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We are the Team TITANS and we are going to present different topics. Myself is going to present the benefits of the team working, Laura the Team development, Alexandra the Team Roles, Samantha the Situational leadership, Wasim the Management of Conflict and me again the Successful Team Development.
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Good Morning everyone. My name is Edison and today, I am going to talk about the 9 Benefits of the Team Working.
It is very well known that working as a team have exceptionally good benefits such increase the productivity, where members are sharing the workload and being distributed according the strengths and skills. 
Another benefit is that teams provides a support network as members helps and rely on each other allowing to be focused on the goal. How many of you have asked to a colleague for a favour or help? I think that a lot of you! 
Teams As well encourages innovation because two heads are better than two developing practical solutions problems. I have lived a lot of situations where I get blocked my mind so, colleagues came and told me his/her point of view, then an idea was born!  And not just that! Teams improves the moral as well, as workers feel a greater sense of accomplishment at the time to achieve the task and combined with a sense of belonging, appreciation and recognition improve the employee-esteem. Then in a company where a group of people is working as a team and creates a great environment, the voice run, and it attracts talents.
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Continuing with the benefits of the team working. It establishes strong relationship among members, helping them to communicate more freely and openly, building trust and sharing strong bond where they feel comfortable and confident. For many workers including me the job is their second home. According (Tahim, 2019)
“An office is a place with which so many emotions are attached. You laugh, you cry, you feel happy, you feel sad”.
Teams allows flexibility as worker are cross-trained to cover each other skills, being more collaborative, making the schedule flexible. In my case this is not the first time that I need to ask to my team to cover me for a Doctor's appointment.
Other benefit of team working is that individuals advance in their careers as they are learning from colleagues increasing your skills and creating a professional network with alliances. 
And here is the last benefit. Teams promotes synergy as team can do more thing when they work together than working alone. Getting greater results in less time. 1+1=3.
Thank you very much for your attention, now Laura is going to talk about Team Development.
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Thank you, Edison, for introducing me. As you can see in the picture this is Mr Tuckman´s who create the method team development. 
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As you can see in this graph, it can be seen the process of a team and how they work together effectively:     
The first stage is forming. The team members meet for the first time, some of them are friendly and confident, and others try to know each other. In this phase, is where the team members are more anxious and uncertain about what is going to happen, what will be the opportunities and challenges they will overcome and have clear which is the main goal to achieve.  
The second stage is storming. At this phase, some team members have a rivalry for different personalities and ideas, they do not agree with the tasks, roles, and responsibilities of each other and compete for positions of preference. New doubts are created and even the target is distorted.                                                        
This is the most difficult stage because it is where more conflicts and disagreements are, however, the reason why this phase is important is the growth of the group and how they are brought together as a team.
 The third stage is norming. The team members start solving differences, respect the leader, take responsibilities, and have the enthusiasm to work for the progress of the team. In this phase, everyone contributes and works together to achieve a common goal.                          
 The fourth stage is performing. The team achieves the goal together, they feel realise and happy. In this stage, the leader can nominee more work to improve each person.                 
The fifth and final stage is adjourning. It is time to say bye, the teams come to the end, and if they enjoyed the team working, it will be hard to say goodbye.

This are the five stage of the team development I hope you enjoyed this presentation. 

Now, I introduce my colleague Alexandra who is going to speak about Team Roles.
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Hello as my Colleague Laura said My name is Alexandra and I am going to talk about Team Roles.
The 9 Belbin team roles.
Each role is based on understanding the personalities of each member that can help to work better. Not always is necessarily have 9 people, some people can have two or three team roles.
1. Coordinator:  the main function is as a team-leader, delegate work accordingly.
Strengths: Mature, focus on the team’s objectives, identified talents of the members.
Allowable weaknesses: Can looks as an artful, might delegate a lot work for members and leave little work for him.
 
