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[bookmark: _Toc511527849]INTRODUCTION

This report is a reflective evaluation of the business plan that was established named Baby Blooms Salon. In this report, the experiences that were faced during the initiation and stabilization of business are discussed such as the carrying out of operations and managing the human resources involved in the business. Rue et al., (2012) describes that it is vital in the business to reflect upon its own performances so that it can be observed that what are the strengths and weaknesses in the business later on which can be enhanced and utilized to maximum potential. 

Business management is a challenging task which itself comprises of a set of tasks requiring special set of expertise and skills. These skills often include the interpersonal skills, leadership skills, learning and adaptability skills, presentation skills, team working and time management skills. In my business i.e. the Baby Blooms Salon, these skills were measured and managed as well as all the strengths and weaknesses were considered. Although it was quite a challenge for me and my team members to carry out all the operations, but with hard efforts and effective team work the business was established successfully.
[bookmark: _Toc511527850]EXPERIENCE

There were many new experiences that were faced while conducting the activities and managing the business plan. I realized and recognized the skills that were essential for successful business management and practiced to enhance those skills in order to get exceptional outcomes.

[bookmark: _Toc511527851]SKILLS REQUIRED FOR BUSINESS: BABY BLOOMS SALON

Following are the skills that were recognized by me as the most essential ones that can help in achieving the objectives of the business. The skills are described as follows along with the experiences
[bookmark: _Toc511527852]Interpersonal Skills

Interpersonal skills are those skills which includes several skills itself and are required by any person in order to interact with other people and socialize (Spitzberg and Cupach, 2002). In my business, this skill was recognized as the most important one as there were several people involved in the business and to clarify what is required to achieve they were required to communicate and acknowledge each other. I made efforts to increase my interpersonal skills so that I can communicate and interact well with others to get the job done. 

[bookmark: _Toc511527853]Leadership Skills

Leadership skills are required in the business as there must be a person who is responsible to lead and make decisions as well as specify the goals and objectives of the business (DuBrin, 2015). In context of Baby Blooms Salon, the leadership skills helped our team to go through the difficult challenges and obstacles that were faced, the team was constantly motivated to interact with each other and have positive attitudes towards each other and be creative towards their tasks.

[bookmark: _Toc511527854]Learning Skills

In the 21st century, learning skills comprise of the 4 C’s which includes Collaboration, Creative thinking, Communication and Critical thinking. It has been observed that these skills allow the people in business to manage their work more efficiently and proficiently as these skills make the workforce capable of solving problems quite easily and collaborate to share ideas and opinions (Dolan, 2017). In our team, learning skills were necessary to be enhanced because it is one of my weakness to understand and comprehend the English language, Grammar and Vocabulary. Considering the weaknesses of others, each team member was motivated to enhance their learning skills so that they can collaborate with each other and guide each other to get the job done.

[bookmark: _Toc511527855]Presentation Skills

It is vital that in a business management, people must possess presentation skills or atleast one or two group members must possess such skills so that the message and objectives required to be explained to others such as the team or the investors (Gaither, 2004). Motivational speaking in business management is extremely important as it helps in inspiring people and create positivity in the environment (Haber and Lingard, 2001). In my business, the presentation skills of mine are satisfactory as I am confident and deliver my message to the team members quite positively.

[bookmark: _Toc511527856]Team Working Skills

Communication is vital in a team work because it is important to clearly discuss about the ideas in a group. Being respectful in a team is also important as it allows the team to be more cohesive which results in being creative and productive (Neuman and Wright, 1999). In my business, we worked cohesively and helped and guide each other in all the operations.

[bookmark: _Toc511527857]Time Management

Time management is extremely essential aspect that is required to be maintained in a business and it must be understood to the whole team that work must be delivered before the deadlines. For time management, we helped each other so that the work is not delayed (Spitzberg and Cupach, 2002).
[bookmark: _Toc511527858]REFLECTIVE EVALUATION

Reflection upon our own work helps in the evaluation and observation of those areas where we are lacking and can improve by being attentive towards it (Robbins and Hunsaker, 2011). Reflective observation in any business helps the business to determine its strengths and weaknesses so that certain strategies can be formulated in order to overcome the weaknesses and strengthen the positive ideas (Gibb, 1995). In my business, I reflect upon the performance of my team and myself in order to determine where I lack and what can I improve and what are my weaknesses which are required to overcome. 

[bookmark: _Toc511527859]STRENGTHS AND WEAKNESSES

The strengths of an individual or a team must be recognized before starting a project or establishing a business as it helps in planning and assigning responsibilities according to strengths and expertise (Haber and Lingard, 2001). 

