









Developing Relationship and workplace Achievemen


Name:sumae silva
[bookmark: _GoBack]ID:1605442









Table of Contents
Introduction:	3
Case Study:	3
Potential benefits to the organization:	4
Administering of employees:	6
Managing career development of employees:	7
Managing performance and succession planning:	8
Structure of the organization:	10
Strategy for supervision and formal appraisal:	10
Methods of supervision:	11
Ensuring fair and objectives assessment:	12
Range of training:	13
Mechanisms to provide appropriate feedback:	14
Career development strategies:	15
Personal developmental plan:	15
Conclusion:	17
References	18









[bookmark: _Toc6763863]Introduction: At present business environment is highly competitive. This report tells about the developing workplace relationship and achievement of the selected company employees.  First of all, this report signifies the working conditions of the company, financial and non-financial benefits, different theories practices within the workplace and the way of administering people within the organization. In addition to this issue, this topic tells about the managing career development of the people and offering various types of learning and developmental activities in the short- and long-term basis. However, this also focuses on performance management and succession planning in order to monitor the performance of the employee as well also discusses the structure of the organization.  The company's techniques of supervision and formal appraisal process also discuss here. Finally, a different training method also discusses and personal development plan implementation process in this company is discussed.
[bookmark: _Toc6763864]Case Study: I have selected my previous workplace verdant Leisure, which is operating in Scotland and North England. It is known as the holiday Park Company. The founder of this company was Graham Hodgson, Andrew Wall, and Bev Dixon. They launched this company in 2010. They have maintained low service customer complaint ratio of .8% and invested over 6 million in its portfolio in terms of the last couple of years and the company's annual turnover is estimated in 31 million for 2018-2019. They operated in a highly competitive strong management team for obtaining customer satisfaction. The company has taken an initiative for developing a relationship within the workplace in an efficient way. It is their first priority to develop their employee’s relationship within their work so that the company gains a high range of turn over rather the competitor. The company provides a different training program and personal developmental plan for maintaining workplace relationship among the employees in order to gain a competitive advantage.





[bookmark: _Toc6763865]Potential benefits to the organization:
Sound working environment: Employees motivation for the work is highly influenced by his or her working environment (Mooney, 2009). Creating a positive working environment, the respected company following the several steps which are given below:
The company maintains a sound communication with the employees in an efficient way, for this reason, it is easy to maintain a sound working environment for them. The employee of this company easy to understand what the company wants from them and the company management easily maintains the sound communication between employees and authority of the company. The company thinks that the key to good communication at work is to be clear and direct in every step. The company makes effective participation of every employee in terms of making any decision so that a sound working environment can be created. The company encourages team members to work with freedom and make the proper decision for the betterment of the company as well. The company has a good habit to recognize the employee who has done a good job for the company that is why ultimately good working environment can be created and they make a lot of profit over the competitor. This way the employees are highly encouraged to do maintain a sound working environment for the employees (Dacre Pool, 2010).
Monetary and non-monetary benefits: Every employee of the company way financial and non-financial benefits from their service and effort. In the absence of equal pay training and development recognition and scope and they do not perform well in the manner(Carr, 2010).
Financial benefits: The financial rewards include bonuses, pay, and fringe benefits transformation facilities and so on. The company provided this facility with an effective manner for the betterment of the employees. The employee gets proper financial benefit from the companies which are given below:
Pay:  Employees are provided a financial reward for their effort and services which are called pay. The company provides equitable payment for their employee so that they can highly satisfied with their work and ultimately it helps to maintain a good working environment among them. The payment of this company depends on the performance of the employee which is helpful to build a sound workplace environment (Kinicki, 2016).
Fringe benefits: It refers to the workforce who is given with their job along with paying are called fringe benefit. The company management believes that fringe benefit plays a crucial role to motivate employees that is why they force the workforce to put additional efforts(Carr, 2010. The management emphasis on creating a sound benefits program for the employees. Besides these, the company tries to provide vacation pay, pension, meals, transportation for the betterment of the employee which is helpful for maintaining a good relationship with employees. 
Non-financial benefits: non-financial benefits are part of the benefit that is not related to the employees pay. The selected company provide non-financial benefits with respect to give recognition in terms of employees good work, highly dedication and devoted to the workplace. The company management thinks that to ensure a better relationship with employees and maintaining sound working environment it is essential for them (Dacre Pool, 2010). 
