax rates and strict policies for companies in the UK are difficult to be followed by Travelodge. However, in order to get positive results, the rules, regulations and acts imposed by the UK government needs to be followed by this hospitality company. 



· Force field analysis for the problem
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Figure 2: Force field analysis
(Source: Created by author)
Forces: 
The problems in the hospitality company are mainly based on time-management and work-life balance of Travelodge employees. The hospitality company has 560hotels and 40,000 guest rooms till now. These large accommodation and service provided by Travelodge Hotels increase work pressure and load on company employees. Providing excellent services naturally attracts more customers to the Travelodge hotels. They are even planning to expand their business to be even more successful.  Pressure in work-time schedule is increasing stress in employees there. Due to excessive workload in Travelodge, the employees are facing problems regarding time-management in workplace practices. This also gives rise to another problem regarding work-life balance of employees. Employees in this sector are not getting enough time for their personal and family life. Dissatisfaction in the company employees are rising as a result. 
Barriers: 
Travelodge Hotels is a reputed company that serves a large number of customers with hospitality. The company is however facing problems regarding employee turnover due to dissatisfaction. The factors that act as barriers for these problems are working with leading company. Other facilities also serve as the barriers for this problem are remained in the company. Remunerations in this company also are responsible for this problem to rise. Increasing work pressure could have increased payment in the company employees. However, the HR department in Travelodge Hotels has not given incentives for this problem to be resolved regarding workload. 
[bookmark: _Toc16692690]4. Scope of Problem
In the past few years, due to extreme pressure and competition in the corporate world, employees have started working like machines for achieving goals and meet targets. According to Dzhandzhugazova et al. (2016), professional life has become a rat race and success is the only aim of millennial. Reaching office early, working hard the entire time and leaving late or sometimes, doing over time, all these have become extremely common in this work world. Hotel industry is not an exception and employees of Travelodge hotel have been facing these issues in high scale. Human Resource Department of Travelodge Hotel is motivated to provide best services to customers (Travelodge.co.uk, 2019). However, in this process, HR managers forget to take care of employees as they believe staff will work hard in almost every situation. This is not acceptable from such a popular hotel as taking care of employees is the primary work that is required to be done by it. Employees do not get time for family as they have to work in different shifts and sometimes extra. Due to this reason, employees are becoming de-motivated to work and as a result, guests are not feeling satisfied. This is hampering the profitability of hotel in high scale.             
[bookmark: _Toc16692691]5.  Alternative Solutions 
Major issues that are being faced by employees of Travelodge Hotel include time management and work life balance. HR department of hospitality industry is not being able to manage time of employees and thus workers are often working overtime (Yumatov et al. 2017). However, due to this reason, employees cannot balance work life with personal life and they are getting highly frustrated, de-motivated. In order to inspire them to work better, HR department can adopt and implement several solutions, which are discussed below:
1. Set exact expectations along with timelines:
Several times, employees of Travelodge hotel do not get proper ideas about exact deadline of any job or with whom they have to work in a team for specific projects. Thus, they often end up creating mess which needs further time to be cleaned up. For this reason, HR department needs to provide proper ideas to employees about their job, what they need to perform in which time and with whom. 
Advantages: 
· Employees will be able to complete tasks on time
· Employees will be able to leave work early
Disadvantages: 
·  If staff do not understand the job, then they will face issues in completing within deadline
· Employees may face issues to work with different people suddenly for completion of any project in deadline
2. Train employees about ways to complete tasks in time:
HR department needs to provide training to employees about ways to complete tasks on time (Jung and Yoon, 2016). This may include understanding job first, study when needed, and take help from others. HR managers of Travelodge hotel are also required to help them during work hours so that they can perform even better.  
Advantages: 
· Employees will understand ways of completing jobs on time
· Employees will be able to get guidance of seniors and managers
Disadvantages: 
· Employees may develop habit of taking help all time
· If employees take huge time for studying in work hours, then allocated work will hamper.
3. Allocate jobs to employees based on their capacities: 
All employees have different skills and knowledge and they are unique in their own ways (Deery and Jago, 2015). HR department of Travelodge hotel needs to understand this fact and consult with hotel manager of Travelodge hotel about allocating jobs based on skills and experience of employees. 

