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1. Executive summary
Before your write executive summary, you may want to start with a concept statement, a short explanation of what you want to achieve. Your executive summary  will then be the strongest component of your business plan. That´s not only because it´s the first part of the document, but it also serves its own standalone purposes, just like in a business proposal.
We mentioned raising capital above. Your executive summary does the grunt work for that. In order words, it´s a necessary piece of information for getting the attention of investors.
In this section, you should give a high level overview  of everything included within. Write a few sentences about each of the components of your business plan-company description, products readers intrigued and wanting to know more. It should be sort and engaging, at a maximum two page long.
Although we have listed this part first, you should write last your executive summary will be placed at the beginning of your business plan. But you won´t know what information to include until you´ve completed the sections below.
Your Products.
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“The miracle balm” is a luxuriously nourishing and hydrating  skin renewal cream.
The fast-absorbing formula enhances skin tone, returning cells to youthful appearance.







2. Company Description
The first you´ll find yourself writing out is your company description. This piece is pretty straight forward too.
Begin with your business name and the names of your founders. Them, give a background story on your business, as well as the people who started it. Include things like the year and location, your company´s purpose, and your mission statement. Briefly describe your core products or services, but without going into too much information since you´ll want to save that for the next section.
“Born Again is the name given to the face scrub that my partners and myself created during the start of the pandemic March 2020.
We decided to join the cosmetic fields and come up with this product as we´ve all suffered at some point in our lives with skin irritation which caused spots.”
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Discuss the development stage of your business at this moment as well as past achievements you’re proud of. You´ll help your business succeed, such as teaming up with other experts in the industry or offering specialized products or services.
Follow up with your future plans by mentioning your goals. Partnered with your plan of action for achieving them.
Describe the milestones of these goals in a timeline fashion, thinking in terms of quarters and years. Your current or potential investors and other stakeholders will want to know how you plan to grow your business.
3. Products And Services
Here´s Where you´ll explain your current and future products and services in depth. You´ll need to provide descriptions and potential names of each offering. Predict any questions that could arise from someone who knows nothing about them or even the related industry. Answer them extensively, making sure to not leave out a single detail.
· Cleanses the skin
· Due to the fact that Born Again is a scrub, its ingredients were specially chosen for their natural antioxidants to helps act as barrier for breakouts.
· Prevent black/ white heads
· Blackheads take place when dead skin cells, oils and dirt build-up to clog the skin pores of the skin, which in other terms means that the skin in that specific area is infected and that´s how pimples occur.
· Treats acne and acne
· Reverting back to the ingredients used, the scrub will take some time for the marks to fully go away “depending on how frequently the product is used”.
· Open the pores
· This scrub was formulated to get to the root cause. Seeing as it´s a scrub and not cream; the directions in how to use this product will ensure that on application the grains from the ingredients act as a mechanism to remove the dead skin cells and that normal soap/ water theory allows the skin to breathe better. 