Work-life balance: The employee able to maintain work-life balance effectively. The company provides adequate leave and entertainment facilities for its employees in order to maintain a sound working environment and good relationship among the employees of the company (Mooney, 2009).
Maslow’s hierarchy of needs: Abraham Maslow developed a theory that focuses on five hierarchical needs which are applied in this organization and employee's performance. According to Maslow’s theory, the second need does not feel until the first demand is fulfilled similarly the third demand does not fulfill until the second one is fulfilling (Mooney, 2009)l.
In terms of physiological needs the company give better staff meals and pay allowances on employees with food and life essentials. However, the company provides a safe working environment in terms of safety needs. It provides financial security and ensures a better career for the employees. It creates an environment of team spirit and makes a feeling of acceptance and belonging. The manager of the company recognize employees achievement and set specific awards for achieving goals and the company make promotions based on achievement rather than seniority as well as give status to make employees feel appreciated (Frankston, 2010).
McGregor X & Y Theory:  Theory X signifies that employee does not work willingly and they are indolent in nature. On the other hand theory Y refers to the employee willing to work in their nature and they feel better to do work. The company like to democratic environment. They think that two theories must be applied together in the workplace and they need to apply both the theories in terms of the situation (Lussier, 2016).
The company follows theory Y as their employee is self-motivated. They believe theory Y as their employees work with responsibility for the development of a working environment as well as a good relationship. The company likes to utilize its manpower to get maximum output by applying theory Y. Theory Y is a low-level worker with less quality but the company’s employees are highly educated then they need theory Y for maintaining good relationship among them (Kinicki, 2016).
[bookmark: _Toc6763866]Administering of employees:
Recruitment of Verdant Leisure: Recruitment involves attracting the right kind of people to apply for vacancies. The company is an advertising job in many ways. The system depends on the jobs available. Verdant first focuses on internal talent plan to fill a vacancy. This is a process that lists present employees looking for a move on promotion. If they don't get a proper employee in their personal development plan then they advertise the post internally on its intranet for three weeks (Frankston, 2010).
In terms of recruitment, Verdant advertises vacancies via the Verdant website www.verdant-careers.com. Applicants are created online for the managerial position. The candidate drops their CV to the HR department of verdant and then they shortlisted the suitable cv among a couple of CVS. Verdant will find the most cost-effective way of attracting the perfect candidates. Verdant makes it easy for candidates to find out about available jobs (Carr, 2010). 
 Selection of Verdant: Basically selection refers to choosing the most appropriate candidate from those which apply for a vacancy. Screening applicants is a very important part of the selection process. It ensures to select the right candidate for the company as well. In the first step of screening, Verdant selectors will look carefully at each candidate's cv. The company gives a job type match tool in terms of its career web page. The candidate interested in working for verdant may see where they fit in before applying. The applicant approved by the internal assessment Centre and line manager of the job on offer take part in the interview to make sure which the candidate fits the job requirements and this way company gets right people for the right place (Dacre Pool, 2010).
[bookmark: _Toc6763867]Managing career development of employees: In order to improve the career of the employee's the company has taken numerous initiatives. They arrange a professional learning program for the employees within the workplace. The company provides experiential learning program which is based on the assumption that learning takes the best place on the job and day to day activities of the company. Employees are planning a crucial role in their career development. The company encourages employees to foster relationship across the departments by the regularity with new teams for a day. Verdant also connect with their employees regarding skills they like to improve and work with them and they also give employees increased decision making authority to improve the employee career development. They also help employees to see the large impact of their role by engaging in a larger conversation. The company innovates employees to learn something new skill which will help them to maintain good relations within the workplace. The company thinks that experiential learning is one of the best strategies to develop employees skills and career (Frankston, 2010). 
Social learning skills: According to Carr (2010), Social learning involves employees connecting to the managers, supervisors, peers, coaches, and leaders that will assist them to grow with increasing responsibilities. The company set up lunches, coffees for employees to connect with their peers. The company introduces a mentorship program for the betterment of the employees. The company connects its employee to different coaching session for their skill development (Kinicki, 2016).
Formal education: Formal education refers to the process by which an employee learns to go to a different institution. The company manages a formal education program for its employees. The company stocks an office library as well as books self for employees to learn freely and also provide employees to annual learning budget for their betterment. Verdant provide employees for a seminar, lectures, materials, and conferences they attend which are related to their role. They also establish lunch and learn events at their office so that employees can teach a skill set which helps employees learn something new from the people they believe (Carr, 2010).
