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A comparison of the marketing methods of two multinational hotel brands.
Indroduction:
The two hotels that I am going to compare in this essay is Six Senses and Holiday Inn. I choose these two types of hotels because one is a high class hotel six sense is and hotel  holiday inn is a hotel that any modern people can go to is it affordable these two hotels also belong to the IHG hotels and resorts group which there is a website online that has more than one hotels to help people book faster for which hotel they would like to be in six sense is also part of the IHG hotels and resorts. This online page is worldwide and helps people to choose hotels that the would like to go to. Holiday inn hotel belongs to intercontinental hotel groups plc.
 I am going to talk about the backround from these two hotels who they belong to. in 1995  six sense hotel was found a man called Sonu and his wife Eva is the founder of the hotel. Six sense hotel is a luxury lifestyle resort and hotel. Six sense hotel is called six sense because the hotel believes that some people like to give information without using the five senses of sight which are hearing, touching, smell and taste.The holiday inn hotel was found by Charles Kemon’s Wilson in 1950s. this name holiday in came from Wilsons architect Eddie Bluestein in jest he got the name from the 1942 Bing Crosby movie of the same name which was then introduced the Irving song in Berlin called white Christmas. The success of the holiday lnn brand was that they were keeping there customers needs. The holiday inn logo means comfort, success and growth.
Holiday inn hotel uses strategies that are appealing to younger generations while six senses hotel targets the wealthy older generations.
I have notice that in the six sense hotel the breakfast is served with more seasonal foods and they also have a variety of options for people if they are vegan, lactose free also you can have breakfast in a pool or in your room . While the holiday inn hotel serves breaks as normal with scrambled eggs, sausages bacon and beans with coffee or tea and some pastries in the hotel restaurant that they have. 



Main Body:
Paragraph 1:
The similarity that these two hotels have in common is that in both hotel its very easy to access and to book online your favorite room everything is digital now days. The difference is that holiday inn hotel is more simple and that its full service while six sense is more limited. Holiday lnn is more for towards families looking for a comfortable spot to relax together while six sense is more towards the short stay business people. The similarities that both hotels have a vison that they will be 5 star hotels they both have that in common. The swot analysis for the hotel holiday inn and six senses combined together is strengths: 1. Both brands six sense hotel and holiday inn is that there brands are both high recall and visibility because of good advertising over the internet,posters.2. both hotels offer a range of facilities to choose from.3. there is over 1200 hotels worldwide they are international hotels well known for there name.4. they also have 100 million of guest nights per annum that’s shows customers satisfaction. Weakness:1. There is a huge number of competitors out there that both hotels are finding hard to deal with.2. the selling price of rooms to six sense is more expensive than holiday inn the high cost structure.3.in both holes one of the big weakness can be lack of certain facilities. Opportunities: 1. These two hotels have created more than 3500 jobs in the industry.2. they also have partnered with local suppliers to get there fresh foods from.3. easy online booking anyone adult can have access to a mobile phone or laptop to book online. Threats: 1. In the hotels they can experiences car parking theft.2. there are very high taxes on supplies from the hotel. 3. There is the Airbnb\apartment rental business that some people like to stay in a apartment instead of a room. The hospitality and tourism are mostly affected by the decisions that the government mostly sets out for hotels. The political stability of any country is the helpful of growth of  the hotel industry The PESTLE analysis for the holiday inn hotel is  in my opinion are as follows: Political:1. the  impact of Brexit referendum that the government set out had a huge impact on some business.2. the taxation in a hotel plays a big role it impacts the profit of the hotel and also the external hotels could impact some of the hotels. ECONOMICAL:1. They have higher the economical exchange rate 2. The economic condition unemployment recession has a big instability direct impact on the hotel. SOCIAL:1. In hotels influences of cultural differences this is the food types that people like 2. Increase in the propensity to travel due to change of the lifestyle that people have. TECHOLOGICAL: 1. All of the hotels have there own website for booking the hotel they want to stay in and to secure their payment online to. 2. The social media has given hotel holiday inn to reach more customers through advertisement online, posters just to capture the customers attention so they can select their hotel. LEGAL:1. The travel restrictions were legal before due to covid spreading around easy. ENVIRONMENTAL:1. The IHGS company is at water risk assessment that all the hotels must follow up. The overall similarities that hotel holiday inn and six sense have in common is that they are know from advertisement from tv ads and from mostly online each hotel has it own challenges it could be the lack of bad comments from customer service to the lack of unclean a hotel could be people are different and that’s why hotels have to make sure that everything is in good condition that they have enough staff to look after each room in the hotels and enough facilities that each customer would like to have time to relax.				`
Paragraph 2.  The author of the marketing mix is Jermy mc carthy.  Marketing mix consists of the 4 key elements product price place and promotion. My professional goal is to become hotel manager I have to study to gain for experience and knowledge so I can achieve the relevant qualifications and experience I need qualifications to be able to do that the outcome will be to see myself a hotel manager and I think my doing this course I will achieve my goal to become a hotel manager.   The brand I have chosen is coca cola the price of it discrimination strategy on its marketing mix. This means that they also charge different prices for the product. Coca cola it’s the most popular brand of drinks this business is over 130 years and operates in more than 200 countries. Coca cola promotion strategy focuses on aggressive marketing campaigns using media channels. Compared with a firm domestic customers the an overview some customers may have different taste, preferences, values and expectations. The 7ps for marketing mix is product, promotion, price, place, people, process and physical evidence.
Paragraph 3: segmentation in marketing mix means to divide the market place into dome parts or segments which are definable, accessible, actionable and profitable and have growth potential. In the similarwebb site it shows the website performance of six sense hotel which is 273,907 in 2022october to January 2023. Holiday inn hotel website performance is 56,406. People have been looking online through the websites from these 2 hotels to see what facilities they have. There social traffic is on Facebook six sense has 50% viewers and holiday inn has 34% from oct22 to dec 22.the 4 main types of customer segments are demographic, geographic, psychographic and behavioral. A good example of a brand segmentation is Nike the company have succeeded very high demographic segmentation. Nike makes shoes for all genders its low in price when they are promoting.
Conclusion: my overall conclusion is that six sense hotel is more famous and more attractive that the holiday inn hotel because of his facilities and discounts that the hotel has. Six sense hotel is for older generations while holiday in is for the younger generation. I have discovered that the differences between holiday inn and six sense is that one is full service while the other hotel is more limited. Six sense hotel resorts spas is more luxurious than holiday inn hotel six sense has 37 spas its managing in 18 hotels and resorts in 14 countries. Six sense has a big fund compare to different hostels. I also notice that holiday inn there is over 2000 hotels and has spent over 70 years of welcoming people to the world of comfort and excellent service that they have. I have seen that six sense hotel is more valuable and more richer than holiday inn hotel. My overall experience of studying these 2 hotels is that I would love to go to holiday inn because it less expensive its comfortable is hygienic and also the customer service si very nice and helpful.
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