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[bookmark: _Toc66652186]1.Business name and Legal Identity

  Business name 

I chose to name my business Dreamy Ice cream, because first this name gives the idea of a tasteful ice cream and people can enjoy and forget about their problems for a short while and second because this is all about a business that gather al kind of people together to share their love for a delicious ice cream.
Bloonsbuny (2013) p.72 said that the name of a company should be placed outside in a place where every customer should see it being ,,clear, visible and easy readable”
Dreamy Ice Cream is a family business and family is at the heart of the story of our business.


   Legal Identity
“A leadership mind is a great mind, when it sees a problem, it will seek alternatives and find ways and means to get out of it. It often challenges itself.’’ (For the entrepreneur in you, 2018)
For my business to run smoothly I chose that my legal identity to be a Sole Trader.
[bookmark: _Hlk65604395]Diane and Stephanie Wallace (2001) p.14 define that a sole trader business is a business that has only an owner and he is fully responsible for his own business.
Being the only owner of this business and running it only for me and for my family, I will invest all my economies and I will be running this business along with my wife, she will keep the accountability and she will sale when needed, because she will be the only employer that I will have.
According to Sole Trader (2021), most of the advantages of being your own boss are described by the word “control’’ and the disadvantages are described by running a “small’’ company, which brings many inconveniences.


As a sole trader I will have some advantages and some disadvantages that I will list them below:

          Advantages:

· Easy steps to set up for becoming a Sole Trader
· I will be my own boss having flexible working hours
· I will decide about my working schedule
· Being a sole trader, the regulation is less
· Less taxes to pay and less costs.
· All the profit will be mine
· Having my own business, I am the only one who take all the decisions
·  Adding and removing products
· Possibility to change prices without asking nobody else

Disadvantages:


· Being a sole trader, my personal assets could be at risk, having no share profit with anyone
·  Not so much time to spend with my family
· Less holidays
· Less money for my family if I am getting sick, because I would be unable to work










[bookmark: _Toc66652187]2. Mission statement/aim and Business Objectives

Mission Statements:” Little things make us happy”

According to Emil Angelica (2001) p5, a good mission statement is a short explanation that describe the company’s purpose and should be clear easy and concise for anyone to understand it.

I am offering to all my customers small things that make their lives happier and I am trying to put a smile on their face also, with my creamy and delicious ice cream. Selling ice cream in a van, the experience of buying it is different, only when the kids hear the noise coming from the ice cream van, the excitement will be bigger having the opportunity to buy their own ice cream and the adults will feel like children remembering that jingle sound is still here for everyone.

Because I also have children, I know what is good for them and how good it is, so I care about your best interest, having sugar- free products and homemade ice cream.

















Business Aims

Dransfield et.al. (2004) mention that for a business to be in the first place, to survive, to have a good name and quality services must have aims.

My main purposes for my business are the following:

·  invest in quality ice cream tools
·  offer for all my customers the best services in town at reasonable prices
·  be able to stay in business for more than 1 year after I opened it
·  be able to satisfy all the taste of my customers, so each customer can opt for the desire ice cream, such as dairy ice cream, non-dairy ice cream, vegan ice cream and homemade ice cream
·  create new partnership with the special events organizers to be presents at concerts, festivals.

This business is more aimed at children, I cannot say old people does not enjoy ice cream, but the little hearts want one as soon as they see the ice cream van.
















Business Objectives

Fresh Perspectives (2005) p.23 stated that objectives define the plan of a business, and only setting those goals you will know step by step how to achieve those objectives.

When we say objectives of the business, we know that those are the goals of the company, and mine are to make profit and make all the customer happy and having set these goals I need to come with a plan to achieve these objectives.

· to make sure that my business is known by everyone by marketing strategies like using social media.
·   make a website to ensure that more people know about my delicious ice cream.
· maintain a good relationship with all my customers
·  be competitive on the market
·  create new flavours and new toppings
·  become one of the big ice cream brands from the country










[bookmark: _Toc66652188] 3. Product description and Services

 Product description and Services

Product-service is a value proposition that consist of a mix of tangible products and intangible service designed and combined so that they jointly are capable of fulfilling final customer needs.   (New Business for Old Europe 2017, p 31)

Dreamy Ice Cream provide a multiple choice of whippy and scoop ice creams with a variety of flavours such strawberries, vanilla, chocolate, rainbow sherbet mint, bubble-gum, peanut butter, creambrulle, cotton candy, banana caramel and a variety of toppings as marshmallows, M&Ms, Oreos, rainbow sprinkle, chocolate, caramel and strawberries syrup, for all the people who wants a Scoop of Joy. [image: ]


I am also having a diverse range of products for all the tastes and ages starting from dairy milk ice creams to non-dairy ice cream and vegan ice cream and ending with the most requested homemade ice cream.

