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Introduction
Community engagement is an important element for a society to be fully functioning. Kingma (2011), defines community engagement to be a vehicle that allows for collaborative work to talk place within a close environmental proximity being a catalyst that can change and improve the health and well-being of a certain community of people and their members. Murphy (2018), expands on this as they state that community engagement allows for a higher level of social stability enabling a more productive life, raising the living standards. As stated in the previous needs analysis, health and well-being is a large triggering element to the way in which a community runs, if the correct support and guidance is not in place for the individual There is a growing concern for the mental health of children and teenagers as in recent years there has been a large growth in the number of mental health disorders being diagnosed in children, the needs analysis discussed the 70% growth in children going to A&E in a psychiatric state, which has doubled since the year 2009 (Bedell 2007). This report is going to provide a proposal for a potential project that should be taking place in schools. 

Aims and objectives and target group
With this prior information, it is evident that there is a need and also space for intervention within the younger demographic needed. Therefore, it would be appropriate to enforce a project that enables children to always have someone there for them to discuss issues and problems with. This project is strongly needed due to the lack of support that can currently be seen in the schooling system which could potentially help conditions develop further. This project has aims and objectives that will hopefully result in individuals feeling like they have someone to talk to which is up most important as so many suffer in silence. 
These aims are:
· Educate individuals about mental health.
· Ensure that all students feel like they have someone to talk to in confidence.
· Create awareness.
· Offer action plans and support to the individual so when they are out of the session they have a plan to refer to and know how to act upon condition. 
Project details: A brief outline 
This project will work with children in Swansea West Glamorgan Secondary schools and will filter through the use of 1:1 sessions with pupils in PSE sessions. Personal and Social Education is an important component of the Welsh curriculum which is vital for children to attend and is part of their weekly scheduled timetable. Referring to appendix A, which states the aims of personal and social education in the curriculum, this is where a project such as this would fit in and would be the most beneficial. Due to the fact that PSE if about making students understand how to have a happy and fulfilling life, this is the most accurate time to present the project to individuals. The project is going to be aimed at year 11 students, therefore the age of 15-16 years old where they may be sitting exams and completing intense coursework. This is the target group chosen as this could be seen as the most detrimental age for provision to be implemented and to be the most effective on a young adult’s life and well-being. Even though there are statistics stating that suicide rates are the highest with the older demographic which are provided in the needs analysis, it could be seen that if earlier prevention was put in place then it could perhaps reduce the number of suicides (Talk to Me, Suicide and Self Harm reduction strategy for Wales, WAG, 2008). Schooling is a very difficult time for children and this is a time where help should be provided for individuals that are struggling with the process. The initial stages of the project will see councillors having assemblies to discuss what mental health actually is as at this age, students may not to be aware that the feelings and thoughts they have may be diagnosable with a condition and that there are strategies and professionals that can help. The project will also involve volunteers from sixth form that are involved with related subjects. This is beneficial on both accounts as it is good for the students to document on their CV as well as building on their personal skills. Students may feel more comfortable talking to individuals slightly older than themselves as they may have more to discuss with them therefore can be more open. This report will discuss elements regarding this project such as:
· Health and safety regarding working with children
· Why it is needed
· The budgeting and costs that would be put in place.
· Where and how it will be run
· Implementation
· Challenges
· Funding resources
· Aims for the future of the project

Format of the project 

This project will be called ‘Let’s talk’, to reflect the purpose of it. The project will work around the idea of the school year having 39 school weeks and PSE sessions running weekly. The project will focus on one school within Swansea and depending on the progress of that will potentially consider expanding to other schools in the area. The sessions will be taken by a qualified counsellor who for the first few weeks will address mental health and what it actually in an assembly type format to the whole year group which will make it identifiable to the individuals in the year group the conditions and the symptoms of these mental health problems, ranging from home issues, exams, environment and relationships. Also a topic that will be discussed intensively is the topic of removing the stigma from having a mental health illness, as mentioned in the previous needs analysis, stated by Corrigon and Watson (2002), who believed that the hardships of living day to day with mental health is to be considered difficult enough without having to deal with others being prejudice towards them due to the misconception of what mental health is. The other sessions will then be left for a 1:1 session with the councillor and volunteers to be taken in a private room in the school, this enabling the individual to have someone to talk to about any issues they may have in complete confidence. The 1:1 session will have a running time of somewhere between 30-60 minutes depending on the number of individuals following the assemblies believe that they could benefit from seeing a councillor. Any second sessions will be available to run throughout lunchtimes to benefit anyone wanting a second session. Within the actual 1:1 session, there will be some activities in place for the councillor and the individual to get to know each other and form a bond of trust before opening up. This could be considered crucial for the certain type of individual depending on whether they are shy or are not aware how to open up to someone. These activities can be important to enforce a positive environment which will allow for them to calm down and relax and potentially break any social barriers that they may subconsciously have. They also allow for individuals to think outside of the box meaning they may escape their reality helping them to communicate. The activities can be included in every session to initially make a positive atmosphere. In these sessions there will be information given out which will allow for a student to understand that there is always help and a number of different resources that are out there to guide them. Additionally, made in sessions will be action plans for the individual which will incorporate how the potential mental health issue could be resolved and discussed. These will be tailored by the councillor, volunteers and the individual so that they are happy with it and feel like they could use this in day to day life in order to try and have structure in knowing what to do. 

