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[bookmark: _Toc226068705][bookmark: _Hlk226049963]PartA-Poster [image: This image illustrates a project plan to address catastrophic flooding in the West Midlands, focusing on the River Severn's impact on local communities, businesses, and infrastructure.
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[bookmark: _Toc226068706]PART B – Reflection on Feedback
[bookmark: _Toc226068707][bookmark: _Hlk226049955]1. Introduction
The project proposal poster had been shown to the tutor and peers, thus giving the chance to discuss the proposed reconstruction of a transport corridor damaged by floods. Positive responses were obtained concerning the understandability, practicality, and use of project management concepts (PMI, 2021). This reflection is an evaluation of the feedback received and the important improvements that can be made to improve the final project management plan.
[bookmark: _Toc226068708]2. Summary of Feedback
According to the comment made by the tutor, the project concept was current and fitted perfectly well within the context of the provided flooding, which shows the clear knowledge of the real-life practice. The goals were deemed practical, especially the 12-month and the 50 million budgets. Nevertheless, the tutor observed that the poster was not deep in such spheres as risk analysis and stakeholder engagement (Maylor, 2017). Suggestions were made to add additional project management tools, such as specific Gantt charts and risk matrices, to reinforce the proposal.
The peer feedback revealed that the poster was visually transparent and comprehensible, and the content was well structured and well-reasoned. Nonetheless, certain colleagues also suggested increasing the number of numbers and supporting reasons behind the choice to make it more credible (Kerzner, 2022). 
[bookmark: _Toc226068709]3. What Went Well
There were several strengths evident in the project proposal, including its level of clarity, structure and applicability to the situation of flooding. The goals were also specific and could fit in with realistic limitations, including the budget and duration, and it made the project more realistic (Project Management Institute, 2021). The project concept was effectively communicated and enabled understanding by the stakeholders due to the logical organisation of information. In addition to that, the choice of a transport corridor reconstruction project was correct, given that it was a direct response to the most significant problems posed by the flood situation. The poster was also effective due to the use of brief information and graphics, which indicates good communication practice in managing any project (Turner, 2016).
[bookmark: _Toc226068710]4. Areas for Improvement
The strengths notwithstanding, there were a few points that needed to be improved. The comments revealed that the poster was not detailed enough in vital parts of it, like risk analysis, involvement of the stakeholders and planning of the resources. The lack of systematic resources, including a comprehensive Gantt chart and a risk matrix, did not allow the proposal to get to an analytical level (Meredith, Shafer and Mantel, 2017). Also, the rationality of decisions was not justified by sufficient numerical data or other academic sources, lowering the overall validity of the project. It was also observed that not all the elements of the project scope and deliverables were developed. These restrictions demonstrate the necessity of the inclusion of a more detailed and evidence-based approach in the final project plan.
[bookmark: _Toc226068711]5. Actions for Final Project Plan
The final project management plan will incorporate several enhancements based on the feedback obtained. An elaborate Gantt chart and risk chart will be incorporated, as they will assist in better planning and control. A power-interest framework will serve to further develop stakeholder analysis, and the distribution of resources will be made clear and be presented in numerical form (Burke, 2017). Also, academic references related to all decisions will be given to reinforce the sense of justification and the authority of the project. Such developments will guarantee more overall use of the project management principles and overall improvement in the quality of the report.


