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BUSSINES PLAN: Light Bite Entertainment Bar 


The light Bite Entertainment bar is based in Cardiff, offering a unique blend of good food and different and engaging entertainments. What we are selling is exactly what people want- places where you can easily enjoy both food and fun, not just a plain pub or restaurant. Our goal is to create a spot where customers can eat tasty, easy meals while being entertained, all in one lively place. Our light bites menu will have a selection of gourmet small plates, sharing platters, and different snacks, prepared with fresh/local stuff when we can. The “Entertainment “will mean different things happening each week, like live music, funny stand-up comedy, pub quizzes, open mic nights, and maybe even dance nights. This way, there is always something new and exciting to see and do. My idea of the Light Bite Entertainment Bar came from my personal experience of chronic health problems. It became challenging and hard for me to find that kind of place where everything I needed was offered, and that is how the idea of Light Bite Entertainment Bar came to life. For how I will set up the business, I decided to be a private limited company. I chouse this way because it will help keep my personal money safe in the business run into any problems.  This way will also make it easier to get money to grow in the future if we need it. The main goal at Light Bite Entertainment bar is to provide Cardiff as an amazing place to hang out that changes how people think about going out for food and fun. I want to create a place that feels comfortable and full of life for everyone. My aim is to become the city's favorite spot for a full night out, known for our quality, atmosphere, and wide range of offerings. I will reach this goal in the First 12 months. I aim to make more money than we spend by our 9th month, by managing our money well. Second, I will incorporate a loyalty program and cards for regular customers and invaginating and bringing people with you. Third I plan to work with five different local artists or entertainments group in our first year to keep our show schedule fresh and exciting. What makes us truly special (our USP) is how smoothly we combine tasty small meals with fun, important entertainment. This will give customers complete comfort, and a very appealing experience that no other place in Cardiff quite offers, making us a unique choice. The location will be in a busy part in Cardiff city Centre at Meray street. This excellent location means lots of people will see us and it will be easy for them to get to us, including students, young working people, and anyone looking for a full night out. The building will be carefully redone with a moder bar, well-equipped kitchen and flexible seating, available parking places and close to public transport. We will hire about 18 full-time and part-time staff members when we first open. This will help us to be efficient and provide great service. Key jobs will include a dedicated Bar Manager who will look after daily operations, train staff, and handle customer service. We will have a talented Head Chef to manage our “Light Bites” menu. An Entertainment Coordinator will be responsible for booking and looking after our acts, making Shure shows go smoothly. And a friendly front of house staff team and bartenders, who will give excellent service and build relationships whit our customers. Jobs adverts will be posted on local and most used sites and when we hire them, we will look not only at work skills, but also passion in connecting with customers. Marketing promotions include getting professional videos made and advertised on Tik Tok and Instagram, showing our fun atmosphere, tasty food, and exciting shows. In one of the platforms we will talk directly to customers, share good reviews, and promote upcoming events. We will make our website and online listing appear when people search for “Entertainment Bar” or more similar search (FSB, 2025). We will work with local social media stars (influencers) and news people. This will help us to become quickly well-known and trusted. Beyond just making money, we will also get involved with the local community by hosting charity events and supporting local artists. The mean research I performed involved a survey called “Light bite entertainment Bar” Your vibe Check, where 20 people gave us valuable answers (Bonnier,2024). This was really important information, collecting all the information and answers I understand what our potential customers want, and this is a lively atmosphere with commutable settings and flow of light bites.   
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Alra Pro (2024) confirmed that what customers expect from their experiences in hospitality is changing. Belhaj and Lehman (2024) gave useful ways to plan marketing based on experiences in tourism and hospitality. Also (2025) FFB and HubSpot help for mine Didital marketing and how to show up in online filled. Everything i learned from this research directly shaped every part of the Light Bite.  The money plan is carefully put together to use money wisely. Our startup cost will be a big investment covering things like deposits for leasing building and legal fees to start up. As the business grows and start making profits,any future money needed for bigger plan,like opening new locations or adding more entertainment. The initial investment amount estimated at £ 85,000, is realistic and can be achieved for a strong start, covering the most important initial costs and allowing us to operate smoothly from day one. 
                                                                                                                                                           Our 12 Month cash forecast 
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Clear profit from month one, building up a total profit of £ 45,500 for the first year. This demonstrates a solid financial plan for steady and healthy growth. I done a full SWAT analysis to understand our inner strengths and weaknesses, as well as outside changes and threats. Strengths: unique entertainment and food blend, disease for a such a venue in Cardiff. Focused on providing a great, fun customer experience, with potential for growth. Weaknesses: Requires a significant amount of startup money. Needs strong marketing to stand out against existing, well-known competitors. Opportunities: Growing public interest in entertainment-based experiences. Chances to partner with local artists, business, and event organizers. Treats: Economic downturns could reduce customer flow. Changes in regulations or rising supplier costs could impact profitability. In conclusion the Light Bite Entertainment Bar is great position to become Cardiff's new favourite spot, by blending delicious food with engaging entertainment and vibrant atmosphere will attract and foster different communities and ensure steady growth, this unique venue will deliver unforgettable experiences and quickly will become as the city's premier destination for complete night out.
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REFLACTION  