2. Implementer is the practical organiser, get the best collective performance with the available resources.
Strengths is workable and efficient, organises work that must have to be done, put ideas into actions. (Morgan, 2017)
Allowable weaknesses: Can be resistant to change and bit inflexible. 
 
3. Plant: Brings new ways to solve problems.
Strengths: Is the most creative and intelligent member of the team, provide ideas and solutions when the team are stuck.
Allowable weaknesses: Can focus on their idea and not in the one that the team can needed. 

4. Monitor – evaluator: Judge all the options.
Strengths is a good strategic, focus on developing all possible alternatives leading to achievement of the project’s objective. (Okulewicz, 2016)
Allowable weaknesses: Can move slowly to take decisions.
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5. Resource investigator is the responsible to making outside contacts.
Strengths: Sociable, always looking for new opportunities, search for external suppliers for the project.
Allowable weaknesses: Can disappoint customers by not properly following up on the work being done.
 
6. Team – worker: Support others and promote harmony and unity within the team.
Strengths: Social, build ideas, is the most sensitive of the team, helps all team members to contribute effectively.
Allowable weaknesses: Avoid confrontations which can lead to further discord within the team.
 
7. Shaper is the person motivating and driving the team forward.
Strengths is dynamic, work under pressure, enjoy competition and challenges, are determined to overcome obstacles and win. 
Allowable weaknesses: Can put too much pressure on the team and sometimes offend people's feelings, this can cause conflicts inside the team.
 
8. Completer – finisher: It is most effectively used at the end of tasks to analyse, perfect and look for errors at work.
Strengths is painstaking, pays attention to each detail, worries about what might go wrong.
Allowable weaknesses: Can be overly perfectionistic and be an unwanted distraction when the team trying to determine a strategy.
 
9. Specialist: brings key knowledge about task carried by the team.
Strengths: dedicated, provide exceptional skills that are often essential to the successful operation of the team.
Allowable weaknesses: can over-inform and lose the attention of others and cause unwanted delays in meetings.

Thank you for your attention, 

Now, my colleague Samantha is going to speak about the Situational Leadership.
Thanks.
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Thank you very much Alexandra for introduce me. 
As my colleague say, I am going to talk about the Situational leadership.
Situational leadership:
Scheme shaped by Dr. Paul Hersey and Ken Blanchard. 
This Theory promotes the advantage of joining a variety of management abilities to make a good job with employees in the same organisation. This means that the leader of a group is able to accommodate to the circumstances as quickly as possible, so in that way everyone will profit.
4 Leadership styles:
S1 Telling 
The team leader explicitly tells to each member of the team what to do and how to do it.
S2 Selling
The leader provides information and direction to guide the group but there is also two more ways to communicate, sell the message to get employees onboard and persuade them to work towards the common goal.
S3 Participating
The leader make emphasis more on relationship and fewer on giving instructions. At this point, they can share decision making.
S4 Delegating
The leader will still be tracking the tasks and structural development but at this point, he will proceed to pass most of the responsibilities for completing and finalising the established goals, to one or more employees.
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4 Maturity levels
M1 
Employees have absence of the abilities required to do the job and they’re ready to do their best at the task. They are beginners but passionate.
M2
Workers have more skills to complete the task, although they’re demoralized to continue working. Indisposed to work in the activity.
M3
Employees have qualified skills and the ability of completing a task but the deficiency of confidence or the disposition to take on responsibility are very low and they are demotivated.
M4
Employees are qualified to do the task, and comfortable and confident with their own capacity to complete an activity well. They are able and enthusiastic to do the job and take responsibility of the activities that the leader tells to do.
How to use situational leadership in a business?
In a company, in our case, McKinsey & company, we can apply this theory when we have a group of new workers in the enterprise and an activity that nobody has done yet. So first, a leader with experience is designated for the new group and he can guide and give instructions to all the team members to complete a task and reach the same goal. In this way, the new workers gain experience, confidence, responsibility and develop their skills for completing future activities in the company.

