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As a group of three members we have decided to base our group presentation on the Manchester arena attack as our topic for discussion. We will be analysing the purpose of a leadership theory and relating it to a chosen public service. This supporting document will summarise the data obtained throughout the presentation's gatherings, as well as the points of view that arose from the group members during the study.
Leadership theories are schools of thought that attempt to explain how and why some people become leaders. The ideas highlight the characteristics and activities that people may use to improve their own leadership qualities. Every team needs a leader to be successful (Bennis and Nanus, 1985). A leader's primary goal is to inspire and encourage others. They apply inspiration to capture the interest of their audience and develop a desire to pursue their ideas. Because of their charismatic nature, people will willingly follow a leader. With a long-term vision, the leader guides the group in a new path. A leader who is concerned with doing the right thing challenges the established order and is not hesitant to make chances in order to achieve his or her objectives (Nanjundeswaraswamy and Swamy, 2014, p.57).
On Monday 22nd of May 2017 a suicide bomb erupted at the Manchester arena at 22:30hrs, as many people were leaving the building. Around 14,000 people, mostly adolescents and their families, had travelled from across the UK to see Ariana Grande perform. Twenty-two people, many of them youngsters, were murdered by the explosive device. Over a hundred people were hurt physically, with many more suffering from psychological and emotional damage (Intelligence and Security Committee of Parliament, 2018). 
This tragic event was caused by a man called Salman Ramadan Abedi, the incident was classified as a terrorist act and a suicide bombing says Greater Manchester Police (Anderson, 2017). It was the bloodiest incident in the UK since the London bombings on July 7, 2005. As most can imagine, the scenes of this attack were very hectic and traumatising, pressure was high, and a lot of people needed medical assistance urgently. This put the public services around Manchester in a very stressful and pressurised situation. Greater Manchester Police receive their first report of the attack at 22:33hrs. 
Situational leadership is primarily concerned with how a leader supervises and supports the work of his or her team in each situation. It does not concentrate on one particular style of leadership but believes in recognising the skills and will of a team member as well as maturity to best deal with situation at the time (Leadership Success, 2021). This theory acts quickly under pressure, they adapt their leadership behaviour to suit the situation (Campbell and Kodz, 2011). This team member would take control by directing others and make rational decisions quickly. For example, the Northwest Ambulance Service (NWAS) paramedics involved in the Manchester arena attack had to act on their own accord. There were many serious casualties, all needing assisting to as quickly as possible. The co paramedic had to direct staff to their role during this chaotic scene as well as prioritising those who needed most assisting to and taken to hospital with a positive mindset (BBC NEWS, 2021). 

Action centred leadership style is when the leader delegates authority and specify duties. They should encourage and motivate their team members, as well as effectively analyse their performance. It specifies three major areas on which leaders should concentrate their efforts and provides a structure for keeping them in check (Harris and Cullen, 2007, p. 27). A higher ranked police officer would use this leadership theory when organising and motivating his/her team of officers during the delegation of specific roles when faced with disaster such as the Manchester bombing. Officers from the Great Manchester Police would need to know the hysteria of the situation, they would organise and control the crowds in a calm positive manner ensuring no other issues is escalated or occurred. 
Democratic leadership is a kind of leadership in which group members participate more actively in decision-making. This method emphasises group equality and open sharing of views, the group's leader remains in charge of providing direction and control. These leaders are serious in their judgments and make them based on their standards and beliefs. Co-workers are often motivated to act and contribute to the group. Democratic leaders also seek out a variety of viewpoints and do not strive to quiet opponents or people who have a less popular viewpoint (Cherry, 2021). In times of a terrorist attack such as the Manchester bombing, a key principle would be for all staff to be sufficiently trained to action plans that are created in preparation for terrorist attacks. For example, in The Northwest Fire Control operator conducted a code of practice by referring to an action plan that outlines the steps that Great Manchester Fire and Rescue Service should follow in the event of a similar situation. When the Fire service received the call that an explosion had erupted in the Manchester Arena as a team, they decided which approach they would conduct in this incident and a senior fire officer made the final decision and gave out instructions (Kerslake, 2018). 
To sum up everything that’s been stated it is clear that leadership styles are used in all perspectives and are largely used within public services. Having these leadership theories ensure major events such as the Manchester bombing is dealt with professionally and orderly. Having confident leaders in our public services is a great accent to a team of workers as it provides trust and confidence with the public as well as keeping the safe and protected. 
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