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Research methodology can also be used to evaluate employee performance appraisal systems in the following ways.

Work performance appraisal systems assess the employee's effectiveness, work habits and also the quality of the work produced. The research methodology used to evaluate the accuracy and effectiveness of the appraisal instrument takes different forms and depends on the type of career professional under the microscope for evaluation, but the foundation for all evaluations rests on several basic research techniques. The evaluation methodology corroborates the original employee evaluations and performance appraisals through supporting multiple research reporting measures.

1. Correlating Data and Appraisals
Correlating operational data on employee firing and reprimands offers one way to assess the validity of the employee appraisal systems in place at the workplace. Tracking the staff members with negative feedback during evaluations and noting the types of reprimands and retraining necessary to improve work skills or performance allows administrative officers a chance to correlate the negative comments with the requests for improvement. Long-term correlations allow tracking of the employees' improvement or the staff fired after failed attempts at remediation.

2. Self-Assessments and Supervisor Evaluations
Other forms of evaluation for performance appraisal systems include input from employees using self-assessment tools and also supervisor appraisals of the system of evaluation. The employee self-reflection offers the vantage point of examining the evaluation from the worker level. The supervisors offer the viewpoint of a middle- to upper-level management evaluator. Both have a unique stake in the appraisal process and also experience in dealing with a variety of appraisal system users. Grouping both workers and supervisors into separate and anonymous feedback groups provides candid opinions on the perceived validity of the appraisal system. While some viewpoints offer only biased information, common threads and repeated comments do provide validity for some of the assessment areas.

3. Direct Observation
The use of multiple research measures to evaluate performance appraisal systems includes using secondary outside assessment teams to support or challenge the original appraisal staff findings. Hiring a professional assessment firm to visit the workplace on a formal and informal basis provides feedback independent from in-house evaluations by staff or workers. Meeting with the outside assessment team prior to the visit focuses the evaluation on key issues noted on the in-house assessment. Direct observation methods by outside teams using video of the workplace also offer an independent research method for correlating the employee performance with the appraisals.


4. Client or Customer Evaluations
Another research methodology used to evaluate the findings from employee performance appraisal systems involves setting up an additional study involving work customers or business clients. This secondary evaluation takes the form of written comment forms, telephone surveys or online questionnaires where the client answers questions developed to test the validity of the original performance appraisal. When the original appraisal cited staff failing to follow up on customer care, for instance, the questions developed for a secondary evaluation probe this area in depth to validate or disprove the original assessment.



The types of research methods are as follows 

1. Applied research “aims at finding a solution for an immediate problem facing a society, or an industrial/business organisation,
2. fundamental (basic)research is mainly concerned with generalisations and with the formulation of a theory”. Applied research is considered to be non-systematic inquiry and it is usually launched by a company, agency or an individual in order to address a specific problem.

The difference between applied and fundamental or basic research is straightforward – findings of applied research can be applied to resolve issues, whereas fundamental studies are used simply to explore certain issues and elements.

Moreover, differences between applied and basic research can be summarized into three points:

1. Differences in purpose. Purpose of applied studies is closely associated with the solution of specific problems, while the purpose of fundamental studies relate to creation of new knowledge or expansion of the current knowledge without any concerns to applicability.

2. Differences in context. In applied studies, research objectives are set by clients or sponsors as a solution to specific problems they are facing. Fundamental studies, on the other hand, are usually self-initiated in order to expand the levels of knowledge in certain areas.

3. Differences in methods. Research validity represents an important point to be addressed in all types of studies. Nevertheless, applied studies are usually more concerned with external validity, whereas internal validity can be specified as the main point of concern for fundamental researchers.



The following are examples for applied research. You can notice that each of these studies aim to resolve a specific and an immediate problem.

· A study into the ways of improving the levels of customer retention for Wall-Mart in China
· An investigation into the ways of improving employee motivation in Marriot Hotel, Hyde Park
· Development of strategies to introduce change in Starbucks global supply-chain management with the view on cost reduction
· A study into the ways of fostering creative deviance amongst employees without compromising respect for authority.