Short-term and long-term courses: The Company provides short-term and long-term courses for the employee benefit which helps the employee to maintain good relationship among them. Through this short-term course employee will get long term benefit which is given below: 
Digital marketing: Digital marketing has taken all the departments of the company and plays a crucial role in the growth of different brands. It is cost effective and provides employee goods hands-on knowledge and experience on how to work professionally (Bee, 2012). The employee learns social media marketing, SEO writing through this course and can get long term benefit from this Crouse also.
Business analytics: The Company manages to learn for the employee to be business analytics so that they can concentrate on the workplace without any hesitation. The company helps the employees to learn logistic regression, data summary, clustering, market basket analysis, a decision tree for their improvement. Finally, this course help employee to enhance their skills and ability through getting long term benefits (Mooney, 2009).
[bookmark: _Toc6763868]Managing performance and succession planning: 
Monitor employee performance: Regular monitoring enables the company to track performance down to personal staff members and focus on its impacts on company goals. It assists the company to find out gaps the employee pool which needs to be filled. It eliminates the negative subjective element of appraisal and so can more fairly to achieve determine promotion, bonuses and other compensation (Frankston, 2010).
The company follows these elements which can result in good performance management system:
Employee goal setting: in order to monitor the employee performance the company first setting the employee goal in an effective way. The company set a smart goal for their employees which is specific, measurable, attainable, and reliable and must be time bound. Then the company aligns the goal to the relative activities. The company clearly first communicate with the strategic business objectives across the whole company (Lussier, 2016).
· The company plan employees job task in earlier and give the employee both direction and an overall basic idea of the performance standard which the verdant is expected from the employee. However, the company consistently supervises and evaluates their employee's performance. Verdant also provide feedback by administering monthly progress reviews and provide feedback so that employee performance will be high (Kinicki, 2016).
· The company administers monthly or annual training program to the employee which focus on improving positive workflow, time management, launching new skills and responsibilities. This helps the employee to adopt new working environment (Kinicki, 2016).
· Verdant identify their best employees and use them as a model for current and future employees. It validates the company’s expectations for employee performance and serves as proof which the company’s expectations are reasonable (Harrison, 2009).
· The company rewarding their employee makes them feel appreciated and provides them a sense of value. The rewarding employee also gives them motivated so that they can perform well in the workplace for maintaining a sound relationship among them. The company also provides proper feedback to the employee in the long-run(Hall, 2014).
Uses of human resource planning: Human resource planning is the process of evaluating the process of the current workforce and forecasting future requirements in an effective way.in order to prepare a talented pool of workforce to fill the vacancy, the company uses the following HRP elements (Foskett, 2013).
Staffing needs: To identify its short-term and long goals the company projects its future human resource requirements. It includes identifying the skills, abilities, and knowledge needed to meet its goals. When the company identified any gap then they create an action plan to recruit and retain talent. Verdant implement strategies like recruitment, training, organizational restricting and succession planning (Dacre Pool, 2010).
Response to workforce issues: In terms of environmental scanning the company predicts changes which will affect its workforce and plan such as, the older population and older workforce can lead to possible skill shortage and a greater demand for health care benefits and work-life balance of employees (Bee, 2012).
Continuous evaluation: The Company continuously evaluates employee performance and provides feedback to the employee benefit. Through continuous feedback Verdant able to understand how many talented is needed to the organization and how they fill up the vacancies with the right kind of people (Carr, 2010).
[bookmark: _Toc6763869]Structure of the organization: 
 Actually organizational structures may take many forms which are influenced by factors like purpose, size, the complexity of the task performed, the external environment and its culture. The Verdant Leisure is a hierarchical organization and it is popular around the world. Verdant entrepreneurial and innovative culture supports its structure and its culture celebrates individually, integrity and openness in the working environment and employees have independent to realize their expectations. The manager reports to the higher levels of authority until responsibility is centralized under the CEO at the top. The company management delegates authority to make decisions to a lower level but when an unwanted situation occurs major decisions are taken at the high-level managers of the company. Employees have to be able to respond as soon as possible to customer requests but their salaries, working conditions and verdant position remain unchanged. These structures create a motivated workforce with everyone accesses to coaching. It focuses on innovation, leadership approach where little bureaucracy (Armstrong, 2009). 