Creating the business plan for Light Bite Entertainment Bar has taught me a lot of skills and given me deeper knowledge about business work.One of the biggest things I learned was the importance of market research. Before this, I knew it was important, but now i understand how to do it, like setting a survey and using the results to make a real business decision. My survey showed me exactly what people want in entertainment bar, which directly create our light bites and entertainment choices This showed me that ideas need to be backed up by facts, not just guesses. I also gained much more knowledge about financial planning. Working on the cash flow forecast helped me see how money comes in and goes out of a business over time. I learned about different types of costs like setting up the business versus the costs to run it every month and how important is to keep track og these to make a profit. I also understand that careful money management is key for a business to last. While preforming SWAT analysis I had to think about the good and bad parts of my business, and what changes ant threats I may face. identifying my biggest weaknesses (building initial brand awareness) made mi think creatively and coming up whit digital campaigns and community events. I have learned that is not enough to see the problem i need to step and deal whit it.Another thing i reflect was the importance of adaptability. While i am good at planning, I found myself sticking to my initial ideas quite strongly. In the real world, things change quickly customers tastes, competition, even cost of shift.To develop my adaptability i plan to actively seek out different perspectives and be more open to changing my plans based on new information. I will think wore about “what if “and producing quick backup plan for different parts of the business, especially in marketing and entertainment schedules. If I were an angel investor, I would put money into Light Bite Entertainment Bar. This is the reasons people want it. My research clearly showed that there is a real need in Cardiff for a place with both good food and entertainment. Our light bites plus entertainment idea are new and spatial it stands out from other places, making it more likely to attract customers. Business plan is well organized and covers everything important like marketing staff, and dally operations, and has real solutions for problems. Our financial forecast showed we can make a profit, standing from month one and making steady money after nine months. It showed the business can make money. Lastly my passion as the person behind the idea, I have a lot of passion and truly understand the market. This commitment is important for an investor to see. The Light Bite Entertainment Bar is a strong investment a real need, has a unique idea a solid plan, good money prospects, and a dedicated leader.
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Light Bites & Entertainment Bar:
Your Vibe Check!

This quiz is all about your ideal night out. Please tell us
how you feel about the perfect blend of delicious light
bites, engaging entertainment, and a vibrant bar
atmosphere!

When you submit this form, it will not automatically collect your
details like name and email address unless you provide it yourself.

1. How important is it for you to have food options
(like small plates of snacks ) available at the bar
that also entertains?

O Extremely important - | always want something to

= nibble on,

Very important - | like the option, even if | don't always

eat.

