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1. [bookmark: _Toc100789755] Introduction

Strategic management is the constant planning, tracking, research, and review of all the resources required by a business to accomplish its goals. Strategic management is one of the key components for the success of a business, focusing on strategic planning and management methods that assist organisations with the future plans and action (Jain and Bala, 2017). The industry always looks for ways to advance in order to improve organizational profit and productivity. This report will be based on the (SME) small and medium sized enterprise and the challenges they are faced with in the UK market. The SME that this report will be based on is a company called Big Guyz fast food.
Brief over view of the company
Big Guyz began its adventure in 2017 as a small company ran by 4 brothers in the Saltley area of Birmingham. The business has expanded to 5 other locations in Birmingham. This business is an independent fast-food restaurant that specialises on burgers and pizza. The organization's objective and vision are to work on a market expansion plan and to build a reputation in the fast-food market. The organisation ‘s objectives are to create a brand name by giving the best customer service, customer satisfaction and customer loyalty. 













[bookmark: _Toc100789756]Question 2. Strategy
When it comes to the establishment of a strategic management and business strategy, the organisation must evaluate various market aspects and their implications for the firm (Li et al., 2019). Big Guyz current approach is to focus on product quality and originality. The business has also concentrated on the product's development and diversification strategy in order to improve their market growth options.

Competitive strategies can provide opportunities and challenges to organisations in the United Kingdom. The organisation must examine the ability of buyers, rivals, suppliers, and others to understand their own competences. Big Guyz has been considering market expansion and strategic planning, as well as assessing competition pressures. Big Guyz used the Porter's five force model to evaluate its business strategy in relation to market competitive factors 


[image: ]














Figure 1 Porter’s Five Forces model
Source: (Jones, 2021)





1. Threat of new entrants 
The threat of new businesses opening in the fast-food industry is quite high due to the capital investment required is cheaper that other businesses. An individual can easily get the funds required to start up a restaurant as it is affordable. It’s the experience that the individual has in running the business that holds pivotal importance not just the food. So, it is important to focus on any new businesses opening as they can be a threat in the future. (Restaurant owner.com). Big Guyz has guaranteed that the items are of high quality, original, and varied in order to restrict the power of new entrants.

2. Suppliers bargaining power
The bargaining power of suppliers is the price given for products and services (Quick MBA 2019). Restaurants food source equipment and foods from external sources as they do not make their own. For example, meat and chicken is sold in most restaurants who it’s purchased from will be according to the price the company is selling it at, for example Prices vary depending on weather you buy organic meat or not. To stay ahead of the competition, Big Guyz have prioritised product development and quality control, aside from that, Big Guyz manage their professional relationships with suppliers in order to exert control over their actions and influence. 

3. Competition (Rivalry)
Generally, the competition in the food industry is quite high. Businesses prioritise on gaining advantages over rivals by using Ways that could change prices or improve the products to be make them better than the competitors. Big Guyz has also observed that current rivals are developing marketing and product innovation strategies in order to manage the marketplaces. An organisation with a bad business and competitive strategy will be unable to compete. Rivalry is something that automatically happens when businesses are competing for the same customers however revenues can increase through market expansion (Quick MBA, 2019).

4. Threat of substitutes
 In the United Kingdom there is a concern of substitution since the government proposed in 2018 to reduce calorie consumption to half the rates of paediatric obesity by 2030 (Caddy, 2019). As a result of becoming health conscious, fast food customers may change their eating habits. Eating healthy at a fast-food restaurant, on the other hand, may be more expensive than eating unhealthily. As a result of the financial circumstances, some customers have avoided dining out. As a result, consumers choose to make meals at home because the components are less expensive. This is demonstrated by the fact that in 2018, 93 percent of customers were financially 'OK' to dine out, but this figure fell by 2 percent in 2019. (Caddy, 2019). However, as previously stated, there are various established organisations from whom a client may simply move due to the zero sum of switching. As a result, the danger of replacements is strong, as is competitiveness among rivals.