4. Market Analysis
A marketing analysis can reduce risk, identify emerging trends, and help project revenue. You can use a marketing analysis at several stages of your business, and it can even be beneficial, to conduct one every year to keep up to date with any major changes in the market.
A detailed market analysis will usually be part of your business plan, since gives you a greater understanding of you audience and competition. This will help you build a more targeted marketing strategy.
· Risk Reduction: Knowing your market can reduce risks in your business , since you´ll have an understanding of major market trends, the main players in your industry and what it what it takes to be, successful all of which will inform your business decisions. To help your further protect your business you can also conduct a swot analysis which identifies the strengths, weaknesses opportunities and threats for your business.
· Targeted Products or Services: You are in a much better position to serve your customers when you have a firm grasp on what they are looking for from you.
When you know who your customers are you can use that information to tailor your business´s offerings to your customers ‘needs.
· Emerging trends: A market forecast is key component of most marketing analyses as it projects the future numbers, characteristics and trends in your target market. This gives you an idea of the profits you can expect, allowing you to adjust your business plan budget accordingly.
· Revenue projections: A market forecast is a key component of most marketing analyses, as it projects the future numbers, characteristics and trends in your target market. This gives you an idea of the profits you can expect, allowing you to adjust your business plan and budget accordingly.
· Evaluation Benchmarks: It can be difficult to gauge your business´s success outside of pure numbers. A market analysis provides benchmarks or key performance indicators 
(KPIs) against which you can judge your company and how well you are doing compared to others in your industry.
· Context for past mistakes: Marketing analytics can explain your business´s past mistakes or industry anomalies. For example, in depth analytics can explain what impacted the sale of specific product, or why a certain metric performed the way it did. This can help you avoid making those mistakes again or experiencing similar anomalies, because you’ll be able to analyze and describe what went wrong and why.
· Marketing Optimization: This is where an annual marketing analysis comes is handy regular analysis can inform your ongoing marketing efforts and show you chich aspects of your marketing need work, and which are performing well in comparison to the other companies in your industry.
· Market analysis can be expensive. If you’re not as familiar with marketing concepts such as market volume and customer segmentation, you might want to outsource your market analysis. Doing so can be great for your analysis’s quality, but it can also leave a big dent in your budget. Narrow your market analysis to a certain group – perhaps current customers – to lower your costs.
· Market analysis can be time-consuming. Market analysis can take precious time away from more directly business-related tasks. You can analyze one area at a time – say, buying patterns or competition – to free up your day-to-day schedule.
· Market analysis can require extra staff.
Somes larger companies retain in house market analysis staff, and you can follow their lead. Doing so though, comes with all the usual costs of hiring a new employee. The question then becomes.
Do you conduct your market analysis yourself outsource it, o hire in house the more expensive options can often yield more meaningful insights.
· Market analysis can be narrow 
The most successful market analyses use actual customer feedback, chich analysts often get through customer surveys.
These surveys may reach only a portion of your entire customer base, leading to an inaccurate sample size. The result I that market analysis may not fully detail your customers and what you should know them.









5. Marketing an operations Plan
Marketing consists of four factors: product, price, placement and promotion. Strategies are an overall top level set of directions for achieving an objective. Think of a strategy as a road map to get you from Point A to Point B. Operational plans include the specific tasks, timetables and responsible personnel within the strategies. Think of the operational plan as what car you'll drive, who will drive, for how long, how much gas will be required and where you'll spend each night until you get from Point A to Point B. If your objective is to introduce a new product, one of the strategies would be to develop a publicity plan.






6. Management And Organization
Seeing as “ Born Again” made into the cosmetics field, as marketers we want to make sure that our product gets the best recognition it possibly can.
To ensure that this is done every member must have a duty and focus specifically on that task. For example because everything is split into different functions we have people in different areas such as: creating the product, packaging labelling and shipping as well as creating directions/guides on how to use the product as not everyone is familiar with face scrubs.
All of which is important because we are trying to promote our product and make sure that the  product is matching up to it´s functions, so in theory having individuals be in charge of different roles allows each and everyone one of use to  us focus more on producing as the product that does right by all.




















7. Financial Projections
A business plan is one of the key building blocks of new company.
One of its main components should be financial projections for your first two years.
These projections are forecasts of your cash inflows and outlays, income and balance sheet. They show bankers and investors how you will repay loans, what you intend to with your money and how you will grow. They also help you identify financing needs, optimize your pricing, plan production, time major expenditures and monitor cash flow.
1. Project your spending and sales
As you develop your business plan, list the key expenditures you will need to make to get your company off the ground and your subsequent costs to operate. Be sure to include recurring expenses salaries, rent, gas, insurance, marketing, raw materials, maintenance and the like and one-time purchases, such as machinery, website design and vehicles. Research industry spending to get a better idea of the numbers.
Also, create a sales forecast and use it to project anticipated monthly revenues. A careful study of your potential market will help you arrive at realistic numbers.
2. Create financial projections
Plug your expenses and revenues into a cash flow projection that shows monthly inflows and outflows of money for the first 12 months of operations. For the second year, you can make quarterly or yearly projections. To create the projections, you can use an Excel spreadsheet or tools available in your accounting software. Don’t assume sales equal cash in the bank right away. Enter them as cash only when you expect to get paid based on industry averages and any prior experiences of your team. Use your cash flow projections to prepare annual projected income (profit and loss) statements and balance sheet projections

