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[bookmark: _Toc59555684]Introduction 
As stated by Beach (2014, p.2) the problem solving at the workplace is a logical procedure used to recognize the probable explanations to the situation management at hand. Making decisions in the job sector are a component of various problems associated with solving them. Problem solving is a complex procedure and judgement related situation at the workplace or work-related decisions making also have to be completed in various ways. At the workplace, the decision making is a selection that is made by using an individual's judgement. The present study focuses on communication associated problems at the workplace on a complex problem in the workplace and provides its impacts and scope. It identifies problems and analyses the decision-making process while providing decision making techniques and a plan for implementing the solution and communicating the basic plan to stakeholders. At the workplace, communication is necessary to teamwork. This communication management is not only important but it actually maintains and builds relationships but the workplace related communication also facilitates innovation. 
[bookmark: _Toc59555685]Define a complex problem in the workplace including its scope and impact 
As per the viewpoint of Coffelt et al., (2019, p.4) The complex problems at the workplace are the issues that are beyond the capacity of any organisation to comprehend and react to; there is also frequent disagreement about any cause of problems to address this. The different problems can also be addressed but are not properly solved. Complex issues are not easy to define only because different types of people have contradictory opinions about work, extent and nature of the issues. It is often related to social complication rather than the new technical difficulty that mainly makes complex issues which are very hard to deal with. Communication is an important part of workplace management. A good communication practice between worker and organisation may provide highest growth to any organisation but poor communication can decrease the organisational growth. 
The scope and impacts of communication at workplace 
Without communication at the workplace, organisations can face many problems. This communication factor also influences problem solving and decision making at the workplace. Employees who feel relaxed about communicating and have a tendency to have various thoughts accepted at the exceptional work rate, in that case, proper communication is necessary in every area of the workplace. Implementing the effectual communication tools, skills and many strategy-based communication practices is very important for any organisation to optimize presentation and continue the competitive nature. Communication skills management in any organisation, provides productivity of any kind of workplace-based environment that is powerfully impacted by attendance or nonattendance of successful communication ability in any type of workplace. Though, getting various messages that are clearly communicated to other people takes work and also provides focus (Petersen, 2018, p.21).
As stated by Horan et al, (2019, p.564) communication management breakdown in any business can lead to frustration, the defeat of productivity and also strained worker relations. This is failing to deal with problems in any kind of communication with workers can mainly cause any situation to depreciate, even supplementary. Some causes of the breakdown in the communication are simple to spot such as personality and cultural differences but others also require an earlier appearance at the general employment situation to recognize.
[bookmark: _Toc59555686]Analyse information on the identified problem to help the decision-making process 
As opined by Foster (2019, p. 133), within a workplace, each and every employee present in an organization should work collaboratively in order to complete the company’s objectives effectively. But in order to work together as a team, it is very much essential to communicate with everyone present in an organization on a regular basis. Miscommunication can lead to misunderstandings and can happen leading to conflicts. The most communication regarding problems can be spotted mainly during the time of making decisions. Hence it is very much important to improve communication skills not only in order to avoid unwanted conflicts within a workplace, but also to make proper work-related decisions, by communicating with other team members properly (Koerber et al., 2020, p.4). However, before improving communication skills, it is important to identify the factors, due to which communication problems mainly occur, and then work on them. 
Lack of concentration is one of the common reasons, which can cause miscommunication while making decisions. When an individual is saying something, if the others do not give their proper attention, then miscommunication can happen. Apart from this, communication barrier is another communication-based problem. Due to differences among employees according to their background and experiences, a barrier can often be found which causes lack of communication among them, and eventually becomes a hindrance for making proper decisions. Moreover, poor listening skill is one of the most common causes for miscommunication (Cionea et al., 2020). When an individual is explaining something while making decisions and if others do not listen to the explanation properly, miscommunication can also cause. Furthermore, factual communication is essential within a workplace while making decisions, and hence, when an employee shares any fact less or doubtful information while communicating during decision making, the right decision cannot be made. Besides these, a negative attitude is another communication problem as well. When two employees dislike one another or distrust each other, they often find what any of them are saying, which can cause negative effects while making decisions within a workplace. 
[bookmark: _Toc59555687]Propose a range of alternative solutions to the problem 
The above identified communication problems can lead an organization to make bad decisions, which can harm their business badly. Hence, it is very much important for an organization to overcome these kinds of problems in order to make proper business decisions, which can lead them to the path of success.
Employees should give their whole concentration when other employees are explaining something. They can make some running notes while the group discussion is running, and then each of them should consult with each other regarding every single important topic, which can help them to make the right decisions (Coffelt et al., 2019, p.418). Moreover, the HR department as well as the managers should talk with each of their employees personally and try to solve their problems and misunderstandings, in order to avoid internal conflicts as much as possible. It’s the duty of the employees to always deliver fact-based data, after thorough research during the group discussion, which can help them to avoid making wrong decisions. 