5. Customer Bargaining power
Customer bargaining power in the fast-food market is high due to a few reasons. Generally, external factor such as competition make it easier for customers to migrate from one restaurant to another; as a result, consumers may easily enforce demands such as forcing price reductions, increased quality, or services. As a result, customers are price conscious. As previously stated, consumers' financial situations in the UK contribute to buyers' price sensitivity. The business must bear in mind that the buyer's bargaining power must be appropriately managed. Big Guyz product quality, originality, brand value, customer service, customer satisfaction and customer loyalty. have all contributed to the product's sale.

Question 3 Use PESTLE and SWOT 

Political
Political factors that affect business in the UK have been stable up until Brexit. Brexit has affected the import and export service with the UK meaning it has become more expensive to buy the produce due to import and export regulations changing. How every because Big Guyz sauce their products locally so it has not affected them much. 
Economic 
Inflation increases impact everyone from customer to businesses, the increase of inflation means that prices go up meaning customer have a smaller disposable income in turn it means because businesses are affected due to customer not spending. After the Brexit and the covid 19 pandemic on top added a big risk for the sustainability of businesses. Because Big Guyz are a Birmingham based business they managed to keep a float during these are times by reducing the number of employees and rotating them around the different locations.
Social Factors

Awareness level of healthy lifestyles is on the increasing, putting more pressure on many fast-food businesses to include healthier options on their menus (BBC, 2011). This involves providing low-calorie alternatives like salads beside burgers, as well as clearly showing nutritional information. On the hand there has been an increase of fast food take aways due the pandemic where people where just ordering food from the online platforms like Just eat, uber eats, Deliveroo and many more. Big Guyz took advantage of the situation like that and worked on originality, customer relations, and quality management to handle changes in consumer buying behaviour and expectations.

Technological

Fast-food businesses are engaging with customers through outlets such as social media websites as consumer awareness with new technologies grows. Furthermore, point of sale and digital ordering systems enable outlets to effectively adjust their menu to suit them and self-service ordering stations have boosted service speed and lowered labour expenses. Food delivery services such as Just Eat and Deliveroo have also made a big impact on the revenue of the business they no longer need to hire delivery staff these companies promote your business and also collect and deliver your product.

Legal 

Businesses in the marketplace may face strict regulations. The laws, regulations, and legislation have helped businesses and expand in the UK (Jain and Bala, 2017). Big Guyz have been adhering to consumer rights, business regulations, and other laws that govern business performance.

Environmental 
Big Guyz employees have received the appropriate training to ensure compliance with the environmental regulations in place. This might be through charging for plastic shopping bags or following the recycling method in place for products such as electrical goods. 

SWOT analysis 

	Strengths
	Weaknesses

	
	

	Opportunities
	Threats
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The business might look for a better variety while also putting out new items and services for the organisation (Heino et al., 2020). Big Guyz has opted a diverse approach in order to expand and progress in the market, as well as to target more clients and sell their products. In a competitive industry, a varied service plan might assist the business in bringing forth more resources (Eskerod et al., 2015). According to the Ansoff Growth matrix, Big Guyz's product diversification approach can provide long-term effectiveness.
Big Guyz can implement some of the strategic recommendations under the product diversification plan. These are the following: 

Product range: When diversifying products, the business must maintain strong research and development (Li et al., 2019). This might help the organisation offer a wider range of items and alternatives to attract the market. Big Guyz has promised to deliver greater product diversity in order to increase the customer base. In this case, Big Guyz must continue to do market research and data analysis in order to categorise the possible business opportunities. Aside from that, Big Guyz may focus on profitability while providing customers with specialised menu. This can assist Big Guyz in researching customer preferences and purchasing behaviour in order to make any business-related decision making.
More markets are tapped: The scope demands the manufacture of more items (Jain and Bala, 2017). In addition, the business is looking for ways to introduce new items to markets as part of its diversification plan.  Big Guyz can minimised their costs and expenditure by combining the product diversification strategy and the market development strategy.
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