Now, continuing with the presentation, my colleague Wasim is going to talk about Management of conflict.
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Thank you very much Samantha, as she says my name is Wasim and I am going to talk about management conflicts.

The Thomas Kilmann conflict model is designed to measure a person’s behaviour in conflict situations. The aim of this model is to teach everyone self-awareness. The individual should be aware of each mode they are using to balance between too much and too little. The modes an individual using too much needs to be reduced and the mode that is being used too little needs to increase to maintain the balance between assertiveness and cooperativeness. 
 
The assertiveness, the level where the individual tries to satisfy his/her own concerns. The cooperation is the level where the individual tries to cooperate with other person to satisfy their concerns. These two dimensions can be used to describe five conflict handling styles such as, Avoiding, Accommodating, Compromising, Competing and Collaborating. 

Competing is assertive and uncooperative - A person follows his own aim and objectives to win or defend their rights which the person believe is correct without being aggressive. For example, the competing approach is useful when making emergency decision or quick action.      

Accommodating is unassertive and cooperative – When the individual says to the other person have it your way. For example, the person cares more about the issue than the problem. You should not allow this to happen many times because it will avoid your own opinion.          

Avoiding is unassertive and cooperative – Avoiding is not dealing with the issue immediately or directly. For example, avoiding is when you avoid the conflict completely. This is no use to both parties. Avoiding is important when you need some personal space for yourself.  

Collaborating is both assertive and cooperative – Collaborating is working together to other to solve the issue and come to a common agreement between the both parties. For example, collaborating is working with others to find solution.               

Compromising is between assertive and cooperative – The concern is to find a meaningful solution that will make the individuals feel satisfied. For example, compromising requires average level of assertiveness and cooperation it is useful when you need to make a temporary solution. It is an easy way out for the both parties.   
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Conflict is natural and is part of any work environment. How we take care of conflicts as it occurs in our workplace is the key to move forward. Managing conflict is important it can affect the people positively, and it can also seriously affect the people negatively. 
 
Statics shows the Statistics shows that workplace conflict, bullying and violence is on the rise. 

I believe that by implementing the Thomas Kilmann conflict model into McKINSEY company will reduce the amount of violence and help individuals to build a positive working environment for everyone. 

That´s all from my part, so now my colleague Edison is going to talk about Successful Team Development. Thank you very much!
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Thank you very much Wasim. If in the first point I spoke about the benefits of the team working now I am going to talk about Successful Team Development.

How can a leader make sure that a team develops and keeps developing?
Now, I am going to explain 8 steps that can help a leader to get it.
The first step is understanding the responsibilities, making sure that everyone knows what is expected from them. How many times have you arrive to a new place and you do not know what to do after few days? Probably few times! So please be sure that every single person knows their responsibilities.
The second step is having a common goal where the whole team have the same objectives. A team flows easily when everyone has the same target.
Third step.  Manager must be preparing for deal with change putting himself/herself in the worst-case scenario or the small event, which could require a modification of direction or strategy. Don't wait until you already have the problem and react early!
Forth step. Leader must have a plan to deal with conflicts that arise during team working. If a leader is not ready for it the consequences can be devastating to the team's success.
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Fifth step. Leader must share information with the team, being transparent so team members can understand the needs and circumstances of the other members within the group.
Six steps. Leader must share ideas with entire team to enhance task completion. If leader does not that team It may seem that the leader is neglecting the team and may break it.
Seventh step. Leader must develop trust as this is one of the most important components of keeping a team focused on the goal. How many of you do not believe in what your boss says? Probably some of you! So, it has big consequences in the team behavior as they do not know if follow the leader or not.
The final step and with this one I conclude this topic.  Leader must socialize with the team outside of the workplace getting strong bond and perform as a team.

I think that if any manager follows these steps, he or she has a good chance of unraveling a good team.
Thank you very much everyone for your attention
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Good Morning everyone. My name is Edison and today, I am going to talk about the 9 Benefits of the Team Working.

