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INTRODUCTION

The realization of an association is related to several factors that are repeated within the association or outside the market; one of the factors is information security.  the life of an association, is supposed to be a non-critical segment that decides the exposure of the association. To give an illustration of what I said, the attention for this essay will be focused at the case of APPLE INC which has an activity in innovation, and it will be explained how affected both the conduct and the culture for their  rise on the market. APPLE INC. it is known to be an organization in the field of innovation by creating unique items, such as creating mobile phones and applications, and has a flat structure, which is applauded for uniting its representatives in a long-term relationship to meet the desired position while managing to increase productivity. (Meyer, 2000) The model of the action plan and value system that has determined Apple’s Company to be known is the late Steve Jobs, but the idea of a microcomputer starts in 1976 with Stephen G.Wozniak, on Steve Jobs small garage when Wozniak could not accomplish his dream to build a computer in the company was working for, so he decided to associate with his colleague Steve Jobs. (Levy, 2013) However, this paper aims to show what organizational structure Apple Inc. has.


ORGANIZATIONAL STRUCTURE

“An organizational structure is a system that outlines how certain activities are directed in order to achieve the goals of an organization. These activities can include rules, roles, and responsibilities.” (Kenton, 2020) Likewise, it helps maintain a certain order in an organization and is crucial for the course of the information to achieve the goals and the procedures within. 
There are four types of organizational structures and the most common one is functional structure, then divisional or multidivisional structure, flatarchy structure and matrix structure. (Kenton, 2020) Apple has implemented a flatarchy structure in which supervisors and their representatives intend to achieve the perfect goal in the market. 
The flat structure it is used to relax the progression and hierarchy of leadership and to give its representatives a great deal of self-sufficiency and this makes the processes to achieve a high speed proficiency and execution. (Kenton, 2020)The participation of workers is remarkable, taking into account the way they exchange ideas that later lead to new goals. Through a mix of workers from different fields and cultures, the improvement is transcendent by sharing the thoughts and suggestions of affiliation-focused specialists. The joint effort paved the way for advancement and therefore increased affiliation productivity. Through a planned effort and a few considerations that are shared, the focus is on getting the best degrees of advancement influenced by the latest advances, and this is how the core structure of Apple Inc. it is being a progressive one. Apple Inc. Board of Directors says that the practices of its representatives represent the way of life and the structure of the association. (Gbenga, 2020)
Under Tim Cook's administration, Apple has made some small improvements to its hierarchical structure to meet the current demands of the global market and industry. Currently, the organization is making more coordinated efforts between various parts of the association, for example, programming groups and equipment groups. Apple Vice-President Tim Cook has greater self-government, which has been constrained and somewhat insignificant under Jobs. Although the authoritarian structure of the organization is currently less unpleasant, it still has an elaborate order in which Tim Cook is the leader. Apple's corporate structure has item-based divisions and there are V.Ps and senior V.Ps for various arrangements or products. The lightweight utility grid alludes to collective associations in different business segments. In a useful framework, top management decides to take risks, while risk heads have limited power and control. For example, the corporate structure allows equipment groups to work together with programming groups so, along these lines; the organization encourages data sharing which is vital for forms of development. Through command, business capabilities and article-based assemblies are viably controlled through the election of the CEO and other top leaders, and this is a preferred position, given that the corporate structure encourages the rapid and viable use of vital management and helps to build the increase of rationality through the whole association. This makes them a solid company, however, they have limited hierarchical adaptability, and this is because Apple's authoritarian structure does not support rapid change, because everything has to experience Tim Cook and top management, to then approve the change. (Meyer, 2005) 