Advantages: 
· Employees will get interest in performing jobs in which they have ideas
· They will be able to update their knowledge on their favorite fields 
Disadvantages: 
· Employees will not be able to gain knowledge of other fields
· Employees will not be able to perform others’ jobs in case of sudden absence of them
4. Always ask for feedback:
Higher authority cannot be perfect all the time and due to this reason, they are required to take feedback from employees (Maund et al. 2017). In this way, HR department of Travelodge hotel can find where they are not being able to perform their operations or where they need improvements. 
Advantages: 
· HR department will get better ideas about their own performances
· Managers will be able to modify their faults in better manner
Disadvantages:
· Employees sometimes can provide wrong feedback as well
· With increasing unnecessary negative feedback, any HR manager can lose job  
5. Restrict work hours:
With the help of restricting work hours, employees will work hard to complete tasks on time and will be able to balance between professional and personal lives (Tsai et al. 2015). Travelodge hotel needs to update its annexure and restrict work hours for employees of different shifts. 
Advantages: 
· Employees will work hard for completing tasks on time
· Employees will be able to maintain work life balance
Disadvantages:
· Several times employees may work in hurry and end up doing wrong jobs
· Quality of services may decrease
6. Allow work from home:   
Travelodge hotel needs to provide permission to employees so that they can work from home. This will help them in spending time with families and doing jobs like data entry and call for promotions simultaneously. 
Advantages: 
· Employees can maintain the work life balance
· They will be able to work in a motivated manner
Disadvantages:
· In hotel industry, not all jobs can be performed from home and require physical presence. Thus, this is not a universal solution.  
Selected Solution
From all of these above mentioned solutions, the most appreciable one is providing training to employees. However, the HR department of Travelodge hotel needs to set terms and conditions on employees asking for help. For example, for performing a new type of tasks only they can ask for help and anytime else will be punishable. Moreover, every week, one whole day will be allocated for different employees in alternate manner to train and study. They cannot waste time to study on any other days.      
[bookmark: _Toc16692692]6. Evaluation of PMI 
Plus, Minus, Interesting or PMI is an appreciable activity which inspires people to share more than one opinion to any idea (Jayaweera, 2015). Primary goal of this concept is to help participants to understand both sides of any particular argument. This method is useful when any business is required to take important decisions related to any particular problem or issue. Different participants may have different opinions related to any idea and thus, before reaching a conclusion, PMI evaluation is necessary. In this PMI, plus points indicate the advantages, minus point indicates the disadvantages and interesting points indicate important attributes of taken solution (Molina-Azorín et al. 2015). Problem solving is a great aspect which is performed by any organization and PMI helps to analyze that solution (Skillsyouneed.com, 2018).  
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Figure 3: PMI Chart Outline
(Source: Molina-Azorín et al. 2015)
Here, as mentioned above, Travelodge hotel is facing issues related to time management and work life balance of employees. These issues are taking place for poor working schedule developed by the HR department. Moreover, this is necessary to be understood that without proper knowledge and guidance of HR department, employees will not be able to work in proper manner. Thus, the HR department needs to provide training to employees about ways by which they can finish jobs on time and leave the office early for spending more time with family. Moreover, there are several advantages and disadvantages of this training procedure which are discussed well below. However, even after that, training is the most suitable option and reasons of these are also discussed here in this table below.       
	Factors
	Analysis

	Plus Points
	Employees will get better knowledge of time completion:
Employees after receiving training will be able to perform well and in proper manner. They can complete jobs within deadline and will be able to reach home early. Moreover, via this training, they will get motivation to study for updating knowledge. This will help in managing balance in both professional and personal lives of employees. 
Staff will achieve necessary guidance: 
With proper help and support of higher authorities employees can work better in Travelodge hotel. Senior housekeeping manager will help juniors to understand when to clean rooms, how much time it can take to clean per room and how to satisfy guests with hygiene.  

	Minus Points
	Employees may get habituated in taking help:
Even after training, there are possibilities that employees will ask for further help from seniors and managers. This will make them lazy in understanding work by their own and issues may occur when they become seniors. 
Employees cannot use much time for studying: 
During work hours, if employees spend a lot of time studying, then they will not get sufficient time for completing work. Thus, issues may occur like missing deadlines, unsatisfied guests and less productivity. 

	Interesting Points
	Setting time for studying and training:
HR department of Travelodge hotel requires restricting time of studying and training for each employee. They are required to get trained and study in alternate manner and per week one day is required to be selected for each of them. 
Updating rules in annexure:
HR department needs to update the rules and regulations which will guide employees in understanding how much help they can take from seniors and managers. Unnecessary asking for guidance will end up in severe punishment; this must be mentioned in new policies of hotel.   