It is very well known that working as a team have exceptionally good benefits such increase  the productivity, where members are sharing the workload and being distributed according the strengths and skills. 

Another benefit is that teams provides a support network as members helps and rely on each other allowing to be focused on the goal. How many of you have asked to a colleague for a favour or help? I think that a lot of you! 

Teams As well encourages innovation because two heads are better than two developing practical solutions problems. I have lived a lot of situations where I get blocked my mind so, colleagues came and told me his/her point of view, then an idea was born!  And not just that! Teams improves the moral as well, as workers feel a greater sense of accomplishment at the time to achieve the task and combined with a sense of belonging, appreciation and recognition improve the employee-esteem. Then in a company where a group of people is working as a team and creates a great environment, the voice run, and it attracts talents.
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Continuing with the benefits of the team working. It establishes strong relationship among members, helping them to communicate more freely and openly, building trust and sharing strong bond where they feel comfortable and confident. For many workers including me the job is their second home. According (Tahim, 2019)

“An office is a place with which so many emotions are attached. You laugh, you cry, you feel happy, you feel sad”.

Teams allows flexibility as worker are cross-trained to cover each other skills, being more collaborative, making the schedule flexible. In my case this is not the first time that I need to ask to my team to cover me for a Doctor's appointment.

Other benefit of team working is that individuals advance in their careers as they are learning from colleagues increasing your skills and creating a professional network with alliances. 

And here is the last benefit. Teams promotes  synergy as team can do more thing when they work together than working alone. Getting greater results in less time. 1+1=3.

Thank you very much for your attention, now Laura is going to talk about Team Development.
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Bruce Tuckman (1938 - 2016)
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Thank you Edison for introducing me. As you can see in the picture this is Mr Tuckman´s who create the method team development. 
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As you can see in this graph, It can bee seen the process of a team and how they work together effectively:     

The first stage is forming. The team members meet for the first time, some of them are friendly and confident, and others try to know each other. In this phase, is where the team members are more anxious and uncertain about what is going to happen, what will be the opportunities and challenges they will overcome and have clear which is the main goal to achieve.  

The second stage is storming. At this phase, some team members have a rivalry for different personalities and ideas, they do not agree with the tasks, roles, and responsibilities of each other and compete for positions of preference. New doubts are created and even the target is distorted.                                                        

This is the most difficult stage because it is where more conflicts and disagreements are, however, the reason why this phase is important is the growth of the group and how they are brought together as a team.

 The third stage is norming. The team members start solving differences, respect the leader, take responsibilities, and have the enthusiasm to work for the progress of the team. In this phase, everyone contributes and works together to achieve a common goal.                          

 The fourth stage is performing. The team achieves the goal together, they feel realise and happy. In this stage, the leader can nominee more work to improve each person.                 

The fifth and final stage is adjourning. It is time to say bye, the teams come to the end, and if they enjoyed the team working , it will be hard to say goodbye.



This are the five stage of the team development I hope you enjoyed this presentation. 



Now, I introduce  my colleague Alexandra who is going to speak about Team Roles.
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Hello as my Colleague Laura said My name is Alexandra and I am going to talk about Team Roles.

The 9  Belbin team roles.

Each role are based on understanding the personalities of each member that can help to work better. Not always is necessarily have 9 people, some people can have two or three team roles.

1. Coordinator:  the main function is as a team-leader, delegate work accordingly.

Strengths: Mature, focus on the team’s objectives, identified talents of the members.

Allowable weaknesses: Can looks as an artful, might delegate a lot work for members and leave little work for him.

 

2. Implementer is the practical organiser, get the best collective performance with the available resources.

Strengths is workable and efficient, organises work that must have to be done, put ideas into actions. (Morgan, 2017)

Allowable weaknesses: Can be resistant to change and bit inflexible. 

 

3. Plant: Brings new ways to solve problems.

Strengths: Is the most creative and intelligent member of the team, provide ideas and solutions when the team are stuck.

Allowable weaknesses: Can focus on their idea and not in the one that the team can needed. 