3. Determine your financial needs
Your financial projections will help you see if your business plans are realistic, whether you’ll have any shortfalls and what financing you may need. The documents will also be vital for building a case for business loans.
4. Use the projections for planning
It can be useful to include various scenarios most likely, optimistic and pessimistic for each projection in order to help you foresee the financial impacts of each one. Your projections can also help you analyze the impacts of different strategies for your new business. What if you charged a different price? Or were able to collect bills more quickly? Or opted for more efficient equipment? Plugging in various numbers shows how such decisions would affect your finances.




5. Plan for contingencies
What would you do if an unexpected event threw off your projections? It’s a good idea to do some contingency planning ahead of time. Also consider setting aside a cash reserve, just in case. Many entrepreneurs like to have enough cash for 90 days of operations (including cash in the bank and/or room on their line of credit).
6. Monitor
As your business starts operations, compare your projections against actual results to check if you’re on target or need to make changes. Monitoring helps you learn about your company’s cash flow cycle and spot looming shortfalls early on, when they’re usually easier to address.






8. Appendences
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Introduction «=..

* Born Again is a brand specializing in skin renewal products
has been clinically and dermatologists proved.
* The brand became famous because of its incredible result, Customers
named it "Miraculous Balm".
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Product Description

* “The Miracle Balm" is a luxuriously nourishing and hydrating skin renewal cream. The
fast-absorbing formula enhances skin tone, returning cells to a youthful appearance.
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Moisturized and Result

we explored the benefits and vitamins of these fruits and made a good mix to soothe, hydrate
and go back in time. Born-again ensures skin stays hydrated, replenishing lost moisture,

helps reduce the appearance of age spots and creates a protective barrier against free
radicals.
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Swot Analysis

Strengths
« Customer service.

+  Competitive
advantages.

*  Quality of the

products.
¢ Management.
« Delivery time.
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Mission and Vision
Mission- Is take care of the health of your skin, to make you feel the best

version of yourself. May you look your best for your age. Look healthy,
energized, perhaps less tired and in good “skin health”. Content to “Age Well”

Vision- Our company will create an ol for babies
aged 0 -12 months and old people aged 75-85 years that
will reach the third layer of the skin and reactivate
blood circulation.
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Business Description and History

* Born again is the name given to the face scrub
that my partners and myself created during the
start of the pandemic March 2020. We decided
to join the cosmetic fields and come up with
this product as we’ve all suffered at some
point in our lives with skin irritation which
caused spots.

* This scrub will focus more on the actual break
outs and also act as a barrier to prevent
further spots/irritations. We have great trust
and confidence in this product as we will go for
a natural approach in terms of ingredients.
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Aim and Objective

 Cleanses the skin + Treats acne and acne marks
Reverting back to the ingredients
used, the scrub will target the
pimples and scarring left behind, it
will take some time for the marks
to fully go away (depending on
how frequently the product is
used)

Due to the fact that Born Again
is a scrub, its ingredients were
specially chosen for their
natural antioxidants to help act
as a barrier for breakouts.