[bookmark: _Toc59555688]Use a decision-making technique to evaluate a range of solutions to identify the most appropriate option
As per the view of Ceschi et al., (2017, p. 313), Decision-making & problem-solving is necessary for businesses to achieve the goals of their organization. It is also necessary for the management to assign a task to the employees and make them clearly explain the same. As stated by Telwatte et al., (2017, p. 7), the analytic hierarchy method of decision-making is the method used for analysing and organizing complex decisions by making use of psychology and maths. This method is divided into three parts such as problem structuring, evaluation and choice. Thus, the manager can make plans and improve their strategies to achieve the goals of the company. The role of the manager is to understand their employees and ask for the appropriate solutions that would be beneficial for the organization. The best solution can sometimes be accepted by them for the betterment and sustainability of the organization. The first alternative is the company should make use of verbal communication of all the employees. This would help to boost organizational productivity, but is not free from risks. The second alternative is that the installation of a software, which would facilitate both verbal as well as written communication, among the departments. The third alternative can be the use of email, but it has some risks. The second alternative had the minimum risk, since it included encouraging establishment of transparent communication channels within departments of the organization, which can hardly go wrong. However, the first and the third alternative had significant risks associated with them since using verbal communication channels solely, often leads to miscommunication among employees and the third alternative is not effective since it is not transparent for all the employees. Therefore, the second alternative is the best approach the company should implement to boost their performance. 
[bookmark: _Toc59555689]Develop a plan for implementing the solution
Objective for improvement
As per the view of Lai et al., (2017, p. 951), communication plays a crucial role in the workplace as it can help to solve many problems. Communication needs to be improved in an organization to enhance employee engagement. Effective communication can help in increasing productivity, reduce conflict among the staff members and the workplace can be improved. It helps the organization to achieve its goals and objectives. 
Plan of steps for improving
As mentioned above, communication is the key to success and enhances productivity in the workplace. The steps for improving communication in the workplace are as follows:
· Assess the current communication strategy
· Implementation of intranet software
· Organize the departments well
· Identify the goals of the organization
· Rearrange the departments correctly
· Fill out the profiles of each staff member in a common portal
The resources required for the plan
According to the view of Stich et al., (2017, p. 95), the resources required to improve the communication in the workplace among the employees can be given undivided attention to each of the employees, listen to the queries of the staff members, be mindful while communicating with the staff member and inform the goals of the organization to everyone. 
The evaluation and monitoring process
The management needs to monitor and evaluate the performance of each employee in a better way. Evaluation is necessary to understand the capability of the employees to perform their job. While monitoring helps the management to decide, which employees need the training to improve the productivity of the company. 
[bookmark: _Toc59555690]Communicate the plan to stakeholders 
According to Brennan and Merkl-Davies, (2018, p.560), communication is considered to be an essential element when it comes to having any sort of interaction with their stakeholders. When it comes to communicating the plan to the stakeholders there can be different types of communications that can be carried out. First is a synchronous communication which is where all the parties to the communication are present and having a thought of exchange at the same time. This can be carried out by live meetings, conference calls, audio conferences and computer assistant conferences as well as texting. This can be done through online aspects and it is not necessary to have direct contact such as face-to-face conversation but it can be done through the help of internet and technology. As opined by Reeves et al., (2020, p. ed4), communicating plans about the changes to be implemented, to the stakeholders is essential, so that they can be kept well-informed about the initiatives of the company.
[bookmark: _Toc59555691]Assess appropriate monitoring and review techniques to ensure successful implementation of the solution 
According to Hussein and Zayed, (2020, p .124716), when it comes to planning and processing into the monitor and evaluating the progress it is done the same way with completing a journey and it is important to develop and keep a check on the track. The administration is responsible to keep reports when it comes to the planning and review progress towards meeting their aims and objectives.  They must make sure that whoever is doing the work is responsible for keeping appropriate records so that the progress can be examined and checked upon.  Before carrying out the plantation make sure that the systems and structure is planned out and ready.  According to Sony and Naik, (2020, p.805), Therefore certain aims and techniques in order to making shop that the monitoring and review is done properly are as follow:
· making sword the activities were continuous within the organisations vision mission and the values that they decided on
· making sure the activities are kept within the parameters for the master plan that they agreed upon in concern to the organisations in an objective
· in case the organisation is in a charity event the use information collected to show the public benefit up to all the charity is considered to be recorded and kept for future reference
· Putting the review in the internal and external changes that may need certain adjustments according to the organisations master plan in order to affect the capability to attain their goals 
[bookmark: _Toc59555692]Conclusion 
The present study has focused on a complex problem which is related to communication issues at the workplace. The communication issues also provide effects on design making and problem solving. It has highlighted the impacts and various scope along with the problems and solutions on the decision-making process. However, it has discussed various techniques and implemented a solution plan. 
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