4. Monitor – evaluator: Judge all the options.

Strengths is a good strategic, focus on developing all possible alternatives leading to achievement of the project’s objective. (Okulewicz, 2016)

Allowable weaknesses: Can move slowly to take decisions.
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5. Resource investigator is the responsible to making outside contacts.

Strengths: Sociable, always looking for new opportunities, search for external suppliers for the project.

Allowable weaknesses: Can disappoint customers by not properly following up on the work being done.

 

6. Team – worker: Support others and promote harmony and unity within the team.

Strengths: Social, build ideas, is the most sensitive of the team, helps all team members to contribute effectively.

Allowable weaknesses: Avoid confrontations which can lead to further discord within the team.

 

7. Shaper is the person motivating and driving the team forward.

Strengths is dynamic, work under pressure, enjoy competition and challenges, are determined to overcome obstacles and win. 

Allowable weaknesses: Can put too much pressure on the team and sometimes offend people's feelings, this can cause conflicts inside the team.

 

8. Completer – finisher: It is most effectively used at the end of tasks to analyse, perfect and look for errors at work.

Strengths is painstaking, pays attention to each detail, worries about what might go wrong.

Allowable weaknesses: Can be overly perfectionistic and be an unwanted distraction when the team trying to determine a strategy.

 

9. Specialist: brings key knowledge about task carried by the team.

Strengths: dedicated, provide exceptional skills that are often essential to the successful operation of the team.

Allowable weaknesses: can over-inform and lose the attention of others and cause unwanted delays in meetings.





Thank you for your attention, 



Now, my colleague Samantha is going to speak about the Situational Leadership.

Thanks.
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Thank you very much Alexandra for introduce me. 

As my colleague say, I am going to talk about the Situational leadership.

Situational leadership:

Scheme shaped by Dr. Paul Hersey and Ken Blanchard. 

This Theory promotes the advantage of joining a variety of management abilities to make a good job with employees in the same organisation. This means that the leader of a group is able to accommodate to the circumstances as quickly as possible, so in that way everyone will profit.

4 Leadership styles:

S1 Telling 

The team leader explicitly tells to each member of the team what to do and how to do it.

S2 Selling

The leader provides information and direction to guide the group but there is also two more ways to communicate, sell the message to get employees onboard and persuade them to work towards the common goal.

S3 Participating

The leader make emphasis more on relationship and fewer on giving instructions. At this point, they can share decision making.

S4 Delegating

The leader will still be tracking the tasks and structural development but at this point, he will proceed to pass most of the responsibilities for completing and finalising the established goals, to one or more employees.
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4 Maturity levels

M1 

Employees have absence of the abilities required to do the job and they’re ready to do their best at the task. They are beginners but passionate.

M2

Workers have more skills to complete the task, although they’re demoralized to continue working. Indisposed to work in the activity.

M3

Employees have qualified skills and the ability of completing a task but the deficiency of confidence or the disposition to take on responsibility are very low and they are demotivated.

M4

Employees are qualified to do the task, and comfortable and confident with their own capacity to complete an activity well. They are able and enthusiastic to do the job and take responsibility of the activities that the leader tells to do.

How to use situational leadership in a business?

In a company, in our case, McKinsey & company, we can apply this theory when we have a group of new workers in the enterprise and an activity that nobody has done yet. So first, a leader with experience is designated for the new group and he can guide and give instructions to all the team members to complete a task and reach the same goal. In this way, the new workers gain experience, confidence, responsibility and develop their skills for completing future activities in the company.



Now, continuing with the presentation, my colleague Wasim is going to talk about Management of conflict.
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Thank you very much Samantha, as she say my name is Wasim and I am going to talk about management conflicts.



The Thomas Kilmann conflict model is designed to measure a person’s behaviour in conflict situations. The aim of this model is to teach everyone self-awareness. The individual should be aware of each mode they are using to balance between too much and too little. The modes an individual using too much needs to be reduced and the mode that is being used too little needs to increase to maintain the balance between assertiveness and cooperativeness. 