[image: ]
Source: (Mooney, 2009)
[bookmark: _Toc6763870]Strategy for supervision and formal appraisal: In order to appraisal employee formally Verdant Leisure follow key performance indicator to monitor and review the performance of the employee. However, performance management is setting employee goals with members of the team. This has been done within the formal appraisal process. The crucial factor is that goals are set which are aligned with the company strategy. As employees goals are defined in the perspective of organizational KPI which ensures that employee is performed with the organizational goal.it includes organizational vision, objective, organizational KPI and team member goals (Frankston, 2010).
KPI link the verdant mission with individual action. If a company thinks of strategic practice with vision at the top and actions at the bottom, in the middle the company finds the KPIs that have been derived from the strategy, objectives and critical success factors of the Verdant.
[image: ]
Source: (Longenecker, 2009)
The verdant first identify the best employees and they analyze them in an effective way to measure their performance. After that, the company solves the employee problem which reduces employee productivity and then implements the best effective way of measuring employee performance. At last the company reviews the actual performance of the employee (Lussier, 2016).
[bookmark: _Toc6763871]Methods of supervision:
Supervision is the process of co-operative relationship between the leader and one or two more people to complete a particular job. Besides this supervision is a kind of teaching including inspiring, leading, teaching people and so on. The company follows the methods of supervision which are given below:
Email: Email is an effective supervision system for the company besides this company use email for providing feedback to the employee. The employee can get feedback easily through email and it can save time and reduces unwanted barriers for the workplace to maintain sound relationship among them (Kinicki, 2016).
Preparation for supervision: the company management at first prepares them to the way of supervision. In this way, they have taken consideration like employee performance, their attitude, norms, and values to ensure a lot of experience in this regard. They first listen to the employee and then create a plan to develop employee performance as well (Harrison, 2009).
Supervision: After the preparation of supervision the company now supervises their employee. As the employee is highly educated they implement theory Y for supervising their employee as a whole. The supervision process conducted by the top management of the verdant leisure and also they try to think of the positive result from the employee’s (Hall, 2014).
Follow up of supervision: The follow up of the supervision process is an excellent type of supervision method an employee tries to get a high level of motivation from the line manager. The company maximizes time in the program to carry materials or opportunities for the employee. Encourage employee to make a presentation so that their performance will increase at a time (Foskett, 2013).
[bookmark: _Toc6763872]Ensuring fair and objectives assessment: 
The company ensures a fair and objective assessment for the employees in an effective way. It is necessary for every organization to maintain a good working environment and relationship among the employees (Daft, 2014). The company follows the effective method to ensure fair and honest policy to ensure the fair and dynamic assessment which is given below:
Common rules: The Company establishes common rules for every employee who is working with them and they follow the equal employment opportunity for every employee. However, fair workplace creates its expectations and evaluations criteria for obtaining the general tools and techniques for the betterment of the employees. The company does not behave unclear or unfair attitude with any employee which helps them to main fair performance appraisal tools (Daft, 2014).
Equal footing: The Company judges every employee in a way that they can be effective in a manner of equal employment opportunity. The equal footing helps them to handle any unwanted situation. The employee of verdant leisure does not deprive of the company in terms of any critical behavior and also they treat all employees equal and judge employee in accordance with their performance (Dacre Pool, 2010).
Voice: The Company provides its employees with equal opportunity to hear and allowing them to share great ideas. Every employee of the organization has a right to tell their problem and their compensation related issues which are much more important for obtaining good relationship among them (Carr, 2010).
Finally, the company offers regular feedback to the employees so that they improve themselves continuously enhances their skills and abilities.
360-degree feedback: The 36o degree feedback is the process by which feedback has come from supervisors, peers, managers, subordinates and so on. It is an effective method to listen to the employee, peers, and subordinate to provide proper fair feedback to the employee. The Verdant Leisure soundly follows the 36o degree feedback ensure the fair performance appraisal with all the employees (Bee, 2012). 
[bookmark: _Toc6763873]Range of training: 
Training is the process of gaining knowledge and developing skills by instruction of the top level person within the organization or outside the organization in order to improve performance. The company uses Holland's Model of occupational personality types. According to John Holland, there are six categories that define the modern employee. The company utilizes this model to enhance employee performance (Armstrong, 2009).