Identifying the need
In order for a community to be fully functioning, the needs must be understood. When considering the needs in a community, Thomas, Donovon and Sigma (2009) states that an identified need for a community enables a framework for potential problems to be developed and solved involving the citizens and organisations available, helping to further develop and support children and families. It is evident that there is a need for a project such as this to be put in place in schools. As mentioned in the needs analysis there is a heavy duty on teachers to be able to understand and work with these children outside of the already pressuring curriculum. As stated by Bedell (2016), the 2016 survey stated that 93% of teachers saw a large increase in student’s mental state change and a further 90% of these students actually deteriorating stating that they themselves were spending time dealing with students and their mental health. This is a further reason as to why a project such as this should be put in place to prevent cases from getting worse. Furthermore, the current provision in Wales is seen to be under high amounts of pressure. As previously mentioned in the needs analysis research from Mental Health Foundation (2012), the specialist child and adolescent mental health service in Wales (CAHMS), has been under considerably more stress than in previous years seeing the referrals and need for help increase by 100%, CAMHS referrals has seen figures increase from 1204 in April 2010 to July reaching figures of 2,342 meaning numbers almost doubled showing that help is urgently needed, and this said project identifies a need in the community and provides what could be a solution. With this in place it is evident that the issues are still ongoing and the true core of the problem is not being explored. When looking at appendix 2, it shows the mean mental health average was a lot lower than the welsh average which points out that that Swansea is significantly suffering regarding mental health. From this data, it suggests that the current provision does not cater towards the real needs that are requested or that the timescales are not quick enough in acting towards the issue, this is evident in data provided in the analysis provided by Children’s Society (2008), who provided statistics stating that 70% of young children aged 5-16 who are experiencing signs of mental health have not or will not have had any interventions from a young age that were successful in order to show guidance that would allow any sense of recognition of these signs before the grow into further problems which this project should hopefully be able to address. From this data it that the lack of prevention in younger life has a large knock on effect towards adult life with statistics from World Happiness Report (2017), which states that over 50% of children who suffer with mental health and well-being will continue to have this in their adult hood if there is no prevention in place. Also, the report goes on to state that these conditions can develop into physical health problems later in life such as arthritis and asthma due to that person not being knowledgeable of how to get help or maybe being too anxious to speak to any other individuals with the stigma attached. Thus again reinforcing the need for a higher number organisations and charities to become more aware that people may not want to speak out. This data shown allows for a project such as ‘Lets talk’ to be made active in order to make every individual feel safe and that they have someone to talk to.  


The staff involved
In order for this project to be successful it would involve the use of a fully qualified Councillor. Appendix C states the requirements of what is needed to become full qualified, this includes a three stage training programme and not a degree. The Councillor will have to have experience of working with children before as there’s a certain sense of confidence and security within that individual that the child needs to feel within the individual in order to open up as this could be seen as a potential issue if not. Also incorporated are volunteers from the sixth form, students who are studying subjects in A level such as Sociology and Psychology. Both Volunteers and staff would need a full CRB check in order to work with the students. The volunteers will be required to go on related courses throughout the project in order for their knowledge of the situation to become more defined and also create a heightened level of awareness. This will be included in the budget as this is necessary for the volunteers to have a wise understanding of how to deal with mental health issues, especially if they take an interest in it personally. Courses such as ‘Students and Mental Health’ and ‘Mental Health Awareness training’ which are provided by the charity called Mind are potential courses that could be explored and made an essential for the volunteers to go on to broaden their awareness and sensibility to the project. Courses such as these are important to remove the stigma from mental health and make more individuals aware of what it really is to have a condition. 