 

The assertiveness, the level where the individual tries to satisfy his/her own concerns. The cooperation is the level where the individual tries to cooperate with other person to satisfy their concerns. These two dimensions can be used to describe five conflict handling styles such as, Avoiding, Accommodating, Compromising, Competing and Collaborating. 



Competing is assertive and uncooperative - A person follows his own aim and objectives to win or defend their rights which the person believe is correct without being aggressive. For example, the competing approach is useful when making emergency decision or quick action.      



Accommodating is unassertive and cooperative – When the individual say to the other person have it your way. For example, the person cares more about the issue than the problem. You should not allow this to happen many times because it will avoid your own opinion.          



Avoiding is unassertive and cooperative – Avoiding is not dealing with the issue immediately or directly. For example, avoiding is when you avoid the conflict completely. This is no use to both parties. Avoiding is important when you need some personal space for yourself.  



Collaborating is both assertive and cooperative – Collaborating is working together to other to solve the issue and come to a common agreement between the both parties. For example, collaborating is working with others to find solution.               



Compromising is between assertive and cooperative – The concern is to find a meaningful solution that will make the individuals feel satisfied. For example, compromising requires average level of assertiveness and cooperation it is useful when you need to make a temporary solution. It is an easy way out for the both parties.   
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Conflict is natural and is part of any work environment. How we take care of conflicts as it occurs in our workplace is the key to move forward. Managing conflict is important it can affect the people positively, and it can also seriously affect the people negatively. 

 

Statics shows the Statistics shows that workplace conflict, bullying and violence is on the rise. 



I believe that by implementing the Thomas Kilmann conflict model into Mckinsey company will reduce the amount of violence and help individuals to build a positive working environment for everyone. 



That´s all from my part, so now my colleague Edison is going to talk about Successful Team Development. Thank you very much!
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Understand Responsibilities.

Have a Common Goals.

Deal With Change.

Deal With Conflict.



(Crampton, 2015)





















Thank you very much Wasim. If in the first point I spoke about the benefits of the team working now I am going to talk about Successful Team Development.



How can a leader make sure that a team develops and keeps developing?

Now, I am going to explain 8 steps that can help a leader to get it.

The fist step is understanding the responsibilities, making sure that everyone knows what is expected from them. How many times have you arrive to a new place and you do not know what to do after few days? Probably few times!. So please be sure that every single person knows their responsibilities.

The second step is having a common goals where the whole team have the same objectives. A team flows easily when everyone have the same target.

Third step.  Manager must be preparing for deal with change putting himself/herself in the worst-case scenario or the small event, which could require a modification of direction or strategy. Don't wait until you already have the problem and react early!

Forth step. Leader must have a plan to deal with conflicts that arise during team working. If a leader are not ready for it the consequences can be devastating to the team's success.
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Develop Trust.
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(RODRÍGUEZ, 2013)





















Fifth step. Leader must share information with the team, being transparent so team members can understand the needs and circumstances of the other members within the group.

Six step. Leader must share ideas with entire team to enhance task completion. If leader does not that team It may seem that the leader is neglecting the team and may break it.

Seventh step. Leader must develop trust as this is one of the most important component of keeping a team focused on the goal. How many of you do not believe in what your boss say? Probably some of you! So it has big consequences in the team behavior as they do not know if follow the leader or not.

The final step and with this one I conclude this topic.  Leader must socialize with the team outside of the workplace getting strong bond and perform as a team.



I think that if any manager follow this steps, he or she has a good chance of unraveling a good team.

Thank you very much everyone for your attention
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 Situational Leadership ( Hersey and Blanched)		            Samantha
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We are the Team TITANS and we are going to present different topics. Myself is going to present the benefits of the team working, Laura the Team development, Alexandra the Team Roles, Samantha the Situational leadership, Wasim the Management of Conflict and me again the Successful Team Development.
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