[bookmark: _Toc226068712]Part C- Project Management Plan
[bookmark: _Toc226068713]1. Introduction
This caused flooding in the West Midlands extensively and over a long period in July 2025, with such flooding levels being recorded in towns such as Worcester, Shrewsbury and Kidderminster. The River Severn had already reached critical heights of 5.2 metres, and flood defences had overwhelmed more than 3000 houses and businesses in less than 24 hours. There were also major transport corridors and road networks composed of approximately 120 km of road networks, which were also destroyed, with the estimated economic losses in the range of 150 million pounds (Environment Agency, 2024). The sudden increase in the extent of the catastrophe uncovered the vulnerability of the emergency preparedness, the stability of the infrastructure, and the coordination of the project response.
This project is done to design a systematic project management plan to rebuild one of the key transportation routes so that mobility, economic, and communal resiliency can be restored. The project uses proven project management methodologies to present an economical, timely, and risk-controlled solution (Kerzner, 2022).
The given report offers a detailed project management plan, such as project description, scope definition, work breakdown structure, scheduling tools, stakeholder analysis, resource allocation, and risk management plans (Turner, 2016; Burke, 2017). These tools are used to illustrate how these theoretical principles of project management can be effectively applied in a disaster recovery situation in the real world.
[bookmark: _Toc226068714]2. Project Description
The proposed project is on the reconstruction of a principal transportation route of 25 km linking Worcester with the adjacent business areas that had been badly affected in the 2025 flooding incident. It is an essential part of the regional transportation infrastructure, serving most of the trucking in the region as well as the day-to-day transportation of over 15,000 residents. Damages caused by floods made 60% of the route inoperable and disrupted supply chaining in addition to raising transportation expenses by a projected 25 percent (National Audit Office, 2020).
The reason why this project is critically justified is that it is necessary to establish economic stability and the resilience of infrastructure in the long term. Studies have found that the infrastructural recovery activities have a major economic contribution to the recovery of the region, and effective project management can enhance the delivery performance of an infrastructure recovery project by up to 30 percent (Ahsan and Gunawan, 2019). It also becomes possible to enhance the project's successes and sustainability outcomes by incorporating risk management and involvement of the stakeholders (Carvalho and Rabechini, 2015).
The main goals of the project are:
1. This is to achieve a state-of-the-art transport corridor with full operational capacity within 12 months. 
2. To provide infrastructure resiliency in the event of floods going forward to within a 1-in-100-year flood level. 
3. To deliver the project at a cost of £50 million. 
4. To reduce the disturbance of local communities in the rebuilding process. 
The measure of success will be based on the key performance indicators (KPI), such as on schedule (within a margin of ±5%), costs (within a margin of ±10%), and satisfaction rate of the stakeholders (more than 85%). In this project, approved methodologies will be considered organised based on the principles of PMBOK so that the project can be planned, executed and monitored successfully (Meredith, Shafer and Mantel, 2017).
[bookmark: _Toc226068715]3. Project Scope
The project scope document stipulates the scope and deliverables that are needed to empirically facilitate the reconstruction of the transportation corridor. Scopes must be defined clearly to avoid scope creep and guarantee efficiency in projects (Lock, 2020).
In-scope activities include:
1. Reconstruction of 25 km of damaged roadway 
2. Strengthening of drainage and flood defence. 
3. Installation of resilient materials that resist water up to a height of 5.5 metres. 
4. Reconstruction of related facilities, such as bridges and traffic management facilities. 
5. Implementation of temporary diversion routes during construction 
Out-of-scope activities include:
1. Rebuilding of homes or office houses. 
2. Innovation of new transport corridors other than the current ones. 
3. Long-term urban redevelopment planning. 
The main project deliverables will entail a fully functional and strong transport corridor, improvement of the drainage system and a final project report which will give the performance results.
The factors that are held back by the project are a limited budget of 50 million pounds, a rigid time-scale of 12 months and regulatory adherence to the environmental and safety practices. Also, other external events like changes in weather and supply chain may affect the project (Sanchez and Terlizzi, 2017).
[bookmark: _Hlk226064593]The main assumptions entail access to skilled labour, consistent cost of materials, and sustained support of the stakeholders over the course of the project lifecycle. It will be a component in the project's successful completion and the avoidance of planned goals derailment due to smooth scope management and continuous monitoring (Joslin and Muller, 2015).
[bookmark: _Toc226068716]4. Work Breakdown Structure (WBS)
Work Breakdown Structure (WBS) is a hierarchical representation of the project into certain manageable subunits that maximise the planning, putting the work in control, and aiding the resources required. The clarity of a project, as well as performance, can be enhanced (by up to 25 percent) by a clear WBS (Kerzner, 2022).
Table 1: Work Breakdown Structure
	Level 1
	Level 2
	Level 3
	Description