Table 1: PMI evaluation
(Source: Created by author)
[bookmark: _Toc16692693]7. Plan for implementing solution 
In order to train employees in proper manner, this is required to follow several important steps so that they can understand importance of meeting job deadline. Moreover, this will also help in understanding importance of provide quality services to guests. With the help of not missing deadline, employees can leave workplace early and will be able to spend time with family in proper manner. Important steps by which training can be provided to workers are mentioned below: 
Step 1: Develop training needs assessment
In this step, the overall situation is assessed and decisions are taken based on ways by which issues can be solved. This step consists of several sub steps which include:
· Identification of goal of training which will meet business objectives:
Training must be provided in such way, that it meets needs of company along with its different employees (Markova et al. 2016). Due to this reason, a clear goal is required to be developed so that reasons behind which the training is being provided can be understood. Primary reason of providing training to employees of Travelodge hotel is to make them complete tasks on time and help them manage professional, personal lives. This will help in motivating them and increasing quality of services in high scale.   
· Understanding tasks employees must perform for obtaining that goal: 
Here, HR managers need to identify tasks that employees of Travelodge hotel must perform for obtaining the goal of this company. They need to assess what employees do now and what they need to do in order to meet required objectives of firm. This will help in work on the areas of improvement among employees so that training objectives as well as business objectives can achieve.  
· Identifying training activities: 
After identifying what workers need to do and what areas they require improvement, it is now needed to develop training activities which will help in teaching employees those things (Jayaweera, 2015). For Travelodge hotel, training activities for providing training to employees in order to complete tasks in time include making them understand importance of meeting deadline, impact and positive sides of that.  
· Understanding learning characteristics of employees:   
In this stage, HR managers need to understand the types of training that are required to be provided to employees like computer based or real time practice based on their characteristics. 
Step 2: Understand learning objectives
According to Kensbock et al. (2016), learning objectives helps to understand what employees will be able to perform after training. This must be prepared before conduction of training, as it will guide trainers of Travelodge hotel about ways they need to move for making employees perform certain tasks.     
Step 3: Design and develop training materials
Training materials should be designed in such a way that it will fulfill learning outcomes. Each step must be smooth and based on previous stages so that no step will overlap and employees will learn step by step (Molina-Azorín et al. 2015). HR department of Travelodge hotel needs to design training material in such a way that will match methods by which employees can understand impact of not missing deadline. Material must include hands on practice feature and chances for employees to interact. Feedback opportunities must be there as well. HR department needs to develop training material in Excel as it will contain time of completion of each step.  
Step 4: Training Implementation
In this step, HR department of Travelodge hotel needs to start providing training to employees based on ways by which they can complete jobs on time. Housekeeping department must get ideas about time to complete cleaning each room and kitchen department must understand within how much time, food is required to be delivered to rooms. Supervisor needs to develop understanding of ways by which she can monitor employees and train front office staff about guest registration, hotel protocols. However, all of them need to complete all tasks within their shifts as otherwise they will not be able to leave the office early and spend time with family.  
Step 5: Seeking Feedback
In this step, HR department must take feedback from trainees so that they can understand how well did they perform. This feedback option may include reaction of employees, how much they have learnt and if issues are being overcome or not. Moreover, they are satisfied by training or not can also be understood by taking feedback. Close ended questionnaire can be developed to check employee satisfaction which will include options like excellent, very good and poor or can take help from feedback emojis. Post training behavior of employees will help in assessing their learning in better ways. [Referred to Appendix 1] 
Step 6: Monitoring employees
HR department of Travelodge hotel can measure performances of employees against organization objectives via setting Key Performance Indicator. Understanding desired outcomes and if this is being met by employees after training or not, requires to be evaluated by KPI. [Referred to Appendix 2]          
[bookmark: _Toc16692694]8. Stakeholder Communication plan
HR department of Travelodge hotel needs to discuss with stakeholders at each stage of this training process. Shareholders, managers, employees, suppliers and loyal customers are all important stakeholders of any firm (Kensbock et al. 2016). They all must approve policy change and updating of annexure related to employee management. Face to face meeting is the best way of communication here for making them understand the importance of changing some policies related to employees. Moreover, after training, outcome must be sent via email to them so that they can get ideas about current situations of employees and work together for the betterment of the firm.     
[bookmark: _Toc16692695]9. Conclusion
From the above study, it can be concluded that, Travelodge hotel needs to provide focus on making employees balance both professional and personal lives. Due to overtime work, and continuous missing deadlines, employees have become de-motivated to serve guests in the best possible manner. Thus quality of services is decreasing and profitability is reducing. In order to mitigate these issues, proper training is required to be provided to employees so that they can gain ideas about positive impact of completing tasks in proper manner on time. Steps of training are discussed above here in this study. Moreover face to face meetings and sending important outcomes via email to stakeholders are necessary to let them updated.       
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