Health and Safety 
The said project has a number of points to consider when regarding the health and safety of an individual such as safeguarding. Appendix D discusses the importance of Safe Guarding. When working with children it is important that there is a high level of trust between parties, but safe guarding revolves around the purpose of if for any reason that the professional feels that the child is unsafe then there must be an extra level of care and protection there for them and they can possibly be referred to exterior educational stakeholders. This project will focus largely around the element of confidentiality between both parties but this must be considered if a councillor was to feel that there was a reason that the child was in danger. Schools will have a policy that covers safeguarding, what is involved and when to take action. Appendix D looks at this and gives an example of what a safeguarding policy would look like for the councillor to follow. The element of having a safe place to speak is considered a high importance of the project. As mentioned, confidentiality is something that will be valued but is cannot be absolute due to the safeguarding framework and could be broken for the individual’s safety. There will be a heavy emphasis on supporting the child and making them understand the need for external sources to be involved which will be documented correctly. Due to this, it would be necessary for people working with children to sign a confidentiality form regarding the staff and individuals in the school to respect the privacy of these. 
Funding sources 
The costing of this project is relatively low as elements such as space will be in a private classroom in the school which will be agreed on within a school meeting. This project purely focuses on the idea of a safe space for the individual therefore it will not be necessary to have to hire out space. The resources will be basic within the space as overcrowding takes away from the individual. The initial stages of the project will be taken in the form of an assembly as previously mentioned where leaflets will be handed out and in addition to this, posters will be placed around the school to create awareness of the project and its activity in the school. This is important in order for individuals to become aware and sign up. Regarding the funding process, The Welsh Government are currently looking for applicants to apply for funding revolving around mental health, appendix H shows the needs that the Welsh Government are looking for.  What is requested by the Welsh Government fits this project successfully therefore this would be the ideal way for the project to be funded. Another element to consider in the project is perhaps the most expensive part is the cost of having a counsellor for a whole day once a week. According to Appendix I, the hourly rate of a councillor is between the figure of £30-50. This cost projection would all work within the funding potentially provided by the Welsh Government. 

What are the barriers and challenges to this project?
When considering the project, it is important to consider the potential barriers that may be in place that stop the project from fully functioning. One particular challenge that could be in the way is getting individuals to come forward to someone that they do not know. Over time this will not be such an issue as the school community will be able to recognise this individual as a person they can trust but initially it may be considered difficult to open up to a stranger. Even with the spoken about tasks such as activities, it may be complicated for a student to feel comfortable. 
Another possible barrier and challenge is the logistics of the project. There is certainly room for recommendations and improvements here. An issue with the logistics running smoothly is the timetabling of PSE sessions as it revolves around this quite heavily. If for example the lesson was cancelled one week, the scheduling could be made complicated as there would not be enough time to see all the individuals that were required to be seen. For this project to be implemented successfully there would need to be a schedule that was signed by all the staff involved such as pastoral team and head of year to ensure that full efficiency could take place working with the councillor. 
Aims for the future of this project 
The future aims of this project must focus of being able to provide a sense of security and happiness for any individual involved. In order for this project to be successful it must require full participation from the individual and all other educational stakeholders involved. The aims of this project are:
· To enable the individual to be prepared and equipped for a happy future, being knowledgeable of how to deal with any type of emotion that they may experience. 
· Make people aware of the different types of mental illness’, as some have similar characteristics but are diagnosed differently. 
·  To break the stigma through conversation and creating awareness in the school.
· To provide a safe place where an individual can always go.



To conclude
The element of community engagement is very important to have a fully functioning society. Mental health and well-being is a very important element to the way in which a community runs, if the correct level of prevention is not in place than levels of mental health and illness will increase and not see any improvement.  This project focuses on the mental health and well-being of the individual with aims to provide social mobility. By providing a source such as said project it enables an individual to have the chance to work through their conditions with a councillor and talk openly about it without feeling perhaps embarrassed or confused. This will also enable productivity to happen in adult life without being held back by having a mental illness. There is also room for improvements and recommendations ensuring that the project has a high level of success. The project holds positivity and the element of always having someone to talk to in confidence at its core, making it different to other organisations and projects that are currently in action. 
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Qualifications

You don't need to have a degree or HND to enter into counselling as there are
separate counselling qualifications available at different levels.