Also, my Dreamy Ice Cream van is available to any kind of events, like concerts, special events, like birthday parties or weeding, festivals and food truck events for a unique touch of glamour and an unforgettable day.


[bookmark: _Toc66652189]4. Physical location and the Equipment required

 Physical Location
Emmanuel (2010) p.24 mention that is very important for a business to have a good location, because this will lead to higher profits and less costs.

Finding the perfect location for my ice cream van is one of the most important steps to having a successful business, and in addition I must follow some regulations and get permits from the town hall, which allow my ice cream van to work with all the documents up to date and at the same time to be in the perfect place.

For my business to be profitable in finding the right location I need to follow some steps:
·  be sure the parking is allowed in that place 
·  find where the most children/people would be
· decide if I will have a prime location or multiple location
· Do I want to be near my competition?

Having this in mind, the location of my ice cream van, will be situated in a busy area on Ninian Road having Park Roath close by, school, libraries, playgrounds, and being ready for everyone who wants to indulge with a creamy ice cream either after school or when relaxing in the park.


[image: ]
Equipment required  
[bookmark: _Hlk65717340]All the equipment necessary to run this business is:
Van
Ice Cream Equipment: - ice cream dispenser,
                                         -  freezers and refrigeration unit, 
                                         -  syrup pumps,
                                          -  ice cream cone dispenser,
                                          -   toppings dispenser
Utensils:  - ice cream scops
                  -  ice cream spades 
                  -  ice cream dipper
                   -  toppings spoon
Sales and Display: - cash register
                                -  point of sales system
                                -  menu board
Additional equipment: -hand sink
                                         - organizer for lids, straw and utensils
                                        -  cleaning supplies
                                         -  cabinets
                                         - decorations
Ingredients: - double cream
                       - milk eggs
                        - sugar
                        -  vanilla pod
                        -  ice cubes
                         -  cones
                         -  toppings
Marketing:  - adverts
                      -  website
                      -  logo
                      -  flyers




















[bookmark: _Toc66652190]5. Human Resources

For my business to work smoothly, I will only need the help of my wife, who has an extraordinary experience both in sales and in communicating with people, and at the same time she is a good accountant least, she has excellent communication with children.

In other words, I will be in charge of sales and my wife will be my only employee in charge of accounting and sometimes when is busy, with sales.

Moreover, I will make the ice cream, take care of the supply and be the driver of the ice cream van.

Considering my wife will be an multi skills employee, bookkeeper and a sales assistant I will try to offer her a starting salary of £1500 and after next 3 months, depending on the income, to increase her salary up to £1800.













[bookmark: _Toc66652191]6. Marketing and PR Strategy

Schenck, B.F. (2011) p.135 stated that having a good marketing can make a brand to the liking of all customers and at the same time to be successful.
In the ice cream van industry is plenty of competition, that is why I came with a marketing plan for selling and promoting my products.
In order to sell my products, I need to create a menu with my delicious assortments of ice cream for all my customers who would like to enjoy them, whether it is a sunny, cloudy or rainy day.
To promote my business, I must first start by offering flyers and making discounts.
[image: ]
[image: ]
One of the most important area that cannot be neglect is social media and I will make sure to advertise on all the online media to post all the information, images, videos, discounts about all my variety of delicious ice cream I offer at my magic van.
Another idea for promoting my business is to offer ice cream van catering service for all different kind of events, birthday parties, product lunches, fundraisers, reunions, corporate parties, they only need to tell me what type of ice cream they want, and everything is solved quickly and happily.
To promote my business, I create a website www.dreamyicecream.com, as this will help my business grow more and be more successful, to help the customers to choose the right ice cream flavour and showing them that we prepare our ice cream with passion and all handmade.
[image: ]
Meghan Kavanaugh (2018) mention that one of the factors is now successful is due to the creation of new assortments of tasty ice cream. 
Furthermore, I have prepared a lot of promotion and benefits for our small and older customer, which consist of the following:
· everyone celebrating his birthday can make his own special ice cream by 
being able to press the magic lever
· for every four ice creams they buy, the fifth will be free
· anyone who celebrates their birthday can have an ice cream bonus for the whole family










Market research
[image: ]
Based on market research, I was glad to know, that one of the most requested ice creams, which is to everyone taste, is the homemade one, which I serve to my customer from an old recipe, and this has to be the main concept for my business to be successful and a bonus for my customers.


[image: ]
Based in the result of the questionnaire we can see that we have valuable insights from the result to what age category we should target with the business, 58% falls in to the 36/45 age category and only 17% in the 18/25 category. 