	1. Project Initiation
	1.1 Feasibility Study
	1.1.1 Site Assessment
	Evaluate flood damage and terrain conditions.

	
	1.2 Stakeholder Approval
	1.2.1 Permits & Funding
	Secure approvals and budget (£50M)

	2. Planning Phase
	2.1 Design
	2.1.1 Engineering Plans
	Develop resilient infrastructure design.

	
	2.2 Scheduling
	2.2.1 Timeline Plan
	Prepare 12-month Gantt schedule

	3. Execution Phase
	3.1 Construction
	3.1.1 Road Reconstruction
	Rebuild a 25 km corridor.

	
	3.2 Infrastructure
	3.2.1 Drainage Systems
	Install flood-resistant drainage

	4. Monitoring & Control
	4.1 Performance Tracking
	4.1.1 KPI Monitoring
	Track cost, time, and quality metrics

	
	4.2 Risk Control
	4.2.1 Mitigation Actions
	Address delays and risks

	5. Closure
	5.1 Final Inspection
	5.1.1 Quality Audit
	Ensure compliance and safety.

	
	5.2 Project Handover
	5.2.1 Documentation
	Deliver the final report.



The project can be separated into five large stages, such as initiation, planning, execution, monitoring and closure. The initiation stage depends on the feasibility and approvals, and planning involves technical designs and schedules. The stage of execution is the most resource-intensive in practice, as it implies reconstruction and enhancement of infrastructure. Janet adheres to KPIs like cost (deviation), schedule (deviation), and closure, ensuring the meeting of the quality standards and the quality works are finalised (Meredith, Shafer and Mantel, 2017).
[bookmark: _Toc226068717][bookmark: _Hlk226064919]5. Quad Chart
The Quad Chart will describe the key elements of the project, including the problem, proposed solution, anticipated benefits, and cost/time considerations. It provides a visual overview to the stakeholders who assist in decision-making and assessment of the project (Kerzner, 2022).
Table 2: Quad Chart
	Problem
	Solution
	Benefit
	Cost / Time

	Severe flooding damaged 60% of a 25 km transport corridor, disrupting supply chains and affecting over 15,000 residents. Economic losses are estimated at £150 million.
	Reconstruction of the transport corridor using flood-resilient materials, improved drainage systems (capacity up to 5.5m water level), and strengthened infrastructure.
	Restoration of transport efficiency, reduction in economic losses by up to 40%, improved resilience against 1-in-100-year floods, and enhanced community safety.
	Estimated cost: £50 million. Project duration: 12 months with schedule variance ±5% and cost variance ±10%.