Realistic: It refers to someone who likes to work with their hands by making and fixing things. The company creates an opportunity for the employer to work outdoors and find joy with varying types of manual employee. The employee of the organization is working independently with their preference (Mooney, 2009).
Investigative: The company management interested in ideas rather than an employee. The verdant learn their employee to an abstract thinker. Actually, the authority of verdant focuses on the real idea which is helpful for the organization that only performance is measured effectively (Frankston, 2010).
Artistic:  the company emphasis on the employee to work with their performance only rather than other activities. It is essential for every organization to build up sound relationship within the workplace. The also emphasis employees in terms of relative focus on the organization (Lussier, 2016).
Social: The employee of the verdant work together for achieving the organizational goal with respect to achieving competitive advantage over a competitor. The company helps its employees to be professional in an effective way (Longenecker, 2009).
Enterprising: The Company controls its employee to provide various compensation package and they also motivate by the company to ensure a good working environment and maintain a sound workplace environment. The verdant effectively follow enterprising issues (Kinicki, 2016).
Conventional: The employee of the verdant focus on the detail to conduct any activities within the workplace. The accounting process of the company has done in pros and cons for obtaining a competitive advantage over the competitor. The employee also looks at the structure set for improving their performance (Harrison, 2009).
[bookmark: _Toc6763874]Mechanisms to provide appropriate feedback:
 A self-evaluation is an essential tool for any organization to provide appropriate feedback to the employees.  It is considered as a necessary tool for being successful in professional life.  All employees have to fill out a performance evaluation at some point to review their areas of strengths and weakness and discuss skills for promotions. The company speaks for their result and provides appropriate feedback to the employee (Hall, 2014).
Face-to-face: Among the methods of feedback face to face is an effective method for providing feedback to the employee. The human resource manager of verdant provides feedback to the employee in terms of face to face methods so that an employee can improve themselves in an effective manner (Foskett, 2013).
By telephone: The development of technology the company often provides feedback to the employee over the phone. It is considered as cost consuming process of feedback method where an employee can get feedback within a moment. This process saves a couple of time and then improve the productivity of the organization (Daft, 2014).
Be specific: The Company provides feedback to the employee in a specific way. They call the employee directly to improve themselves for the development of them. The company put as much detail into their companies to provide feedback among them.
Start with the positive: If the company needs to give negative feedback like a piece of work, the company initially start with an employee has done well. The verdant give feedback with starting with positive word although that is negative feedback. This process gives the employee more concentrate on their work (Dacre Pool, 2010).
[bookmark: _Toc6763875]Career development strategies: 
When the verdant leisure begins their career development programs they focus on their efforts on career counseling for individual employees. As these programs have grown in scope, sole reliance on individual counseling can become prohibitively expensive. That is why the company often turns to greater use of group-level career improvement workshop as well as written materials to provide guidelines to the employees. The company provides short-term and long term developmental program, for improving the skills and abilities of the employees (Carr, 2010).
Online data for recruitment: the company use online data for their recruitment process. It is considered as a dynamic process in today’s business world. Through using online data the employee can learn the digital method of the recruitment process within the workplace so the employee’s career can be developed in an effective way (Bee, 2012).
[bookmark: _Toc6763876]Personal developmental plan:  Basically a personal developmental plan is an effective plan for every individual. Through utilizing personal developmental plan I improve my skill in an effective manner. My plan is given below:
	What are my development objectives?
	Priority
	What activities do I need to undertake to achieve my objectives?
	What resources do I need to achieve my objectives?
	The target date for achieving my objectives?
	The actual date of my achieving objectives?

	· Verdant Leisure want to Develop their working 
Environment
· To arrange a training program for their employee’s to ensure relationship among them 
	The first priority of the human resource department is to maintain a good working environment so that employees can do their job in an efficient way
	Verdant has taken a couple of initiative to develop their working environment by hiring a consultant or trainer.
	The company needs a conference room to arrange a training program for its employees.
	They  want to achieve this objective within 1 month 
	Within 1 month they achieve these skills at any cost.











[bookmark: _Toc6763877]Conclusion: Every employee of the organization expect a sound working environment. Without a sound working environment, an organization cannot run effectively. The Verdant Leisure tries to maintain good behavior with their employees so that no single conflict arises among the employees. They provide feedback properly to the employees and that is why employee easily improves themselves in an effective manner. The company practices management theory to ensuring the development of relationship among employees and workplace achievement (Armstrong, 2009).
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