[bookmark: _Toc511527860]Communication

Good communication skills are one of my strength which has helped me a lot in carrying out this business successfully. As communication is a building block of a team and had aided in delivering my ideas easily through good communication. On a scale of one to ten I am on seven in case of communication. But the biggest weakness that I faced during this business was the less knowledge of the English language for which I faced many difficulties as I am not much capable of interpreting and understanding English language and on a scale of one to ten I am on four. But as my strength is good communication, being in a group of people is motivating me to enhance my English language and try to overcome my weakness.

[bookmark: _Toc511527861]Team Work

I can work in a team cohesively and respectfully. I have the team working skills which helped me in guiding other team members how to achieve the distributed tasks together as a team. On a scale of one to ten I consider myself on 6 but as for other members and altogether the team is on 4 in a scale of one to ten. To overcome the weakness of the overall group, it is important utilize my strength so that the skills of other people in the team can be enhanced as well.

[bookmark: _Toc511527862][bookmark: _Toc511527863]Confidence and Leadership Skills

Confidence is one of my major strength which allowed me to face the challenges in the business and taking risks as well as managing the team. As I am confident which makes me a good leader. I enhanced my leadership skills during the business and was capable of decision making but I still require to work on my decision-making skills. On a scale of one to ten I am on eight in confidence and leadership.

[bookmark: _Toc511527864]Interpersonal Skills

For the sake of interaction with other people i.e. the team members, interpersonal skills are really important and possessing these skills had helped me socialize and interact with the team members by which I was able to know what they think and what ideas do they have related to the business but to ensure that I maintain these relationship and interaction I still need to learn more about social skills so that I can work better with a team.

[bookmark: _Toc511527867]Grammar and Vocabulary

Another issue and weakness faced were the grammatical errors being made in the English language as well as weakness in the vocabulary was a big challenge for me. I am on 4 on a scale of one to ten but the strength is that by working with a group of people we talk and interact which enhances my grammar and vocabulary. 

[bookmark: _Toc511527868]IT Skills

Only having basic grip to English language and the IT skills was also my major weakness which effected the business as I needed assistance for so many tasks in the operations. The strength is that I got an opportunity due to this business of being capable of learning the IT skills. I consider myself on 3 on a scale of one to ten.

[bookmark: _Toc511527869]Referencing

The referencing was also a major challenge as it was quite tough to find references for me and my team and were not able to find the appropriate ones. But the strength was that we all worked together and it was easier to learn and find some appropriate references.



[bookmark: _Toc511527870]CONCEPTUALIZATION

To initiate a business, the fundamental part is strategic planning and for the execution of this plan, a team is required who can help in understanding the goals of the business and make efforts to lead the organization towards its goals (Jackson et al., 2014). Whereas, for a group of people to work together creates many conflicts which can highly affect the business process and the outcomes (Rosemann and vom Brocke, 2015). For that purpose, effective team working is highly important in a business so that they can operate in a cooperative manner and collaborate with each other with every level (Kerzner, 2017). This is a sign of a successful business that each person in the organization works for same goals and help each other reaching that goal in more efficient manners (Dolan, 2017).

In the business of Baby Blooms Salon, me and my team can achieve the required targets by working together and be competent. We can practice and enhance our team working skills including the interpersonal skills, communication skills as well as problem solving skills so that any challenges that we face can be tackled in an easy manner. As the team requires a leader, so me being a confident one can help in making the decisions as well as help others to understand better ways to conduct their work.
[bookmark: _Toc511527871]ACTIVE EXPERIMENTATION

If a mistake is experienced, it must not be repeated again in a project if one requires different results (Certo, 2018). I have learnt in this project that conflicts can occur in a team while carrying out the operations as it is quite challenging and risk taking to establish a business and my team was not that patient at first but with proper training and guidance as well as help to each other made them capable of working with each other. As a professional, I have learnt that to manage a business successfully I must overcome my weaknesses and enhance my strengths in order to get optimal outcomes. Furthermore, I must possess the skills that I have identified as essential skills required to conduct a business. Because, if I possess those skills, I can encounter the challenges easily and can enhance my creative thinking, decision making and problem solving capabilities.

The aim of reflecting upon the actions taken was to observe the activity and skills. The time management was not much handled by the team and myself in the tasks at first and a lot of time was being wasted as it was hard to collaborate with the team but with the passage of time, each of us developed a schedule in which they would perform their work and in future time management would be the utmost priority.
[bookmark: _Toc511527872]CONCLUSION

In conclusion of this report, it can be said that experience and critical reflection helps in learning and moving forward because due to this the business managers and planners can detect the issues and overcome it by applying different strategies (DuBrin, 2015). Furthermore, in business there should not be shame to reflect upon your weaknesses as reflecting upon my weaknesses made me realize that in the future and in my profession, I must try to turn my weaknesses into strengths and learn more things which can help me manage the business operations in an efficient manner.

Reflective observation in my business helped me realize my key strengths, key resources and even the key members and partners of the business whom I can now focus on more so that primary objectives of the business can be achieved.
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