The Quad Chart is used to demonstrate the direct correlation between the stated issue in the infrastructure and the offered engineering solution. It exhibits what resilient infrastructure investment yields quantifiable economic and social values within tight cost and time limits (Maylor, 2017). The mentioned profile aids in the communication process with stakeholders and is compatible with the best practices in planning and assessment of projects.
[bookmark: _Toc226068718]6. Gantt Chart
With the help of the Gantt Chart, time-planned project activities within the 12-month horizon of the works can generate efficient sequencing and tracking of the tasks. It will help keep track of the progress and maintain the schedule variation within 5 percentage points (Kerzner, 2022).
Table 3: Gantt Chart (Project Timeline)
	Activity
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The Gantt Chart represents the logical arrangement of activities and identifies the overlapping activities, such as construction and monitoring, to maximise time efficiency. Super-critical phases between months 4 and 9, where project resources are used up by about 70 percent occur. Compliance with the schedule objectives is monitored frequently to minimise time wastage, which helps to achieve high performance in the project (Project Management Institute, 2021).
[bookmark: _Toc226068719]7. Stakeholder Involvement
Stakeholder engagement is one of the most important elements of the project's success, especially where it involves the recovery of infrastructure on a large scale. Stakeholders determine decision-making, allocation of resources, and general outcomes of the project (Freeman, 2015).
[bookmark: _Toc226068720]7.1 Key Stakeholders
Several groups have been identified as the key stakeholders of this project with different levels of influence and interest. Local authorities in places like Worcester, Shrewsbury, and Kidderminster are the focus when it comes to planning permissions, keeping of regulatory compliance and local recovery efforts (Project Management Institute, 2021). Environments Agency is involved in the monitoring of flood risks and the reconstruction activities must be in accordance to the environment and safety standards. More than 15,000 people living in the area are also strongly impacted by the inconvenience of the flooding itself, as well as the long-term advantages of the infrastructure upgrading. The realisation of construction processes and guarantee of the technical quality involve the direct participation of contractors and engineers (Meredith, Shafer and Mantel, 2017). Also, financial support is necessary from government agencies and funding organisations that pledge about £50 million to facilitate the delivery of the project successfully.
[bookmark: _Toc226068721]7.2 Power-Interest Analysis
Based on power and interests, stakeholders are grouped. Local councils and funding bodies are of high power and high interest and therefore ought to be closely managed. The interest among the residents is high yet low power, which requires constant engagement (Too and Weaver, 2014). Contractors exercise great authority in carrying out their work, which impacts delivery schedules. This systematic examination facilitates prioritisation and good management of stakeholders.
[bookmark: _Toc226068722]7.3 Communication Plan
An organised communication plan is a guarantee of ensuring alignment between stakeholders. Progress reports will be conducted monthly, and stakeholder meetings will be conducted bi-weekly, as well as real-time updates through digital platforms. Transparency will be ensured by holding public briefings every 2 months. Effective communication is more than 20 times stronger in increasing stakeholder satisfaction and reducing project delays (Joslin and Müller, 2015).
[bookmark: _Toc226068723]8. Resource Allocation
The allocation of resources has to be effective to guarantee the successful completion of the project within the specified time and budget. The production of human, financial, and physical resources is properly planned and coordinated to maximise productivity, minimise inefficiencies, and help deliver projects on time (Kerzner, 2022).
[bookmark: _Toc226068724]8.1 Human Resources
To implement the project, there will be a need to organise around 120 qualified individuals who will be assigned different tasks. It consists of 20 civil engineers who will perform design and technical control, 5 with project managers who will oversee the planning and coordination, 15 site supervisors who will oversee daily operations, and 80 construction employees who will be involved in the physical implementation (Meredith, Shafer and Mantel, 2017). Moreover, professional consultants would be hired to guarantee environmental compliance and risk assessment. Proper distribution of the workforce and identification of roles play a crucial role in keeping the productivity levels and minimising the possible delays within the 12-month project period (Maylor, 2017).
[bookmark: _Toc226068725]8.2 Financial Resources
The estimated project budget is 50 million pounds, which will be well distributed to ensure efficiency is fully maximised and to control the cost. About 50 (£25 million) is to be allocated to construction, 20 (£10 million) to materials purchase, 15 (£7.5 million) to labour and the remaining 15 (7.5 million) to contingency and risk management. Tight financial control will be employed as a measure to stay within a cost variance of +-10, which will make the project financially viable and successful (Ahsan and Gunawan, 2019).
[bookmark: _Toc226068726]8.3 Materials and Equipment
The resources to be employed in the project should be of good quality and last long, such as reinforced concrete, flood-resistant asphalt and drainage systems of advanced quality that can withstand up to 5.5 metres of water. Large-scale operations will be assisted by the deployment of heavy construction equipment, such as excavators, cranes, and loaders. By 30 percent of the project delivery, and limiting operational disruptions, efficient utilisation of those resources can help improve efficiency in project delivery (Carvalho and Rabechini, 2015).
[bookmark: _Toc226068727]9. Risk Analysis
[bookmark: _Hlk226065200]Risk analysis is critical towards the success of the project, particularly in infrastructure projects which are susceptible to environmental uncertainties. Risk management may be used to improve the performance of the project by reducing the delays or the cost overruns (Carvalho and Rabechini, 2015).
[bookmark: _Toc226068728]9.1 Risk Identification
The main risks that can affect the project are bad weather patterns, the risk of flooding the area, supply chain, labour issues and budget overruns. As an example, weather-related challenges can postpone some construction by up to 20%, and the cost of materials can lead to higher costs exceeding the estimated budget of 50 million pounds (Sanchez and Terlizzi, 2017).
[bookmark: _Toc226068729]9.2 Risk Matrix (Likelihood vs Impact)
This is done by classifying risks using a risk matrix according to the likelihood and impact of the risk. Risks of high likelihood and high impact (such as severe weather, fund delays) must be dealt with urgently (Too and Weaver, 2014). Risks of medium level are those related to equipment problems and staffing problems, whereas those of low level are slight scheduling problems. This priority facilitates the effective allocation of resources and the decision-making process.
[bookmark: _Toc226068730]9.3 Mitigation Strategies
As part of the mitigation plans, there should be the introduction of contingency funds (15 percent =175%7.5 million), flexibility in the schedule, and the use of weatherproofing materials. There will also be supplier diversification and workforce planning, minimising the risk of dependency. There will be control and periodical review of risks as the project progresses through the lifecycle (Kerzner, 2022).
[bookmark: _Toc226068731]10. Conclusion
The suggested plan of constructing the 25 km transportation lane is not only viable but also strategic to reinstate connectivity and economic stability in the region. The project is deeply related to the principles of project management, which involve the use of the planned approach, stakeholder relations, and risk management (Meredith, Shafer and Mantel, 2017). The project can be completed within a reasonable cost and schedule variance since it has an established budget of £50 million and a timeframe of 12 months.
The desired results will be better resiliency of infrastructure, minimised economic losses, and improved community safety. Using existing project management techniques and tools, the project will have an efficient implementation and long sustainability (Maylor, 2017). In sum, the plan will offer a solid approach to project successful delivery as it will aid recovery in the region and future flood resilience.
[bookmark: _Toc226068732]11. References
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