[bookmark: _Toc66652192]7. Financial resources


Business Organisation (2020) mention that the financial resources to manage a business are very few or insufficient and this is due to the little experience that the owner has in taking care of his business, moreover he has to fall within his limited money being too risky to borrow or invest big capital.
Being a sole trader, I will invest my money in this business, all my savings, which are a total of £40.000.

Therefore, I do not need to borrow money from the banks, knowing exactly the budget I have, just to focus on my business to move forward because I am the only one who has all the control over my business, and I do not have to relay on banks or investors.

On the other hand, by putting all my savings into the business I could lose everything I have gathered in a lifetime and I would disappoint both my family and all those who believed in me and supported me.










[bookmark: _Toc66652193]8. SWOT Analysis

STRENTHTS
[bookmark: _Hlk66149163]“Strengths are capabilities that enable your company or unit to perform well, capabilities that need to be leveraged.’’ Luecke.R (2005)
· available prices for everyone
· wide variety of various ice cream flavours
· homemade ice cream products
· good advertising and marketing strategies
· good location
· hights demand in consumption from young population

WEAKNESSES
 Ward, J. L., Carlock, R. S. (2001). p.163 stated that when we analyse investments in our business, there is the possibility of discovering some weaknesses and because of these weaknesses, revenues and sales may fail. He also said that we need a strategic and well-developed plan to get rid of them as soon as possible.
· Competition on the market is growing
· Less experience on the market
· Competitors selling the same products
· Less demand on the bad weather 

OPORTUNITTIES

Dunn, J. P., et al. (2013) said that opportunities are found in all businesses and can be influenced by several factors such as external, internal and financial.

· Hight demand of consumption
· The opportunity to add a new product to diversify my menu
· The chance to have a growing business
· Being in the best location, at all local events


THREATS
Threats are possible events or forces outside of your control that your company or unit needs to plan for or decide how to mitigate. (Richter, A., Pahl, N. 2009)

· Local ice cream shop
· Supermarkets
· Bad publicity can affect sales
· Changes in regulation may restrict the ice cream industry
· Bad weather
















[bookmark: _Toc66652194] 9. CASH FLOW FORECAST

Robin Booth (2020) define cash flow as a movement of the money that are coming and going from a business.

Based upon some market research that I made, I expect that my sales on a year
 to be as following:
I will invest £6000 for my start-up cost in Month1.
Month1-£2000, Month2-£2500, Month3-£2800, Month4-£3500, Month5-£3650, Month6-£3800, Month7-£4200, Month8- £5000, Month9-£3700, Month10-£3000, Month11-£2700, Month12-£2500
My only employee will be paid with £1500 in the first 3 months, and then in the rest of the months I will rise his salary to £1800
On the Month3 I take £2000 and on the Month7 £1000 in drawings
Monthly I need to pay £400 for the rent
The Electricity costs me in Month3-£165, in Month6-£180, in Month9-£200 and in Month12-£170
I pay £30 for the phone every 3 months
Material costs are estimated as following:
Month1-£100, Month2-£120, Month3-£150, Month4-£200, Month5-£300, Month6-£250, Month7-£350, Month8-£300, Month9-£300, Month10-£310, Month11-£280, Month12-£120
For the National Insurance I pay £15 each month
For the adverts on radio, I pay in Month1-£400, in Month2-£100, Month6-£300 and in Month8-£200
Fuel costs are £120 monthly
Licenses are paid in Month1-£80 and Month6-£70
I pay in Month2-£200 and Month9-£250 for the rented van. 

                     CASH FLOW FORECAST – DREAMY ICE CREAM

[image: ]
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14. Which ice cream are you opting for?

More Details

@ Dairy ice cream 4

@ nNon-dairy ice cream

@ Vegan ice cream

@ Homemade ice cream 9
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1. What age category do you fall into?

More Details
@ Under 18 0
@ 1825 2
@ 2635 3
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Month1 Month2 Month3 Month4 Month5 Month6 Month7 Month8 Month9 Month10 Month11 Month12 TOTAL

Income

Sales 2000 2500 2800 3500 3650 3800 4200 5000 3700 3000 2700 2500 39350

Loans

Grants

Investments 6000 6000

TOATAL INCOME 8000 2500 2800 3500 3650 3800 4200 5000 3700 3000 2700 2500 45350

Expenditure

Wages 1500 1500 1500 1800 1800 1800 1800 1800 1800 1800 1800 1800 20700

Drawing 2000 1000 3000

Rent 400 400 400 400 400 400 400 400 400 400 400 400 4800

Electricity/Gas 165 180 200 170 715

Telephone 30 30 30 30 120

Loans

Materials 100 120 150 200 300 250 350 300 300 310 280 120 2780

Nat. Insurance 15 15 15 15 15 15 15 15 15 15 15 15 180

Advert 400 100 300 200 1000

Petrol 120 120 120 120 120 120 150 150 120 120 120 120 1500

Licenses 80 70 150

Capital Spend 200 250 450

Total Expenditure 2615 2255 4570 2535 2635 3165 3715 2865 2865 2645 2615 2655 34595

