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[bookmark: _Toc26541406]1.0 Introduction
The purpose of the PID (Project Initiation Document) is to define all major aspects of our Group Project which is CloudMe.Inc. This document will form the basis and management throughout the project to help with its overall development, this will also help all parties involved by showing them how the project will be developed throughout the development process.

[bookmark: _Toc26541407]2.0 Objectives
The main object of the project is to give the end user a secure, portable personal wireless back-up solution as they go about their daily activities and will be the following:
· Small so it is always easy to keep on person.
· Wirelessly connect to personal devices.
· Easy to use.
· Long Battery life.
· Compatible with multiple devices.
· Back-up to cloud storage.
· Back-up to its own storage system.

[bookmark: _Toc26541408]3.0 Scope
The following is what CloudMe will be capable of after development:
· Securely connect to end user personal devices and allow for end user to upload personal documents securely to device and cloud.
· Allow end user to connect their personal devices to CloudMe both wirelessly and physically through USB.
· Allow end user to keep any stored documents in any arrangement they want.
· Allow end user to encrypt their stored documents.
· Secure log in.
· USB charging.
· ISO 27001{2}(ISO 27001 (formally known as ISO/IEC 27001:2005) is a specification for an information security management system (ISMS). An ISMS is a framework of policies and procedures that includes all legal, physical and technical controls involved in an organisation's information risk management processes.) and Government Security Classification Policy (GSCP) Compliant{1}(This standard is to cover systems handling data within the OFFICIAL tier of the Government Security Classification Policy (GSCP). All of the organisation’s IEEE 802.11 wireless networks falling within this category will be subject to the requirements specified within this security standard. The requirements will be applied to new and existing installations.)

[bookmark: _Toc26541409]4.0 Out of Scope
The following is what CloudMe will not be capable of:
· Document sharing with other CloudMe users.
· Wireless charging.
· No document type conversion.
· No device logs.
· No automatic cloud transfers.
· Will not be able to work as power bank to charge other devices.
[bookmark: _Toc26541410]5.0 Constraints
If one project constraint will have impact on another one. {3}(Every project manager knows (and often fears) the classic project constraints in project management)
[image: C:\Users\Student\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\CB02F3C1.tmp]

[bookmark: _Toc26541411]5.1 Gant chart
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[bookmark: _Toc26541412]5.2 PERT Chart
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[bookmark: _Toc26541414]5.3 Cost
The budget available for the project is £200. At present we have started developing CloudMe and have currently spent £120, which currently leaves the project with £80 available.
[image: ]

[bookmark: _Toc26541415]5.4 Time
As shown above with the Gant Chart (see 5.1 Gant chart) before the team can move on with a certain part of the development process it is reliant on completion of another part, if one part isn’t completed on time it can have an adverse effect on the rest of the project.
[bookmark: _Toc26541416]5.5 Scope
Everything in the scope needs to be implemented to make the project successful. (See 3.0 scope for details.)
[bookmark: _Toc26541417]5.6 Quality
The quality of the product is important as it needs to be safe and easy for the end user to use. The software needs to be implemented so that the device runs smoothly and efficiently so the end user has a pleasant experience when using it.
[bookmark: _Toc26541418]5.7 Risks
All above constraints need to be met because if one does not it will have effect on all the others.

[bookmark: _Toc26541419]6.0 Authority

[bookmark: _Toc26541420]6.1 Project Team
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	Name		
	Role

	Alex Mardare
	Team Leader and Project Designer

	Ross Meek
	Software and Programmer

	Morgan Jones
	Electronics and Internal Designer

	Kasia
	Web Designer and Marketing Researcher

	Paul Weaver
	Cybersecurity and General Security



[bookmark: _Toc26541421]6.2 Project Sponsor
The project sponsors are the people supplying the hardware and are the following:
· University
· Lecturers

[bookmark: _Toc26541422]6.3 stakeholders
[image: C:\Users\Student\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\611FF277.tmp]

[bookmark: _Toc26541423]7.0 Resources
The team in the group project are the main resources to this project.

[bookmark: _Toc26541424]7.1 Software
Software being used to develop the project are:
· Visual Code
· Team View
· Visual studio
· Notepad++
· CLI
· Python 3

[bookmark: _Toc26541425]7.2 Hardware
Hardware being used to produce the project are:
· Laptops
· University Computers
· Raspberry PI 4
· 240gb SSD
· USB cables
· Node MCU

[bookmark: _Toc26541426]7.3 Tools
Tools being used to help create the project are:
· Soldering Iron

[bookmark: _Toc26541427]8.0 bibliography
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