ORGANIZATIONAL DESIGN

However, under the Tim Cook leadership the attitude to variation is commendable and it focuses on creating the ability to advance, by having the best individuals and pushing them hard, within a corporate culture where development is natural. Add to that the "deep collaboration" approach, designed by how Apple's development is unified in a solitary physical space, based in California, a true platform for advancement. The place where "magic" happens, the emphasis is on values ​​such as differentiation and innovation that are part of the so-called "quantum strategy", a strategy that is difficult to apply according to Michael Porter (Meyer, 2005) and which does not necessarily nullify what he says, but still contradicts him by the success obtained by the Apple corporation, proving that unconventional methods can be applied in a well-thought-out business, which does not necessarily have to remain stuck at some point if it is applied. 
Michael Porter in 1970, spread the idea, that it is difficult to achieve a combination of management and cost separation because of the intrinsic confrontations that would arise if a firm tried to do so, but then things changed and developed with new types of partnerships, including virtual partnerships and options, that push companies to perform new work practices, for example, new data and correspondence advances and computer-assisted assembly rehearsals. (Heracleous, 2013)
[bookmark: _GoBack]…..>A significant point of competence is the flexible chain, where they decide to have fewer warehouses and further reduce the number of suppliers, and decide to take action in the direction that involves the organization as a start-up holding control of issuing capabilities (structure and advancement), and at the same time distributing the capabilities that can be offered by others more efficiently (manufacturing), and the combination of arrangements and rearranged shapes increase effectiveness. For the high race, Apple focuses on the target market, the range of products delivered and the structure of the item. Apple focuses on how customers use the product, thus extending the value of the item to customers while reducing creative costs through the simplicity of planning and highlighting features. (Heracleous)


ORGANIZATIONAL CULTURE

The Apple brand character is the sophisticated simplicity of the design. Even if it a contradiction in terms, Steve Jobs used to say “Simplicity is the ultimate sophistication” and by using this oxymoron it emphasize the personality Apple devices have.
Culture is an idea that distinguishes and clarifies in detail human behaviour through different particular types of expression and is prefaced by the basic beliefs and assumptions of a person or assembly that therefore have an impact on how we relate and adopt on the planet. Hofstede argued that its signs become visible in the form of images, saints and ceremonies that are established mainly in the guiding principle of culture, both individually and in its entirety. He characterizes culture as "the collective programming of the mind that distinguishes members of one group or category of people from another" along these lines, social models normally include constituent components that are sorted into separate and progressive levels. The degree of separate perception of the component alludes to the degree to which something is communicated and therefore experienced in a certain structure. The imperceptible alludes to the constituent parts of aberrant and more mainstream culture. Between what is observed and what is not obvious, there is slow progress and not an unmistakable and strong boundary. Thus, Hofstede isolates visible and invisible social factors. In what should be, wrong versus right and what individuals want for them). Therefore, cultural models are not defined as visible and invisible, but reflect human qualities and refer to lives and lived experiences. 
At the hierarchical level, it proposes techniques and types of articulation in language and elective methods of correspondence that state to a certain extent the fundamental qualities and the value framework. There is a difference between every general public. Some people are more viable in shaping the practices of others because of their particular attributes. (Hofstede)
Apple Inc. has an authoritarian culture for imaginative advancement and it is important for their business to have simply the highest elite working for them, no doubt more hierarchical culture accompanies a strategy of recruiting innovative and creative people especially to help strong and fast mechanical advancement and improve the elements and help the business to grow. At the same time, an important thing to mention and which they place great value on is the mystery that their employees must keep as it is a component of the organization's system to limit exclusive data theft or licensed innovation, but it is also a management approach key that allows Apple Inc. to extend its advantage against competitors. So the main attributes of Apple's corporate culture are top image, Creativity, Innovation, Secrecy. (Meyer)
Steve Jobs was a visionary and he believed that “ People with passion can change the world for better” , (Jobs) and some clear guidelines have been left by Steve Jobs before he dies to ensure that his vision will last and the CEO of Apple at this moment, Tim Cook took care to implement after Steve’s death and to root out his visions that included things like making great products, focusing on innovation, simplicity instead of complexity, controlling the primary technologies behind Apple products focusing on just a few key projects at once to deliver excellence as standard.( Cuofano)
In Apple culture they admit that not everyone is the same and that it is why they have diversity on their 68 employees in their branch in California, and to develop and to make items that serve everybody, they put stock in including everybody, and that it is their strong point to help the development growth. (Apple Inc.)




CONCLUSION

So far, this system has been effective in the last decade, as their buyers' gadgets have developed, although innovation continues to transform, without a large expanse being able to leave the next thing. With various components of its methodology, Apple overlooked the famous trades that organizations should find their research and development offices around the globe, close to their main markets and participate in the global learning exchange. Unlike the spread of his tasks around the world, the advancement takes place in a solitary space, the enchanting cauldron at One Infinite Loop in California. Using the best employees and co-financing them in the advanced mix of Apple's motives, Apple achieves phenomenal results, with only a small amount of development spending identified with its rivals; simultaneously, because it is the most recognized innovative organization on the planet. Apple worth was $1.66 trillion in July 9, 2020.
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