Net Cash Flow 5383 245 -1770 965 1015 635 485 2135 835 355 85 -155 10213

Opening Balance 0 5383 5628 3858 4823 5838 6473 6958 9093 9928 10283 10368 0

Closing Balance 5383 5628 3858 4823 5838 6473 6958 9093 9928 10283 10368 10213 10213
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How | came with this
idea?

This business idea came to me when | was walking
with my children in the park and | noticed how much
joy a simple ice cream cone can bring them, and |
said to myself, why not try this business?
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Bloonsbuny(2013) p.72 said that the name of a
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. . every customer should see it being ,,clear, visible and
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| chose to name my business Dreamy Ice
Cream because first the name offers the
idea of a tasty and dreamy ice cream

which every person can enjoy it and can
forget about their problems, even if it is
for a short period of time and second

because this is all about a business that
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Product and
services

« Dreamy Ice Cream Van provides a multiple choices

« of whippy and scoop ice cream for all the people

« who wantsa Scoop of Joy , with a variety of flavors such:
« Strawberries

« Chocolate Cremebrulle
« Vanilla Cotton candy
« Rainbow sherbet  Bubble gum

+ Banana caramel Peanut butter

+ Anda variety of toppings as:

+  marshmallows, chocolate
+ M&Ms, caramel
+ Oreos, strawberries syrup

Rainbow sprinkle
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Legal
identity

Diane and Stephanie Wallace (2001) p.14 define that a
sole trader business is a business that has only an owner
and he is fully responsible for his own business.

Advantages

1 will decide about my working schedule

Easy and inexpensive to set up
1 will be my own boss having flexible working hours

Less taxes to pay and less costs.
All'the profit will be mine after | pay all the taxes

Having my own business, |am the only one who take
allthe decisions

Disadvantages

* Less experience in businesses

= Not somuch time to spend with my
family

= Lessholidays

= Lessmoney for my family if | am
getting sick, because | would be
unable to work
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Fresh Perspectives (2005) p.23 stated that objectives define the plan of a
business, and only setting those goals you will know step by step how to
achieve those objectives

to make sure that my business is known by
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media.

* awebsite is needed to ensure that more people
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* create new flavors and new toppings

* become one of the big ice cream brands from the
country
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Business Aims

Dransfield et.al. (2004) mention that for a
business to be in the first place, to survive, to
have a good name and quality services must
have aims.

My main purposes for my business are the following:

* investin qualityice cream tools

offer for all my customers the best services in town at
reasonable prices

* be ableto stayin business for more than 1 year after |
opened it

* to satisfy all the taste of my customers, so each
customer can opt for the desire ice cream, such as dairy
ice cream, non-dairyice cream, vegan ice cream and
homemadeice cream

* create new partnership with the special events
organizers to be presents at concerts, festivals,
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OPPORTUNITIE

“Strengths are capabilitiesthat enable your
company or unit to perform well, capabilitiesthat
need to be leveraged.” Luecke.R (2005)

STRENGTHS

Good prices for everyone
Multiple variety of ice cream flavours

Homemade ice cream products, dairy
and non- dairy products

Good location near parks and schools

Hight demand from young people

Various promotion and discounts
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WEAKNESSES

SWOT

« Competitionon the J anal
market is growing ‘

* Not so much experience
in running a business

* Less customers on bad
weather

* Localice cream shops

near my business Ward, J. L., Carlock, R. S. (2001). p.163 stated that

when we analyse investmentsin our business,
there is the possibility of discovering some
weaknesses and because of these weaknesses,
revenues and sales may fail. He also said that we
need a strategicand well-developed planto get
rid of them as soon as possible.
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OPPORTUNITIES

* Best location for ice cream
vans

* Opportunityto diversify the
menu by adding new products

* Hight demand of
consumption

¢ Thechanceto havea
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future

Dunn, J. P, et al. (2013) said that opportunities
are found in all businesses and can be
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THREATS

* Supermarkets
* Bad publicity can affect sales

* Changesinregulationcan
impact the business

* Bad weather

Threats are possible events or forces outside of your control
that your company or unit needs to plan for or decide how
to mitigate. (Richter, A., Pahl, N. 2009)
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