* Open the pores
* Prevent black/white heads

This scrub was formulated to get to the root cause. Seeing as

Blackheads take place when dead skin it’s a scrub and not cream; the directions in how to use this
cells, oils and dirt build-up to clog the product will ensure that on application the grains from the
skin pores of the skin, which in other ingredients act as a mechanism to remove the dead skin cells
terms means that the skin in that and that normal soap/water couldn’t remove to allow your
specific area is infected and that’s how pores to open up, which in theory allows the skin to breathe
pimples occur. better.
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Operations

« Location

As the scrub was crafted during the lockdown period of the pandemic, it was
created at home in the kitchen. At first, it was just a small sample that was
created for personal use until positive recognition from family members led to
others trying it out and eventually this formed into a business via word of
mouth/social media promotion.

« Process/ Labour

The process of getting to the stage of where we're at now wasn't that
challenging as mainly the work just consist of human labour.

Everyone has a specific role when it comes to marketing. This allows us to find
potential flaws in the product as well as gather effective feedback on what we
can do better to satisfy buyers.

« Equipment

There was no heavy-duty machinery that was required to make this scrub.
All that was were: blenders, cutleries, bowls and packaging containers.

~
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Management and Organization

Seeing as “Born Again” made it's way into the cosmetics field, as marketers we want to
make sure that our product gets the best recognition it possibly can.

To ensure that this is done every member must have a duty and focus specifically on that
task. For example, because everything is split into different functions we have people in
different areas such as: creating the product, packaging, labelling and shipping as well as
creating directions/guides on how to use the product as not everyone is familiar with face
scrubs.

All of which is important because we are trying to promote our product and make sure that
the product is matching up to it's functions, so in theory having individuals be in charge of
different roles allows each and everyone one of us to focus more on producing as the
product that does right by all.
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> . Marketing Analysis and Trends

We are operating in the industry of
(Cosmetics) the market size has a value of

fa 332 billion worldwide. ket share Competition
Our targets are mans and women between e
18 and 28 years and even older. 2%
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PESTLE Analysis

* The Business analyst is in charge of
assessing what business needs the

company must address in order to achieve 4
its objectives. o

* Business analysis is the process of studying PESTLE Economic
the market in order to create a viable ANALYSIS

company. Managers make judgments
based on the information offered by
business analysts. This could entail, among

nological
other things, product development, oricing Crecvorn

strategies, and marketing techniques
developing solutions to increase the
efficieny of business processes.
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Technology Plan

+ Technology is something we use every
single day. Smartphones, computers, data
networks , mobile apps, software and any
number of other innovative solutions that
we just can”t seem to live without.

TARGET AREA NEEDS
ASSESSMENT

TECHNOLOGY
ACTIONPLAN

* Creating a great opportunity to develop a
business around selling, creatin, or
maintaining various technologies. But to
successfully to that you”ll need a

business plan.

PrODUCT
INDICATORS
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Development, Milestone, and Exit plan

Vendas

Development company invest money owned,
small- and medium-sized company

Milestones are what you use to manage {‘ \
E3

responsibilities,

Your exit plans need to be clear in your mind
because they will dictate how you operate the
company.
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Cash Flow Statement
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Income Statement

Revenue

Total Revenue & Gains

Expenses

Advertising
Delivery/Freight Expense
Insurance

Office Supplies
Maintenance and Repairs
Travel

Wages

Utilities/Telephone Expens

Other Exg
Total Expenses.

Income before tax

Incom

£329,050.00

£21,600.00

£56,781.00

£6,910.00

£19,560.00

£72,971.00

£12,400.00

00.00

£34,500.00
48.0

£293,370.00

£35,680.00
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Balance Sheet

2021
currentyear

\.

£1212200
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Total Assets £375,422.00

abil

£17,00000

expenses 19.300.00

Unearned revenue £27,60000

£63500.00

£3500000

£6534.00

Total Liabilities £105,434.00
Shareholder's Equity

nvestment capita £184,00000

Retained eamings £8598800

Shareholder's Equity £269,988.00

Total Liabilities & Shareholder £375,422.00
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Conclusion

* My conclusion is if we start making products for babies and the elderly, and
continue to focus on making products with natural herbs we will have more
credibility.and also if we review our weaknesses and grab the

opportunities,we will be the top nl in the market.
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