The advantages and disadvantages of applied and fundamental research mirror and contrast each other. On the positive side, applied research can be helpful in solving specific problems in business and other settings.

On the negative side, findings of applied research cannot be usually generalized. In other words, applicability of the new knowledge generated as a result of applied research is limited to the research problem. Moreover, applied studies usually have tight deadlines which are not flexible.

You need to specify the type of your research in the earlier part of the research methodology chapter in about one short paragraph. Also, in this paragraph you will have to justify your choice of research type.

Data Collection Methods

Data collection is a process of collecting information from all the relevant sources to find answers to the research problem, test the hypothesis and evaluate the outcomes. Data collection methods can be divided into two categories: secondary methods of data collection and primary methods of data collection.

A. Secondary Data Collection Methods

Secondary data is a type of data that has already been published in books, newspapers, magazines, journals, online portals etc.  There is an abundance of data available in these sources about your research area in business studies, almost regardless of the nature of the research area. Therefore, application of appropriate set of criteria to select secondary data to be used in the study plays an important role in terms of increasing the levels of research validity and reliability.

These criteria include, but not limited to date of publication, credential of the author, reliability of the source, quality of discussions, depth of analyses, the extent of contribution of the text to the development of the research area etc.

B. Primary Data Collection Methods
Primary data collection methods can be divided into two groups: quantitative and qualitative.

Quantitative data collection methods are based in mathematical calculations in various formats. Methods of quantitative data collection and analysis include questionnaires with closed-ended questions, methods of correlation and regression, mean, mode and median and others.

Quantitative methods are cheaper to apply and they can be applied within shorter duration of time compared to qualitative methods. Moreover, due to a high level of standardisation of quantitative methods, it is easy to make comparisons of findings.

Qualitative research methods, on the contrary, do not involve numbers or mathematical calculations. Qualitative research is closely associated with words, sounds, feeling, emotions, colours and other elements that are non-quantifiable.

Qualitative studies aim to ensure greater level of depth of understanding and qualitative data collection methods include interviews, questionnaires with open-ended questions, focus groups, observation, game or role-playing, case studies etc.

Your choice between quantitative or qualitative methods of data collection depends on the area of your research and the nature of research aims and objectives.

The ethical issues in data collection and processing.

Data collection can be defined as the process of collecting data, for carrying out a research project. The main purpose of data collection is to update the information in a record and make important decisions by using the data. Data collection takes place at the early stage of project and contains various activities like pre collection, collection, analysis of data and present the findings. Before collecting the data, it is very important to get the approval of the community from which you are going to collect the data.

There are a number of ethical issues that must be considered while planning to collect data of any type. In the process of data collection, the researcher will have to make some expenses, apart from the time and energy of the researchers in order to complete surveillance forms. In case of a study by an organization or government bodies, the research organizations may also need to coordinate with each other, so that they get time and money to collect the data. After the data is collected, it needs to be compiled, interpreted, analyzed and managed. For data collection, surveys can be said as being more resource intensive. Sometimes, the people of the population, from where the data are collected, may also have to incur some expenses. The people in the population may cause a certain amount of discomfort and potential harm in the process of data collection. All these things can be considered as the ethical issues in data collection.

The implementation and revision of the programs from the data collection results in expenditure of time, manpower, money and other resources. If the conclusions come to be wrong as a result of wrong data, then the resources could have been used in a different way. Hence, at the beginning of the data collection process, the researcher should ensure that the data collected should be truly needed, used to revise or implement in the program and disseminated widely. Additionally, the results of data collection programs should use less costly data collection methods.

One should also keep in mind that collection of data is very important and should not be delayed. The data collection process should cause minimal risk to the researchers. Not all the data collected should need ethical review. If the collected data needs formal ethical review, then it should be starting at the early stage, as the final approval may take months. In this way, one can handle the ethical issues that occur in the data collection process.