The BACP recommends that a three-stage training route is followed, which
comprises the following courses:

« Introduction to counselling: provides basic counselling skills and an
overview of training before committing to a full counselling course. Typically
lasts 8o 12 weeks and is available at further education (FE) colleges.

« Certificate in counselling: provides theoretical understanding of counselling
ata deeper level, develops counselling skills and prepares for the core
training at the next stage. Courses last a year when studied part time at FE
colleges.

« Minimum diploma level qualification in counselling: courses at this level
should meet BACP requirements of being at least one year full time or two
years part time, with a minimum of 100 hours in a supervised placement. The
course may be at diploma, degree or postgraduate level. Qualifications that
meet these requirements enable you to get membership with the BACP.
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Safeguarding

Last updated 27 September 2017 share [

Safeguarding is about protecting children and
adults from abuse or neglect and educating those
around them to recognise the signs and dangers.

The Social Services and Well-being (Wales) Act introduces a strengthened,
robust and effective partnership approach to safeguarding

One of the most important principles of safeguarding is that it is everyone's
responsibility. Each professional and organisation must do everything they can, to
ensure that children and adults at risk are protected from abuse
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Safeguarding Policy for (Name of School)

Introduction

Under the Safeguarding Children Agenda, our school recognises that a Safeguarding Policy
requires a broader view than that of the traditional child protection policy. The Safeguarding
Children in Education model Child Protection Policy has been incorporated into this Policy, to
further ensure clarity the South East Wales Safeguarding Children Board Co-ordinator has been
fully consulted in its construction. A number of elements that would previously not have been
within a child protection policy have been incorporated. However, absolute focus is maintained
that the aim of this document is the protection and welfare of children and young people.

(Name of School) fully recognises the contribution it makes to Safeguarding Children and Young
people.

There are three main elements to our policy:-
« Prevention through the teaching and pastoral support offered to pupils;

« Procedures that clearly outline the expectations of all parties within a Safeguarding
‘agenda for identifying and reporting cases, or suspected cases, of abuse, concem and or
vulnerability. Because of our day to day contact with children school staff are well placed
to observe the outward signs of abuse; and

« Support to pupils who may have been abused, a cause for concer or vulnerable.

This policy applies to all staff and volunteers working within the school. Additionally this policy
applies to all occasional workers, volunteers, contractors and governors. All adults on school site
must be aware of the schools Safeguarding Policy as any adult as well as teachers can be the
first point of disclosure for a child.
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Students and mental health +raining

Join us for an overview of mental health « Tuesday 27 February 2018
and how it relates to student life. Learn tips.

on how to support students, understand
your responsibilities and establish
boundaries.

Who's it for?

Teaching and support / advisory staff who
regularly engage with young people as
students.
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Funding to run a social prescribing pilot for mental
health and wellbeing

We are inviting applications for grant funding from national Third Sector
organisations in Wales, to run a mental health focused social prescribing pilot
scheme

Applications are now open. Please read the guidance in full before completing the
application form.

Applications will be open until 17:00 on Friday 9 February. We will not be able to
accept any applications submitted after this time.

Social prescribing describes ways of linking people to community-based, non-
medical support. There is no fixed definition, and so for the purposes of this grant,
social prescribing is a mechanism that links people to wellbeing services.

We expect to invite bids that:

are based on a link worker model, accepting referrals from a variety of sources
including primary care

operate i at least two distinct pilot areas, including the Welsh valleys

include a robust independent evaluation as part of the pilot

are developed in collaboration, for instance with health, social care or other third
sector partners.
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Aims

PSE prepares learners to be personally and socially effective by providing
learning experiences in which they can develop and apply skills, explore
personal attitudes and values, and acquire appropriate knowledge and
understanding.

Specifically the aims of PSE are to:

develop learners' self-esteem and a sense of personal responsibility

promote self-respect, respect for others and celebrate diversity

equip learners to live safe, healthy lives

prepare learners for the choices and opportunities of lifelong learning

empower learners to participate in their schools and communities as

active responsible citizens locally, nationally and globally

« foster positive attitudes and behaviour towards the principles of
sustainable development and global citizenship

«  prepare leamers for the challenges, choices and responsibilties of work

and adult ife.