O Moderately important - It's nice, but not a deal-
breaker.

Not important at all - I'm there for drinks and fun .
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4. When you go out, how much do you value hawng &ntgr‘ta}ylunment ( like live music, qui

games) alongside your drinks and food? il

. Essential - It's a main reason | .. 2 | | i
@ Very desirable - It significantly... 7
@ A bonus - | enjoy it if it's there,.. 2 . .

@ |ndifferent - | prefer a quieter... 2





image5.jpg
4 owtse X |l Email X | @ Cour X | @ onel X | @port X | @port X |PHoEM X | @ Apps X Beoky x  +

- s & =o uowtsd-my.sharepoint.com/:x./r/personal/2116247_student_uwtsd_ac_uk/_layouts/15/Doc.aspx?sourcedoc=%7BF3C323A7-5C88-40D3-... Yo

) Amazon @ Booking.com @ Facebook [ Acer

Book @ {o ~ L Search for tools, help, and more (Alt + Q)

Home  Insert Share Page Layout Formulas Data Review View  Automate Help  Draw (J Comments = *w Catch up f‘E‘diting»v:?

Ix

TOTALYEAR
JAN  FEB MAR APR MAY JUNE  JULY AUGST  sept OCTOM NOEM  DECEM
13000 15000 16000 16000 16000 17000 17000 16000 16000 16000 17000 £17000 175000

jan feb mar apr may june july augs sept octom noem decem
£1000 £1000 £1000 £1000 £1000 £1000 £1000 £1000 £1000 £1000 £1000 £1000
Utilites £1500 £ 1500 £1500 £1500 £1500 £1500 £1500 £1500 £1500 ¥1500 £1500 £1500 I I
9 Wages 6 people £6000 £6000 £6000 £6000 £6000 - £6000  £6000  £6000 £6000  £6000  £6000  £6000 i
10 Ketaring £2000 £2000 £2000 £2000 ~ £2000 £2000 = £2000 | (£2000 | | €2000|  £2000 @ |£2000 £2000
- 11fEntrateinment £1000 £1000 £1000 £1000 £1000 £1000 £1000 £1000 £1000 £1000 £1000 £1000
12 Barexpenses FIB0 £1000 £1000. £1000 . £1000 @ £1000  £1000  £1000  £1000 = £1000 @ £1000 £1000
13 Total expensec £12500 e T10500 £19500 2£12500 £12500  £12500) 12600 12500  £12500 £12500 2 £12500 £112500
14
£500 £2500 £3500 £3500 £3500 £4500 £4500 £3500 £3500 £3500 £4500 £4500 £45500

v
»

rS

[;) ép — 1 OOO”O V + L4 e

B Sheet1 -+ @ '

Workbook Statistics N Loadina Add-ins W
00:13

80 P @ 3 i B m W & G DO 506005





image4.jpg
Stude X | €9 Apps X | @ Micrc
C W 5
% Amazon <, Booking.com 6 Facebook

Q Search

forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken———1sYZgOQanWG41Gu64prSU9LNprkca&id.—.-REmeAEB JWel

10. Overall, how appealing is the concept of a dedicated " Light Bite Entertainment Bar “"to you?

X a Light X . Final X W Email X

Onell X New Tab

L) Acer

.

A place for pre-dinner drinks ... 1

e A +~ - 1
A venue ior a '}S

full evening out ...

Somewhere to pop in forasin.. 4

A casual spot for an informal ... 0

Extremely appealing - Sounds .,
Very appealing - I'd definitely .,
Slightly appealing - | might vis...
Not very appealing - It's not r,..

Other





image6.jpg
f “v
it

1. How important is it for you to hame‘

bar that also entertains? /el i - ———

@ Extremely important - | always... 4

Very important - | like the opti...

@ Moderately important - It's nic...

@ Not important at all - I'm ther

' @ Other 7

i





